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Wednesday, 25th June — Day 1

14:00~15:00 | Preconference

Networking as a Service: a discovery journey across the new EBN
15:30~17:00 Social Connected Skilled

Smart mobility Creativity-ready
Innovation internationally EU-BICs

17:00~18:00 | Plenary Session

ebn.201 - The virtuous circle of Int’l collaborative projects
20:00~21:30 | Welcome Cocktail Reception at La Seu Vella

Thursday, 26th

June — Day 2

8:45~9:15 Registration
9:15~10:15 Plenary Session Opening ceremony
The vision of European policies to boost Young entrepreneurs
10:15~11:30 | Plenary Session
ebn.202 - Smart enablers accelerating young enterprises
11:30~12:00 | Coffee Break
12:00~13:15 | Plenary Session
ebn.203 -Young entrepreneurs building &transforming economies
13:15~14:30 | Networking Lunch
14:30~16:30 | Parallel Parallel Parallel Parallel Workshop
Workshop 2.1 | Workshop 2.2 Workshop 2.3 | 2.1 “New & better
“New & better | “New frontier for | “Skilled Crowd-funding platforms”
Crowd-funding | Entrepreneurship | EU-BICs”
platforms” education”
16:30~17:00 | Coffee Break - Networking
17:00~19:00 | EBN Annual General Assembly TW-EU Twinning Program
(For Members Only)
20:30~23:30 | Gala Dinner at La Finca Prats

Friday, 27th June — Day 3

9:30~10:30 Plenary Session
ebn.204 - Inspiring territories for young entrepreneurs initiatives
KRR /NS o T SR R i £
10:30~11:00 | Coffee Break - Networking
11:00~13:00 | Parallel Workshop 3.1 Parallel Workshop 3.2 Parallel Workshop 3.3 “New

“All is about Social “Rock & unlock the models for coaching and

10




Innovation & Business entrepreneur ecosystem” | mentoring”

model”

13:00~14:30 | Networking Lunch & Plenary Session
Closing & Award Ceremony

SMEA& EBN MOU %%

1. Bt & RE

KB 4 X/ % “Empower Youth; Accelerate Entrepreneurship;
Transform Lives” > &M FFREEXZEZFT » ZEUAWR BN E
BRI BN F FR K B RARF G ERNEZE TN F FE E RHIR
RBRZAGRY - FAH A NNEILARIER L F AN B ERNA
MoSHES » BB T BN ITAI & ERI - RRBERZE KRR RIH &R
CEREABRAFR  EMEABRBRICEEHD TR T CZHE -
A=K T TREARITETREET RRELRFT AT 66942
HER ARREAFTAERTHEEFaRIHHLLE - BELEY
WATHREE
2. EBN &3# &

THEABRETRAREF TR THNBERAE - AALBERERLA A
MFOBHRARERDECERREAR OB e FERLRAR Ribkg
RERGE S FERMEBN €500 E - L ERERA B 30 4%
RAEESOBRE HG o THRABRFEH 31ER BIC KEA
RFBEAERE WMEGARLE T CBEGERFIATIE
HARe > WHERTARATEA—BA EHER 2K FREACHNFE
BAIERNEGNG TR LHE EEENGER(R T )L ik
LREBERAGREEGSZE  BERY -

3. %84 EBN Soft-landing %%

EBN R GI7F &% 2 RILEHF R RITF AT - B8RS
Soft-landing & A& Fw > KB THE - BHHEER KL H R TR
Bt K2 F R P < 2% 48 EBN Soft-landing full-membership &£ » X,
HEF RSB AR T EBN R -
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= ~EBN Bt aRE

AACRERHTAREBRBZ— REERATARTSRETETF
REFTARS - B FARHE - REEBK - ARBERAHQ) B A
ELEWRBAVFHOME QBEKE ) BRERAMFTE Q=
MERFPOHFALCENHE O)FFAEZUREREELERY

RGN
(—)#l E w4 (Creativity-Ready)
¥ # A Valentina MONTALTO
(KEA, EU project manager and researcher)

R ERRAEA L NA AR EH BRI ENNEBRAY
NGB EBOMER AR BEAEHEE R RS2 K E - KE3E
a%AM’Wﬁﬁgwéﬂzmﬁmy%éﬁﬁé’ﬁ%%W’ﬁE
RBHRESEFREFOFL > LR BEARFLERHF Y EU
I REHARD XA Z L ZEERENE T~ FARE 3
SR BB IR -
2B BIRE IR T
1.CREATIVE WALLONIA 85 X 5848 X > 5 AR XA #7585 @B~
A XBEREHEAL > iR R LEERLZ BT ERAE -
2.7% Bty Claudia Lastra 7~ #2 3% 4a 4k 89 3L £ 31 £ > The Art Catalyst » H
BB XA B PREES QA& BResgEay i o
R FR R B
3.Ecommerence Europe % %% tA Cross-Border Ecommerence %42 > 7% 34
A% > 3 A Digital Marketing €.i&8% > & # {4y Digital publishing,
Visual analytics, Corporate training 8| & 5k R A§ % -
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4.Cluster 2020 & — B 3t 4k k09 AAF a8 BAZ R H R R ey A 34805 4R
e UEBHE TR RBARERMARY R OERE &
Bt E o IXAHAEE -
5. LA 1988 4 E 8y TVT Innovation » 3244 5% 2 R 64 £ #7 6035 448
H ¥4 AR > Creative/Cultural Industries(CCl) & Higher Education
Institution(HEI) B & X £ & ¥ $1 2 HF B4 > S B A & E AIHT -
(=) B Bt 4& & (Connected internationally )
* # A:Robert SANDERS, Head of International Projects,

EBN - Brussels (EVU)

BB AL

1.Sofia ESTEVES, SPI-EBN - Porto (PT)/Brussels (EU)

2.Marie LONGSERRE, Santa Fe Business Incubator and NBIA -
Santa FE, NM (US)

3.Philip KEMP, Business Foundations - Perth (AU)

4.Minna SANERI, EU-Malaysia CCI - Kuala Lumpur (MY)

5.Hang SI, WUXI China-Europe International Technology
Transfer Centre - Wuxi (CN)

6.Kieran MOYLAN, BMW Assembly - Roscommon (IE)

7.Joan Joseph BERBEL, Accio - Barcelona (ES)

DIRMAMALE D HBCHREARAHELN T EUXRIBRBE I
TG o AR £ BB E R AT R IR £ B R el 484 a4k (40 EBN
EVHMEZEHK - FRLZEEHYETERBCELALET  Hla
EUROMED@Change’ TESLA #v % 31 g% # 84 CONNECT EU-BRAZIL-

BBWHET TRE AR TETREEFT ERREEH T
BRRARFTRTFEHNBE T RRofTHEWL T S@BR D HMEEL kR
AR L BT E o
BB E R T
1.EUROMED@Change(&k i 3. ¥ 3 & A ¥ 1 &3 £ )7 2013 40k
o AT BREREN PO ERE X E RIS o B EE T
RREH > HBR > REHA BRI -
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ZHEBRERAEME e E AL C ANIMAR T @ > sk £
£l P (EBN) o INNO 8 fn kS B-RREF AL €
(Fondation Sophia Antipolis) » tA & #2338 45 {8 &> ¥ ~ & fkfu B F 44 -
GHEBRAHARTREAESREARAUEER -
UROMED@Change #k# re3t E# G RMEHEFT R P oftasing X
¥Fowmeh 2230 ZEAMOEMEMNTAGARAS E - wikiZEHE
SEBRBALG S EBE > e MEN T 5 (E R)E LAey s
TREEEEG TR L EHER > UHEFIHEHFBAE -
2.BNW /] 2 &5 EBN Softlanding &5-F & 1 F s P ongsess > F3h 4
R A ey E e BRAE R o W BN 8] BATHR MK -
3.SPI $2 EBN &4 > 2 ®# SOMEA X MR P2 H 25 BE % 5% F
1~6 18 A 893lek - A Z R EF EMmME4F - A% 8 EBN-BIC #47R
oo BLE B RT 4 1000 Bk Tk B AH B AR B8 B 250 BRT Ay A B
F—HRA 2014 5F 0 B ZHhRW 2015 F 4T o RpBE A EG P
BEOWEORIDRBBAFET BATA EME LN EHERMZ
R HRBREMWE -
A HAEMWERAKZETA R "FH (LE) BEAKRETRESR
W EARGTAW 2013 FEF TRMES T BRERTASA
EERMERR AR ERE RAM/L EHT R R BYGBAR
FEE RS BRABA LIRS B R R GEGIFXAB
BRBRE RS TE -
(Z)BR B &£ E A% £ 69 A 48 4 (The virtuous circle of Int’l
collaborative projects)
¥ 3 A :Robert SANDERS, Head of International Projects, EBN -
Brussels (EU)
* 3% A:Pedro De SAMPAIO NUNES, Head of EUREKA, Secretariat
Brussels (BE)
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10 fr L& S
1.Cristele COUGET, Innovons Ensemble -7 B 5%
2.Joe GREANEY, Westhic - €& B 5 &
3.Conor PATTERSON, Innovative Trainer - 3t % f i 44
4.Joel JOSEPHSON, ed2.0 Work - 3t % & B a7 £l
5.Juana RAMOS PEREZ, Etrera 2000 - & A#] £2& %
6.Douglas THOMPSON, Innomatnet - # F % @
7.Patricia DANTAS, Startent - 55 F 9 &
8.Andrea BELLONI, Shapes -# X #] & 5
9.Vittorio SIMONCELLLI, 3C4 Incubation - & K#] kR
10.Jose Vicente ORDEN-CEEI, Burgos Sodebur - &It F A #k X &7
BB g2 EUREKA RAMENE » THRRUY E L 4]
MRS R B EAE > A4kl - BR - ARBE T Be > @K
¥ 57 mRGEBFZAE A iRe) %&%%zéiﬁﬁ
RAF B LT R HF A LA ARG ESEHEK -
B bAl BRI E ZHRALE IBEKE R AT RE R
BERGGHENREEE L THARELBEHGER 2 —18F
(RS S E
BRZEARGEHENELMANE NEBEESEH K R
B ENE - PUITTRARBESL ERG > RETEH RS T
RNT BB H R S vik BeYREE AR BRI RAE R TREAE R
2 o
EBN @3B ETRABRFEARATHMEAEE  RALBERELR
FRERFOBHBRIRBEARDEERALARGH T EFERAR
R R B E R > FHERMEBN M BEE - LEREAGL
mzm&z%%a%%’E%%W%%&“ﬂi%~ﬁ%&&C@
BA RFBAETE > GARLEE T LB FAEGHERS THE
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AR WRBEFARTEAN—BARRBRZIR A BIFACSBHNF
BAIE RO RCINE > A L% B HEH ) 6 BUR (R T 4) L A Awig
LEEEBOREBVESTFE  BEHEY -

64258226 BRMAY=ZGHRE  QCHEBERALLE ~ ol
E69 10 B R LR AEITEME ) 2R E S 3Fey 10 B AL
BIC fRi4 5 &M 10 BAA AN FBAERNAES - &
30 B EEEYFRA fhﬁﬁﬁ REGBIAT » T kR 694
BRRARNEFR - F -5 « BRAERASEE>ERA B FHZ AT
AERGEF SBBERMNAT3 L RAKRITHILREZFE -4 -
123t & 3% (best project award) & R B & & 5 A& 7 &) Joe GREANEY
(WESTBIC-ACE) » 48 #8{&A X#* 6 A 27 B MR K @847 -

European Business and Innovation Centres (BICs) & — A & 3%
PE~ T A AN DB i%‘ﬁﬁﬁ{%%%%%iﬁ%ﬁﬁd@ % 2,
E2k 3L 2 ¥ g 4adk o BICS 38 % A SA 44 3B 35 4L B 1448 XA
BHEESHERELRALEREZCHARE - BICs BFRENT BN
Blo - BESREKBAERAENREZEBREESEZAEZFTE - AP ER
B BIC 494& % v 6.3 WestBIC ~ Dublin BIC ~ SEBIC ~ Cork BIC #v
NORIBIC # < MEMu#% @ MM ey 8 ERA & .o (BIC) R4 EME
ERBOIRF - WL ERRAEL AT B AR - WestBIC & 5B X
#(EV)AB 1 150 fB%A M8y 2 E H A& F o (Business & Innovation
Centre; BIC)z —» % 4.5 EBN (European Business & Innovation Centre
(BIC) Network)eg & 8 2 — o LB BB HFRA/E3TE F & » WestBIC
WENAIE RN T A& 4 150 18 EU/BICs 84 2 4 A2 TR &
B 5 77 35 7K SR HLERE ~ AT I ey AL F 3~ Bslr know-how ~ R4
FRBRMBHEE A ZFAEEG - A28 - NEFR SRR

-
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7 94 10 18 5% B #k4 AT #8 b EUREKA g oy S0 649 ) 48 2 o
#(EUREKA ~ EUREKA clusters ~ EUROSTARS ~ EUREKA successful
stories) » 7 T AR ARMT ~ TR - AR T Fa @K
FET BTIREEBHFZER REBWGHY  BRBAZEE
B% B EAR -

(w) & & /w ik ¥ A &© % (Smart Enablers Accelerating Young
Enterprises )
FHEAL
1.Helen KOEPMAN: Deputy Head of Unit, EC-DG Connect ( Innovation
Unit )- Brussels (EU )
2.Huijuan Che : Jiangsu Association for science & Technology President
(CN)
EU Business and Innovation Centres ( EU/BIGS)
1.Zuzana SEBESTOVA : South Moravia Innovation Centre
2.Patricia DANTAS : CEEIM BIC Madeira
3.Stojan Gorup : INKUBATOR SEZANA
4.Valerie Noreau : LAVAL MAYENNE TECHNOPOLE
5.Jakub HRUSKA: CVUT
6.Juhane DASCON : ESTIA ENTREPRENDRE
7.Cristina FANJUL : CEEI ASTURIAS
8.Aleksey LOGVINSKIJ : Akademgorodok Technopark
9.Jose-Luis LATORRE : CEEI Aragon
10.Hassan OMAR : PICTI
BN EAL T HENEAMECET RO T L, 0 BBLEK
R T ARNMAI S ERINL  RRBREZIFER - RoFREEKREA
BRRNERREABICBEHNFTR I C2HER - EZXNBERNEF
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AT SRR K KA ITRIERLE 0 W Bh 2 3] B £ Bke T AF A8 K
BACARS LHRHET > BAERRGELEI Rk EHERELF
A ¥ > 42 2008 S E M A RAR R 201l ki e Rk B2 L 0 &
WBIRGHATERTRRNMAIFELARA I BHRMEE MF K
s b 8 BE BT Y SRR AT IR o SRR T O X SR AR B A
SEZEF AR
B 2011 SFEM emakz it > SERMBAH R ERLERIE L

R EH o ERUABMNEBEFRGEBIEE > DERAMNE &
PR DEBR S EZE RS ATAERABRMNEBRRLEE > At
A EBBMA AR ERRE TIHMEERA > LF ECN &
FRTPOHWEIFFTERNAL KA EEBE BB ERER
WhBOFE SL A & AL JE AR ~ W BYAT 8 R AE W BY A SLES B B ~ kPR F 4R A
BREL%E > HABATEEAR 10 £ /B AZ MR > £ ¥ H2020 3t
E WA RE&D &8 A B A KR B R AL ML -
HARMNFFSEREEURBESRIFEAT  #HACE E wdhi
TEHERE THeH4EY  wEBBREPZEL RIBEAERE
BRBALETIFZF TR PSR EAMBIF A RAT EE B
HHERTSHEANABFRABRAESN  BENARME LRI %
BRERRGHAERATREBRHEERATRKENELEHEZRE
1021 W g koA E 0 EISEBRRRZEFR > HNE R
WENBRNWBEBRBK » RIETEHEEIE > T REFAARN
WAL KK AES -

() FE0LReFayd s ms A (Young entrepreneurs building &

transforming economies)

1.Ligia GONCALVES / WALK ME
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2.Karen Prats / POP PLACES

3.Sergio GONZALEZ / BIOMIMETIKS
4.Michel GUERRA / ARATECH LABS
5.Jeremy GUILLAUME / SNAPKIN

6.Jonathan FALLON / TRIMAPS

7.Jose Carlos FERRER VELASCO / SOLBYTE
8.Arnaud LEGRAND / ENERGIENCY

ARRZBEF S MFENE LR BRGARENBHMGE
ERE &2 ERARF - REERE OS> THRIE
FERRFR -#HEhE - BHhyT ~ AIMBERRARERAL -

Cdh LMY REFFAERNERS Z RFARAEABN R LR
BT HEETEESLA > RRRGERF—REZ  BAAFRATER
AMEZLEFOFFAER  LAMRFETASE R T HWERLY
BAHREE CRMARAEASLARATES ERAREYORIER
LE R i o

B BF A E A E LAAT G » BA 0 6 50T R AR
BIRET] » BRI T X UARBERI - ER - THRENBERAE S H B A
BAGEPIEBREN AL 2 TR FRBRMARSGHR AT
WAL T ARBMARAE AR CERAMRE  emA Y —
GENBBENFA I EA S FTHABMBANFTFLERLS 84 M
2% o

EHRBTE FEECTERARRIFAZAEIRBERBET
o BATHTAERZVANETRE S RLTHAZSEEFHREILR
NEAEZGRIFER 27 68BN T 547 7 B 1 H b BN
e

BIMBIAALE  ERMETETRAEF S TRENEY > Fhi
WRAASH B BERREIOBRAET R A THRAIEHH
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T BABARBTLNEN  HMERMEALT » ZTEEHF A

T RA ARG RE TR AW BAIERRASZANEA
REFEE FHEY AR BEREAM SREFTROHE %A
e A —h #T R -

B FFRE RN BRIk

TWALK ME ; & — Bl dy = A 8545 A7 40 A% 69 0 3] > AR P 3 5 2
Lo fE—REG Bl FRAE T FRRBEA R AR ER A
ML FH APP 33> Z BN X R TIRAABRMERE BATCAH
RBBABEORP  HPHARGEFL  HELH Ko FE A
SRBILA R - AR BRI -

TPOPPLACES ; & — 8 hi#a & X 2R ey @8s-F- & - £ A & 4
MATHRE B BAEEZHNERANE w HEES B
EE LT -RER -HE®D -H%TFE %fwh)%%z‘ﬁfa‘i TeeE
B RT B ABBAARL EE AN BB TET K 4o 45 R IG
BB ~WIifi- ERE~ 245 -BPHK -HEAZ -HE2 -BEL -aRFE >
LT & B BT ARG AT R R EART ~ BAE  Hak o MR
s BT ia s EATRAGI M ER BATA S LRl
ehmlBEFENR, > LA 2015 F 4 A ey 2 U B AR i 200 ¥ ek
7> B4 2015 SF R 46 B BB 2 &M IR o

PBIOMIMETIKS 5 & — 45 £ A #1642 8) > tefr3R8 B RZ B4
ATFEE S BT RAE R AR KB ARAPRIFER - EmArE HIE
BT ERGEI AN ANNRA HFTERAMERTABA LR
REEZ S ARIMON R CEAET X LRKRAEAKR THRY
PHEOBA BN AREE  BARTERKERT LT HAEL

T ARATECH LABS ; & — 4 fﬁ’%%%ﬁﬁﬁ%iéﬁi*ﬁﬁlﬁhﬁié
S HABRANBMITHEE  ThaEmERELTHRRALE
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ERRGERBB/AR TR 2D T/ L EHTEHOARTER
HE AL LR XA TERMAL S > AF B RAHU TR -
TSNAPKIN ; & — /K 3D 2 M#F# 2 B 3] > F B34 L 360
BB EIT 3D ZRER > AHEVMATIRGERETUE
RoFEAREROZTRENEZMRTHMEEII T EE A - 5] BAR
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.sm BN 0 EE RS B B 9B A & (Point of Sale, POS)LIE - RE®H
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Space 18| #% 2 # 448 -

BT RS N BN — RS Ok T RET T E
BHRGELNIRE - FHRRELBHTHEL—AL AT
2007 £ » B AL (4 80054) (Financial Times) 3F 2 gk AT
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Strategic Thinking for
Entrepreneurship

Johnny Yeh, Director General
SMEA, MOEA, Taiwan



Challenges

Dlens—

® Youth unemployment rate is still high
® Unbalanced supply and demand in job market
® Non-typical employment is raising
® Low-wage growth

® Rapid change of technology



Benchmarking

America German Korea England

B Middle Class M Stabilize Currency
Revival: more job ‘ B Strong Financial

B Nurture small-scale
but very powerful

B New small Green
Enterprise: new

opportunities | supporting for and international @ economic

B Wage Increase SMEs SMEs j strength

M Crowd funding B Stabilize JOB B Focus on sta.rt.-ups u S(?cial Enterprise:
Platform :JOB Act market and youth digital J High revenue and

Micro-enterprise

" high innovation

' a 4
b
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MOEA /< Strategic Thinking '

Financing
Innovation

i/ X
4 Industry § '
(SMEs and VCs) Yelo F-1!

Enterprises

' Government

[ ] ' [ ]
Succession Academics,
Planning
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m Deregulate to Encourage Startups <%

. Easier to raise Funds
Limited Liabil'tty . Enhance investmt.ents’ in start-L.lp period .
. . Improve enterprises’ competiveness by choosing
Partnersh p multiple organizations of management
(LLP) . Assist our enterprise to built international
networking to bring together talent, capital
markets and create more business opportunities

Suspended taxation . Person or SMEs get contribution of Intellectual
on contribution of Property Right as Equity.
IP Right as Equity . They will get suspended taxation at the case of
equity disposal.

Flexible par- 1. Either Par -Value stock or non-par-value stock works.
Kk 2. Diminish the restriction of share par value NTD$10
value stoc 3. Start-ups to raise funds more easily
U n“’erSlty 1. University professors can build start-ups
Spi_n-off 2. School Funds can invest in start-ups.




Ve]7W«* GoFunding Zone for Creativity <%

=) . I I
c ® World’s first GoFunding Zone
" Over-the
)
= Counter ] )
O O SMEA has created a world’s first GoFunding
§ Emerging Zone for Creativity to assist Micro-
2 Stock ; : ;
E oc Enterprises to raise funds more easily.
O It is a Equity Financing platform.
Accelerated Incubation ® GoFunding Zone Chara
before Emerging Sto
g O Equity Financing with low costs.
E s B free Bank Financing interest
3 - O Attracts a lot of investors, venture
% GoFunding Zone capitals and Angel fund to look for
E - potential investment target
(a

ﬁ O big companies can seek for technical and

M -l cro-Ent erpris es innovative cooperation here. ]



M Family Business Heritage
Increase of Business SuccessionianciEeontinuisy

Over than half of family businesses plan to pass the business
fully (ownership and management) to the next generation

Pass on management to next
generation

Pass on ownership but bring
professional management in

Sell / float

579

Taiwan m World

More 280

thousand
20-year-old

Only 3%

family business
continue to the 4th
generation in USA

enterprises
in Taiwan

Top 30 Enterprises

shows that more than 60%
of CEOs who are over 60 years
old have no plan to inherit
family business




M Business Continuity Demands Succession Plan %]'rf'
I SSS———
T Background

SMEs last more than 10 years: 47.8% ; more than 20 years: 23.0%
Business owner over 65 years old: 3.5%; 50-64 years old: 42.6%
More than 50 years old: 46.1% -

Based on statics above, SME owners gradually step into retirement
phase in the following 5 to 10 years. Business continuity becomes a
major challenge.

Not only start-ups . . Infuse with Silicon
but also family First Generation Concept Valley experiences

business need inspire innovation and mechanism:
innovation and And transformation Café du Monde &

creativity. Master Worksho




Y [e]7. W<« Social Enterprises for Better Future

O Creating and nurturing micro-, small-and medium-sized businesses
O Aim for positive social or environmental outcomes while generating
financial returns.

O Solving specific social problems, such as weak employment, seniors’
long-term care, environmental protection...
O Promote economic development and make growth inclusive.

O Providing social enterprise development environment
O Strengthening the operating structure of social enterprises constitution
O Construction of social enterprise network platform

& A, .
5 ,g% B
O sunshine

ERGPITE Bﬁﬂfﬁﬁ%@ R

CHILDREN ARE US BAKERY




M High-Growth SMEs, the New Driver "%ﬁ'rf’!'

Annual Compound Growth Rate
m{ (in employment or in turnover)

over 3 years > 20%, with 10 or

more employees in the starting year

4 ") Inject economic dynamics : 1988-1992 HGE
and vitalit :
4 4% =260%

Introduce innovation and

. . . 2005-2008 HGE
increase productivity

6% 254%

Paradigm for other

enterprises
2006-2010 HGE

8% =258%

Create jobs and raise GDP
10



How to incuk
high-growth ente

® Accelerating incubation

® Manpower training

® Balance between
quantity & quality

® International Expansion

Induce capital
investment

(billion USD) 2013 EBN BIC Soft-landing Certification

4 EBN BIC + 4 NBIAC
Soft Landings

130 incubators

11



We change,
and make tt happen



A Taiwanese Student
- Studying in England,;
Young Entrepreneur ?

>

A

Luxury Brand Product



MThe Dilemma of Traditional Pawnshop -'-‘ﬁ]'lj?'-

Closed Industry

Waiting for pawns
to the store

Receive

No Sales Channel

The pawns sold at
low prices

Artificial Appraisal

Appraised by those
with experience

Negative Impression : People have prejudices and misconceptions on pawnshop.
Process vague. Difficult to expand customers.

Higher Working Capital : The economic downturn resulted in pawns increasing,
but pawns circulating is slow. Heavy Financial pressure!



Innovative Business Model :
Sales Channel- Second Hand Luxury Brand Product Auction




Innovative Business Model : Technological Appraisal
mstead of Artificial Appraisal

i ® | & gh
5 Il_"i’_a“[ JEA" B

F}?E}'fl‘-f: Y HEWMOR Coded

ITRI Scientific Appraisal SOP Model

» Mobile Real-time Tele-Appraisal System
» Expert Assistance Systems for Luxury Brand Product Appraisal

First Provides “Luxury Brand Product Appraisal
Training Course with TUV Certification”



With the lnnovative ology of ap
Bang-Master has been through comple
- from a traditional pawnshop:into a second-hanc
product auctiol compa with novel cu

e il




Innovative Business Model : Purchase ( Global )
= Purchasing in Europe, Selling in Asia

European Second-

A, S j Hand Luxury Brand
£

Product Purchasing
Channel

» Overseas Base

2013 Beijing Yintai Center

» Overseas Cooperation :
«2012 Kasshin, 2013 Band Off Strategic Cooperation
2014 Taiwan Business Day ->
European Second-Hand Luxury Brand Product
Purchasing Channel



A Road to Success

Revenue

112 million320 mill.\rt‘;fﬁ 200%

ad q
e e
= BRAND OFF - .
TOKYO =,

IR ¢ kasshin 5
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twas theworst of tumes,
t was the'best of times.
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MEMORANDUM OF UNDERSTANDING
BETWEEN
THE EUROPEAN BUSINESS AND INNOVATION CENTER

NETWORK (EBN)

AND
SMALL AND MEDIUM ENTERPRISE ADMINISTRATION (SMEA)
IN PARTNERSHIP WITH
THE TAIWAN GLOBALIZATION NETWORK (TGN)
AND
INDUSTRIAL TECHNOLOGY RESEARCH INSTITUTE (ITRI)

This Memorandum of Understanding ("MOU") is entered into by the European
Business and Innovation Center Network (EBN), based in Brussels, Belgium and
the Small and Medium Enterprise Administration, Ministry of Economic Affairs
(SMEA), based in Taipei, Taiwan, R.0.C. EBN and SMEA are hereinafter jointly
referred as “the Signatories”.

WHEREAS, EU Business and Innovation Centres (EU|BICs) represent the
organizations that serve both the interests of the public and the private sectors
through the use of a dynamic system in
detection/selection/monitoring/management of entrepreneurs and projects. BICs
aim to create and develop innovative businesses by offering a focused set of
applied innovation supports within a professional cost-effective structure. BICs
also contribute to the stimulation of local economies in areas with industrial
development and knowledge intensive potentials, where the purpose is to
adapt/prepare endogenous human, physical and financial resources so as to
strengthen the business sector. The influences of BICs will not only affect the
creation of small and medium sized enterprises and the development of existing
ones, but also the actions aimed at improving the local governance of the SME
systems and actions of providing self-employment tools to disadvantaged groups.

WHEREAS, the European applied innovation network, in relation to EBN, was set
up in 1984 as a joint initiative by the European Commission, European industry
leaders and the first pioneering BICs. At present, EBN is an independent body that
acts as an umbrella organization in bringing together over 250 organizations (of
which over 150 BICs) from Europe and beyond (Albania, Austria, Belgium,
Bosnia-Herzegovina, Brazil, Bulgaria, Cape Verde, Chile, China, Czech Republic,

Egypt, Estonia, Finland, France , French Guiana, Germany, Greece, Hungary,

1
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Ireland, Italy, Jordan, Kosovo, Lebanon, Luxembourg, Netherlands, Norway,

Palestine, Poland, Portugal, Russian Federation, Slovakia, Slovenia, Spain, Sweden,
Switzerland, Taiwan, Tunisia, United Arab Emirates, United Kingdom).

WHEREAS, the mission of EBN is to promote the growth of BICs as well as of other
mixed public-private organizations within and outside the European Union, to
support the emergence of new innovative small and medium sized businesses,
and to develop activities in existing businesses based on new ideas of growth
potential. The mission is carried out through the provision of methodologies, tools
and services in strengthening of local and sustainable innovative
entrepreneurship, and through the provision of world-wide exchange
opportunities in recognizing that locally active BICs must face the global economy
daily.

WHEREAS, among the services provided to its members, EBN provides:

° EU|BIC Certification A unique “certification & benchmarking system” for
innovation-based incubators & accelerators

° International Hub An open international networking platform delivering
smart take-off and soft landing services

° Projects Lab An efficient EU-funded collaborative projects lab crossing
many sectors and themes

o Networking as a Service Opportunities for online and offline networking
between members and others

° Events & Exchange Forum EBN Congress, TechCamp and Policy meetings
to share, network and promote

° Open Innovation Connect start-ups and SMEs with corporates and
investors looking for new innovation to support

o EU Gateway A solid reputation within European government circles,
international agencies and non-EU territories

° Tools and Trends Interactions with tool developers and resources
designed to help deliver more effective support

WHEREAS, the SMEA, as a competent authority in the business incubation
industry of Taiwan, Republic of China, formulates plans for development of SMEs
and relevant legislation, to provide guidance to and undertake the inspection of
SMEs, to undertake surveys and researches related to SMEs, to provide assistance
for the improvement of SMEs’ technology in production, training and other

related matters, to provide support for entrepreneurial activity and innovation, to

2



‘ \' ’ \ ALL AND MEDIUI
@ebn W SR

coordinate the provision of financing for new star-ups, to coordinate incubator

operation, and to provide guidance with respect to the improvement of SME
operation and management, financing, etc.

WHEREAS, SMEA, in pursuing differing goals, such as creating a healthy
environment for the development of SMEs, enhancing SMEs’ information
technology capabilities, strengthening the SME management guidance function,
integrating the SME financing mechanism, and building a platform for enterprise
start-up and incubation, engages in many activities that support development in:

e Supporting conferences and specialized trainings.

e Conducting research and compiling statistics on the incubation industry.

e Producing publications that describe practical approaches to business
incubation.

e Collaborating closely with other central government agencies, with local
governments, with specialist service agencies and organizations on incubator
development.

WHEREAS, the Signatories share similar goals and wish to cooperate in areas of
mutual concern to enhance the effectiveness of their development efforts.

DECLARE

That they respectively recognize each other the corresponding entities
supporting business incubation.

That they acknowledge similarities and differences between the goals,
activities and services of the respective networks, which could represent
strengths and opportunities on which to base joint actions and future
cooperation activities.

Specifically SMEA and EBN,
e Feature memberships, news and information, training and events, consulting
services, publications, advocacy and experts testimony;
e Are recognized as leading information networks in their respective territories;
e Enjoy full recognition and acknowledgment from main policymaker institutions
in respective territories;
o Support highly respected events viewed as the networking events in the
incubation industry;

e Look to develop networks beyond the geographical borders in which they

3
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originally started (Taiwan and EU);

EBN and SMEA seek therefore to define forms of collaboration on themes of
mutual interest and implement activities that would support the two
organizations to increase their level of services to the respective members,
augmenting the possibilities of success of incubation programs in the Taiwan
and the EU.

NOW, THEREFORE, the Signatories agree to cooperate under the following
conditions:

Article |
Purpose

1.1 The general purpose of this MOU is to provide a framework of cooperation
and facilitate collaboration between the Signatories, on a non-exclusive basis, in
areas of common interest.

Notably to exchange their knowledge and ideas; to plan joint activities where
there is a common interest; to use and promote existing structures and resources
where there are mutual benefits; to cooperate, within areas of common interest
to ensure effectiveness and impact in their efforts and to determine how this
cooperation reinforces the effectiveness of their mission and their institutional
priorities, respectively; to cooperate with the aim of improving the levels of
support to the end-users of the innovative business service supply chain.

1.2 The Signatories agree to start cooperating within the following areas of
activity (specific purposes):

1.2.1 “The International Hub” initiative: this initiative is aimed at creating a group
of incubators that are already cooperating with EBN or SMEA. The group has the
objective to increase business opportunities for client companies that intend to
internationalize. SMEA and EBN agree to undertake the following actions to
increase the chances of success of the initiative:

e EBN will prepare a technical proposal with scenarios for the rolling out of the

International Hub activities and list of co-incubation services for companies.

4
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e SMEA will disseminate the information of the International Hub initiative to its

collaborating incubators, or a selection of them, with the aim of involving them in
a pilot initiative.

Each partner will select on a yearly basis between 5-10 incubators in Taiwan on
one hand and in Europe on the other hand, for twinning program collaboration in
EBN congress. Other incubators interested in the program will also be informed
about the program and invited to participate since it will be an open program for
both networks of EBN and SMEA.

The program can take several forms and follow several objectives with the aim of
supporting business incubation and innovation delivered to improve international
collaboration throughout pilot projects and regional activities.

The participating incubators will try to help each other to input all that they can
offer to their counterparts in terms of best practices. The best of Taiwanese
activities will be incorporated into EBN’s activities and vice-versa; in particular the
granting of the European Commission EU|BIC label which will be searched for a
selection of Taiwanese Incubators under specific Membership conditions.

1.2.2. EBN will prepare the project, with the contribution of SMEA, including the
possible participation in the upcoming EBN Annual Congresses. At each congress,
a separate Twinning Program meeting will be organized to strengthen the
cooperation between the incubation in Europe and Taiwan. SMEA will assist in
promoting the event among its collaborating incubators who could be fit to
participate in the soft-landing club. Both EBN and SMEA will look for ways to
regularly encourage and facilitate the participation in joint international activities
part of the Twinning Program.

During the entrepreneurial activities organized by SMEA annually in Taipei, a
delegation of European incubators and selected companies wishing to
internationalize their business will be invited to speak, for on-site visits and to
participate in business matchmakings including the APEC Challenge with Intel &
Siemens, APEC Accelerator Networking Forum with Taiwanese companies and
incubators and similar participants from countries mainly in the Asia-Pacific
region.

EBN, with the contribution of SMEA and/or organization assigned by SMEA, will

5



fine-tune the proposal according to the feedback given by the participants
attending the aforementioned event.

The pilot phase (foreseen duration 36 _months) will be launched under the
auspices of EBN with the contribution of SMEA. The pilot phase is scheduled to
begin in June 2014.

At the end of the pilot phase, EBN and SMEA will manage the services within their
respective networks. If necessary, a second event with the participants in the pilot
phase will be organized.

1.2.3 “Communication”: the aim of the action is to ensure that relevant
information is made available to EBN and SMEA network incubators.
Specifically:

e Send out e-news alerts through the respective mailing lists coming from the
networks entitled “news from EBN/SMEA”;

e Verify the technical possibility of adding a specific section to the International
Hub section of the EBN website containing “news from EU/Taiwan”.

1.2.4 “Projects”: EBN and SMEA agree to exchange information and details on
calls for proposals and tenders which can be of mutual interest. Both parties
would seek to form consortia if deemed mutually beneficial on a case-by-case
basis.

1.2.5 “Events”: the aim of this action is to increase the awareness of the main
events organized respectively by the signatories, as well as working in the
co-organization of customized events. Specifically the signatories agree:

e To co-promote the events using the available communication material
(newsletters, websites, e-flash-news, social media, publications and other
communication devices);

* To co-promote the respective annual conferences to their memberships;

e To support the identification of speakers from EU and Taiwan to the
conferences and supporting the definition of topics of interest;

e To co-organize advanced networking events to take place on a yearly basis
alternatively in Taiwan and in the EU;
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1.2.6 After a first assessment of the implementation of the activities expressed in
points 1.2.1, 1.2.2, 1.2.3, 1.2.4, and 1.2.5 the Signatories will discuss and verify the
possibilities of offering joint membership services to the members.

Article Il
Consultation and Exchange of Information

2.1.  The Signatories shall, on a regular basis, keep each other informed of and
consult on matters of common interest, which in their opinion are likely to lead to
mutual collaboration.

2.2.  Consultation and exchange of information and documents under this
Article shall be without prejudice to arrangements, which may be required to
safeguard the confidential and restricted character of certain information and
documents. Such arrangements will survive the termination of this MOU and of
any agreements signed by the Signatories within the scope of this collaboration.

2.3. The Signatories shall, at such intervals as deemed appropriate, convene
meetings to review the progress of activities being carried out under the present
MOU and to plan future activities.

Article Il
Implementation of the MOU

3.1.  Neither Signatory shall be an agent, representative or joint partner of the
other Signatory. Neither Signatory shall enter into any contract or commitment on
behalf of the other Signatory and shall be solely responsible for making all
payments to and on behalf of its own account, as provided under this MOU.

3.2.  Each Signatory shall be responsible for its acts and omissions in connection
with this MOU and its implementation.

3.3. The Industrial Technology Research Institute (ITRI) and The Taiwan
Globalization Network (TGN) are assigned to take charge of the project
implementation and management stipulated in this MOU. All the resources to

support the collaboration between Europe and Taiwan are to be integrated in
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a joint platform to be managed by TGN and ITRI, which is acting as the focal

point to facilitate, support and promote the Europe-Taiwan Co-Incubation and
Co-Innovation Platform. The implementation details shall be discussed and set
up based on the actual needs, and to encourage and facilitate the deal flow.
The underlying concept and ultimate focus is to encourage and support
companies to explore each other’s markets using the resources available
through the matchmaking platform.

3.4. The Parties desire to encourage and promote cooperation in technological
developments, pertaining to industrial technology, technology strategy, R&D
management, and technical information and training.

The Parties contemplate pursuing the above by:

3.4.1. Introducing venture capital and investment opportunity;

3.4.2. Matching the needs of sales channel, R&D, human resources, strategic

partners between Europe & Taiwan industries;

3.4.3. Providing consultant services to the industries;

3.4.4. Holding a Europe-Taiwan international one-on-one business matching

event for business incubation;

3.4.5. Co-incubating by providing coaches, mentors, and spaces;

3.4.6. Inviting Europe enterprises to participate and apply for members in the

business matching platform of ITRI.

Article IV
Visibility

The Signatories recognize that the cooperative arrangements should be
publicized, and therefore, agree to acknowledge the role and contribution of each
organization in all public information documentation relating to instances of such
cooperation and use each organization’s name and emblem in documentation
related to the cooperation in accordance with the current policies of each
organization and subject to prior written agreement of each Signatory.

Article V
Term, Termination, Amendment

5.1. The proposed cooperation under this MOU is non-exclusive and shall have a

8



term of 3 years renewable, commencing on 27.6.2014 and ending on 26.6.2017,
unless the MOU is terminated earlier by either Signatory upon two months notice
in writing to the other Signatory. The Signatories may agree to extend this MOU
for periods to be defined time by time.

5.2. In the event of termination of the MOU, any agreements, concluded
pursuant to this MOU, may also be terminated in accordance with the termination
provision contained in such agreements. In such case, the Signatories shall take
the necessary steps to ensure that the activities carried out under the MOU are
brought to a prompt and orderly conclusion.

5.3. This MOU may be amended by mutual agreement of the Signatories, reflected in
writing.

Article VI
Notices and Addresses

Any notice or request required or permitted to be given or made under this MOU
shall be in writing. Such notice or request shall be deemed to have been duly
given or made when it shall have been delivered by hand, certified mail, overnight
courier, telex, or cable to the Signatory to which it is required to be given or made
at the address specified below or such other address as shall be hereafter
notified.

For SMEA: For EBN:

Mr Yun Lung Yeh Mr Philippe Vanrie
Director General CEO

Small and Medium Enterprises European BIC Network
Administration Avenue de Tervuren 168
3" Floor, No. 95, Sec. 2, Roosevelt Rd., B-1150, Woluwe St. Pierre
Taipei 10646 Belgium

Taiwan pva@ebn.eu

incubator@moeasmea.gov.tw
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Article VII
Miscellaneous

This MOU and any project document comprise the complete understanding of the
Signatories in respect of the subject matter in this MOU and supersede all prior
agreements relating to the same subject matter. Failure by either Signatory to
enforce a provision of this MOU shall not constitute a waiver of that or any other
provision of this MOU. The invalidity or unenforceability of any provision of this
MOU shall not affect the validity or enforceability of any other provision of the
MOuU.

Article VIII
Entry into Force

This MOU may be signed in counterparts, each of which shall be deemed an original

and both of which duly executed shall constitute one entire document, and shall
enter into force and effect on the date in which it is duly signed by both signatories.

IN WITNESS WHEREOF, the duly authorized representatives of the Signatories,
affix their signatures below in duplicate.

Signed in Lleida, Spain on 27 June 2014

For EBN For SMEA
}-
| i\)f %
Mr. Philippe Vanrie Mr Yun Lung Yeh
CEO of EBN SMEA Director General
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MINISTRY OF ECONOMIC AFFAIRS

SMALL AND MEDIUM
e b n AV -\ TERPRISE ADMINISTRATION
Al ]

innovation network

For The Taiwan Globalization For Industrial Technology
Network Research Institute

M{?&A Jre B

Ms. Valerie Hsu Jason Chang (/

TGN Director Deputy Division Director,
Commercialization and

Industry Service Center
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