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12498 FAeBEBBaBRE FeHLAARBRAEATEA
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B ARG T~ AR EAE
LHRABFREE
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12A128 | FEZAEPFLILELE | FBIBBERANFE
# #% ( Public Health | sk » RERANBEREEE
England) A 1 BRI FT | Bk E R R
¥ % Tony Vickers-Byrne

12 412 B | FEREETEA B AR 35 B b Oh BURT 36 8 48
( Greater London MEFRANFEAEZEE
Authority) BEANE | MR F R AZTH EH &
JB X % Patrick Alleyne | %

128128 |#HF&TEHTHRRE|HE AR BT & HMBCH
B Anas Sarwar Z A | A2 HERR - R XE A
B AB & A~ BUR B HEAR H 3R
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12138 |#F E 2 F R §H A |BEZHXEHGEE &
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AN BRI EFE
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WRIBHMARBAN BT RER L TERARIFEMZA A
THFXE—A > MEREZAANBLAOBE > kT !
(—)BFEXEN TOHELHRMIZHRARFEERAZM

BMEAA  BMERS TALEL

1~ %A AR —&RAAN > HEFEHE T AN (contingent
staff ) o

2~ —HRAANEFEFIEANER (permanent staff » BB X TS
AB)~4##MA AR (short term appointment) ~ B & #4 [
34 B A (fixed-term contract) o

S HMEEAN EEHREAR (agencystaff) ~ B ZHYAR
(secondeein)~ {38 X% A B (loaneein) ‘R £#H Kbz %
WA -

(Z) A AAFTRZ S AACRREF X ERAR Z £ BM o 240
AN R Z 43t 0 A B4A# (headcount) BRABE AN H
(full-time equivalent) mAE:t E 7 X - BB A AT EEA
AB O HBERFANBEUATE I FEMAE (hEAFRT
B2 part-time worker » S E{Et E A 1MBAA {24 B 48
BERRTESR 2 A) Rk iag AN I HRE

P REEMEATIC ER  IREA BB BAL (agency company) LISIREH
IR TR HRFTER < AT - NI ER AR R T
FIZ A LUK AT < A E AR E EA A TF - TR e
IBRACREINEAE  (BHSHR AR E B BN AR E S M A S
TAFRERBIEREE R AL -

P IREEEEZEE R (National Audit Office ) 2011 EHHER ™ Managing staff costs

in central government | $REZER] - EHFL T full-time equivalent | FTIEEZEATF

a measure of staff numbers which makes adjustments for part-time workers,

compared with headcount which measures the physical number of staff. For

example, two part-time workers working 50 percent of full time hours would count
as one staff member on a full time equivalent basis but would count as two staff

members on a headcount basis. ( National Audit Office » 2011)
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WBEEE o MEEFANBZSAI A TRER "B -
(Z) ZHMFTEAR BBRMARELEFANHIE  KEIF 2 FIE
ANB By (part-time) ME o
(wm) REBEFE2EGE "SEELAREZEREI AR
FREFHMTEARTERARZIE R LB ZAEFEN
R A4 & BER 2 R4 -
AAULEBR BT RHDEERL HNEBR T REUFZ A
ANGERBREBEEEFX > TS HFAAT EE
(=) REAFEAB'EATAREEN  REHEFEAFERE
NoRERESEMERTERBRBELAAT S (WA
FYTHAN ) EANER LRGSR ERRAKBZRA
(=) &M TERARRARAAT R 286 A4 AT BBH A4 F
BERATHRIK T RHESHEANHR  RIEATEFANTHEKET
BEBEHARIBEEA (Wi | BT EERERAY )T
AL ATER BB AR P ERELHFAIBEH 0.5 A
BEER) -
(Z)ERAZRE & HHEEABNS TERA—THMREHZA
A (EFEANE ) BREAHFXER - AHRAHEERI T
R kiE AR’ (agency worker) RZESMKBES HFMERA
FRo ERMEF B ERBEIRUFTIEAR — T
(B 1 2B AF > RERRIANGEFEAR 20% -

i T civil service | —5) » REIEPRITEGEIFICHTABNS » HIABITZE
£ AEMIEB civil service &l - RG> AR A T 0E ) (RIEH R
FAE DB GBSETAR -

[ S RTEZ R EE T agency staff | EEHERHIDIFERS DL - BEA BRI RFEEGL
# "agency company | G ST SRR > fTBOSRAIERREETER (AEE
AF ~ B AT ) > "JEK agency company FRHLEE A\ B 2R TIF -
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TR YREEERANG E HX) -
—~FERHAaS YRR
ERER PR AREN S T AT EBERE B M

EATHRK

ARFRMHMEE 53 03 P T840 - 1 F

(executive agency ) ~ JE# A28 (non-departmental public body )
BRIFTHEIE A £ F -

R2:EFRBMASEE N

Office of Fair Trading

% W ey e EX ¥
BREEHETHA FEAA R £ 88 | 14K3E 2003 F 4] € 2@ ME
Office of 3¥ ;% (Communications Act
Communication 2003)) R BEEHR - E

1 s R IE R 00 F A
T
2.81 XAt ~ L8 R E g IR
( Department for Culture,
Media & Sport ) F &1k i 14
RAER AL MRAE | B E %)% %4 4 3¢ (Department
Public Health England of Health) » & B4 # {28
REBHEEZ NEEHAER
RAZE
KA B B o 5 B RAGIT HE T3
Greater London
Authority
MR G B AT BB HAEBE - X AEHI

( Department for Business,
Innovation & Skills) > & H42
HIEFEFEEM S LR
Ry TG BmFHENFH




@i—F EWE BB LRENA (GOV.UK®) » HE ¥ RBR
Moot A 24 B34 > 23 EIENR G HEM (AERBENETHETX
MR ARIEZ AR ) 0 340 BB I G RIFI M T B
2 (agencies) ~ #4455 (public bodies) » 11 A% F % (public
corporations ) &£ RaFH AR AR BHETBERMAAFT A
et JE R = ATBORR (ST ER) RARFIEARS X {2
MR ERIEFEABRKEANABNEML ERHFANLEEBRE
AR T aB BERALATAMTRAFEERFTERANE
AN B XM BTFRZEHRERE > TERLENEHEEZNT
JofTEA M — AR ER FIEAR o
=~ REEMHERRE

HARBALEEERBRANTR G ANE R BRAEAF - HH
EHPME 2 BEMRAIABILMFUANEE  ERERATHEMA
NEREBENEBRBAY  ABRHANETREMFEAMEZLS " W4t
#3542 | (key performance indicators, KPIs) o 4& it — 35 38) B} & 4] 5%

W — T8 HEEUBRMNE AR RSN ELZ —  ARES

- 2004 =F ey E H £ (The Efficiency Programme 2004 ) » 2 7 743

BB B A 2 Bk & B #8 (back office > 8 #1144 front-line » Bp &
VERRFY) > A — B EBEMANBBABAAELAZ EF40 > At
BB SERM X AT M58 3 F L RS % 4 (transactional
shared services) ' » AERRZ M 31 BL B AN P 2 Bk R AEH
MmAXRBEEREH AR LHABARAKRLIGER R
BB R AATEAMN  Ra®kBHu s AESM A L8 £555
WE S HbRAH U REEZANETRE RS RIIFHCEE

S48 © https://www.gov.uk/government/organisations
7
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HBERREEERAFCUMNBEEZIAN  ERERANGER 1L
—HoAREZER  BAR 1980 FAREZH XA (Margaret
Thatcher) £ BUBFH > BBITHMMBEILANEFELERBMLEFT X
RIGHRD XEARRANFPAANRAEZ SR Bt TUF F
MABRBTABANRBEGEROEIERE > AIFaREHEE B
BREEUBRITHARESHIL EUANETHERERFAGEMIL B
1% b B ASAF LUK B A AT 3 R ey Kt -

PGB HARARRAL Rz G B UAFRZFERE
RHEREMBMIBAGEREIE U THKESEELZAMEMN TR
BRHHER  EFGHEEEHRARBA -




A~ KA NIPPIAN &EHAH

AT AR RASOBRBAAHTTEARAYVERAATAERET S T
b AR ABBEE AN LBEAAFTANZELANLENTRE > MmIEA
AFEREBRAFHE LS =5 Bk HBEFEUE (civil service )
A EXEREAENFFIAAZI R £ 24 AZLp LI RER
5 A RERNIMPIAKREHEG M AT 55090 R R BUTE
MR NG
—~ EABHRRHE

RBABRAEHRE, T RBRMET AR ZRA8E 0 P R BUF I
& (central government departments ) ¥ » XiE— 52|55 24 B &
( Ministerial departments ) > 23 B JE ¥ & 2 # M ( Non-ministerial
departments) > BA & 340 1B JEA4RBA 69 a8k B2 > JEAMRBA &Y N aa s
b fRmuek B X R E 43 A E (executive agencies) ~ 118 1847
M IEER @ sk 82 (executive non-departmental public bodies) ~
78 Ak M JE 3R & > 3 48 2k 8 (advisory non-departmental public
bodies) ~ 9 A &K A M &Y JE SR €/ A 2k B (tribunal non-departmental
public bodies) ~ 92 B M H t /> a8k - IR EBERFI% 0 B A 11
BAEFEE - RAYNBM - REBRBR > TREROIFHE
(GOV.UK > 2014a) »
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21 B BUR R

=~ BMAAFHEL
REZBRBR R %0 58 (Office for National statistics) #r /N #
2013 £ 4 3 F2NIPIRAEHBARE S BT
(—) BBEAIMPIEBAARE (RIRFIF])
KEAANRPIAA KT R - WTBEHREAEFEZABK > 55

* SBYEMET AR (UK Statistics Authority » B—JFEFET HERE) & IEHERIA HAH e
(non-departmental public body ) » BEEREEEE A&k ERHENL -

? HERHREEEIR 2013 48 9 AT H 2 EAER AR - R -
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4o

F 3 HBANMPTERASRE (RIRFTIH))
B4l FA
¥ FEAR PoOREA | WA EAE | AEFE Hast

A A

BEER 2,778 F A | 2,427 F A 460 F+ A | 5,665 F A
Headcount (HC) 49.049% 42.84% 8.12%

38 DF AN 2,403+ A | 1,830F A 425 F+ A | 4,658 F A
full-time equivalent (FTE) 51.599% 39.299% 9.12%

EZRBEH 86.50% 75.40% 92.39% 82.22%

(FTE/HC) *100%

B PRBERERABHEMT > XF (PREAFEAR) BEEA 46 T A >
&P BT BARAHE X 16% -
&R R ¢ Office for National statistics (2013)

K EB S R B RIS 2 BA N B PRI AN K
EABEE o MAHMAN LR EHREBANEEE - MK F
KAE ARELHEAARE R BARY 8 AR RAAER G4
Ay B 2R TR > 0 Mo R AR 2 FF A Bl B b s U
B4 1 A BTy BN S T A Z B SR
(2) BEAFPIERAA RS (REHERI)

SHE R B E R AR T SR 0 APV AN ko T

B4 REAFPURBAS RS (REBABI)
B TA
¥588 | EF &5 AT HF B& e HAb
AAE RFF Sl
R 175 260 1,081 1,493 1,545 288 823
Headcount (HC) 3.09% 4.599% 19.089% 26.35% 27.27% 5.08% 14.53%
LA 175 249 907 1,094 1,309 214 679
full-time equivalent 3.78% 5.38% 19.6% 23.649% 28.29% 46.259% 14.679%
(FTE)
=R B 1009 | 95.77% | 83.909 | 73.28% | 84.72% | 74.31% | 82.50%
(FTE/HC) *100%

&4 5 © Office of National statistics (2013 )
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(=) 2RIFPAAANEESH

ARBERRESIMAT LHAFTRE  RREHREATHS
29,836 F A R FIHE ¥ AL 5,665 F AFT & L] 4 1996 0 #63R P9k
EAOES 24171 T A &4 E 81% c XAIFIMEA TR T » E
ANBONBFERAL QAN ot ENEHENR (FHBRE
BMABRASEFERAAN) NIPIAAEA 5030 FA° EEHAR
LATEL A 16869 ¢

S BEARE 0 2013 F 6 AJK » REHAATERRAHKFT A ER
NEANE (FHREBABRLAEFEAA) & B 540 T A 2K
EAOH B 10959 TA > AHABLAEREATHRZ LAY 4.9
9% B A B FE $E 2 b 16.86% Ak ARMAR AR R4 -
BURGEHE - M- REABRANERER A 2 £% GDP 2 b1
¥ FsE) 0 AR EHRBLE > SR T EEEBTEZNIRPIASN
AL B AR B S o
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B, 5%

SR EIN
CES e NS

B, 95%

AL GEIUN
B HAstEA D

3 REHAREAHMAE EREATLH LR

=~ PRHARXETZIREFH
(—) XEHRAHARELE

ARERF & %E (Office for National statistics » 2013) = %
3 EBSUE BAAHRT 446 T 900 A v 4o 2AAE F 2B A st R
% 412 F 200 A - XEX#E—F &5 " #F12 A B | (permanent
employees) & " JE % 4E A B | (temporary/casual employees ) j’zﬁfﬁ'
B—FEFEHRAN S TRRBEAL - Hib AEBEXTHABIZ
T ERIREHETE -
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Bl 4 HESUEMAH NS

XHEERXEHHFERFIMT > B F REBUTFI 0 5B
(Scottish Government ) & gk @ &7 s /F (Welsh Government) 7B 4
BRSUE BUTIRF] c LHASBEAXEHOANRABRERE TR

%5 EAXETEEEW

29

85| BBE# g REFANR
P o B AT 424 + 420 A 394 F 120 A
959 94.99%
FRAR R AT 16 F+ 770 A 15 F 870 A
3.89% 3.8%
B R 27 EORF 5 680 A 5-F 400 A
1.2% 1.39%
T asiaok N

9‘8'.5‘8"00',

B B IR 510 A

. 12%

ABBET 336 F 090 A -
75.29%

Wy LA LT 110 F 810 A .
24.8%

Z#F R R ¢ Office of National statistics (2013)

MR EXE 2B

R ToBERRSZHZXE (99%) %
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BHEZANE 2LFRH NAFIXERETAERZARRN
HERWIFEFEAR BEEABNRTHRAN>THAR > 5o
ABHEXERBWN ;22— b7/ XE BBERABELEFANHEE
A0 EZRE - AR BEAXNIFPIERA ALl ZHHRZ
2013 £ FHAEY 446 T 900 A BT RBUFRA ALE A 2,778
FAXEEVTRIUTERAABREX LG4 165 -
(=) X EERESITAEE %

AEMAE > BATHE FRBUFHZEAR 24 B3 g > 23 @IFF e
2 A A 40 EEE - e LB BEFAMB LT A ta
& B EFREB AL 0B AMBRATGE | —F 2 E
(arm-length) 2 e8> REAEF ELE A EM > HAAFER - HH
BATHEBEFUARLE —BATBAMAMES R ZRA LA AR UER

TALE - BREABRAIE 4HHEHERZ - AEMI > £3tF 39
BHER IR ALARBFINAEAE b 340 BB RIE
FentadpE by 12% - X LHBERES AL B8R
oo I AXTH 119 F 120 A0 BATA X T B 27% 0 IR
BPRBEAXEY > RBwmpz—RaFMMatamimen -

B AN (BEED

2

1A

B JERBHAE kAR
D& taBUT
O BT BUT

5:2013 #HRBEXETERELHE
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B~ BT BN e RmEk
—~ EBRAARFIAN B EHEL

1980 FREALM AL EFYBRAERDR > REGRERAE R
REMHBREZ — RFEZFAT LA GIEZHRALL979 &
TiE R ATLENREIL RERIXTEEH  BHENEH
4T3 F # 4% (efficiency scrutinies ) » 2248 X B 88 % 693 &1 F Sk
1979 #3%] 1998 FX TR R4S 3 i, (H45M5 > 1990)

o NI PIER A ARBBRE (BB b BURF R AR
HE ) 1979 £ AR S 7,440 F A(H b #ast ¥ A0 309% X Prowse
& Prowse » 2007 ) R AZFERBICRBMEHERICEARRY
o NEPIR ABBNRD 0 £ 1998 £ 5 E 5,163 T AL KK
2005 A& #1183 Ao £ 6,105 T A 44 M B 4 fk B 27 R B 0ok
EARATMH 2009 3w EAB 6 F 30 H A 0 2012 FHE 4 /L2
REBRAREMATHEZBEAMAY5E60FA -

%6 HENIPIE ARG (1979-2013) 1°
BA7 A (BEEED

1979 1992 1996 1999 2005 2009 2013
~EFE 2000 563 416 372 378 549 459
H A N2 5440 5340 4853 5125 5727 5791 5210
PR A (739) | (592) | (515) | (510) | (563) | (533) | (447)
(E+x®)
szt 7440 5903 5269 5497 6105 6340 | 5669

0 ARFERIEIE © 1996 £ LT BRI Z AT (Office for National
statistics ) ZAEESCEHET (Civil Service Statistics ) &R B4R (Hg4F -
http://www.ons.gov.uk/ons/rel/pse/civil-service-statistics/index.html ) » E At A J7
ZIREHRLABIR R TR/ 2005 FEFTfRAEFIAE AMET (Public Sector
Employment ) E{fki5 ( Office for National statistics » 2005) - 1999 FELI#% v &
PR IR RS A ZE i 2013 4228 3 =RERFTRAAMETERE (Office for
National statistics » 2013 ) o
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0

1979 1992 1996 1999 2009 2013
6: EBAEPTA AR (1979-2013)

SATA L EEFR  TEHMEIR LT

(—)1996 & LAAT 23R PR AR K hg D (488 1979 F 570 2,170
TACKER29% ) ERHH[IIALXEFERD 1,588 T A
LGB B BT AT FEREMLANTFIANEHZ
E2FH -

(=) 1996 F AT > ENEFERABBEES 8 A HAMNIF]
A (GXE)BEERA LR ZETXE & LLEAT M A
RZ 3 THE—F BT !

1 ~2BFEUSNEENNRPIRARD > TZRRABREHKE
I UABAN E KBV FrE (Prowse & Prowse b 2007 :
50) -

2 XEHBXRDIEIFEIBFREFEL > AT EHHAMK
T AR AL AN MR HEBAEYHAT X 17
BaPIRA—Iy  AIAEBRXE BRAMIRD - TRAE
BEEERBARBRABUFRAARB G FLLRD -
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(=) 1996 F 2t » FAXEFERAARCEHLAENEZE > 2013 F
NEFEERAARBYEWER AT N L/ESME L FAZ
ERATHE  BE L TRARE o NEF E USSP EUT IR
B AR50 B 1996 £ 1044 E 2009 £ 4 MERE (BEELE
2009 Rk E & 5% )0 2009 F 24 NS PR AR ZEMEH
B (XETHRTERES ) £Z2AHLBEARL SN EUTMHR
ML A AT -
(w) 2009 F ot @ EEBUTAREEL KA AT B BOE R IE#H
MALaBRRRAEESEREE ARHIAAARAXETHEY
MY ERRBENASFITEEERANBTREEZRHORAR
BEATER - Wb EA M 3R B ATIRIR GG B B AE0E > Rl ARRFE R
EBHA UTHE—FFEANRALARIRGLEEEE -
=199 FRBERAXETEHHEH
B 1979 FHRHREICAB/EHERIIOILRER > HEE A
A 1999 F 1% Z 82 (510 T A ) HBZBE 838 o 0 £ 2004
FHmE 565 T A K% ZE 2008 £ HMEZE 523 FA (4 £MBEHEX
TAEAN) R EBXT AN 2009 £ B EREALS533FA KA
2010 R FEBH B RIFE AR BETHRZE 447 F A 4 F RS
XE 5% 6TA ik 2009 F2 A KIFER 0 2005 245 THRE L
BB 1979 FURE KX EHE o
RFLAXRFZRMEMELI TN SRR TR H AT
FTEREBEMEELFHRARNE > AHEFENETLRET R
b £ERBREE (EEAXBEFBEEM) hBBREF > 3 UE
N BERBEANEZRIEZARBBZELNER - BE—FTRAEBHER»
# 02005 FLARE IR XEMRE 0 E BT 2004 St Ee TR
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fb ¥ % | (The Efficiency Programme ) > AR L& HAFE H EMmiE—F
ey R A8 £ 75 2 B AR P u (governmental corporate functions
through shared centres) 8932 B A& X B3k » A HHNE — ik A B 8K
HAXTEREHE BRI U RAELE IR o0k -

AL TA
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564 565
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- : : 451 447
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200 1 1 1 1 1 1 1 1 1 1 1 1 i 1
1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

B7: 19994 EXAXTEH E(ERRBRE ML)

EBREEAT R
(=) ZEARE

1997 S K AR T T E AL > HNBUFEFORIERB L
7515)? WE S BRBAEARSA AN Z OS> X FTBUFEM E AR
BRFE AN - A T RBBURRME T T RIRIS A » M EBURE
Ve BTy B s BRI e o Bk > &dy P8y &3t 0 Sir Peter
Gershon # 2003 5+ 8 A4 R T E X /N B EBATHE BT FEH#E (the
review of public sector efficiency )’ 3 # 2004 £ 7 B R R &HRE" %
BIRBMLE — IR B4 | (Releasing resources to the front line)
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Yo g2 ARRAl > B4R (reduction) R E/ E (relocation) o
WA EBTEE T X AL BB IREN TR BT A PE
MERTAE > ARG ERKEZT BB (UTBELE X
HOARIE) AEA ATIEIR SRR o Bp AR M S ee 450600 T %
i #%  (efficiency gains) » M BAAT R 1F 00 £ 745 - H P — 0L 4R
BRI E -G FE M (frontline service) 2 3B E > pLBp A T &
B /R R] (Gershon, 2004 ) B MMt & —FRFIH/ERET "4 F
it % | (The Efficiency Programme ) °
BB ESHFRBFERBANE DGR E R I 03
UTFERERWFELR
1~ Beshe) €4 (back office) © A3t X3t ~ AL ER
W IR ERBIRA C FHEE - TH LN EEMZEAS
A o BER T
(1) MAIERAR B LA -
(2) Pt & d FHEHEB KX (best practice) -
(3) %5 MBI EHEIERMO LB RBEERTE L4
(sharing transactional support services ) o
2~ BiEIREEE AR (procurement)
(1) Bz ¥E AN ML EMZHBELR £
RERBEREEAEDTARER IS ENINFIEEES K -
(2) BEBREHLRNRBIFEET S BRAKBABENE
AEST e
3~ BERE Y E KRS (transactional services) : # i E T4t
TR G EMR BRI A RBRB AR

" RS -
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4 ~

P AE g Rl (productive time) & %@ T4F fffL ~ B34
WREAE RV F—GMBABRZIIFRRAEE -

U EZREZAFRAMRE  REHEHRMoTETHRIERL

ik BERLTREBEREEN LT  ANBHRERHER

BRABUHPHERTELBYOEBEGTAHRRXETHHHE R RS
BN ELR BB T TR AR TSRS AR EY A3
7 ey B AR A

1

CH AR AN e B BUR Y 2007 £ 2008 & st R

R AL E 214 RS TERG(HF FABRMEGH 6415
TERG) -

T A MM A 2007 B 2008 it & 0 st

BBATH R B2 X TR EFHR 84150 E(H F R
B[ 4% 7% 15,000 1B B F5 0 H 44T B B 3% R 2 Bk 2 A 69,150
18)> HLRBRLEFERERNETHHE A X MATERA
S\ KRS P - £ 13,550 BB R £ X8
BE SR EAR T H4k 70,600 18R A REAR B
RE

(1) 83 RERN PRI G T AR A E FRA

ERNEACRRZAWP GoPuTeE Mot ass)
ZARMBH LI RIT R RAH LR -

(2) BAABRBRZIHEHL  AUBEZBBEZFIEAB A K

MR ERAR B X -

(3) ANBEBRIZHEFX At E 2T /EE o
(4) EHBMEZXETH  LBARENE —SBBEM (IFEF

B RS A2 4 back office %% £ front-line) o
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(=) BHEHEW
AHMARICTENTHRARNL > RRBERESAH G 2007 £ H
PGSR E AR RS (FFRIEA 2006 9 B ) BEER

Z PRk B TR A AR 2K 89 B 4440 T (National Audit Office » 2007) :
£ T MBS ETHAK
B B4 (RIBAHEE)

TR HA AL TR E R
AR 215 1% 133 1& 61. 8%
HIRIT 70, 600 45, 551 64.5%
F A B A 13, 550 9,412 69. 5%

WRIFIFEME T BRI RABE RS > BUT M 3 B bR
b BB A B BT REA R RIRA N R X B F W3R
> AR LR A A RIR AL A N @4 © AR (consultants) >
W 3 N B (agency workers ) ~ B E M &9 B 85 A A1 (interim
professionals )~ A #E AR R 246 ( outséurced support services ) % o
MARE SR EALERT Fo e (B2 AKXFILT ETHE
TR REREF A 28 E MR EFE I RAE R 3G o 69 15T > 1238 Jo
WELAFEE  REEEMBALN A THEERARRMA -
W BAEBEFLEARB P OHALEHLR

4 % B4 3% (Department of Health ) A7/& 2 346 3 A 14
AR S H X TR AR SBRBEI RERIRBANTREEE
LA REBICRAN RBEE R B35 BATAN B REM ARSI RIEYH
% (P HBABAR) 2thE A 1100 SEBLRTELL > »
2016 £ 2017 @3t S E Rt 4R A 1150 FRBp AL 558 B S 80CR
SEAWNZT AN ERPIEE ASMA A 3574 B AT

2 E S FMER R, IR R R T B AP A AR S T A SIS S -
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BATHMEZ AN BREEEIRF RIS & H A0 BT P R R R IR
BpE s HERZBRZEERRS

UHBABLE-—FSRP > ANBREZEHE I G RAH
ANBREBEHE T AL RMLBENAFTES (AR AS A -
RKEEP ~ PUTHAFES - BLEREEELE) REBEHAFE
H(OBB|EIANRS - BIT2EHR - ANERRERARE - %7
FHRANSG UM FBBR - B TRERE) R ATE oA
FIRF P ot bz P oREBRBEAT X A HBZREAITHE 2
HEBMAFERNEBATHIE 22 2015 > HFo R BHE
BHERE B P RAXETEEM RN LFRME -

RBEARABNAZRATMBAARLAEER TR EBUTHE
TAE Ak 0 AN PN E (Cabinet Office) # 2012 £ X
B ¥++Z | (The Civil Service Reform plan) % £ &1ik4E » £ 14
B4EiB R FAL T £ T ek 3t i — 5 2 R 2008 SF LA R By HAER
1 AT B R AR BUR M BUR T3 e 15T o SRR IE 45 0k
FPREBXBERBENAEE L ERE ERXTLERAE LT A G
B BRERH IR EZEA A (The civil service will become
smaller and more strategic) * BB X E X EH ey B4Z » K4 2015
A T B B 2010 4 3 AR 23% " - H RAXEM
B4 E3T 3B REEL - Az £ K (delivery models)
Aosg k% E-F4b (digital) ~ 24 £ EBRF-F 4 (shared services) » 3k
ERNERE THERLIBTEREy TR &0 REEM %
(Cabinet Office » 2012a) o 75 & #b4F 4u > 34 B A A BABRF A
NERIPAGEE > TRXEREFEH—Hn -

B ORERMSE—  SUSIAIME E RER TR ROR IR T H
M RHgRR -
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EEB AL EARBELBUAFTEZRRIACE DA RARE T
SHEIE 0 MRS B PR > A AT AR
(=) FiF BEAARMA 250 A2 1 EAZ T RATEM ~ BLE R
Bt sl AABMANBREEEFHANTRE T O
EARE -
(=) & ﬂﬂ&i‘%‘?'\» A A @R (Department of Transport ) &% 3L
ZRHFFTSHERTE T RSbER (FEPBLLRRK
B R/ A RBIE T BATRI A A B AAE LR
Bro@sRENG)ER)-
(Z) £RABBF CHTREFERZYHZHRMAEAKE (& BA
# Arvata Bertelsmann 2 3] & ) o
REXTRESFE BN EARMERN - MG ER > 0l
MBEE - HEER - ANETRETE KRB -ETNEEH HEL
At o RBEBBOHE - LRMRBF R —EAENASREETS
BRARAFH (sellers) > Mm@ MMARZZ TS TEE
(customers » buyers) - EM-F L EF B R B (back office) 2R
SHREAEFH (P RN ERM LB ME AR R R EM T2 ¥
) BEBROERFEFEHWE RHASABATRETR (HIE
EREEAN) AR TAF - SR EFEHEZACR > BHATHB RS E
A M 2 s 8 €4 Rk (back office strategy ) 89— 3R RIEA
LGy A AR
(—) &—Fefk - ErEhEH
£BERHF TP OREZ B ENREHIE EH B O RT
BRAFEIEE  RFEAEMNE 2006 FH £ 2 & B R oAl

CRERM SR | USRI AT A AT AR A e E -
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# % (Shared Services Transformation Programme: Central Government
Sector Plan) "> B — 34 RATB MM KM AL A RE

HBHTEELARRE T RNAE LB BB EH S L
IEFER AR REBERNE N CRERE - F —HREZU
TEHBARZ IR BRBMEAEELARRSE PO QBN H
BRI - HR A CMBMR ST B ATHEEREM
FOMEREH HARBNIFIARR 1,300 84885 T T A3t 13
¥ 5 FA st RZEE ARG ¥ 85 Bde T & (Cabinet Office,

2006) -
A8 HXERRHFCEES R
Pl SHEATHOMR ~ BB AR ER - BLERIEHR L
REBE SR FEITR > BUABBANRBEN 2 BAZ
makAHH R
FER = HRMEBATEREGRARBIREEAREIR N E » #148

RERAGREE | M eRRAHEEB TR > EFERELRRE
FOZ BRATRES RTATH  BFHE I TRAFARBEZ

A
FH= SRR B B AORIE B E A 4
4 ZBEY AARAERNNABERREEF X > EAE

PBARREE RO BFHERERE THEA
#94a% | (intelligent customer )=

F B THRBEZNEEHREHDEFSEIARBRE TR
B E ARIRY | HBTES TAEOFKROE  BAAAAFRTE EH( EP
% BB B TR A O SE RS TS B 4E ) AR B AT A
B B RR Y - MBA TRk
TERE R E L BAREREBE T RIFEE EEME Les K
S g BATL R AL FREBRARA LR SR~

U EMEIETE 4T

RS -
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Central Government Route Map - Schematic representation
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1 & muw | :
828 2= ' Step 4

] ) p

8 HRERF P o EHER (Cabinet Office, 2006 :12)

RAFE FZF A 2012 F ot BRAY ¥ o B 5 AR M2 K
& 0 2005 AT F — B E BBRE T oo A B R A RAERE PO
( NHS shared service center )> 3% # iR JE IR & /N a8k B > K s 4
AR TS5 M Ak 2 B ARFS > H 1% 2006 £ F 2008 R > M4 m L A & AR
HROOERIRBF T o AEBERF I "BE - RURBEEL
(Defra)~" 2@ 3f , (DFT) T S E FH , (DWP) T k2R, (MO))
B 3 Bt 7 #k4k (Research Councils Uk) % » B A 2 FRBE 2 2
FIRFS F w0 IR A 3R 5 £ E R T oo i — 35 Ry E AR AL 8]
HexEH BRAEN S 2EHELEHMH (Cabinet Office » 2011 ;
National Audit Office > 2012) - 22440 F [ :
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- HRandPaoll ’ SP—

DH
(excl. NHS)
,F‘name;@ fog PNy

Internal back office

Legend: e )
ices are drawn from | serviceprovider

- Circles represent
departments and their ALBs

combined _ g

« Slice of pie represents rough 10 F?g’som >10,000
proportion of FTES using \ F1Es
Shared Service Centre (SSC) i -

9t EBRA ¥ o &/ 245 (Cabinet Office, 2011 : 3)

External back office
service provider

Back office system
e.g. Oracleinstance

A EZEMEEE—FRAT !

1~ & EEBAREX—BF e  XERRF ¥ aERHEL ELET
F > REZV CRHBEI TR

2 ~ AW ARIREIGCZ BEEHM -

3~ BAMARREE SIS REZIFTANLRRSE TSR
BEARFS 89 ABL

4~ FRAREARBZBBEHFAL > RELREABERBRE F O
MM E > L e s REZEH RGN RAE
B RE 6305 AREM M R Ao NMEAT £ B BRFS F oo R R &4
I > B EFAn BB B ATIE o o DECC X #HBh X 75 o
AN EBRBAMA D " RIK - RO RBIFHN (Defra)
Z A F R T oI o MR IRA RSN MMM A FR
BT #8h £ 55 b R RAS T oo o

YRS
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(=) & =M HARER & BRSPS R IR D RF P o8B

AR F RO Y N IR R L RRS T o EFERE 2] 2012

FF SBF 8096 B T2 A8 Bl RS B A FARFS P oo R4 0 B R
NEWBERH 2009 Fho K FH AR RS T OEME 0 BHHE
— B35 & RERIF A o NEBA TR 2011 F0A T HUT RS
RugBE &3+ 2 (Government Shared Services: A Strategic Vision ) 2012
FLR2ARE—SALHFERBOREBEIRET » #8377 " R

£ B BRFs  Res 3t £ ( Next Generation Shared Services: The Strategic
Pmo”u%ﬁﬁ%ﬁ%’%z%a%ﬁ%ﬁ%mw%¢m%ﬁﬁ@
EFHE - B b B A TR G L B T R R ER PO
Q8B o ek — A& BRF PO s RIS H R AR R IRFIE B A B 4
it » £ B 815k % (Cabinet Office, 2012b) :

1 ~Z BB a3 4 £ B R ¥ (Independent Shared Service

Centres, ISSCs )

(1) BERBEARBEZH I G LB MRS F o (ISSCs) > 4T F
e wnh EH M NEN > BB I AR 3 IF B AEAT IR
THTRE > RRBAETHE - F—18 I1SSCs ZER F — 1%
BGBEZ R RF T 0 I HE A R EUR SN R
BB 5 F =18 1SSCs RIFI AR E FHMAEELAR
e N

(2) ARBLARBRF T o HmBHHM - HERIFEH G AL
AR RN ISSCs ) BRAZITRLY > BHBEH
R L e o

2~ BABINERILERERBRS T o e FFREEFTYH

* KR
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P B & B AL 3% 4 3 B R A5 218 3] AR # ¥« ( Standalone
Service Centres, SSCs ) > {2 P A EIRFI L 8B 2 ${24E3%
B (FRECREL3IME > 2 ARKI ~ 8% - Wi
BMHEH) REZBZERRB P ozifg  LAEHR

ANBAERE > BHLBELEFRSTRETHZER > TH
AREZEZH % -

Standalones

% #% (Cabinet Office, 2011:5)

3~ BACEE B AEMRERRE P o8 A HEEE 0 &
B (Crown Oversight Function)» * £ & & 1SSCs
ZREHER S BT RSB RERTEEFR H &
Brey BN e LR s FRXA N EZER -
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ISSC 1

Shared Service

11 &5 i LR IR ¥ o2 M (Cabinet Office, 2012 :12)

4 ~AERBAE  ARERRBFFCHRENEREARAAL B
Bt R IEAE A AR RSB B 5 B M3 s Bl £ 5 T X
A BRIERGE A EZRR (TRBP &4 5 kD 69 A,
RLARNEEXLFBB ¥ oaRAN) aREIEAF HB
¥ G R RA P o IR 2 R AR E B M B B AT e
32 Wb AR R P omENER B ABAdLRRSE
oo #EIE 69 4% 0 RS (core services ) R B B 4Tk
EBATIE b HF R ¥ oo e k% (optional
services @ BF B ¥ O R ABARE A IAAZF ) o R
BAEBAENRE  BOEBFRFBCEHZIE LR Ao
TH:
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BT BWE | l R I
%ﬁ“f% e || e || e [
*ERE T NEEH | et dr A *Z$EERE T
R af i BT
B LS mEast || e
sl ReEE
S CBREL [ oooeeeeeeen: REEE
A wee |} mmes o :
*%gﬁ%ﬁgﬁ E *%IFE%EE Eoooooooooo‘oo
ST Rt :

- ] T =
* otz ﬁ:l\ = ° 2% 00000000
FrER gt

b atEIE

Dl
A P

LEAMEASAL DR - BEAMEAREADIRSS
2 A% U B TS P A SE R BRSO R AT B D RS (BB IAEBE NS BT THE  EAbR
SRR B T A e RIS o S B R B A TR U~ AR A S AR
O BEBRIME BT
12 £ RBRF P oREMRB 2 £74 58 (Cabinet Office, 2012 :14)

A REMITEZEET 0 F—EEIRE L RRS PR 2013 F
ERTREZE WA AT > F P S EBE @I TE R & FARE
P ABEE  MEXEAGRANZ £ E A (Swansea, South
Wales) e P o R KRB HEZHRMOEFTERNFANLE  RA
FHERENS MG L BTEELMRH T E &R (Cabinet Office,
2013) ARFRLH MM ALP AL EE MM > HEEHTHAAN
S B RH T EE AR AN TRITFIAR THRBEMAN
150 AZ B 4% °

AR EARA  TUFARRRAMSELRRE PR A
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AURTERRE  TAGBFZEFERDED A B L4
1 ~H£BH4% - BRREF A LSRR T el 2
FOMIESAAMES MERAR 244 BERER &
AR B AR D B R A o
2~ BHBRFOIRA LY &R LARRS TS BERRE Y XA
FEHERFGRE > BRETBE -
3~ EAM I REMERNRE T CRERDE LIRA 5B 0 BIRRE
FOEBERE-—ZRAE > EARBLEEGHOREALR -
4~ pisth /1 BB T RE TR E—FHBTER SR
s MR asEd JRRMEBPIYEERRE R
TR R R -
D~ BB — KM TR EBE R IRS T RAEIRF 69 E 4
FlEEE AcBIFREKERY RRBEEZAREA £545:8 -
6 ~ thALIRFRBE - BBRBEREEHCEAREZELS KM RE
¥ BMBE 2B BB ES  BE—FREMCRHIEE
BRSPS o AR B A2 8B40 > TRAE AR
ERE B2 -
A mBEXEHRMZAREEHE
ERXERHBAT AL AL FALT EREBRANE KERY
TEH B BB 2010 5 A 24 B EAHAXTHRIRARLENEAR#
3 A NG RABHE - HERIFERA AL AR HREE
ERXT 0 X F H4214% B8R (Civil Service, 2014 : 3) o
XA THRBEREAZIRMPOEHEZ BRANTTHMELE
BT 7B & 5E (voluntary early retirement) R & #E R BEZRA A
B (severance) ( National Audit Office, 2007 : 22 ) - gb#EF X 1 55 B &
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SRR BERERIE B R EN BRI TRE BEE B
HEEEH2EER T RN e A HEE - KBARR -
BABEAEGSRA > AHMERXETHEO TR ZT K » T HEE

P Cl

(—)HBRE  ARAXETHBAITE BIFEERAN @EBASN
MAZBAELEHEEE (REBL - ZME - JEHRBIIL) EMF
EXEHEB  UAREBITHRZGXRICEZAED AN RAR
EEEHHER -

() BBEER  XEHREBRYRTLIERFLLLRT » MARE
REM B R £ Y ARt @Rk o o) B RATBOR R
RABEN TN  BEHEREEERE -

(Z) HEHs A CEARRIAKE S0 A ABRI B4 T
B ER FATHRE RS CHREN G ELERHBE ¥
AL R BAR AN E— P RICBURZ CIRFF&IRME - Bk
XERBAAHDAFREMAEIR RFEBENRENM
A BREEOHBRBEAN T R BILAEE SR EMZ
AN o AR RN R B AT -

(m) Beadn  AFEABRAMELABEL EREAHITRT -
RS R A AR BB SRB R AT REE S XA E B

BEZEBE -
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2~ REREFARNWEAREE

YR REABHAAARUAIXEAENS FREMLETHERF K
ERAEAN  MERSAANBARE - BREFLRHR > AEBG
TRLBER 0 REAB (agency workers) RE REAZYEA A
B (fixed-term employment contract) ZEi M AN o

FREGARARSGHEABABUTEN A F X5 BHERNBETEITH
ETARFEANBIFERKEAR > 2R G AHERARKREAL £
129 A b MR 48 A 685 Ak 18.8% 0 KA T BUR B &R T
TEMMPIERKREBABH EEBAN 290 - mARFE AR F APt
BAERREABEERAY BN AL PIERREAR > 3T
# Tiki& A B %1% | (The Agency Worker Regulations 2010) » %557
2011 410 A 1 BEREAT > LR FRAG T IREARFH7K
ZRE R B FRRBTIPIER REA R EERIEEFA
g
(=) REBEABZREZAB MK

FIEBANB PN Ea (agency) FiIER » Aoifr N B 8T
YA BRHG E— TN EZREM (hirer) TS HIERE
BE Rk MG TAR LS -
(=) EZMAmH

RIFABRREAB TR EZIRE o N BRI TELHE
WM T A S Bl E B R 2 T 4F (permanent or fixed-term work ) » Bp & 2%
IAERZBMFNBEMMEBF BRI REABEEAETREMMAE
BERAMG - Bt AR EBHEN > RRBUTERUREBABEE

) = YANE
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Z I LBERFUNZ AT
1 ~URFURNZIAHEERAIR

2

3

A% 2009 £ 4 A 1 BaiTx " X E#A A (The Civil
Service Commission’s Recruitment Principles ) 42 28 1/& A A B &)
wH EEARMARFUATHE S REFAZEBIHEFE
Ao B 2R EMMREZEMN  HPNEBRBFAERZIR
BAR > TRRRFRNMBUFAM AR AR FE AR

CRERIFHAMKEANE

AN EBRANEE  REBAF 2010 F5 A 24 8
T REXE I 0 RELE CIEA NEIFeHRE - HF
BIEME AL MR REGHEBTX TN TaiFkE
ANBAEN > £—BZREMERTAFHREAR » WRKRIEE
HAem o RA| LARARINBE  LIALBFT FREHFIIER

A EBMARANERZIERER

AR FURHORAARAGERE LB MBERIKEA
B LARUEHLARTRER LB A0 MMNIARMIE
ST EABE > RUAWMBIMEERABRGES AR - &
AR AFAKEABBRKIEXAS -

(=) KAHH 128

1

XA HA R 6 AT b

AR PR REA B LAEE 12 18 209 A B
0, ARABM P REABLALAME BEMMERETEA
o XAMW B RAUTHEY B FPHEER T LENLE

PHEMEAAEREERM > ML - ERF e 12 (628 BB
A BRTEZRGEZE -
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