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@ Establish their AWARENESS and BUY-IN.

£ Understand their CURRENT STATE.

@ Learn their DESIRED STATE.
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Next-Level Leadership Seminar

Time Monday, Time Tuesday, Time Wednesday, Time Thursday, Time Friday,
August 11 August 12 August 13 August 14 August 15
07:15 Welcome & 07:15 Key Learning 07:15 Key Learning 07:15 Key Learning 07:15 Key Learning
Seminar
Overview
09:30 Target 08:00 Ethics and 07:45 Inspiring and 07:45 Safety Culture | 08:00 Department
Leadership Integrity Motivating and the Drive for Manager
Others Results Forum
10:45 Leadership for 09:30 Coaching and 10:30 Leadership
the Next Level Developing Plan Review
Others
11:45 Lunch 11:30 Lunch 11:30 Lunch w/ Gene | 11:30 Lunch On Your | 11:30 Lunch w/
Krantz Video Own Leadership
Gust Speaker
12:45 Leadership for | 12:30 Conflict 12:30 Coaching 13:00 Strategic 12:30 Final Recap &
the Next Level Management Applications Thinking & Graduation
/Applicaitons Applications
14:00 Benchmarking | 14:30 | Benchmarking 14:30 | Benchmarking | 14:30 | Fireside Chat 13:30 Target
Sessions Sessions Sessions Dismissal
Leadership Leadership plan
15:00 plan and 15:00 and Feedback 15:00 Leadership plan | 15:00 Leadership plan
Feedback and Feedback and Feedback
16:00 Target 16:00 Target 16:00 Target 16:00 Target
Dismissal Dismissal Dismissal Dismissal
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NATIONAL
ACADEMY
FOR NUCLEAR

S TRAINING

Certificate of Achievement

Next-Level Leadership
Seminar Participant

In recognition of efforts toward the pursuit of excellence in the nuclear power
industry by completion of the Next-Level Leadership seminar, the National
Academy for Nuclear Training awards this certificate of achievement to

Jung-Ta Lee
August 15, 2014
Robert E. Willard David P. Igyarto Vi
President and Chief Executive Officer Executive Director
Institute of Nuclear Power Operations

National Academy for Nuclear Training
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