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Values are becoming more and more diverse
in today's world, and various reforms have
been promoted in different sectors. Japanese
agriculture is at the starting point of its
restructuring process. When T was born,
there used to be over 10 million people
engaged in agriculfure and forestry, but
there are only 2.5 million farmers today. The
initial number has decreased to a quarter
even before one generation changed.

The international trade of agricultural
products has been deregulated rapidly for
the past several decades. Because of the
changes towards free trade, we came to

At Wagoen. we are actively promoting the
certification and cultivation of Chiba Eco-
productS. Chiba Eco-products are the
mmzns:p.nm_ products whose process of
cultivation has been inspected by the local
government of Chiba, from the cultivation
plan to the operation on the field, and which
have been certified by Chiba prefecture as
the products that have met the standard set
by the local government. Compared to the
conventional practice, the use of pesticides
and chemical fertilizers is less than a half
and the information regarding the cultivation
is properly managed and made available to
the public. Wagoen has obtained Chiba Eco-
certification for many of our vegetables, and
we have been working on the dissemination
of the knowledge on Eco-certification.

believe that food is something that we can
always obtain from anywhere in the world,
and that the availability of variety of food is
the best service that can be offered to the
customers. On the other hand, those
producers who do not have strategies to
survive in the world market have been
suffering from their vulnerable to the world
competition. Many producers are not putting
an effort into improving their production so
that they can find a path of survival and that
the new generation can be attracted to
agriculture. Now is the time when we have
to transform the agriculture for the coming
generation. Autonomous and self-motivated
farmers with high goals and standards are
the ones who can carry out this
transformation for the future.




1 Autonomy of the producers

The producers think and act independently. Our
starting point is that we have to deliver our
products to the consumers, taking responsibility of
what we have produced with our own hands,

2 Health

Producing food means being responsible for
people’s health. Qur primary mission is to produce
food that is safe and tasty for everyone to eat and
enjoy.

3 Environment

Agriculture is an activity that is based on nature.
Protection of the environment and its
conservation for the future generation are
important not only for the sustenance of
agriculture but also for the continuation of lives on
the earth.

4 Harmony .
It is indispensable to establish close rélationships
with wvarious people in course of agricultural
production and business. We. are aiming to connect
with other agricultural producers, buyers,
consumers not only from Japan but from all around
the world, and to establish a harmonious relationsh’p
with them.

Our concepts are still developing, but we are
concentrating our energy into this style of farming,
since we believe that this can be what attracts thg
new generation and constructs the future for the
agriculture in Japan. We are dreaming of the day

when agriculture can be a place where many people ;

aspire to take part in and realize their dreams...

head office

members rocessing center
(farmers} ["Saaya‘s Kitchenl
. ol

BMW recycle

HBMW Recycle Center

The Center is in charge of the production of compost and active water. We efficiently
transform livestock waste and vegetable residue into high-quality compost. We have recently
built a biomass plant so that we can make use of resources that have not been previously used
for compost.

Freezing and Processing Center ('Saaya's Kitchen")

We rapidly freeze freshly harvested vegetables and process vegetables in a facility where the
hygiene standards are strictly kept. We are constantly working on providing safe and tasty
vegetables to our consumers throughout the year.

i 1
B Supermarket ('OTENTO")
we opened supermarket("OTENTO")
in Tokyo in March 2006.as the place &0
dispateh information on vegetables.

BHead Office

Head office is the Wagoen's hub where we conduct business
operation, reception of orders, cultivation control, shipment
operation, and where all the offices of each committee are located.

Packaging an
Center

We are packaging vegetables 365 days a
year to tespond to the needs of both the
producers and customers. We have recently
started to sell ready-cut vegetables to
improve our service for the consumers.

B IT Mail-order Office

The system of mail order was established
in 2005 in order to deliver fresh and
processed products, which cannot be
distributed publicly because of their
limited quantity of production. We deliver
authentic best-quality products, which
customers canmot obtain from anywhere
else.

Cultivation Control
Analysis Laboratory

We have a system through which we can
analyze resictual pesticide in products within two
hours, the Immunoassay methodology. We
conduct soil analysis and create a fertitization
plan based on our analysis, and we also measure
nitrogen-nitrate level and sugar content of
vegetables so that the producers can receive

ientific information that is useful for their
decision making.

MOmigawa Farm

Tt is our model farm, especially in respect of
cultivation control and hygiene contro
Omigawa Farm has also been actively working
on the conservation of the forest in the nearby
area, and it has been a model for the other
producers and for the future generation,
(Omigawa Farm was certified by EUREPGAP
in 2004.)

BBRelated facility:
"Hudo-mura"

"Food" in English. We are involved
in sale of fresh and processed
vegetables and restaurant business in
«order to promote the consumption of
locally-produced food.

IVEC (International Vegetable Ecology Center)

At the Center, we package products from Japan and from all around the world, We collaborate with
‘producers from various places in order to deliver the products that satisfy consumers. Creating harmony

agriculture in other countries i erucial for the development of Japanese agriculture. We are trying
1o create a network with farmers from all around the world.
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Takashi Ando Sizuka to Shigeru Ito Tokayoshi Uzawa  Seiichi Koshikawa  Kazuyoshi Suzuki  Sadaaki Hamawa  Toshikazu Yoshino  Akinori Yoshino | Masaaki Miyazaki Kaoru Miyaol Hidehira Miyato  Katsumi Miyano ~ Makoto Miyano  Takaski Anazawa Makoto Hara
burdock gerbera parsley cucumber Tettuce green pepper lotus root ine-si tion honewort cucumber green pepper
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Katsuhide Gokita Takehiko Kogo Masanobn Takahashi Takao Sato Masashi Sato Yukihiro Shibata Hireshi Ogawa Masayuki Kojima Takayoshi Tokoyoda Seiichi Ueda Yasunori Kanzaki Shigeki Sugo Koichi Sugaya Ryutare Sugaya
cucumber labiate green pepper sweet potato spinach inesize) E cucumber Tily chinese radish cucumber
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Naoyuki Saito Yasumitsu Ishii ~ Masaaki Kawaguchi  Hiroyuki Nagase  Katsuhiro Hasegawa Hisamitsu Tsukemoto  Shinichi Yagi Takehisa Tijima Katsumi Tomioka | Kosaku Tomita = Nobuyuki Hiratsuka  Katsunori Kiuchi Yoshio Kiuchi Eisaku Hayashi Kanji Hayashi Tsunco Hayashi ~ Masanori Hayashi Toshio Hayashi
“komatsuna” tomato tomato(mine-size) tomato(mine-size) tomato salad lettuce Tomato(mine-size) spinach - ~carrot - turnip ¢ tomato “sanchu” “maitake” mushroom rocket” leaf tomato(middle-size) cucumber spinach(red stalk)  garland chrysanthemu
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AW mmnﬂm what you-hdye produced and thinking about food and life through

i K@W\\\ ) i ) ) 1991 Hirokazu Kiuchi and his partners started direct marketing of vegetables.
Your meals=s2something so natural in the old days is being recognized July 1994 BMW plant completed.
again nowadays. In order to carry out this principle through our practice, June 1996 Wago Co.,Lim founded.
April 1998 Kurimoto processing center established.

we are starting from small steps, such as eating the vegetables of Wagoen
September 1998 The line of compost production completed.

roducers fi . . . .
P s for lunch November 1998 | Agricultural producer's co-operative corporation "Wagoen" founded.

We are also trying to establish communication not only with our April 1999 ¢ Disposal of vegetable residue started.
custemers but also with our local communities. We open our farms to the August 2002 ‘Asahi center extended.
March 2003 Freezing and Processing center "Saya's Kitchen" established.

_.onm_ daycarecenter, and provide opportunities for small children to think

September 2004 Omigawa farm was certified by EUREPGAP.
December 2004 Vegetables Cutting center established.

S e ] , December 2004 Head office extended.

) March 2006 The supermarket "OTENTO" opened.

ilthe fatuge and food.

Wagoen Head Office

1020 Nissato, Katori—city

Chiba, Japan

Tel: (81) 478 78 5501

Fax: (81) 478 78 5502

Home page address: www.wagoen.com

Founded in: 12th November, 1998

Capital: 20,800,000 yven

Executive Director: Hirokazu Kiuchi

Affiliated Banks: Chiba Bank, Choushi shinyou Bank,
Tokyo Mitsubishi Bank




