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Enterprise Development
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PROGRAM OF ACTIVITIES

Training of Trainers in Enhancing Women'’s Participation in Rural Enterprise
Development

Indonesia, Solo, September 22" — 30", 2013

TIME ACTIVITIES FACILITATOR/
PRESENTOR

Sept 22 Sunday Arrival of participants

Day 1 Sept 23 Monday

08:30-09:00 | Registration Secretariat
09:00-09:05 | Introduction by MC Ms. Dewi Darmayanti
09.05-09.10 | Report from Organizing Committee by Training Mr. FX Rudi Hadiatmo
Cooperation Subdivision, Bureau Agricultural Training _
09.10-09.20 Director NPO
Remarks by City major of Surakarta, Central Java By Ms. Ella Rosilawati
09.20-09.30

Message by Asian Productivity Organization (APO)
09.30-09.40 Dr. Surachman
Secretary General

Suwardi
Inaugural Address by Director of Bureau Agricultural
09.40-09.50 | Training
09.50-10.00 | Introduction of participants and resource person
Group Photo
10:00-10:15 | Coffee Break
10:15-10:30 | Program Overview Dr. Nerlita M. Manalili
House Rules Managing Director

Nexus Agribusiness

Solutions, Philippines




TIME ACTIVITIES FACILITATOR/
PRESENTOR
Project Secretariat
10:30-11:00 | Diagnostic test Dr. Nerlita M. Manalili

Module 1: Women’s Entrepreneurship In the Rural Sector : Issues, Challenges and

Opportunities

11:00-12:15

Session 1: Global and Regional Development in
Women Entrepreneurship
-This presentation will provide a glimpse of the changing
scenario of women’s participation in the labor force and
ascension in corporate ladders. It will also show some
evidences on trends/performances of women in running

their own enterprises at the global and regional level.

Dr. Nerlita M. Manalili

12:15-12:30

General Discussions

12:30-13:30

Lunch Break

Andrawina Resto

13:30-14:30

Session 2: Prevailing Gender Based Issues Affecting
Women’s Entrepreneurship
Development
- This presentation examines what are the prevailing
gender based issues that restricts the development and
women’s full potentials in business. It will examine if
these are socio-cultural, institutional, or lack of
appropriate policies and political will on the part of
government to emancipate women and allow them equal

access to resources.

Prof. Keppi Sukesi
Faculty of
Agriculture. Brawijay

a University

14:30-15:30

Session 3: Enterprise Development and its Link to Job
Creation and Sustainable Livelihood in Rural

Areas

- The presentation will discuss the concept of an

enterprise and entrepreneurs. It will try to illustrate who are

considered entrepreneurs and who are not by describing

Dr. Dindo Campilan
Senior Food Security
& Livelihood
Specialist —Asia,
CGIAR International

Potato Center,




TIME ACTIVITIES FACILITATOR/
PRESENTOR
the essential characteristics of entrepreneurs. The FOOdSTART
presentation will also illustrate how entrepreneurship are | Program Leader, IFAD
able to create forward and backward linkages leading to Asia- Pacific
the development of a value chain that eventually leads to
job creation and sustainable livelihoods. It will give a snap
shot of a list of popular models of enterprises developed by
women in rural areas.
15:30-15:45 | Coffee Break

Module 2: Business Development and Enterprise Planning and Management

15:45-17:00

Session 4: Basics of Business Planning and
Enterprise Development
- The presentation will explain the basic management
functions (planning, organizing, leading and controlling).
It will  outline the basic steps in business planning and
illustrate what are the activities involved in each step by
illustrating some specific enterprise. It will also provide
the tools (e.g. SWOT analysis) for assessing a business
concept. It will highlight what are the contents of a
business plan and why an entrepreneur or a company

has to prepare a business plan.

Dr. Nerlita M. Manalili

17:00-17:15

General Discussions and wrap up.

19:30-21.00

Welcome Dinner

Ministry of Agriculture

Day 2 Sept

24, Tuesday

08:00-8:15

Unfreezing exercise

Host group of the day

08:15-8:30

Recapitulation of Important Knowledge gained from

Day 1 Sessions

Host group of the day

08:30-9:45

Session 5: Management of Micro and Small

Enterprises : AWoman Entrepreneur’s

Perspective

Ms. Darningsih Rustiaji
Proprietor, Packaging

House,Bandung &




TIME ACTIVITIES FACILITATOR/
PRESENTOR
-This presentation will share the experiences of a woman | Member — Indonesia’s
entrepreneur in managing a small and micro enterprise. It | Chamber of Commerce
will explain the issues and challenges that women Committee on Regional
managers have to grapple with and what are their needs | Economic Cooperation
to sustain and or grow their business.
09:45-10:00 | Coffee break
10:00-11:15 | Session 6: Developing Skills in Accessing Ms. Darningsih Rustiaji
Markets
and Networking
-The presentation will share personal accounts of
experiences gained in developing and managing an
enterprise, explains what are the skills required for women
to succeed in operating a business enterprise and how
they can acquire such skills.
11:15-12:30 | Session 7: Product Development and Innovations | Dr. Nerlita Manalili
-The presentation will discuss and illustrate the stages in
new product development process, the concept of
product life cycle, and product innovations. It will also
explain how an entrepreneur could find an entry point in
an existing value chain.
12:30-13:30 | Lunch break
13:30-13:45 | Warm up exercise Host group for the day
13:45-15:00 | Session 8:  Production Planning and Operation Dr. Nerlita Manalili

Management
- The presentation will describe the basic management
functions in a business organization and enhance
participants understanding of production planning and
operations management. Specific cases would be

cited to describe these functions.




TIME

ACTIVITIES

FACILITATOR/
PRESENTOR

15:00-15:15

Coffee break

15:15-16:30

Session 9 Identifying Markets and Marketing

- The presentation will provide the basic definition of
marketing, the 4 PS of marketing  explain the basic
marketing principles, market segmentation, and
promotion. It will also discuss the different marketing
approaches such as niche marketing, direct marketing,

and on line marketing.

Dr. Nerlita Manalili

16:30-17:30

Group Workshop Exercise 1 Business Planning
and
Enterprise Development

- Participants will be grouped (into 4 groups) and each
group assigned to develop business concepts for an
enterprise based on raw materials available in rural
areas (e.g. farm products and by products). They should
apply knowledge gained so far from the earlier sessions
and include the preparation of business plan.
Participants will work overnight on this exercise and will

present the next day.

Dr. Nerlita Manalili

Day 3 Sept

25, Wednesday

08:00-08:15

Unfreezing exercise

Host group for the day

08:15-08:30

Recapitulation of Important Knowledge gained from

Day 2 Sessions

By Representative of

the Host Group

08:30-09:45

Group Workshop Exercise 1 Business Planning
and Enterprise Development — Presentation and

Discussion of Output

By Groups (5 groups)




TIME ACTIVITIES FACILITATOR/
PRESENTOR
09:45-10:00 | Coffee break
10:00-11:15 | Session 10: Human Resource Management in Ms. Rabia Jamil
Small Medium Enterprises Manager, International
-The presentation will introduce the basic theory and Relations Department
practice in human resource management especially in National Productivity
an SME. It will discuss the basic information required in | Organization Pakistan
assessing human resource requirements of an
enterprise, managing talents and diversity management
in the organization, development of staffs, welfare and
benefits planning. It will also highlight the common and
emerging challenges faced by SMEs related to human
resource.
11:15-12:30 | Session 11: Productivity and Improvement Tools for Ms. Rabia Jamil
Micro & Small Enterprises (5 S,
Kaizen)
- The presentation will introduce the concept of 5 S, the
principles involved and how it will improve productivity of
a business enterprise when properly applied. The
second part of the presentation will explain the concept
of kaizen and how it leads to improvement in
performance of an enterprise.
12:30-13:30 | Lunch break
13:30-13:45 | Warm up exercise By the Host Group
Module 3 Role of Trainers in Capacity Development of Women in Rural Areas
13:45-15:00 | Session 12: Emerging Roles of Trainers In The

Capacity Development of Women in Rural
Areas
- To examine the institutions delivering training and other
capacity building support to women in rural areas. It will

also review the effectiveness of trainers, the different

Dr. Habsari

Center for Gender
Research and

Development,




TIME ACTIVITIES FACILITATOR/
PRESENTOR
approaches, tools and techniques used by trainers. The | University of Sebelas
presentation will provide some recommendations on how | Maret (UNS) Solo
trainers can improve their performance and the enabling
environment that could support and or complement their
efforts.
15:00-15:15 | Coffee break
15:15-16:30 | Session 13: Tools and Techniques in Undertaking Dr. Dindo Campilan
Training Needs Assessment (Field visit Exercise)
16:30-17:00 | Briefing for Site Visit Assignment Secretariat

Day 4 Sept 26 Thursday

Site Visit (On-site Studies)

(Each group will be assigned a business enterprise/organization and undertake training needs

assessment . The output to be presented in the TNA.

07:45-08.30 | Departure from Hotel to PT. Sekar Sari Alam
(Herbs & Medicine company)

08:30-10:00 | 1 enterprise visit and discussion: PT. Sekar Sari Alam | Dr. Dindo Campilan
(Herbs & Medicine company) - assignment group 1

10:00-10:30 | Proceed to PS. MAS

10:30-12:00 | 2™ enterprise visit PS. MAS (Home Industry of Fibre Meat | Dr. Nerlita Manalili
Production/Abon) - assignment group 2

12:00-13:00 | Lunch Bale Padi Resto

13:00-13:30 | Proceed to Batik Village Laweyan

13:30-15:00 | 3" enterprise visit Batik Village Laweyan, Solo — all Secretariat

participants

-10 -




TIME ACTIVITIES FACILITATOR/
PRESENTOR
15:00-17:00 | Assignment group 3 & group 4 Dr. Drajad & Ms. Rabia
17:00-17:30 | Proceed to Dinner Resto
17:30-18:30 | Dinner Soga Resto
18:30-19:00 | Back to Hotel
Day 5 Sept 27 Friday
08:00-08:30 | Group Workshop Exercise 2: Finalization of the TNA By the Working Groups
08:30-09:30 | Presentation of TNA by group
09:30-09:45 | Coffee break
09:45-11:15 | Session 14: Enhancing Facilitation and Dr. Dindo Campilan
Presentation Skills
11:15-12:30 | Session 15: Applications of ICT in Business Dr. Dindo Campilan
Planning and Management
The presentation will provide an overview of ICT’s
including computers and electronic media, internet &
social media, mobile phone and instant messaging, GIS
and mapping tools and how these are being used in
business . It will also highlight the challenges in Using
ICT’s for entrepreneurship development.
12:30-13:30 | Lunch break
13:30-14:45 | Continuation _Application of ICT’s in Training Programs | Dr. Dindo Campilan
14:45-15:00 | Coffee break
15:00-16:15 | Session 16:Case Study of Successful Enterprises by | (2 selected Countries)
Women Entrepreneurs in Rural Areas | Presentations @15 min
Sub Regional Cluster A: East Asia & Southeast Asia
( 2 presentations)
16:15-16:45 | Session 17: Case Study of Successful Enterprises Participants
by Women Entrepreneurs in Rural Areas (continued)
Sub Regional Cluster B: Indonesia (one presentation)
16:45-17:30 | General discussion

-11 -




TIME ACTIVITIES FACILITATOR/
PRESENTOR
OayeseptogSavey
08:00-08:15 | Unfreezing exercise Host group for the day
08:15-08:30 | Recapitulation of Important Knowledge gained from | Host group for the day
Day 3and Day 5 Sessions
08:30-10:30 | Session 18: Case Study of Successful Enterprises Participants
by Women Entrepreneurs in Rural Areas (continued)
Sub Regional Cluster C Mekong Region (2 presentations)
10:30-11:00 | Coffee break
11:00-12:30 | Session 19: Case Study of Successful Enterprises Participants
by Women Entrepreneurs in Rural Areas (continued)
Sub Regional Cluster D South, West Asia and Pacific
(2 presentations)
12:30-13:30 | Lunch break
13:30-15:30 | Session 20: Designing Learning Tools Dr. Nerlita Manalili
Exercise 3: Designing a Training Program on Women
Entrepreneurship (for Respective Organizations)
15:30-15:45 | Coffee break
15:45-17:30 | Presentation of Training Design Output Participants
19:30-21:00 | Farewell Dinner Diamond Resto

08:30-09:00 | Unfreezing exercise By the Host group

09:00-09:30 | Recapitulation of Important Knowledge gained from | By the Host group
Day 6 Sessions representative

09:30-10:00 | Course Integration Dr. Nerlita Manalili

10:00-10:30 | Coffee Break

10:30-12:00 | Final Exam

12:00-12:30 | Closing

12:30-13:00 | Lunch

-12 -




TIME ACTIVITIES FACILITATOR/
PRESENTOR

13:00-14:00 | OPTIONAL : Visit Batik Museum of Danar Hadi

Participants’ return to respective countries

Note: A number of changes were done due to:
a)flight schedule problem of one of the Local Resource Person
b)to give time to participants be able to incorporate ICTs in their country

presentations
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