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2014/09/07
() 12:00-20:00 [Delegates Hotel Check in
f
Registration for ARTDO Conference & HR Summit at
Royal Ambarrukmo Hotel
City Tour (for overseas delegates and Speakers)
09:00-12:00
Tamansari, Keraton
2014/09/08
ARTDO Board Meeting at Keraton room at Royal
(=) 12:30-16:00
Ambarrukmo Hotel ( for ARTDO board members only)
Welcoming Dinner hosted by Sultan Hamengkubuwono X
18:30- 20:30 |at Keraton (Sultan Palace) Yogyakarta (for all
participants)
07:00-08:00 |Registration Open
2014/09/09
e Welcome Dance
(=) 08:00- 08:20
e Safety Briefing
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o National Anthem "Indonesia Raya"
e Welcome Remark and Report from ARTDO by Sapta Putra
Yadi (President ARTDO 2014)
08:20- 08:45 | ° International HRD Awards Presentation
(Institution & Individual)
o ARTDO Presidential Award to SKK Migas
0845 0900 Opening Remark
By Chairman of SKK Migas
Session 1:
"Globalization in the Perspective of National
Capacity Building"
e The meaning and the impact of globalization
e Challenges surfacing from globalization to the
09-00- 10-00 national capacity building
e How to fit in regarding the challenges?
Keynote Speaker : Prof. Iwan Jaya Azis - Head office
of Regional Economic Integration, Asian Development
Bank-Manila
Moderator: Dr. Peter Chee L. H- President / CEO, ITD
World - Malaysia/Past President ARTDO International
10:00- 10:30 |Coffee break, Networking & Exhibition
Session 2:
"Global People Development"
10:30 —11:15 e Diversity 1s one of emerging 1issues In

globalization
e Requirement and identification of KSA (Knowledge,

Skill, Attitude) as well as global workforce
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characters
e People development for becoming global workforce
Session 2A:
"What It Takes to Build Global Generation
Capabilities: Trends and Best Practices"
Speaker :
Anthony Parslow - Chief Operations and Customer
Officer CEB SHL Talent Measurement Solutions at CEB
- UK
Moderator : Maricza Tambunan - Managing Director SHL
Indonesia
Session 2B:
"Understanding Emerging Trends and Preparing for the
Challenges Ahead"

11:15-12:00 Speaker:
Natalia Shuman - Senior Vice President, General
Manager - EMEA & APAC
Moderator: Evita Najoan — VP HR of ConocoPhillips -
Indonesia

12:00- 13:00 |Lunch, Networking, and Exhibition

13:00- 13:30 [ ICE BREAKING (Angklung) - Ikreasindo
Session 3:
Panel Discussion “Fulfilling Required Competence
as Global Workforce"

13:30- 15: 00 Unique approaches: How to fulfil the required KSA

(Knowledge, Skill, Attitude) to meet global
workforce competence
Speakers:

1.R. Ridwan HS - Science Interest Group - Metode

6
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Seikhlasnya - Indonesia
2.Prof. Tian Belawati - President of Executive
Committee of the International Council for Open and
Distance Education - Indonesia
3. Thomas Ng - President of Genashtim - Australia
Moderator: Serely Alcaraz - Country Head of ITD
Consulting Group - Philippines

15:00- 15:30 |Coffee break, Networking & Exhibition
Session 4:
Concurrent Session : HR Best Practices - Based on
selected papers
Speakers:
[ ~ Learning & Development (1)
Suryo Sasono - ConocoPhillips - Indonesia, Topic :
Leveraging HR Capability through Technology
Implementation of  Advanced HR  Tools in
ConocoPhillips Indonesia
Isa Abdulla Bu-Ali - Bahrain Society for Training

15:30-17:00 | (BSTD) - Bahrain, Topic : Decision Making Process

" A Practical Management Tool”

Moderator: Vandy Makki - VP HR & Services, Star
Energy - Indonesia

Il - Learning & Development (2)

Nine Novisundarie - BP Berau Ltd - Indonesia, Topic :
Systematic Technical Coaching Accelerates The
Development Of Technical Competencies

Arthur Luis Florentin - Executive Director of the
Civil Services Institute - Philippine, Topic

Shaping the Servant-Hero towards Public Service
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Excellence

Moderator: Dr. Atif Abdelmageed - Regional Director,
Arab Region Office, World Scout Bureau - Egypt

III ~ Talent Management

Paul Sheau-Cheun MA - National Central University -
Taiwan, Topic : How Servant Leadership Affects
Employee Engagement - The Mediating Effect of Trust
and Autonomy

Ade D. Cornelia - ConocoPhillips - Indonesia,
Topic : For Today and The Future of Our Talent,
Business and EconomyConoco Phillips Indonesia Best
Practice in Succession Planning Implementation
Moderator: Andi Yulian Prasetianto - Sr. HR Manager,
Eni Muara Bakau - Indonesia

[V~ Organization Development

Zulkifli & Panoto Hadi Rahardjo - Lembaga Pendidikan
Perkebunan - Indonesia, Topic : Tranformation
Toward Knowledge Based Service Organization

Dr. Lyndon Jones -International Partnership - UK,
Topic : The End of Jobs

Moderator: Yunus Triyonggo - Chief of Human Capital
Development, PT Sierad Produce Tbk. - Indonesia /
PMSM

V~ People / Society Capacity Building

Dr. Vinayshil Gautam, FRAS (London) - Senior Adviser
of KPMG - India, Topic : Reinforcing National
Capacity Building : Global Trend and Regional
Implication

Achmad H. Verdiarmand, CCP, GRP - HR Specialist
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(Total Rewards), RasGas Company Limited - Qatar,
Topic : Best Practices and Lessons Learned from
RasGas Company Limited: “Applying the Best Fit
Total Rewards in Attracting, Retaining and
Developing People”

Moderator: Irvandi Ferizal - HR Director, Mondelez

/ PMSM Indonesia

2014/09/10
(=)

08:00-09:00

Session 5

Panel Discussion “Leadership”

e Developing Leadership Competencies in a Globalized
Environment

Speakers:

1. Dr. Peter Chee L.H - President and CEO, ITD World
- Malaysia / Past President ARTDO International

2. Prof. SaunJuhi Verma - School of Management and
Labor Relations of Rutgers, State University of
Jersey - USA

Moderator: Rita Goh - Director of ITD Malaysia

09:00-10:30

Session 6

Panel Discussion “ Your Existing Organization
Development and Talent Management Strategy: Is it
enough?”

e Does globalization era create talent war?

e How does your organization manage the Talent War?
(Talent war Management)

e Retention strategy (People Development,
Compensation and Benefit, Career Path, etc)
Speakers:

1. Dr. Tanvi Gautam - Managing Partner Global People
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Tree - USA / Regional Director ARTDO International
2. Bjorn Martinoff - President Global Executive
Coach - Philippine
3.Pambudi Haju Tri Soenarsihanto - Country HR
Officer of Citibank Indonesia
Moderator: Tia N. Ardianto - Sr. Manager Performance
& Organization Effectiveness - PT. Medco E & P
Indonesia

10:30-11:00 |Coffee Break, Networking, & Exhibition
Session 7

“Diversity Challenges and Employee Relations”

e What will happen 1in globalization era from
industrial/employee relations perspective?
o How tomanage global changes in Industrial relation

11001200 perspective: preparing strategy, policies and
culture transformation
Speakers: Andreas Ruddy Diantoro - President
Director, PT. Microsoft Indonesia
Moderator: Dr. Tanvi Gautam - Managing Partner Global
People Tree - USA / Regional Director ARTDO
International

12:00-13:00 |Lunch, Networking, and Exhibition
Session 8:
Concurrent Session : HR Best Practices - Based on
selected papers

13:00-14:30 |Speakers:

[ ~ Learning & Development
Allan Maulana Atmaja, ST, MM - PHE WMO - Indonesia,
Topic : Accelerated Development Program for PHE WMO

10
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Production Operators

Serely Alcaraz - Country Head, ITD Consulting
Group - Philippines, Topic : Unleashing Creativity
and Innovation

Moderator: Isa Abdullah Bu-Ali - Bahrain Society for
Training (BSTD) - Bahrain

[T~ Talent Management

Charlie Chi - Deputy Director Aviation Training
Institute - Taiwan, Topic : Coaching and Counseling
in Taipower Company: Old Methods in New Context
Yusuf Ebrahim Fakhroo - Human Resources Manager,
GPIC - Bahrain, Topic : Coaching and Mentoring -
Development tools for Gen Y & Z

Moderator: Wing Antariksa — Country HR Manager, Shell
Indonesia / PMSM

[IT ~ Leadership

Syahrial Amin & Budi Aprianda - PT. PLN (Persero)
- Indonesia, Topic : Implementation of Change
Husain Ismail, MBA, FCIB, CMIMgt, AIPD —-Qatar Finance
& Business Academy (QFBA) - Qatar, Topic
Leadership and Succession Planning

Moderator: Josephine Javier - Board of Advisor ARTDO
International

[V~ People / Society Capacity Building (1)

Adida Yang Amri & Rita Goh - ITD Malaysia, Topic :
Competency Framework: A Fundamental for Capacity
Building

Ahmad Yuniarto - Chairman PT Schlumberger Geophysic

Nusantara - Indonesia, Topic :Investing on People :

11
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The Heart of National Capacity Building
Moderator: Is Nugroho - PMSM Indonesia

[V~ People / Society Capacity Building (2)

Dato Dr. Toh Kin Woon - Fellow Penang Institute -
Malaysia, Topic : Multi -lingualism - its role in
enhancing national Capacity Building

Dr. Atif Abdelmageed - Regional Director, Arab
Regional Office, World Scout Bureau - Egypt, Topic :
Dynamic Leadership

Moderator: Tusi Sasono - Manpower Planning &

Resourcing Specialist - Premier 0il - Indonesia

14:30-15:30

Session 9:

Panel Discussion “Leadership in Action :
Transforming the Organization through Visionary
Leadership”

Speakers :

1. Tenny Wibowo - President Director of Pertamina Hulu
Energy - Indonesia

2.Dr. Johari Jalil - Business Director of PT. Shell
Indonesia - Indonesia

Moderator : Tigor Pangaribuan - Human Capital

Strategist (HCS)

15:30-16:00

Coffee break, Networking & Exhibition

16:00-16:45

Session 10 :

“Reinforcing the National Capacity Building"
Speaker: Prof. Hikmahanto Juwana, SH., LL.M., PH.D.
Professor of International Law at Faculty of Law,
University of Indonesia

Moderator : Tigor Pangaribuan - Human Capital

12
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Strategist (HCS)
Closing Session
e Hand over Competency Standard of Indonesia HR
Management (from Ministry of Manpower RI to Mr. Sapta
16:45-17:00 |Putra Yadi - Chairman of PMSM)
o ARTDO International Presidency Hand over (from Mr.
Sapta Putra Yadi to Dr. Atif Abdelmageed - ARTDO
Egypt)
17:00-18:30 |Prepare departure to Prambanan Temple
GALA DINNER at Prambanan Temple
Hosted by Ministry of Tourism and Creative Economy
of the Republic of Indonesia
e Dinner
18:30-21:30 |e Overseas Delegates’ Cultural Performance
e Lucky Draw
e Speech from Ministry of Tourism and Creative
Economy RI
e Ramayana Performance at Prambanan Temples
For Overseas Delegates (Open for Domestic Delegates,
should register to at registration counter)
2014/09/11 08:00- 19-00 Post conference at Museum Batik Danar Hadi Solo
() (Topic : Batik Evolution Related to Human Life)
12:30- 13:30 |Lunch
13:30-16:00 |Solo City Tour
For Overseas Delegates (Open for Domestic Delegates,
2014,/09/12 should register to at registration counter)
() 08:00-12:00 [Cultural Heritage Visit to Borobudur Temple
12:00-13:30 |Lunch

13
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13:30-16:00 |Visit Ullen Sentalu Museum at Kaliurang
2014/09/13
(+) Delegates Check Out

14




FEERE

A E G BRGNS AER ARTDO L A Sapta Putra Yadi 5303 574 & & B 2
MM BB AR SETS RGP T g1 203t ~— 0 7
By d R EAERAS FRLAEHE D SRR R R o N A AT T R
oM RERISETER S RAESE P E LR .

EREE At LT o F A FaBgET Al S RA B2 LR AT
Lggend G R A RED A SR RIFTE R o E KA ﬁ“@?ﬁﬁJ’uﬁiiﬁ%ﬁ
%ﬁﬁ%%y{ii%g%%&ﬁh~’é g P R IR B M AT — 4
Y F R ARETFE B%ﬂT’*g%%ﬂ?'”m’ii

4

- 2R RE—R R SR Y

O RTARRZ FIR A KPR 2R A4 FE o

EREE X Al =

Es A FREGTB(EER T L YRR 4 g;ﬁi_g_%k»;fg .

NSRS B N E R AOEE S B ,%L, o
BB RIS E

&~

AIEETEFAREF LRI AL L hHY o Y AR A B LSS
BEL L4 0 2 R AFX WIS Bk A B ERITE R 0 AR A R

15



SHTFRE
-

FEIATRLR A A B REE G B

What It Takes to Build Global Generation apabilities: Trends
and Best Practices

A3 4 ! Anthony Parslow
’;ﬁﬁﬁ

Anthony Parslow & =5 S HE § b4 > FH B » P02 QL FLITEFRRER
PERASFIREEC W SE WA SR ER- BT 1P 8T8 B
Forrester fr Datamonitor g B> » Ei3 L &1 3t 2IR FARcNfF B o 6 IZ R AL
CEB SHL * 4 =8 AR =~ @ eng £ % éﬁ% . > CEB SHL = 157.&13%‘« EirH P g ot
FBagpagis it 2 L kik 1

?;E’_'f ’I‘& m/ﬂ? ﬂ.*‘%l o

g
e
>~

WAz A 4 FRINP S P A6 o MEF A 4 F R ARILE & PiE
’F\‘}ETFKF’“?;W—ﬁmF&g/: v A A 'FT/‘}ETV\KFH'_'RI—,;@.}% /LA}?;:;]:S‘;& =
Rt fet g 2-Hd S gy o B L BBTIR 0 T BT ARG oS o0

FPEHER
= A TR 4 J AR RARFER
(= )A A4 g e & Pude -

BPRILe NIV FFEIEA e anE B0 T 2020 £ 0 e g R i
BEHM-E D] 56% 5 RIP TR o & i P fERRG 0 & T R i
Lo et o HAR R ARIEF L o

o
o]
ok
q
=h
=
F_&
3

16



(Z)H=ALRBF ML A TR By
e A 4 FiRa T 4 o7 A R AL A 1265 & & 4)en s 15 o
AN R U AR B Bl I S S S
3~ 15%e i 48 F”‘“"i*" P A BB hg a A ] 2R
()44 FRIM 2 FREFLEE S % P
Mbeng e x4 FRINP DL TP PR G R ERE R gy S
EF -
(z)w FHI A £ 37354 5 A chlf %
BRTRIBHEOELEFFES L EF AR R ERFS S o
CARTERL FRB  EATL Y BSR4 34
(- )areh1 (TR B
%- 1 ieR A4 45 CEBSHL 53+ > § 80%:h B ¥ins f o 2 = &

B A1IiTE

(= )CEB thE 1

EH 4 KRB TR R B
56%05@+i€<’ﬁ AR K ARG S 1P Fym#gj 5 P e~ AR P
B E R Aot o B PR Fw A e 20%00 ¥ et B

EH7F 8%

FiEFxa F‘gfﬂécm,\

HR
fﬁ*_lf't’ WHEJ- % N ) ‘
8 ok + = | £¥5% | sik:3
R K- d Yo r
- AT A4 [1%eflEE S L2 Yo r EAE o AL ME R T
URAVEIEE SR W e . I
EPFE R FE ST FERRES ERY 2X 5 VL L

17



Lok g ot e Sl fapfpsir

NS R E S S

BIRC GE i o

w0
/4
S
=
il
:1:
‘.\A_\:
NS
¥l

FIR E LGB E Mk

4~ g &SR PECE B

‘frﬁ ""#F] 5l ﬁ'J ﬁ 1 |§im*a‘9:

B LR SR R T

FRAfES -

AL TERIL RS g ER o

LR BB AR S B £ g

(T)5 805 BT I L

AEEIES 0L E £k S 0

3~ i B px B A i

4 g0 AR EBAAGER RS &R TR i

N R R L

6~ ﬂ}rrﬁ'— "lﬁu%\;ﬂg‘?f}d °

= BB A RLER B

WEGAR LA TR OR R

% & Toh

=7a Y
RS rﬁ‘



= = o
’Fﬁ\? ‘3?1&:

AR 3] A D] BdFen

AL
2,

7

2

S

Ao @A) BREIEAREEY FE T UEP L PG A TR

C AN R Al Bk T I T A *ﬁl}iiﬁﬁiﬂi

iinAz o Fet CE0 45+ CEB SHL 52 7 441 -

CEBSHL #3% 2 @ e S 5@ 2R TR E (F AL L e ¥

ﬁ%%%ﬁéé$&éﬁwﬁ’#ﬁ$%,ﬁéﬁﬁﬁaﬁi

10-20%2- FF > 2 FHREP E X2 G@ATH30%p L R

\

”IE'Z'IE"%W’T\ 25/()‘»’3”_%47%_&7@‘_1& 5%

B L 2k

EESLE S
SRR R R
'L'

P 0 32 P R AR AT 6 ek 3T 0 fe Kot i i

Lok R 4 9 CEB 2 ehecie ™ HdoT
I~ dp bt 4 i hd g adihed P RLoL %
O KA NEY HFE L BB s A

3 ML FILE LI ML

= »

A H e b REILA PG E hA SR TR GRS Z R .
D~ i % B PERGS NATH AR B R S R A S
(ZH)A A A frend i3 F B
I 2 @ o0 i~ £y > 7 AR L AT M IER AL
2~ ERAA AATeh B AR ORI A R RS e
3~ RIFM(B R ® )G HhA A 4T o

4~ LA BRG AT o FlEr 0 PILJRE AT AT AL -

19



wo o R A R R R g

(=)R &4 A AR miRE

\‘P_;L\

JF S AN NE SR e M- |
7%°{3£31%¥2%§¢%?gu’4575§4 e A M end S A 43 50%NE &

b PN ;4604 Eﬁﬁ%‘r%‘ii%g‘iﬂ%és&g‘_%g*g;,o

(=) % 4o enfy 7] -

[RRCR RS EAMRTE St B R R b BRF G RS
T Fiee BT RO
Fd A

(Z)BEA A 1 it 2.5 ¢
I~#h 25 BL - EHake o
2 i TFokEL S FER LR ame o
3K REA e BB B PR

(2 PR R &S A 04 TP R R

S EBART GRS REBFEAR TR EAEfCFRERN LS o

4~ T\??rw,—!zx/,,\,f_xi VBRI B PR e F N e r g A 4 0 R
i B o ¥enpemk o

20



NP A 2a A TORARS TG ko Bt~ f KR o

%L\psg! s 49

AR EEY R P KT F B LFFTLFRLPREE ORP
ERE R 5]@‘3§$i;§gor“§*{4 Py s >3 MEEFod &l B Y *&:—‘F,'zﬁ_
aiﬂﬁ%ﬁ%’g%$%%¢§£w%o@$giﬁb?m’@mtmésﬁﬁﬁ@
i{%%*ﬁﬁ@ﬁvié%ﬁ %mvvﬁ’Yﬁ'%ﬁimﬁﬂ’ﬁﬁ 1 4t i

%
lnv’»)}*ngnﬁrsﬁau A A A AR o 4 LR ki
FALE o SN IIANL R LAEETEE O TR T Aoa B AR A R g
ﬂ SRS NBIEA A RFTIRKAN I DA E S T BB R LA AT
BAEAATERARESENTT OB LR EHE 2 WRA RPgRfF > 3 T
”ﬁ?ﬁ*iﬁiﬁﬂﬂ’H*41%w%?@@m—&ﬁ§ﬂ\ﬁﬁﬂwﬁmiﬁﬁ
B o

w
w
i

;\,

IX4eids B A A A ‘E_‘T%‘«:\A AR B ek 3 FEEk o T A O 2R
PR AP RRIA AR - BT L LN R IR § G A
A E BT P B o B E R RE Y A BFRI G
Ho EPERAGE D PP E0ERY SEEE F IR RE 23 4

IRk MFETFR VDI G kA o

Bod o AR A A A RALE - AP RAR TR ALK A AR
ERAZEYRAZGRS DFES A SR SR IR RS RL G ot
FREGIPL g A A 4o 0 2 R PRGFOEF ] 0 0 O o W& R 2 ka0 R R R
IMEhd 4 o

3

gy A
PSRRI T T L PR RS FETY

Systematic Technical Coaching Accelerates the Development of
Technical Competence

21



i 3# % : Nine Novisundarie

28 ¥ S
i
7 M
Nine Novisundarie » PR733" BP Berau Ltd-Indonesia - # 543 B i 51
Fintd » A~ 2 fEFR L PEFEES o AL L TERAAETH 0 0 44

FREZASIEEI8 & wagkE ‘&ﬁ&ﬁ\ﬁ?ﬁ%&1$&§géﬂ%£°%
T ER f?.—%“ 'Nine » B~i83F 5 A 4 FTRFBAPMAER T F4 5301 (v F 4ok R -

BP (3¢ = 24 :BP p.l.ce %4 : British Petroleun R % ) &£ J & =+
FEER P2 - o AR f L ;%@7—032?§€ﬁﬁ\ﬁ§\ﬁﬁ\
R o~ B~ REEFEAE - 23k 83,900 PR T A 80 5 BT
RABARFT AT -G

Wy Rl AAREPER S HARRIES A GRGRH e 2 2R RS §
o PRI F R X DREA - pFIEEERTE o w# fE
FRELEDF 3 3B R 18N > NAEFRE = f 1 @ g o R R
B

ERAUBREP FE A TR EERER ST A S0 £ EAREY 4
TRRAIEGAA] A A FROEE L FRAL S 0 AT S E R 4
TREILIFS - B he A 4 RA B ST F RS ETHAS TRTEL L -
BhaEERT % T BPERE - A4 TREES 20 4 RARSS ¥4
Wb d A BB RBRFIAF IR 2 % AR kL 4 o A § K

i## Nine Novisundarie & $t & A % A dp ¥ g & 2 3% o
T“l\‘ SR EHFER
TB L A7 BERRpEFE" (Technical Coaching Program)# i & p éide™ :

- st T e B 1 BRI ITARE i 4 o

22


http://zh.wikipedia.org/wiki/%E4%B8%96%E7%95%8C
http://zh.wikipedia.org/wiki/%E7%9F%B3%E6%B2%B9
http://zh.wikipedia.org/wiki/%E7%9F%B3%E6%B2%B9

SN AR AASIE PRI ERET S

W

CHE I ARATT T BRI E A -
o~ R R L R AEfE A 4 o

FRRIG-EDRF B FE vl 70% E2 v& 1 20% &30
10% -

$E R TSP 10E  EA AR B IR 0-dE ¥ 2R
¥ 46 F 3R E 685 0 ¥ ARAY 8-10 £ o & BRIASLR LR E S S

Wz g Fana v o

Iadabah o §Ad BEOYEL RRRKEFDRE A RFFTEERR
AEHMPEEL Pr Y G ERRE Y PR TFEE LR - R BFL
oz Al o X0 R RRAKET R A SRR TRRETEA F o
Al BT KON S el R AL RS R h R AR REF R
ﬁéﬂ%&%ﬁﬂ@ﬁ&#%&@ﬁ%iwoﬁw’@%%%%ﬁiﬁ%ﬁﬁ’%ﬁ

R BN R TNV o

SRKET AANAIE A BP 2P NI Ak ek BB LR F N E T
LA B TR B YR AT o

Sk

d o2

2
|4

5
FRBILFNEFLARI TG BRO

EEREFVELEF AN AR EES > BFRA SRS =R > 1 H Nine
Novisundarie® i # # — & » # iz ¥ <HIno Doniyana (Sr ~ Drilling Engineer)si:

B RSO R EERY o AP RFRG O P AERKEY LG iR
fﬁ*%ﬁﬁﬂ’h’%ﬁiiﬂii’?rwuz% TEBELE P B BV ERRY
EF G dawEaE g o

=

BPiz7 2 E# AT - %# (AsiaPacific) » & & #illells Indonesia 4] % % >

23



FlE Atk ¥ ABPA A EREM I AT A TR AET 2 2B ELa
FHTPH Al ATEIA R FHBPAR AR A FE  BFAE IR
o4 duE 2 BT o H el #H o

$\F‘?:\'S?§

AT A 2P 2 BP kA Rk F IR B‘“{:.fsfj”ﬁ 27,000 #F 1 » ¢ 21

R RIS ke gt B R 1R 10E N {4 12,400
AR 4696134 AP > F S AT A B A R R L 0 Bt AR A
DRTHR SR o de 7 G BT F o #5 TR 4 PR A B H2
PAGHERE: AHHR AR ERIETRTHAL EART 20 22278
B AR 96 £ > HEF(mentor) 1B > F IR B 1 E B Y B EBE N B EH

Wz 1 IFfe B ~2 2 U522 B 75 0 E e FIGIRE R 2 AT o

T
\\

[

Rt )RR SRRV R Tl BLENE Y AN LN I

HoS LR LA

fﬂ,
~
P
bias
La
{\
ﬁf
i
BTN
iy
St
4k
m
En
o

HFF fedp BRMGTRER 2 aﬂéf;fﬂg;_w T AR R et AR B oD
FEnl (TR R BRI G PRI LEHETTE S FA U EE v ot
¢ 5 T3

|

/4
1%
g
=

|
beit
3
‘m "
4k
N\
=

1

K
3
i
—

A EAeR EH 2 EF LATRE A TSR -

G EAef 1OV AL B AN GEN A BT RENEA I HE H
MR BB OERE AR EEEY > IR LR AR L T g LR
AR LT R 2 B B Y 28 o ALY R AR e H
7R ipr“q‘:jzwt’a\w P BRI GHRET K S REA R TS > X
TIp st ene £ &0 & e

BPAIE I FE ST 27 EF4]5 B B2 %gﬁ St kA3t € 0 d BPR w3t

24



un

P EF2ECEEZRVEST O AR AT ERE LT 5

s

- ~BPE R HNKEFFE AW EI0E - HA 1 hRESAFERF - & BREIER T

BESOPHEZ IIT ST MR DFE A SRR L
{ﬁ?&ﬁﬁ’_;}f] , Mr»ﬁ r_ p p;;ﬁ s szﬁ S IR »}; /j ,bmlo_&%ﬁ] , b‘%% gﬁl%‘ij&
FREE OCHIIBAZE 2P AFEFFRP] AL U T P RT S
FBPITZ L Epm g W AFEREF T T LR P HRE A 0 R

SRS RN

~BP: i@ At 4ﬁﬁﬁ,x#ﬁ»+§§%’éﬁ$$i;’z%aﬁﬁﬁi
1#?;}%,;&34 P ]é;%(ﬁ&;?}t;%(%—ﬂﬁ = 5 B~E R fw\»ﬁ T B R B Y A
EoSR 0P ERALPBAS AHT AP T A ko @ 2 AFE o
R LTI ERLT AU LFEREH > P EAHEET > AR
RHEr X BEFRODEP P Y EEE > T M E R R

35 =8 BT o

3] TR B p BPae ko

3

n
g

2RAA B RFDORGERE S 2

Global Talent & Leadership Development- Best Practices

aA# A ! Dr. Peter Chee L. H

i

2
B

Dr. Peter Chee % & % & ITD F M3 » =% 2641‘53!?'&%‘4;‘ ITD & ® » = %

1
juis
MEBRIEF A FREE S P2y o 1D BB L2 e E A R it
géaﬁ%ﬂﬁkﬁlﬁ%gﬁiﬁa’%@%Ezwwf#%WﬁAmmgw°

"—:L
\’a"‘l‘_’

25



AR H BRGNS & de R A A B LY B ek o
EEFEFYL - BEFAEPRL > HAAS T - R 5E 20 B g o
AP TOERE R B ER REAE frg R A AP R E T A
$ 5B o B0 MASHRAS £ B BRSNSV EE L VAR RREY 4%
il i LARPIIRPAT R 4 BHRAED TR - REPE s 0 LA KB ER S
SAEEA A FE 0 2 EFHF O E o B4 o

FoPrEHR

A YmA L >Dr. Peter Chee 23T A 413 2§ RFFH S BY > © 913k
MEFYH AT P P REREY R AP R g ITRY O LRSI R B
BlRiafedn I 0 F g BRI 2 en SO SRR chRE A g e K ISR AR
P F VAo FAAEY e P REG S % P AR I B F G I R
JPRAOBE O IFLEATEZT IR AE Ep e Ak Ffel D 25 T 3 U5
a1 BT S ARt e TAE S BRI R R A B A IF
o RERMPRY A CEIEWFDEIR B EE S 360 B> AR o Dr. Peter
Chee # 323 BEIB AL Y 4 g EiTas o AL RNGERBEY > BB K
2 AAORF] > AR OEY LB R AR FREG L p A ER o

Dr. Peter Chee 3% 2132 T AR E A o g i3 F B L IT40F

B g LD EIRD o Y R o R o

=
—:‘\‘\

’

L FaRE { LEmS o

fu

B Rl T E

AEEFY R i -

Iy
/

2 PR

;‘Ef. J’—]/p“é"aqo

26



N S Tk 1K
4~ BHA LT

F P E 7 Emerson R FE 0 7SV VA ERER - B SRE
°¥?%wﬁ§ﬁMMw4%%ﬁ’@%ﬁ%’£&k¥ﬁ%?£&ﬁ%’%%ﬁ
TRV BREFRE PR A A RFRE e TR A A B g 7
4% ¢ﬂwﬁﬁﬂw4®4%%£<%@zw%§ s A RSP A EE S o

&

\-u

$ Y 18

IR PPFER S SRR EEF T APHNEN 0 FE R B g p ARG 0 B
ki WERLANE L DFNFE G R PERF RS FOREERY S PR
REFFTEREFOF T £ LRT o REFY 4 hRFo AT a3 RE
EHRF e A FFL nFet o blde IMD (Institute for Management Development > 34
LA EEER) 2w h T FF 2 2014 & MDD AHL S 24 260 BRXERFO L

13 & > IMD ehmmvtdg #here 5 S A R~ kit b o L E T sORpRa S R A
ZE x40 9 2w F e WEF (World Economic Forum » & B 5/@#%3 ) 2014 & >3k ik

FL O EBRELY UL RN IMBRERRY Lt v A ESE T -

TOFEMERA 4 o 2R ER T > RFERaRTR %%é‘ﬁ' T BB E
FAREY Ik A2 iy > JAPORRT R AR AR 2

o

3

F_*

GRS e IR 2 R HEREL Bt A s P FapE B AR
Rl o A4 DT AS R ORI i g IR BB ARE AR s
Frfe TPy anEE oA R I REEFATFE CEEXRE OB FRERF E
3 HEERTIORE DR E MAFR T AR a4 3 TADEL ER o %‘F‘{d
Bird o P et BB Fomi 2 Wodir XFRRFICKT & 0 B2 RWEAR
BB AR o0 AR REL PEARET o BAONEA A BEF T A
FFRFRAOLE BEBY Mhp o Pkl > gEYRAPREFEY X

g §hein 2 FR A G

Peter Drucker ;ai i1 & efd A€ R PhFTA » FRI A - RARIHEFF



ig gﬁt’i 39““‘ A 4 o By %%m&g%/\—jf
AELAEAE RS SRR RIS B ELERE i o 4 R
Tk KR 4 MG SAFE AT AR B BRI B drilffd BR e
EHRREEARIELA PHO HERLAFELREY O BARF SRR

FARARAA BT T UL T g T o

2
=
F:4

A4 S FEEEROSPHAK
R B g FRIAFE AR B

For Today and the future of our talent, business and economy :
ConocoPhillips Indonesia Best Practice in Succession
Planning Implementation

i # 1 : Ade Cornelia
AEMA

¥ 20 p 2009 &A= TiE 4

Cornelia* L & ¥ 3v B R < & 2A & » “ﬁz FEpEd
BB A TR R BRI 0 BN S B R

AR R T ARPEE A TR ESFTEF - A
AS

i

2P A FIRIRFAGIE

93

* 4 ¢ 2(Talent Management) & % ¢ TR (HROAR 3 S22 B P ek ag > A A in g
MTI ARG AR ERE  RFEA CPRER SRR BRI
T GRFE S FYEE CBFAPE CMEANFRIFEPHAR - KU TR
3ﬁﬁ$§a1§g?%ﬁgo

ERER L B AIF 2P g (Cornelia)* L ff & s 3% 2 P o $R 2w
?}z#ﬂf’*Lfﬁ“‘iilﬁlbiﬂgﬁimr@%jﬁl—r,gz;}g
A T EEFE B P IR B L H (bench strength) » 2T 32 5 M4 A (key

28



talents) e # PARBE T A IMA 4 Z 2T XL DAL F|Z o rEF BT RBEF DL L wd
A PR o

\y

ATHERAEA AR R BRRABRF AP NS RRP A P e s H
E"; o

RPEHR

-~ HBFPERAR

!

TP E - FERB b E @m’i‘ﬁi’ﬁ%"'»l? B 6 I F B
SHEDE - BFAUEFAEBEREFE SPIRIT) v Aau 4% 11~ %2
(Safety) : #75 $3%en@ ¥ E % 2% - ;2 A (People) : B £5 - =f 1 » Fr
FORWIER I RE w4 2 FAm®F 3 E (Integrity) : 22 &# 0L @F
B ¥genb % 5 4~ 37 (Responsibility): 5 p & enim 3 f F 120 T ¥ ATt &
P L E M55 AlF7(Innovation) :FEH R X AR Nk 6 BR A
(Teamwork): 3£/ & 1€ ~ BATS 2 ~ & ¥ 22 2 % % £ ) hbd %

FBERIRM LS G R BPR o PR S LRAEL TG A K A
oL 0T R A

TEHFIE P, FHE
(- )indrig menmhehi kB F 87
(=)o fn i oA k& 70 AR
(Z)in 5 A 4 tadFd &k §ukcniE i 1 259
(2 )i H s p 7 MR = H i s L P ?

(I )ideir e HHAER 145 ¢ ?

COES LE =8 Y5 EE-E L

fopE o 4 AR R TR kR R T R R B RS

( )18% 14 A ‘2’[’:3:&-%?5_;]]\3‘311‘0

29



(2 AR AR 5 chie g A BR B ch1 (E X R EF R X ami e
(Z)2TRH AP a4 A g o
(wOApe b £ > 63 % et 4 FRAEFA G R BAAILRITAF -

(T AR ErTA  CE0~- 5% g 52 EALGRRAL ) TSRS R Rk Pt g oo

(M) RBAVFEEr BLE PSS LRA N F 3T waai s B0 E

e gon- X

e
o

s AeiE g FHAR B R AL S PR
(= )P 5 e i

BAF P dHearPrRe s 1~ Fdd X8t 12 RpHe 2P (Z BPfria

?]‘)é’hﬂx%\:}»w ; _}:T‘J:lb AT B 4 El.xr-;f' /;”E‘__ lf%%ﬂé‘;,5\ éiim%ﬁ_,’,
EEETRE

(Z )N Baaritd

P OREEMEAAFES L AR EAFE R I B MRS PR 0P
B- R EERYAEFIABE o A A LB L iE NE 2 ERP DA A
E 3 E A 45# IRt 1222 BLH o FRETaEMANM LN LK
el R et > S ARAeT

s N [ N [ N N N ™
bl PO R FAPNES Y
HEB 1 # T &2 k% i
pad B eenn D xes D] Bes D] 2 % ] E8S
£ & S ot g *

9 ) (Few )\ ) J J J

(—E );,P‘-‘J TELI:S 235;?; E’ﬁﬁ 1 ‘? M YFB'&\T'IF’ \‘vJ“'—ﬂs‘ Q

30



PEFELORIF T UENIBAAN
I~# P FEERE ARG ?

2% B G RBRIEGE Hend @ 2

3 A E Y HE

‘fq#g\l*’ PR 0 % 2R R+ x ¥ *":":—A—"J il llﬁi%@»lﬁ v & & T1%en A g #E
BERRAES P Tt 2P AIES - B3R R R CARFER G B4 PR 1o
Fes i P faFga 3 PE R PRI Y LR iEAT o

(z)eppEzec XoH

FoBBARSN S MAESE S  ENEPE SN pERRITL 2 A
B P E BRI Ry RLEHERE - 2R v REH DGR - F BB
1N g S

1~ MAEAT % B i o

4~ B3 AR o

5~ E K0k b AR

D
P
g

s B o s ogn e g sww
ik B ] T AR o

T -WRFERLES Z A Ed o

NS
F_L

8 BAN K tE R AF R 2 iRy e
(I )E R RE PR 4

4o &g

~n1|~\
|
T

N
N

i R AL

e
)

SRR EE PR ERE R

31



PR AR EOTAE R B R Lk R A RT3 0 A
kR FERE R X A oI E A Reip g
Input Process Output
fedt g3k X 44 BITAHE R LRGN
* o 3 ) kd Taob kA2 FHERA T L
¥R AT HFS B RG | kM eS 2 B | G B RmEL
R BUEHBELET i)
k1 it it 2 H kA2 p B 8 L=
k BRES Bl4p 3l k3w E B E *HE BT R R FRR
*B1fih X FE B i B 1 AR | FEER-THEA®D
kA EETR rr REHE PR REERDE
ki 4 {4 * A% TR
BHAPIEFL
127 —3° 47 —57" 6 —11"
*@%i;ﬁf MAEIT | kBT L H I | kBT L H T
AP EFRRR AR | FE g RR (ER RS
1fer KL H A1 tH
XA P AR FTLH

€

L
(54

Bk A2

REfAEE LGt d A E

I,E: J.}

32




(Z)A 3 Akt —25T A -4 2%
B eIt AP g A AR 21 B e R PP R

[~ A4 Behd £ 85 R

~

2~ BB L w4 o

—

I~FBBERP P I BT EE ol THRAFTRC RH -
4~ i g PP R £ h A R T B R o
Shd v R LHGES CER P R AL - FE 2 Davck o
63:ITA A LFEEAA S PHETE -
TARBFIAZF XL AT LEFenTE A 412 ndlo
(C)BGFEZ2 B {Fehik

1~ g BEE PR G A 4T

(Dd T @ b enfedt ¢ RpgiFid K PP if o

(DA FRECEERIFEERT o

(A EH LB ERY KERE DT E -

(DR -

(5) B 23 el o

(6)% * 4+ & 5 Hfr -

(DEFF ST EBR 1 F B ENE 2 Rpbiof g £h4 4 o

B)F* P A A FHE> T 22R30F £ A o

33



2 B {HEFaRk
(DHBLe- HFH Lende 4 FE
(2) 1545 B 2 M i3l o
(D#FFF ¥ PR E ] 2f e F 4 o
(DEHMEEDE X7 R RITAH 2 M EH

(O)4rag B 1 ~ARHH 2 44 TlRE FL BB ahikad o

WAL PEPRL D cdjodrads 3200 Rt g > BRLEFRED
P ] ERPE 2 AR A Poe  E—SPIRIT > 2 @ fdcim 6 > H oo
B EAolR < AP chige g SIUEF NP AR AR IR gend iR E S

TELR RS  fa 2 A R

RFUNER o A L TR P nERIIA G E AT FRA S L i aiis e

#8 (measure) A 4601 & ~PlH% >N~ E 3N X RaEE o g o

AREEFIIRG - FREDBRITAGE > RN LT G PR E s 2 R
%ﬁa@&mﬁiﬁwm%wﬁﬂﬁ’ﬁgﬁmk%%oéﬁﬁ&ﬂﬁﬁié%*%
Fend 2o piegn > e Re®t B~ pREE o e R L F R
PeRea S L TR DD P AIFD TP IR PFRE

FArfr et RS AL BRI BN T ORI R ALENRF RS
WAV G A s T At o B fEa d E AL 0 B E S

FMEBLA R oA fEFRRANTEE LG RFIEG ﬁﬁ“%f%“{ﬁa—
PAE P H R A A AR R 2 - R R NE AL R
FRAP A LH oo AMAFENRITIFEgES A2 E 0 SRS B2

R FEE

34



BREER A FRG — TR 2

Your Existing Organization Development and Talent
Management Strategy: Is it enough?
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Unleashing Creativity and Innovation
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