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Quality Management Processes
Management handbook

Siemens AG

Values, Visions and corporate culture

Principles relating to targets, organization and
responsibilities. Foundation for improvement of management
systems.

Sector (Industry)

Guidelines and standards, precise definition of targets

Binding rules for Sector-wide topics

Division (Mobility)

General statements on management system of the Division
Rules and higher level provisions

Business Units, functional departments

Concrete regulations/instructions, procedures, processes of the
Sales Regions and functional departments
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Quality Management/Processes
Management handbook

§ Quality management system as per ISO 9001:2008
§ Quality and project management and manufacturing in accordance with IRIS, Rev 2.0

(International Railway Industry Standard)
§ Environmental management system according to  ISO 14001:2004

§ Occupational health and safety management as per OHSAS 18001:2007
ICSCA-Industry guidelines on health and safety at the workplace

(ICSCA = Industry Cooperation on Standards and Conformity Assessment)

§The management system
is oriented towards the
fulfilling of customer
requirements…

§… and additionally
meets the following
standards and guidelines:
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Quality Management Processes
@ IC MOL RA FP OP - certifications

§ Quality management, occupational health and safety and environmental management are certified
according to ISO 9001:2008, ISO 14001:2004, IRIS REV2.0, OHSAS 18001:2007.

§ The Berlin and Braunschweig plants are Q1 suppliers to Deutsche Bahn AG
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Quality Management Processes
@ IC MOL RA FP OP – Process House and Product manufacturing process

Declaration              of conformity

Special              product
release
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Quality Management Processes
@ IC MOL RA FP OP – Siemens Production System - SPS

SPS- principles

Internalization the “4 Basics“
- Standardized working

instructions
- “5-S´s” (Sift, Sort, Sweep, Sanitize;

Sustain)
- Prevented maintenance
- Statistical process controlling (SPC)
§ Development of robust, efficient

and selfcontrolling processes
§ preventing the 7 kinds of waste

(quality failure, overproduction, stocks,
transport, handling, waiting times,
movements)
§ Development of a production

QM system and derivation of
standards to support production
principles
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Quality Management/Processes
QM processes @ IC MOL RA FP OP - Plant-internal testing – test philosophy

§ Test instructions (General test; IC MOL RA FP OP for internal use)
§ Purpose: The general test instruction regulates and describes the quality checks and their sequence for

supplied and manufactured products or part-products.
§ Scope of validity: The general test instruction is valid for IC MOL RA FP OP.
§ Hierarchy of test instructions

Design requirements Test
Specification

Test instruction
&

documentation

Evidence &
conformity

Outline test instruction, product group

Test instruction, defined product

Test specification
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Quality Management/Processes
QM processes @ IC MOL RA FP OP

Test status – designation

P – stamp

Application of the stamp documents designation of
the test status "Quality requirement met" for a test
run. The P-stamp indicates plant-internal designation
after manufacturing steps.

D - stamp

The D-designation is an expression of the final testing
performed on a product. In light of the important
documentation function vis-à-vis the customer, D-
acceptance designation means can only be used by
certain, technically qualified employees.
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Quality Management Processes
QM processes @ IC MOL RA FP OP

Declaration
of conformity
EN ISO/IEC
17050:2004

Special
product
release
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Many thanks for your attention !

谢谢大家
gǎn xiè nǐ mén de guān zhù

Quality Management Processes
QM processes @ IC MOL RA FP OP

siemens.com/mobility


