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Types of Civil Servant

@ Bureaucratic System
An organization type or a management system wherein duties are divided reasonably and
hierarchica'lly in a group or an organization for large-scale administrative management activities
w Hierarchical System
CiQil servants are allocated to classes according to their levels of qualification, capability, and status.’
The hierarchical system is a legacy of the traditional hierarchical society and has been adopted in

the UK, Germany, France, Japan, and Korea, where the influence of bureaucracy remains strong.

« Career System

Experts are recruited, appointed, and given the opportunity for long-time service.

Public servants appointed by the President (Minister) and hired by the central government to handle
national affairs at a national institution

& Local Public Servant \

//L’oﬂcal public ;;;;r;};;ppomted by the head of the local government and hired by the local
government to handle local affeirs. 00T T

- AvBEe—

Public Servant Job Grade System

Grades 1 ~ 9: Grades 1~5 are managers, and Grade 6 and below are workers.

based on their job and position (classes abolished).
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{ | T
#2 City Hall : 5 offices, 4 H\‘Qs, 5 bureaus, 14 planning H g\,
bureaus, and 128 departiments

% Subsidiaries : 3 service HQ, 30 institutes, and 43 corporations
(hospitals. The University of Seoul. galleries. and the Water Supply Office)

! % Seoul Metropolitan Council :
YVice Mayor I department, 1 office, and 4 supervisors

Fo i 25 autonomous districts ~. ? 3 ﬂ 2 [‘;“' '{7 {Q ’8 ;%é ‘?/;
IS -1 N

Scope of Work

& Except for national defense and security,
Seoul covers all of the areas (welfare, traffic,
housing, the environment, etc.) related to
its citizens’ lives
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SeEERERElS:
Recruitment

f General Positions

& Recruitment: Grade 9/7 /5 (Higher Personnel Administration Examination)

- Grade 9 and 7 recruited by local governments, Grade 5 recruited by the Ministry of Security
and Public Administration and allocated to local governments

e Recruitment method: open competition based on objective test (regardless of education or age)

* Recruitment Quota for the disabled, low-income earners, and high school graduates
-Disabled (10%), low-income earner (10% of Grade 9), high school graduate (30% of Grade 9 technical positions)

Dt sk
I Specialist Positions ¥z
730!

—.

v

bt

e Contract Position (A-E) : Recruit external specialists under a 5-year contract.

¢ Open type: Invites internal and external qualified persons A

{managers and above; 42 positions designated as open-type position) \\/

2014-07-15

Assignment |

A

i Job Rotation and Transfer - Fostering general administrators with various experiences
& Consider the preferred department of employee at the time of regular job rotation
(happening once or twice a year).
e Consider the wishes of employees with baby or handicapped employee.

Specialist Position System for Specific Positions - Fostering specialists for requiring
expertise
e Public servant: Grade 5 and below
& Method of selection: internal public servants invited; 50%, civilians recruited; 50%
s Assignment: 3-year non-transfer and long-time service encouraged
¥ Incentives: allowance (30,000~150,000 won), higher rating in work performance evaluation,

_additional points for bonus calculation (5 points), etc.
I Job rotation within specific professional fields

& Professional fields: welfare, economy promotion, traffic, climatic environment, urbanplanning,
urban safety, culture, education, green belt, and water supply
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Performance Management

§

i Performance- 70 work points |

e Regular evaluation conducted twice a year
e Performance (completeness, timing) afid capabilities (planning, execution, faithfulness, cooperation)

i

|

i

evaluated by seniors !
i

|

i

{

W\\\

I Yearsof Service - 30 work points

& Points awarded per job grade and no. of years of service

. " . v
I Special additional points - up to 3.24 work points 7) b s

e Job-related certificates, languages, places (hospital, etc.), projects

[

B

-

Wi £20

I el el

Training

.{?'\ / é . / VA P
i Compulsory Training Time System eV "/,, / ey
e Compulsory training — Completion of training needed to get promotion

e Include training by specialist institute, training at work (club, mentoring), self-learning, and other
various learning activities

I Self-Development Plan

& Establish a self-development plan every year and finalize after discussion with the head of the
department.

f Self—initiated Learning

¢ Tuition fee support for private language school, university, and graduate school; testing fee
support for language tests

§ Overseas Training

e Long-term training (degree course, job training), short-term training (spot experience)
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Motivation Programs

i Awards

& Awards (voluntary service, cooperation, creativity, etc.)— 6,000 persons and 500 agencies per year
= Voluntary service, integrity, innocence, positive handling of civil complamts high performance,
budget reduction, and increased revenue

» “Award of Beautiful Efforts” for teams showing thirst for challenge and will to overcome barriers, even
though the performance is not excellent :

[ Leaves ’2 3 ‘g/éy

Maternity leave - 90 days before/aﬁer delivery ;{/{f{ .

Women’s health leave: one day per month, miscarriage: 5~90 days, infertility treatment: one day

‘Marriage, birth, death, etc. — 1~20 days

Special leave for those performing a major project — max. of 5 days

Leave for reading and researching for idea development — max. of 2 days

One day before/after traditional holidays or working day between holidays (encouraged)
i

ade 1w e, 7 TR

e 8 ¢ o 0o o

Motivation Programs

f Recreation Support

e Selective Welfare System allows public servants to select welfare programs based on points
awarded to them - 1,800P (average) per person (1P = 1,000 won, 1,8 million won)

¢ Recreational facilities (SMG-owned 3 facilitiesand 111 other places across the country)

f Health Support

e Qym: yoga, exercise, weight training, etc.

e Disease prevention: vaccination, anti-smoking counseling

e Clinics: medical room, dental clinic

e Stress treatment center: self-stress diagnosis, stress counseling

e Stress healing program: 120 persons, 2 days and 3 nights (4 times)
- Program consists of meditation, stretching, woodland walk, etc.

14
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of new recruitments

e Sectors: City safety, Housing policy, Disaster control, Social safety network, Park design, and

i ar s
Credit management v ) %{); s FEy T
. . I .. . . . N rr £,
& Job management : Specialist position will be given and insured long period ~—y L
£ f

£

@ Enhanced interviews - Test the applicant only with the interview regardless of the written test result

¢ Provide more opportunities of interview : 110% — 130% of new workers

s Blind interview : Prevent prejudice, as test results and educational backgrounds are not revealed
e In-depth interview : Extended interview time (10 minutes — 30 minutes or longer)

e - Introduction of new methods : Character/aptitude test, career development goals, and
English interview
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Enhance training

@ Improve training infrastructures

& Raise training budgets to those of advanced countries
— Ratio between labor and training budgets 3%
- Total training budget (million KRW) : 19,366 (2012) — 19,742 (2013) — 21,000 (2014)
& Reform the learning management system(December 2013)
- Build and operate the total learning management system for both city hall and autonomous districts

- Simple training satisfaction assessment
— Post-training management/learning achievement assessment system

¢ Operate the room to share learning achievements

- Various research reports and overseas site visiting reports are shared so that they canbe reflected in policies

Enhance training

@ Expand field—oriented and consigned training courses

¢ Expand field and consigned trainings
- Develop new courses for citizens and servant to learn together
- Open courses on socioeconomic issues and mutual growth with small business owners

- Discover special courses on welfare, culture, traffic, and the economy to encourage citizens’ participation
¢ Develop and use training programs in cooperation with NGOs and private training

institutes

- Sign MOUs for sharing good leaming programs with private training institutes
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Enhance training

® Diversify training courses and institutes courses

Develop and operate the leadership ‘ | Establish the mentoring system to
course based on the job rank ] reduce job stress

+ Course only for some managers « Assign mentors to new(transferred) employees
-— Mandatory leadership course for all by taking into account their gender, age, and
" employees job path

3% Mandatory training hours: 30-80 hours
et

AN f;‘ j? %

Introduce courses provided by private - Improve overseas training courses to

institutes and NGOs (10 employees, 3-6 months) ; raise global specialists
|

|

! ,

“—Qperrcourses provided by private-institutes + Expand job training in overseas institutes
to share trends and leam advanced techniques (17 employees — 21 employees)
— 100 employees, 2-5 days ’ ¢ Customized short-term training (423 employees)

Ifnprove the promotion system

@ Improve the promotion system for executive officers (Class 5)

e First promotion-evaluation, then competence evaluation-

— First competence training, then promotion evaluation

& Promotion evaluation 50%, Competence evaluation 50% .

— Selection : 50% (Competence: 30% + Rank: 70%) . Evaluation: 50%

e Expand : Competence evaluation opportunity(10 times/year, 500 employees)

¢ Reduce the test burden : Reduce the number of evaluation methods(3 — 1 or2),
provide cyber courses, open training materials
Oer ¢ S, Open traimng matcria;
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Improve the promotion system

@® Working executive officer system

& 26 executive officers (12 administrative officers, 14 technology officers)
- Class 5 officer is a team leader

- Working class 5 officer is not a team leader but a team member for special project

& Tasks that require expertise and special focus, and other tasks that are not preferred

e Job management : Special officers work in their position for more than 6 months before
become team leaders

2014-07-15

21

Improve the job rotation system

@ Reduce the number of regular job rotations (twice/year — once/ye:/lr)\
— Encourage long-term work to enhance expertise 2 ? W '2} ’%Lﬁ% { r/ }?

® Extend the transfer restriction period (1 year — 2 years)

— Encourage employees to work in the same department for at least two years

® Adjust performance evaluation periods and provide a transition period

when employee are transferred 2 s
jo — L

e Performance evaluation : June 30, December 31 — April 30, October 31
(Transfer based on the retirement date: July 1, January 1)
¢ Job transition period : 3 weeks

(Joint work if incoming and outgoing workers are needed. The outgoing worker is involved in the approval
process to share responsibility)
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