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Study of the Practices of Canadian Government

Internal Control and Internal Audit

Visit Schedule
Period | Organization Topics of discussion
Dec. 3 | 1.York Regional | 1.Legal authority, role and policy framework on internal
Municipality, control/ internal audit. And differences between federal,
Internal Audit | provincial and municipal requirements.
Dec. 5

Division;
Vice—Chair of
Municipal
Internal
Auditors
Association of
Ontario, Chair
of the
Canadian
Association of
Local
Government

Auditors

2.Government of
Ontario
(1)Internal Audit
Division
(2)Ontario Audit
Centre for
Excellence
3.Province of
Ontario,Office
of the Auditor

General

2.Implications, histories, lessons learned, best practices
and practical tips in setting up and implementing
internal controls/ internal audit across government.

3.Process to prepare efficient documentation for internal
control, internal audit, performance management and
risk management. Please provide related manuals or
templates.

4.Infrastructural prerequisites for planning, executing,
reviewing and reporting the Management Responsibility
Statement including internal control(for Overall internal

control including controls over financial reporting to

areas  involving program  administration and
management).
5.Application of COSO/COCO internal control

framework and information technology in internal
control (entity and operational level) and internal audit.
6.Approaches to strengthen Control Environment, and
integration on the operations of internal control, internal
audit, risk management, performance management and
corruption prevention to prevent management override
and improve administration efficiency.
7.Role of the Office of the Auditor General and
external/internal  auditors.  Relationship  between
performance audit and internal control. And procedures
for auditors to review internal controls. Please provide
documentation, templates, manuals, etc.
8.Approaches taken to enhance the independence and
profession of internal auditors.
9.0peration of the Departmental Audit Committees.
10.Approaches for Ontario government/ Toronto City
government to govern and monitor agencies to perform
internal control/ internal audit.
11.Methods to set the performance measurements for the

internal control/internal audit outcomes of agencies,
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Period | Organization Topics of discussion
review the Management Responsibility Statement, and
establish related rewards, sanctions and scrutiny.
Compilations on evaluation results of agencies' internal
control/internal audit practices.
12.Practices or cases with the best improvement on the
program or activities contributed from internal control/
internal audit functions.
13.Efforts, accomplishment &  cost-benefit on
implementing internal control/ internal audit.
Dec. 7 | 1.Health Canada | | Legal authority, role and collaboration on internal
~ | (DAudit  and | control/ internal audit among CFO, CAE and
Dec. 12|  Accountabilit | Departmental Audit Committees.
y Bureau 2 Histories, lessons learned and practical tips in
(2)Chief setting up and implementing internal controls/
Financial internal audit.
Officer Branch | 3 process to prepare efficient documentation for
2.Agriculture internal control, internal audit, performance

and Agri-Food
Canada
(1)Office
Audit

Evaluation

of

and

(2)Corporate
Management
Branch

3.Public Service

Commission of
Canada
(1)Audit

Review

and

Branch
(2)Corporate
Management
Branch
4.Canada
Revenue
Agency,
Finance and

Administration

management and risk management. Please provide
related manuals or templates.

4.Infrastructural ~ prerequisites  for  planning,
executing, reviewing and  reporting the
Management Responsibility Statement including
internal  control(for Overall internal control

including controls over financial reporting to areas

involving program administration and
management). And the weight on the consideration
of Internal Audit reports, Auditor General's reports

and management self- assessments results.

5.Impact on agency deputy head and the agency for
issuing a Management Responsibility Statement
not presenting the reality or differing from the
opinions of the OAG, CAE or Departmental Audit

Committees.

6.Application of information technology in internal
control (entity and operational level) and internal

audit.

7.Approaches to strengthen Control Environment,
and integration on the operations of internal

control, internal audit, risk management,
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Period

Organization

Topics of discussion

Branch
6.Department of
Finance
Canada
(1)Internal

Audit

Evaluation

and

Division
(2)Corporate
Services

Branch

performance  management and  corruption
prevention to prevent management override and

improve administration efficiency.

8.Relationship between performance audit and
internal control. And procedures for auditors to
internal controls. Please

review provide

documentation, templates, manuals, etc.
9.Approaches taken to enhance the independence and
profession of internal auditors.
10.Operation of the Departmental Audit Committees.
11.Methods to set the performance targets for
measuring the internal control/ internal audit
outcomes.
12.Practices or cases with the best improvement on
the program or activities contributed from internal
control/ internal audit functions.
13.Efforts, &

implementing internal control/ internal audit.

accomplishment cost-benefit on

Dec. 13

~

Dec. 14

1. Treasury Board
of
Secretariat
(TBS),

Office of the

Comptroller

Canada,

General of
Canada (OCQG)
(1)Internal
Audit Sector
(2)Financial
Management
and Analysis
Sector
Sharon
Smith,
Director,
Internal
Control
2.0ffice of the

1.TBS’s leadership and guidance for government-wide
Management Accountability Framework, and
integration of internal control, internal audit,
Departmental Audit Committees, risk management,
performance management and corruption prevention to
improve administration efficiency.

2.Implications, histories, lessons learned and best
practices in setting up and implementing internal
controls/ internal audit/ Departmental Audit Committees
across government.

3.Division of duties, collaboration and coordination on
government internal control/ internal audit/ Departmental
Audit Committees among OCG/OAG and other
authorities.

4.Impact on agency deputy head, the agency and the

overall government for issuing a Management
Responsibility Statement not presenting the reality or
differing from the opinions of the OAG, CAE or

Departmental Audit Committees.

5. Approaches taken to enhance the independence and
profession of internal auditors. Role of the OAG and
external/internal auditors. Relationship between
performance audit and internal control. And procedures

49




Period | Organization Topics of discussion
Auditor for auditors to review internal controls. Please provide
General of documentation, templates, manuals, etc.
Canada (OAG) 6.Application of COSO/COCO internal control

framework and information technology in internal
control (entity and operational level) and internal audit
across government. Time frame and latest trends for
update of internal control/ internal audit policies.

7.Infrastructural prerequisites for planning, executing,
reviewing and reporting the Management Responsibility
Statement including internal control(for Overall internal
control including controls over financial reporting to
areas involving program administration and
management).

8.Approaches to govern and monitor federal agencies to
perform internal control/ internal audit and operate the
Departmental Audit Committees.

9.Methods to set the performance measurements for the
internal control/internal audit outcomes of agencies,
review the Management Responsibility Statement, and
establish related rewards, sanctions and scrutiny.
Compilations on evaluation results of agencies' internal
control/internal audit practices.

10.Role and influences of OCG/OAG on internal

control/internal audit toward provincial and municipal

governments.

11.Efforts, accomplishment &  cost-benefit on
implementing internal control/ internal audit.
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