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Recruitment
-Campus/Post Grad

-Lateral (mid-career)

Identify and Attract

Life Management
-Vacation/Other Paid Time Career Management

-Performance Mgmt

-Leaves & Sabbaticals
FWA Develop

>

-Talent Review
-Succession Planning

-Health, Safety & Wellness Advice and Delivery -Mentoring

Programs, Processes,
Compliance, Reporting,
Decision Support

Integral to our way of doing
Usinyess Learning & Development
-Onboarding & Assimilation

~Management Training

Rewards & Recognition
-Compensation
-Benefits

-Promotions -Executive Coaching

Other Non-Compensation Supporting -Skills Training
Recognition -Product Training
Employees
e

-Leadership Training
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1. Howard Howe, The Federal Reserve System.

2.Deborah Willse, Business Continuity Management and Crisis
Management.

3.Chrisitina Miller, Strategic Planning & Its Impact on
Organizational Resources.

4.Robert F. Pofsky, Accounting, Planning and Budgeting at
FRBNY.

5. Jennifer Wong, Operational Risk Management at FRBNY.

6.Clive Blackwood, Internal Audit Overview.

7. Susan W. Mink, Human Resources.

28



- LRI T A ]

Federal Reserve Districts

Minneapolis Boston

Chicago Philadelphia

e m;j Aiehmend
e

Atlanta

San Francisco

TR KR e miE g T

e T TR  ALGT n TLAY

LAYERS OF GOVERNANCE

The New York Fed operates under the general supervision of the Board of Governors of the Federal Reserve System. The Federal Reserve Board
reports to Congress twice a year and is subject to several layers of audit and review by the General Accountability Office and the Office of the
Inspector General. The New York Fed has a board of directors, an Ethics Office, an internal audit function, and the financial statements are audited
annually by an independent external firm.

FEDERAL
RESERVE BOARD
The Federal Reserve Board oversess the New York Fed

BOARD OF DIRECTORS
Provide management oversight and
review internal auditing procedures

Y CONGRESS
L=} The Federal Reserve Board
| reports to Congress twice a year
NEW YORK FED ETHICS OFFICE
executive management Fosters an ethical culturs
through engeing guidance,
training and other initiatives

and employees.

i GOVERNMENT
ACCOUNTABILITY OFFICE

o Reviews numerous Federal Reserve activities

FINANCIAL CONTROLS  _(O)
External independent financial audit M

The New York Fed supports sound principles of corporate governance and is committed to incorporating those values in its operations. The Bank
believes that sound corporate governance is necessary to maintain the trust and respect of its stakeholders and to facilitate the integrity of its

performance and financial reports

FALKR AL A
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HR Business

Partners

Facilitate service delivery;
\ provide advice and counsel =

HR Specialists

\

Audit
Communications
Corporate

Emerging Markets and
International Affairs

Executive Office

Financial Institutions Supervisory
Group

*  Financial Services Group

* Human Resources

*+  Legal

*  Markets

* Research & Statistics
Risk

kTechnulogy Services Groupj

Talent Management

Identify, attract and
devefop staif.

\

+ Talent Acquisition

+ Learning &
Development

+ Talent Strategy

4

=

Service Delivery

Support payroll and HR
programs, systems and analysis.

Comp & Benefits

Manage Banic’s total
rewards philosophy.

B

+ Client Services

+ Contingent Workforce
Office

» HR Analytics &
Information Systems

« Payroll

oy

Communications

Inform and engage all staff,

managers and senior leaders.

Diversity & Inclusion

Integral to our way of doing business.

30
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+ Health & Wellness

~

+ Benefits

+ Compensation
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