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Table 1 PRA resource allocation
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- Building trust and value ! \hlue for money 1 ] Market cleanliness
+ Confidence in financial + Costs and charges relative to + Active and credible
services, firms, products and value of products/services : detemrence
services (by consumer '
] Improving consumer experience ' | Better service provision ;' Low financial crime H
« Consumer perception + Identifying and rectifying : « Comparisons, for example:
research causes of problems |« Financial Action Task Force!
+ Anecdotal: analysis + Firms have reward systems i« Credit Industry Fraud
. ; of qualitative research that focus on consumers ] Avoidance System
Performance indicators B S - - 3k
and ok ' Suitability and fairness of | Competition improves market Attractiveness of market
products and services + How to measure and + Anecdotal: senior,
« Charging proportionate to encourage competition i qualitative interviews on
costs incumred « How to measure improvements overall attractiveness
* Products and services aligned in supply side as driver of
to consumer needs demand
Effective remedy handling Information transparency i . Operational effectiveness
« Consumer detriment within « Openness and clarity about i+ Continuity of service
risk tolerance i prices, what the product and | !
- Appropriate redress for : service will and will not do,
CONSINTETS : and how you are covered
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Point of Sale
1
Supervision al Discussion Paper
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PILLAR 3 issues & Products
Sector risk assessment
+ Identifies curment and emerging sector,
cross-sector and product risks
.Mwmm;:;_. -
Propose
PILLAR 1 e PILLAR 2
FSF veork Evant diiven
Firm systematic I
risk
assessment
« Differentiated by
new firm
categorisahion
+ Assesses key
dnvers of conduct
risk at firm level

L& % & 33 41 & (Firm Systematic Framework, FSF) :
(DFSF # 3= &

¥ # 4] 2 ¥ vk & 45 (Business model and
strategy analysis » BMSA) ~ 3%z & ¥4cie 2 T H#H &) 7
"ﬁ&ﬁ‘fﬁ%ﬁ FE2E > EEEF(F~ 0~ 25K

HENEARSE B H LA REIREE S 2 T
*)

EEF PR 2 ER SRR L FIR -

Are the interests of
{ customers and market
{ integrity at the heart of

how the firm is run?

/ Gowernance and

/ eculture — to assess
how effectively a o
firm identifies, "
manages and
reduces conduct
risks

to assess firms’
systemns and
controls

. Stage2

©°

Product design —to

determine whether a

firm's products or

services meet customer

needs and are targeted
. acc ordingly
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Post-sales/services and
transaction handling - to
assess how effectively a
firm ensures its customers
are treated fairly after the
point of sale, service or
transaction, including 3
complaints handling -~




Changes from current Arrow approach

o
Arrow _ Firm Systematic Framework
Point-in-time assessment ;:"' ’ '“'; Form of continuous assessment for
Cl and C2 firms

Primarily issues-based - i.e. Assessment of key drivers of

discovery work on issues considered ;j"-. ’ conduct risk, with work targeted
to be higher risk NI by BMSA
Assessment results in Ietter and rnsk Assessment results in Ietter
mitigation programme that ’ and risk mitigation programme
; ; focused on a few

frequently has many actions
key areas to be addressed

Follow-up work done by firm with

Extensive follow-up work
’ greater use of section 166 powers

by supervisors
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