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1 Opening
Thank you Mr. Chairman, distinguished participants, ladies and gentlemen. I am Tatsuya SAKUMA, Director of UNAFEI. UNAFEI stands for the United Nations Asia and Far East Institute for the Prevention of Crime and the Treatment of Offenders. It is a great pleasure and honour for me to be here to deliver a speech at the plenary session of this significant event.
The theme of this session is “Effective Mechanism of Capacity-Building through Technical Assistance”. Needless to say, corruption is a difficult crime to detect. While it is obvious that one of the most effective and essential measures to reduce and control corruption is making it clear through successful investigation and prosecution that corruption does not pay, it is not an easy task. Strong enforcement, which is also a key for prevention and education, requires an effective and efficient criminal justice system and qualified personnel who operate it. Both of them need resources, but many countries struggle to provide sufficient resources towards anti-corruption efforts. This is especially true in developing countries, where international-capacity-building efforts play a key role. Such capacity-building efforts can also enhance the enforcement ability of developed countries, through international cooperation in the investigation and prosecution of transnational cases. These transnational cases are increasing dramatically both in volume and importance.
Accordingly, to fulfill my assignment here, I would like to provide an overview of my Institute’s continuous efforts at capacity-building in the field of anti-corruption.
2 Organizational Matters

In front of the UNAFEI building, located in a suburban area of Tokyo, there are two flags flying. One is that of the United Nations, the other, the Japanese national flag. This reflects the origin and the nature of the Institute. UNAFEI is a very unique institution. It was established in 1962 by an agreement between the United Nations and the Government of Japan as a regional training and research institute in the field of crime prevention and criminal justice. This year we will celebrate UNAFEI’s 50th anniversary. 
As you may know, currently 18 institutes including UNAFEI form the network, namely the United Nations Crime Prevention and Criminal Justice Programme Network. The purpose of this network is to facilitate cooperation on the UN led efforts in the field of crime prevention and criminal justice. Among the Programme Network Institutes, UNAFEI is the oldest and is directly affiliated with the UN since its inception as opposed to many other governmental or non-governmental institutions which became member institutes by concluding MOUs with the UNODC (United Nations Office on Drugs and Crime).
When UNAFEI was first established, the administrative responsibility was shared by the UN and the Japanese Government on roughly a 50-50 basis. For example, the Director was appointed and paid for by the UN, and travel expenses and accommodation costs for foreign participants were covered by UN fellowships while Japan provided the staff, faculty, facility and other expenses. However, in 1970 the agreement was revised, and since then the Japanese Government has borne the sole responsibility for the personnel and the funding of the Institute. However, UNAFEI continues to be run under the joint auspices of the UN and the Government of Japan, meaning that its training and research programmes are developed in close contact with the UN, and regular reports on UNAFEI’s activities are submitted to both the UN and the Government of Japan. 
UNAFEI’s director is appointed from among experienced Japanese prosecutors, and learned practitioners from the full spectrum of the Japanese criminal justice system are selected to serve as professors. Currently, we have four full-time professors from the prosecution service, one from the judiciary, two from the corrections service, two from the probation service, and one part-time professor from the police force. 
3 Core Activities

The major focus of the activities of UNAFEI is to provide international training courses for criminal justice practitioners from developing countries, and we endeavour to assist in the sound development of criminal justice systems in line with the UN policies and approaches. 

Table 1 shows the five multinational programmes that we currently offer. There are four training courses in every season, each lasting for about five weeks, and one three-day Seminar that takes place in December. These five events constitute the core programmes of the Institute. 

The three courses in spring, autumn and winter are the classic programmes that we have been offering since the foundation of the Institute in 1962. Those courses are referred to by serial numbers, and three courses every year for half a century brings us to 150. More precisely, we just concluded our 152nd International Training Course last week. 
The spring course is on offender treatment, autumn is on criminal justice and the topics of the winter seminar, which is for relatively higher ranking officials, alternate between offender treatment and criminal justice. For those three courses, we select a particular topic to be addressed each time, taking into account the UN policies and priorities.
As you see in the tables below, our autumn Criminal Justice Programme and winter Senior Seminar have repeatedly taken up topics related to anti-corruption issues.



In contrast, the summer programme entitled “The Criminal Justice Response to Corruption” is a topic-specific programme on corruption. It is currently designed to better implement the United Nations Convention against Corruption (UNCAC) and known as the UNCAC Programme. It started in 1998, and this year’s course will be the 15th . 
The Good Governance Seminar (GG Seminar), which is a recent initiative beginning in 2007, also regularly focuses on anti-corruption issues as a key factor of good governance.

Thus every year, UNAFEI holds the UNCAC Programme and the GG Seminar which regularly focus on the anti-corruption issues, while another training course and a senior seminar frequently cover corruption issues. In addition to its multinational core activities, UNAFEI holds various country- or region-focused training programmes. Among them, the Seminar on Criminal Justice for Central Asia, which started in 2005, aims at developing effective criminal justice responses to the drug problems in Kazakhstan, Kyrgyzstan, Tajikistan, Turkmenistan and Uzbekistan. That seminar has currently taken up anti-corruption measures as its main topic.  
4 Structure of UNCAC Programme

Here, let me elaborate a little on the structure of our UNCAC Programme, in which usually around 16 overseas criminal justice practitioners from the Asia-Pacific region, the Middle East, Africa and Central and South America, together with around 6 Japanese counterparts, participate.
Initially, the participants attend lectures given by UNAFEI professors about the Japanese criminal justice system and the Japanese anti-corruption approach. 
This is followed by participants’ presentations outlining the present situation in their own countries and analysing the current responses to corruption.
Thereafter, lectures are delivered by Visiting Experts and Ad hoc Lecturers. In our terminology, Visiting Experts are prominent overseas specialists with expertise in the course topic, and Ad hoc Lecturers are Japanese experts invited to speak from their own practical or academic backgrounds. For example, for last year’s 14th UNCAC Programme, we invited as Visiting Experts two prominent practitioners from Singapore and Hong Kong: the Deputy Director of Singapore’s CPIB (Corrupt Practices Investigation Bureau) and a former Deputy Commissioner of Hong Kong’s ICAC (Independent Commission against Corruption). As we all know, Singapore and Hong Kong are two jurisdictions which have had the best success in controlling corruption. Sharing their experience and knowledge on reforming their jurisdictions from very corrupt to some of the cleanest systems in the world within a few decades was a great help for participating countries. Furthermore, we invited a UNCAC specialist from UNODC: The Chief of Corruption and Economic Crime Branch, who delivered lectures on the latest issues and ongoing debates regarding the implementation of the Convention.

After these lectures and individual presentations, the participants, now sufficiently prepared, are divided into small groups to engage in group discussions. Usually, 8-10 classes for a total of 15–20 hours will be assigned for group discussions, and at the end of the programme, each group will report back to the plenary session. This process deepens the participants’ understanding of the course topic and, by requiring them to collaborate on producing a report, brings them closer together.
The outcomes of our programmes are published in our periodical called the UNAFEI Resource Material Series. They are posted on our Website and can be downloaded for free. They contain the lecture papers of the Visiting Experts, outstanding presentation papers of selected participants, and the reports of the group discussions. 

The characteristic feature of UNAFEI training courses and seminars, including the UNCAC Programme, is their practical, integrated and comparative approach. First, UNAFEI is not an institution for training academics but an institution for training practitioners who are responsible for the improvement of the criminal justice system of their own countries. UNAFEI aims to find practical solutions. Second, the criminal justice system is an integrated mechanism that functions as an entire process, and we emphasize the importance of understanding a particular issue in the context of the criminal justice system as a whole. Third, needless to say, experiences of other countries, whether good or bad, can help shape the criminal justice policies in the participants’ countries. The criminal justice system is rooted in a country’s own culture, tradition and social environment and thus differs from country to country. At a glance, we can find a wide variety of forms and powers in anti-corruption authorities in the world. However, we can still draw lessons from participating countries’ experiences. We have seen through experience how valuable it is for developing countries to share their problems and successes with participants from around the globe and to compare their techniques with the approaches of international experts.  
5 GG Seminar

Let me add just a few words about the Good Governance Seminar. This is a three day seminar that takes place around 9 December, which is International Anti-Corruption Day, as designated by the UN General Assembly. 

You already saw the topics discussed in the past seminars. Unlike other courses held at the UNAFEI headquarters, this seminar is geographically mobile. The first two seminars took place in Bangkok, and were co-hosted by UNAFEI and the Office of the Attorney General of Thailand. The next two took place in Manila, co-hosted by UNAFEI and the Department of Justice of the Philippines. Last year, for the first time, it was held in Tokyo, and the number of the participants that we invited from each country was doubled to two. Participants are invited from eight Southeast Asian countries, namely Cambodia, Indonesia, Lao PDR, Malaysia, Myanmar, the Philippines, Thailand and Viet Nam. 
This year, we will hold the GG Seminar in Tokyo again together with UNAFEI’s 50th anniversary celebration. Also, we will expand the Seminar by adding two countries, making this Seminar a forum of ten.  
6 UNAFEI Alumni
As I said, our history extends back half a century, and we have a large alumni body that consists of 4,700 participants from 130 countries, including Japan. Not only is our network extensive, but the ability and calibre of many of our alumni have been recognized in their own countries. A number of them have since been promoted to high-ranking and influential positions such as Minister of Justice, Prosecutor General, Chief Justice and Chief of Police. 
Network-building is one of the distinctive features of our programmes. Creating a network of counterparts and widening the channels of communication can make all the difference when soliciting assistance from other countries.

7 Conclusion
Finally, let me conclude by emphasizing that changing the mindset and perception of people is essential to eradicating crimes, including corruption. We keep sending out two important messages:

(1) Crimes are not to be tolerated; and 

(2) No matter how challenging the current situation may be in your country, there must be a solution. Keep up your good work as a criminal justice official, and you will be able to make a difference. 

We believe this is a worthy mission.  
Thank you very much for your attention.

Table 1


1. Training Course on Offender Treatment (Spring, 5 weeks)


    --Focus on Prison, Probation, and Parole





2. Criminal Justice Response to Corruption (Summer, 5 weeks)


    --UNAFEI’s annual UNCAC training programme





3. Training Course on Criminal Justice (Autumn, 5 weeks)


    --Focus on investigation, prosecution, adjudication, and international cooperation.





4. International Senior Seminar (Winter, 5 weeks)


    --For senior officers. 


--Theme alternates between offender treatment and criminal justice.





5. Good Governance Seminar (December, 3 days)





Table2


Relevant Topics of the Criminal Justice Programme (Autumn)


【2011】Securing Protection and Cooperation of Witnesses & Whistle-blowers


【2010】Attacking the Proceeds of Crime: Identification, Confiscation, Recovery and Anti-Money Laundering Measures


【2009】Ethics and Codes of Conduct for Judges, Prosecutors and Law Enforcement Officials





Table3


Relevant Topics of the Senior Seminar (Winter)


【2008】Effective Legal and Practical Measures for Combating Corruption: Criminal Justice Response


【2004】Economic Crime in a Globalizing Society - Its Impact on the Sound Development of the State





Table 4


Topics of the GG Seminar


【2011】 Preventing Corruption: Effective Administrative and Criminal Justice Measures


【2010】 Securing Protection and Co-operation of Witnesses & Whistle-blowers　


【2009】 Measures to Freeze, Confiscate and Recover Proceeds of Corruption


【2008】 Corruption Control in Public Procurement


【2007】 Corruption Control in the Judiciary and Prosecutorial Authorities
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