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The Quality Improvement Cycle

Plan:
Set goals,
predict,
plan data collection
Act: Do:
Implement, Test the plan,
evaluate, document problems,
decide next cycle reassess and revise

Study:
Complete data

analysis, review
lessons, decide action

Source: Adapted from Langley G, Nolan K. Nolan T, et al. The Improvement Guide: A Practical
Approach to Enhancing Organizational Performance. San Francisco: Jossey-Bass Publishers, 1996
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