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Alternative Futures and Future Leaders

By 2050 Asia will comprise more than fifty percent of the
world market, making resolving regional security issues in
East Asia critical to global peace, security, and economic
stability. The Alternative Futures and Future Leaders
(AFFL) Program aims to advance this objective by
promoting collaboration and constructive dialogue amongst
the next generation of leaders from China, Taiwan, Japan,
and South Korea. The program brings together a group of
young East Asian security professionals, pursuing advanced
degrees in the United States, to foster cross-national policy discussions, build connections, and
increase mutual understanding. By framing discussions within the context of potential Asian
futures, participants are able to look past contemporary political “third rails” and focus on
avenues for collaboration. Through direct engagement with Washington-based experts, members
capitalize on their short time in the United States to further their professional development.

Pilot Program (March 2014-May 2014)

In the spring of 2014, Ms. Roxanne Cabral, State Department Senior Fellow at the Atlantic
Council, proposed a pilot program for future East Asian Leaders called Alternative Futures and
Future Leaders (AFFL). A collaboration between the Atlantic Council’s Brent Scowcroft Center
on International Security and its Young Atlanticist Program, the AFFL Program recruited fifteen
prominent local graduate students from China, Japan, Korea, and Taiwan. The program ran from
March 21 to May 16 and was comprised of an introductory meeting and seven bi-monthly
roundtable discussions based on the National Intelligence Council’s Global Trends 2030 Report.
Each session featured expert speakers from both within the Council’s staff as well as outside
experts from the U.S. Government and elsewhere in the fields of strategic foresight, future
technologies, and U.S.-East Asia trade relations. A member of the program moderated and led
each session and led each discussion.

Topics of discussion included the future of economics, technology, urbanization, resource
security, and population and societal pressures. It was great opportunity for the participants to
interact with experts and other students from East Asia to deepen their understanding about the
challenges and opportunities facing the region. The program also featured participants from the
Foreign Service, Futron Corporation, the House Committee on Foreign Affairs, and Taiwan’s
Ministry of National Defense. This diversity of opinion served to broaden participant
understanding of the need for cooperation in the region, and provided valuable networking
opportunities to the participants. Meetings were regularly followed by member organized
dinners, continued discussions, and happy hours.
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Program Outcomes

The Atlantic Council administered evaluative surveys at the beginning and end of the program to
understand participants’ goals and gauge how their opinions changed. Survey results reflected a
strong interest in the pilot program’s core objectives of promoting collaboration and facilitating
positive discussions about the future of the Eastern Asia. Additionally, surveys revealed clear
areas for expanding the pilot program’s activities. Specifically, participants indicated a desire for
dedicated participant-only discussions, discussions featuring participants as the expert speakers,
and a structured publication project that would include all participants as authors. The Council
sees this feedback as strong evidence of the pilot project’s viability as a mechanism for
promoting collaboration and dialogue, as well as a useful planning tool for future, more robust
iterations of the program.
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Roundtable Series Schedule

March 21

March 28

April 4

April 25

May 2

Overview of Global Trends 2030 Report

Discussion led by Dr. Mathew J. Burrows, Director, Strategic Foresight
Initiative, Atlantic Council

Moderated by Kyoungjin Lee, SAIS, Johns Hopkins University

Impacts of New Technologies

Discussion led by Dr. Banning Garrett, Strategic Foresight Senior Fellow
for Innovation and Global Trends, Atlantic Council

With Mr. Andrew W. Reynolds, Chairman, UN Commission on Science and
Technology for Development, US Department of State

Moderated by SungTae Park, the Elliot School of International Affairs,
George Washington University

Economic Implications of Global Trends

Discussion led by Dr. Robert S. Wang, US Senior Representative for
Asia-Pacific Economic Cooperation, US Department of State

Moderated by Jerry Chen, Maxwell school, Syracuse University

Demographic Patterns and the Food, Water, Energy Nexus

Discussion led by Dr. Peter Engelke, Resident Senior Fellow, Strategic
Foresight Initiative, Atlantic Council

Moderated by Chunman Chao, SAIS, Johns Hopkins University

Individual Empowerment and Diffusion of Power
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Discussion led by Ms. Susan Stevenson, Deputy Assistant Secretary of State,
Bureau of East Asian and Pacific Affairs, US Department of State

Moderated by Zhe Liu, SAIS, Johns Hopkins University

May 16 Global Responses to Global Trends

Discussion led by Mr. Erik Brattberg, Resident Fellow, Brent Scowcroft
Center on International Security, Atlantic Council

Moderated by Jerry Chen, Maxwell school, Syracuse University
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