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Day1l Sunday, 27 October 2013
07:00 a.m. ~06:15 p.m| Registration
Opening Session and Keynote Speaker
09:00 a.m. ~10-15 a.m Opening Remarks: Dez.:mna Lgnders
Keynote Speaker: Daniel H. Pink
“Leadership and the New Principles of Influence”
10:15 a.m. ~10:45 a.m break
10:45 a.m. ~12:00 p.m| Area of Focus Educational Sessions11 ﬁ’j}%’ﬁ?"‘@)
12:00 p.m. ~01:15 p.m Networking Lunch
“Unconference” Panel Discussion: | Extended
01:15 p.m. ~02:15 p.m Sessions PM! Presents theNetworking
Project of the Year
Finalists
02:15 p.m. ~02:30 p.m Movement Break
02:30 p.m. ~03:45 p.m| Area of Focus Educational Sessions2% ﬁ’j}%’ﬁ?"‘@)
03:45 p.m. ~04:15 p.m break
04:15 p.m. ~05:30 p.m| Area of Focus Educational Sessions33 ﬁ’j}%’ﬁ?"‘@)
05:45 p.m. ~07:45 p.m Exhibit Hall Reception: Rengin the French Quarter
Day2 Monday, 28 October 2013
07:30 a.m. ~07:15 p.m Registration
Plenary Session
09:00 a.m. ~10-15 a.m Keynqte Spegker: Mark Sanbo.rn | N
“Leading Without Leadership Titles: Giving Remarla
Performance No Matter What your Role”
10:15 a.m. ~12:00 p.m| Area of Focus Educational Sessionsi#4 ﬁ’j}%’ﬁ?"‘@)
12:00 p.m. ~01:30 p.m Networking Lunch
01:30 p.m. ~02:45 p.m| Area of Focus Educational Sessions&ib§ ﬁ’ﬁ?%ﬂé’ﬁ%)




02:45 p.m. ~03:00 p.m Movement Break
03:00 p.m. ~04:15 p.m| Area of Focus Educational Sessionsi$ § ﬁ’j}%’ﬁ?"‘@)
04:15 p.m. ~04:45 p.m break
04:45 p.m. ~06:00 p.m| Area of Focus Educational Sessions¥ { ﬁ’j}%’ﬁ?"‘@)
06:15 p.m. ~06:45 p.m PMI Mardi Gras Parade
Day 3 Tuesday, 29 October 2013
07:00 a.m. ~05:30 p.m Registration
Plenary Session
08:30 a.m. ~09:30 a.m| Keynote Speaker: John Grotzinger Ph.D.
“Mars Rover Mission:Challenges,Strategic Planning Success”
09:45 a.m. ~11:00 a.m| Area of Focus Educational Sessions88§ ﬁ';’?ﬁ“xﬁ'ﬁ%i)
11:00 a.m. ~11:30 p.m Morning Break
11:30 a.m. ~12:45 p.m| Area of Focus Educational Sessions:9% ﬁ’;’?ﬁ“\i’ﬁ%)
12:45 p.m. ~02:00 p.m Networking Lunch
02:00 p.m. ~03:15 p.m| Area of Focus Educational Sessions: 4D10 ﬁ’j}%’ﬁ?"‘@)
03:15 p.m. ~03:45 p.m|  Afternoon Break
Closing Session
03:45 p.m. ~05:00 p.m ‘lj_ee}:/ne(it:gizeask:;i.aclalrlsﬂaej:r?c;:klmprove Business Resund
Relationships”
" PMI Global Congress 201J3ﬁ31ﬁ:~]‘§ e A !
No Content Area Description
1 Organizational Agility through| Tools, techniques and case studies for improvir

Project Management (AGL)

organizational agility, including agile
methodology and other approaches

'g

2 Benefits Realization (BRL) Processes, principles mi@thodologies for
benefits realization; value engineering; achievir
benefits through change

3 Case Studies in Project, Real life examples of project, program and

| o WO [ o, YOO WY i |-




Program and Portfolio
Management (CAS)

portfolio success

4 Change Management (CHG) Managing changes withidyhamic project
management environment; maintaining strategy
alignment and ensuring cross-organizational
integration with strategic changes; supporting the
organization to assimilate the impact of change
from the implementation of projects and
programs; change management methodologies

5 Managing Project and ProgramManagement of complexity in projects and

Complexity (CPX) programs; methodologies to support complexity
management; complexity management and its
effect on the value chain; technologies to enable
complexity management

6 Executive Sponsor Building trusted relationships with sponsors;

Engagement (ESM) communicating with sponsors; understanding
sponsor priorities; cultivating the executive
sponsor as advocate

7 Earned Value Management | Using EVM to forecast performance problems,

(excludes introductory manage scope cost and risk and analyze project

overviews) (EVM) performance; methodologies for effective EVM

8 Introduction to PMO (INP) Starting a PMO; gainingpport for a PMO
within an organization; foundations of
Organizational Project Management

9 Improving Talent Management Impact of low performance on PPM success; raole

in PPM (ITM) of talent in PPM; how talent drives organizational
success; techniques and methodologies for
developing project management talent

10 | Leadership and Soft Skills for| Non-technical skills that support the role of the

Project Managers (LDR) project manager: communication, negotiation,
leading teams, coaching, decision making,
influencing, etc.

11 | Project Management in a Impact of project management in emerging

Global Economy (PGE) economies; project management in global virtugl
teams; the role of project managers in
globalization

12 | New Research in Project, New scholarly research and work in progress;

Program and Portfolio

theoretical and conceptual discoveries and
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Management (RES) innovation in PPM; study and othsearch
findings
13 | Requirements Management | Tools and techniques for documenting, analyzi
(RQM) and prioritizing project requirements; controlling
change; communicating with stakeholders and
project teams; methodologies to support effecti
requirements management
14 | Risk Management (excludes | Leveraging sound risk management practices {
introductory overviews) (RSK) improve project management effectiveness;
increasing the impact of risk management on
projects and programs
15 | Emerging Technologies and | Leveraging technologies to improve PPM
Social Media (excludes produceffectiveness; the future of social media in proje
demos or advocacy) (SOC) | management; technology trends in PPM
16 | Thought Leadership (TLD) New ideas in PPM; curtamd future trends in
PPM; new approaches to PPM value delivery -
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Environment, - 7 i @;‘ip %

"You Know Your 1Q: But what's Your CQ?

Develop Your Change Intelligence to Lead Succesafidl Sustainable Transformation
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(= ) The People Dimension of Transformation
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Activities
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The People Dimension of
Transformation

- . Ll .
E capability.
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People dimension

Understanding the risks and impact of translormation
and cevwsdoping formal plans 10 manage them

[l Having peopie with authority, power and influence vaible
ange - these may not always be the obvious
may resde outside the function o argansation

ing employee, managers, keders and external
« the transformation effort through

of transformation

design The amanisabion is realigned to oplmise resources and
employee effectvenss

LERSURE N R BRI D Developng HR strategel, programs and practices that

B MR programs dlign with and proactively address the organisation’s
ha salent neads

et

]

SU Planning and executing 4 smooth transiton that

g
Wit

| maxirmises benefits without disruptng productvity

Marning Prosiding knosviedge, tools and traning 1o heip
& capability employees apennte successiully in the Aew envionment
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Transformation Approach

Phasel Phase Il Phase H Phase IV Phase V
Plan And Analyze Design Build Deliver Operate

Deveop Change gt

|nemc::f§epgmm i g W | Manags and Delivr iegreted Change Mgt Piamming
Define Culkre Assessment ‘Dempmeﬁﬁaem Gather Data and Present ‘ ) ND‘JEGI’B- | Conduet Catie erventon
Foope i Workshiops
| i WF. ; c];mmmm ‘ mmmm | mmmmmmwm&m l
=== e e s e
Astecs Drgantzation Structe | Design Organization Struchure %‘]@ﬁ; implement Organizabion Transiton
mmmg:m mﬁt&?ﬁn’:‘m Impiement Workfores Transiton Actvites
mﬁm Align Supparting HR Programs and Procssses Impiement Realaned HR: Frograms and Processss.
M?ﬁﬁﬂ“&w ‘Greats Taent Management Rosdmap Implement Taient Management Roacmag
-t;'f::‘ﬂ;m Develop Program Lesming Strategy / Plan Mznage Integrated Program and Project Leaming Activiies
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Risk Impact as Result of Management Intervention
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SR Ty YA UHO A -

At Y <. i Set #2
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RS YA | E
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i = | @
z Unknown-Unknowns | _ 5| 8| E
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= - o e
-3 Accidents E|lS| |4
=5 (Unpredictable) ol = 8|2
B2 = ARIE 7
W o . . T 0O
Pl commamee 13130
2 S| Sl
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Exhibitl-Dimensions of risk management
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v

Contingency caused little or no impact
on project performance

-50% -40% -30% -20% -10%

1

Contingency caused major impact
on project performance

10% 20% 30% 40% 50% 60% 70% B80%

i

i i 1 i il 1 1 il L 'l 1
T I T 1 I 1 I 1 T I I I T
Risk Classes:

1. Changing project requirements

2. Changing market or customer needs

3. Communications issues

4_ Technical difficulties —

- T

e
_Frequency }

5. Technology changes

6. Lost or changing team members

7. Changing organizational priorities
Performance

8. Organizational Conflict
“ Impact

9. Changing management commitment

10. Environmental quality problems

11. Changing regulatory requirements
12. Changing social/economic conditions
13. Changing contractor relations

14, Legal issues

Exhibit 3-Risk classes, frequency and impact onegetgperformance
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Y FIEIRIPE S
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(=) You Know Your IQ- But what's Your CQ’ Develop Your Change Intelligence to Lead

Successful and Sustainable Transformation and Besul

" (7 RE R R R :ﬁlﬂt ?iﬁ%fﬁ(ﬁ@ﬁ@ﬁrl ?ﬁ'ﬁz , ﬁjﬁlﬁ,’m@ﬁl 3 ERACE
= E %W Fghifh "FF'H CQ(Change Intelligencej £ 3 KEfiz > 57 [l 0 [?E (Heart)
El[f'lj N ??ﬁ‘ (Head) E[ﬂj“ﬁﬁ: (Hands) i@i[ﬁj ’ ﬁﬁ?ﬁﬁxﬁffﬁﬁj P25 T S
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SEPH 6 R - A = S AT
i (Heart) St | 115 (Head) i | I §fZ (Hand) fi:
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#i 1 Coach- Facilitator~ Executors Driver ~ Visionary~ Champion’ Adapter ([

qgﬂi) o
The CQ Model — Change Leader Styles
High

HEART

Exhibitl-The Seven Change Leader Styles
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Executives

Results by Level 18% 12%

Managers

18%

Supervisors

9% 0%

4%
High HEART

18%

0% "

18%
% High
HEAD

9%
.

’ﬁrdz%fﬁ , E?F’f?’l ( Supervisors Hlﬁ%ﬁ 2 EbgF CoachifiE| (46%) » A%

et (Managers fl1fiF=f# % Executor§i%] (22%) » ¥ 1% Adaptersfi%]
(21%) > 5%%7H (Executives F['FW'«‘“‘@ %K £l Visionary 1| (28%) » Champion

1% (28%) -

Results by Gender

\ 10%
20%
10%

7% .
12%

High

-~ HEAD
PAEPTIERI S & 1% P 27 1% Coachifi] (28%) » PII%H|£% Visionary

1 (26%)
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v EIRERY E_',gifgﬁﬁ.ﬂiﬁj =X [EFI %Zi_xiiT Z[| o AER Ay E 148 ‘?xﬁﬁ‘ EI £l %— &HF
—j/?ﬁl (Head) - foiE EMIAFE (What) R 3P EL (P il 7 Agd (Why) -
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(Heart) » Fir s 55 f v puathie » gt F, =R RS R (HEE -
v [;E]I]}%)-—}/E'”’”_i‘ IEI]J‘E j—i‘ IJ-r— T EJ?TWE*J‘?IF(_]EHj EIE %— %Hfif
(Hand) » #4fl~ i (FEuRtE > 1) 1 A oR s - o [nb 36 g «
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AR T ﬁﬁ\ﬂjlﬁy' gfﬂ*ﬁﬁj B IR Jﬁ?ﬂilﬁﬁ@‘ﬁ', o
(P4) Accelerating Outcomes with a Hybrid Approach with Waterfall Environment
IR RN PRS0 - o3 OB iR AR (Agile) Mg =
(Waterfall) S A ‘ﬁ“‘*@ﬁ?ﬁ%ﬁ?i Eﬂﬁ FE] Feb Ew’ﬁﬁiﬁfuq P 0 HEEE JJ
REOEVE R A BT P 7 1 -
RIS (Waterfall) ™ gkl AL ESRPEO TR -~ RS
B hI (RS B SRR R LA - R
B L1 P PG PR PR - PR D ™ 18 B AL By R I e
P CRPTEFPR R ) S o R (P T a3 - L E s i
?%ﬁﬁj‘ﬁﬁﬁjo

Waterfall approach
R | s e [ [ | | ) e (1

Inception
Elaboration
Transition
D
Release Product

15



g (Agile) kg OIS i T4 Clterative) i i BiF - K70~
HET o p U T R PR R R
P RO o SERE R B ER - W Si
P O Y ORI £ -

Agile approach

R E R A RN S
e I RO g+ 050 KR~ R b
AR TR RS (IR (I ) SRR
I ATBRIEEER S 2 Ut o BOYTh T b T T PR R
WA DS 200 RS ESHR SN R  BHS EE
B RN R ) (MR s — (R R 3 T )
Pt 7 RIS 3T » 1) PR A el (A R
P RIS (o 2R 0 RS W

16



Hybrid approach
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