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l Overview of Singapore Public Service

‘- Civil Service

— 16 Ministries (¥F17) and 9 organs of state (E ZK#1%)

— 82,000 strong (&3t 82,000 \)

— Half of whom are teachers, quarter are Uniformed officers
(50% S #UT, 25% =& HRAR)

— Excludes the Armed Forces (AVEIEZERN)
S & S e e @ @ B Teachers#JW

R U R U R R P B Uniformed

Officers#i| fR AR

B Non-Uniformed
Officers AEHIARA

I
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| Overview of Singapore Public Service

' e Statutory Boards ¥EEHNLH
— More than 60 Stat Boards #8i60FT
— 57,000 strong (57,000 \)
'~ — Report to respective parent Ministries

Parent Ministry Parent Ministry Parent Ministry

Statutory Board Statutory Board —l
Statutory Board
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| Prime Minister’s Office (PMO)

, PRIME MINISTER’S OFFICE

{ NCCS.  NRF | NSCS  NPTD . | PSD

i

| CPIB | ELD

Statutory Boards ; CsC

rrupt Practices Investigation ) T
~ Monetary Authority of

lege

\PSD:  Public Service Division

© Public Service Division s RESTRICTED

f PSD’s Mission

To Build a First Class Public Service

For A Successful and Vibrant Singapore

© Public Service Division 6 RESTRICTED
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|

PSD’s Operating Goals

|

We will:
* Develop a corps of strong & bold public
leaders;
 Shape the values & behaviour of public
officers;

* Help publit officers realise their potential; and
« Drive change & organisational excellence

in order to build a capable, forward looking,
responsive & resilient Public Service.

© Public Service Division RESTRICTED
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| HR Philosophy
|

St /N IR HR &
D, R, w2
MB%, FEasK
&
BN "i,\/alpé bébple: - /alie teamwi HEEESVERE
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| Overview of HR Management Framework
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| Attract, Recruit and Appoint

| AR E )

A FHBE PR IR il 5 2 R R 25 1 i EHRN AR AT
BE
FE A RIEH Ak

© Public Service Division i1 RESTRICTED

| Overview of HR Management Framework

I )

Attract
Identify, Recruit
& Appoint

Manage =

“Performance::
( Deploy ]J H Exit J
© Public Service Division 12 RESTRICTED
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| Performance Management

MONITOR

Feedback EVALUATE

REWARD & RECOGNITION

© Public Service Division 13 RESTRICTED

l Performance Management — Development

* Every officer has talent and ability to be
developed to the fullest

* Training builds a culture of continuous
learning for a capable, innovative and
forward-looking Civil Service

o BATHIRE ANFE B H 7T A
S RE SR ASE R S5 N BRI, 4
SR BB B R
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l Performance Management — Development

* Joint responsibility of the officer and his supervisor
» Meet the needs of the individual and the organisation

e Includes project work, attachments, study trips and
on-the-job learning

« FYIR LA S TRMALRTRE
. rré%/ﬁa 4‘)\Ellitﬁrﬁﬂﬁﬁ%2ﬁ
BIRERREARES, HFEF

- The Civil Service College partners PSD in implementing
service wide training

- RERS ¥R 5ARRESBHT LA LMRES R

© Public Service Division 15 RESTRICTED

| Rewards and Recognition

| Key rmaples E;cJZ'{U”J

. I\/Iust be able to keep pace wuth market
rates

o [FEAEAFETHKT R

Ensure that top performers are fairly

rewarded
o BHIRASH A S R RS 2 2 1 R il
© Public Service Division 16 RESTRICYED
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|

Promotion &

© Public Service Division 17

* Not simply as a reward for past performance
* Also as an expectation of competent performance
and contribution at a higher level

o EANRARMEAT ERIAER), HESTAS
REEEEmER L RBINRIS T e

* Potential determines rate of promotion
* Promotion depends on performance

« BEFRIRTRIEEH

RESIRICTED

Overview of HR Management Framework

s ™

Attract

U

Identify, Recruit

& Appoint
Manage
Performance
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| Deployment & Exit

| » “One Career, Infinite Opportunities”

+ Facilitate movements across Ministries and Statutory Boards
(e.g. postings, secondments)
o A& RAMEHREE BN AKLBEET, NEARTAE
« Need for effective mechanisms to facilitate organisational
renewal
o HREINLE MR B H R EH
» Performance Review Process )
— To manage under-performers and signal that continued
poor work performance is not tolerated.
— Under-performing officers are given opportunities to
improve within a specified time frame
o RTAERBMRAEMAS QBTG FREMAER
ERBR RN SE

© Public Service Division 19 RESTRICTED
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f Leadership is Key...

|

“Will Singapore survive, much less prosper without a capable team in
charge? How did we get here? With strong political leadership and
effective government. It did not happen automatically or by chance. ...It
only happens through a deliberate and systematic process to build the
team, to build in talent at all levels...To maintain this quality of
Government, we need a first-class team.”

Prime Minister Lee Hsien Loong, 2007

| Public Service eadership Programmes

Develops generalist talent for Parallel Leadership Programmes

Administrative Service (AS) ( Public Service Leadership Programme {PSLP) & Other t
the Public Service L Develops specialist talent for the Public Service i

Other Parallel
Leadership
Programmes

Pipeline to PSL positions, } o P e
more choices of career E Greater mobility | Multiple peaks, more §
; J between pathways { . pathstosuccess |
‘ m&athways . ; p” ! ;

© Public Service Division RESTRICTED
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| Attracting Talent

© Public Service Division

« Attract top national talent through multiple
avenues

KFF TG

RAIWAE
& 7

I
o

RESTRICTED

| Attracting Talent

PSC Schola
/ Fresh
graduates

‘ . Mid-career entrants /
Serving Officers

Serving Officers

ervice

Cross-sector postings

_Mid-career-entrants /-

Serving Officers

24
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i Developing Talent

© Public Service Division

RESTRICTED

| Retaining Talent

HBEEXH
A IR

- Meaningful
career

~ opportunities -

AR

© Pyblic Service Division
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The Singapore Public Service: Integrity - Service - Excellence
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The Singapore Civil Service

Qur Mission

% We work with the elected government to shape Singapore’s future, forge a common vision
among Singaporeans and transform the vision into reality.
“ We safeguard the independence, sovereignty, security and prosperity of Singapore.
% We uphold justice and equality, guided by the principles of incorruptibility, meritocracy and impartiality.

Our Goals

72

< We build a dynamic, successful and vibrant nation of excellence, with a safe, secure and stable environment.
% We create the best conditions for Singapore to succeed and for Singaporeans
to attain high standards of living.
% We foster a cohesive and harmonious society, based on respect, care and concern for fellow citizens.

Qur Customers

.

<  We provide quality service — responsive, efficient and courteous.
% We treat our customers fairly and honestly, holding to high standards of professionalism,
integrity and conduct.
% We do our best to help our customers and meet their needs.

Our Staff

% We value our staff. We maximise their potential through continuous training and development.
% We encourage them to continuously improve their knowledge, skills and capabilities.
% We offer our staff challenging and worthwhile responsibilities.
% We expect them to show commitment, resourcefulness and enterprise.
% We provide them the tools, resources and environment to do a good job.
% We require our staff to work well with others. We can develop sound plans and implement them

effectively only when people at different levels with diverse abilities work closely together.

Our Beliefs

% Respect for individual staff members is the first prerequisite for outstanding service
and wholehearted commitment.
%+ Change is essential for continuously maintaining and improving Singapore’s
international competitiveness in the global economy.
% Excellence drives us to be the best that we can be in all that we do.
%+ Learning from others, from feedback and from mistakes is the best way to benefit from experience.
-« Leadership which is bold, discerning and open to new ideas and insights is crucial for
steady progress and superior achievement.

We work together for a first-class public service
- capable, innovative and forward-looking -
- one of the best in the world —
worthy of Singapore.
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[00 High Street
#07-01 The Treasury

MISSION STATEMENT Singapore 179434

www.psd.gov.sg

Our Mission is to build a first-class public service for a
successful and vibrant Singapore. This involves:

e Shaping a capable, forward-looking and effective Public Service,
based on incorruptibility, meritocracy and impartiality through
moulding the values and attitudes of Public Service officers;
promoting best practices and continuous learning; and providing a
progressive and sound personnel management framework.

e Ensuring the continuing availability and development of superior
Public Service leadership through recruiting, identifying,
developing and managing national talent.

o Continuous training and development of Public Officers through
promoting best practices and continuous learning.

e Operating the Public Service Division with excellent results
through managing the resources of finance, manpower and
infrastructure effectively and efficiently.

THE SINGAPORE
PUBLIC SERVICE:
INTEGRITY

O '}1 O SERVICE

EXCELLENCE
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BEBIER 5 %5t

« PMABEVIMEE (Individualised Training
Roadmap)
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© Civil Service College, Singapore, Jan 2013
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Division 1 Officers’

Directors
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e s Strategle LLEAD, - Management Leadership Development
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Assistant
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81 BEACON Development
# . Programme (BEACON).

Pre-employment

SHARED VALUES WHOLE OF GOVERNMENRT PERSPECTIVES
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