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Overview of Fuji Xerox Development &
Manufacturing and the Importance of
Asia Pacific
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R&D / Manufacturing Centers of

Fuji Xerox and Xerox Corporation (USA) 58“‘
O Business in territories of Japan, Asia, Oceania
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' Fuji Xerox Eco-Manufi
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* Starts operations in Nov 2013
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Manufacturing location ratio GO

o Bettrr
Comemumicution

QO Manufacture 90 % products in overseas manufacturing sites and
provide them globally.

Fuji Xerox ships products to the
worldwide market. Manufacturing location ratio
(number of devices)
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Strengthening Development to Meet Local Market Needs 59t

0 Aims to accurately and promptly feed back the realities of the ongoing rapid growth
of the Chinese market and its drastic cha to“the development function.

Development departments in Japan

ckr onse to Ch na’s local needs
_(QUI ok : (Yokohama / Ebina)

—(Compllance W|th regulotlons and nutlonal stcmdurds N

( Respond to quollty issues for small- and
mid-sized business products

Product Development Group
Device Development Group

X Quick re5ponse Controller Development Group
—(Strengthen technical support function ) Marketing Materials Technology Grodp

—(Locolrze intellectual property activities , Quality Assurance Group

¥ a7

D&M China Office (Shanghai) was
established in Fuji Xerox China

Limited (April 2012) to realize above ‘
functions. g ‘q -
N
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Manufacturing Reinforcement: Increased Production
Volume Targeted at the Growing Asia Pacific R

Q Established a new manufacturing site in Vietnam in order to increase production volumes for
Asia Pacific, the U.S., Europe, and other emerging countries, where market growth is expected.
At the same time, this also avoids a concentration of production sites in one location.
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Overwew of FU}I Xerox Hui Phong Co Ltd

Pre5|dent "Has Phong Co Ltd
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President Masaaki Nabeta vsiP
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Capital

Operation planned

A November 2013
to begin

Investment amount  Approximately
Manufacturing 2 million units / year of copiers,

capacity multifunction dewces and prmters

' '—Munufacturmg and export of coplers

Business lines L
e for coplers multlfuncuon dewces and
printers.

) 2012 Fuji Keeox Co,, Ltd. All rights reserved. T

Accomplishments of Development and Manufacturing,
and What We Strive For
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History of Development & Manufacturing
Since Establishment 59
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O Provides progressive devices and software to the market to meet 'c-hcmges inthe
competitive/market environment

pr.e market growth era High-function

1960’s 1970’s 1980’s 1990’s 2000’s Towards the
Market ™\ | _ next 50 years

monopoly/ Competitidn entenng, Digitization, color

1997

2001
Launch of polymerized
Launch of network- toner-compatible
. compatible Able Series
1 trillion yen

DocuCentre Color 500

1992
Launch of digital color
multifunction device A-color

%:;*- g s .
g%g?g‘!tlzatlon

: _ﬂ\f;light ‘l.enses

(sa1ps)

—

1962 Collapse of the  Asia financial Collapse of 2012
Fourided bubl?lejeconomy crisis IT bubble 50th anniversary
in Japan
4 209 2 Fuji Xerox Co., Ltd. All nights reserved
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What Fuji Xerox Strives For in the Next 50 Years:
'FY2012 Corporate Direction o

Challenge for Excellent Company

Value with Services
Volume with Technology

Win customer trust
Further enhance cost structure
Consolidate global management

Challenge towards new transformations

& 2012 Fuji Xerox Co,, Ltd. All sights reserved
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Recent Development Achievements:
Product Development Area

5Qw

SW Document

Solution ’
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For light-use printing Color complproof
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; 2800 Inkjet Color Continuous

ss DocuColor 1450 GA Color 1000 Press / Color 800 Press Feed Printing System
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= DocuCentre-IV ApeosPort-1V C5575 /C4475/ ApeosPort-IV ApeosPort-TV DocuCentre-1V

C2263 C3375/C2275 C7780/C6680/C5580 4070/ 3070 3060/2060

h o
= o
= . = —
= ’ DocuPrint : B
b DocuPrint CM205b DocuPrint P105 b 3100/3000 DocuPrint C3350 ’ :
(for Asia) (for Asia) ApeosPort-IV C4430
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Product Development Achievement: Win the Energy
Conservation Grand Prize for 11 Consecutive Years 5Qs

Q ApeosPort-IV/ DocuCentre-IV C2270/C3370/C4470/C5570 series won the Prize for 11 consecutive
years, the first in the industry, for its high level of energy conservations and convenience.
O Also won the Ministry of Economy, Trade and Industry Minister’s Award for the first time for Fuji

Xerox
FY2009
ApeosPort-1V/DocuCentre-IV
C2270/C3370/C4470/C5570 series
won “Ministry of Economy, Trade and
Industry Minister's Award”

History of Fuji Xerox winning the Energy Conservation Grand Prize

m FY1999 | FY2000 | FY2001 FY2002 | FY2003 | FY2004 | FY2005 | FY2006 | FY2007 FY2008 FY2009
DocuColor | DocuPrint | DocuCentre | DocuPrint | DocuPrint | DocuCentre | ApeosPert/ | DocuPrint | DocuPrint | ApecsPort-H/DocuCentre-ti| ApecsPort-IV
1250 c2220 507/607/707 | 180/211  |C2425/C2426 |Color sd5VH450| DocuCentre €3050 cnoo C2200/C330G/C2205/C3305| series
series series series series series + C7550 DocuCentre-iV
HDOCL;I’\'BN DocuPrint C2250/3360 | series
A."r‘ﬂ L low System
winning o < a4 b . o
devices | pmmmm . = - - o
| e | | | e (SR |
: ey | M = | o | (P |
= 7| e o | =
i = —_ = e Tl s
= i e = s
BW/Color Color Color BW BW Color Color Color Color Color Color Color
| High-speed | Low-spesd | Hioh-speed |\ o o | 1, d | Hi i i i i
Catagories| High-spee -spel copy machine Oow-spee ow-speed | High-speed | High-speed Mld-rspaed Luszpead Mid-speed Mid-speed
MFP printer IMFP printer printar MFP MFP printer printer MFP/printar MFP
’ 3

*MFP : Multifunction printer (device)

MBERTIRF 2
i
o moar W2,
o o g
-— [ [y

[

.W‘b

TIAF i

@ 205 2 Fujl Xerox Co., Lid. Altrights reserved 12



Achleved Leading Eco Technology: RealGreen GO

EI To provide customers with leading value, ApeosPort-IV C5575/C4475/C3375/
C2275 are equipped with the RealGreen technology which consolidates
sensor/power control technologies pivoting on the IH-Fuser for 3-second u

recovery.
Environment system technologies
[@Detect users with 2 sensors to disable energy-saving mode il

1. Pyroelectric sensor (recovers 2)
Slow recovery but highly energy efficient sensor (constantly energized)
2. Reflection sensor (disables device’s energy-saving mode)

Quick recovery but high power consumption. Turned off during

Document scanner

energy-saving mode.
@Energize only the modules to be used
Control panel

* Quick recovery of control panel : 3 .
- Quiet recovery operation from energy-saving mode o Output device
by Controller

. . |@Quicker recovery from sleep mode
Quick Requsry * Recovery completes while selecting output settings or C3370
from Slggp-'.Mpde’ setting up documents. /C2270
j * Maximum utilization of the world’s fastest IH-Fuser C3375
. A 3 7 61% lower
Achieved “zero-wait-time experience”! 622l

FUJI Xerox @)
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Fuji Xerox Ebina Center
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Cammunication

Ebina Center Overview GO

Role:
Development and production
technology center
Address:
2274 Hongo, Ebina-

shi, Kanagawa, Japan
Area: 160,146 m?
No. of Employees: Approx. 3,000
Opened in: 1971

Environmental Efforts
1997:1S014001 approved
1999: Achieved zero waste

]
© 2012 Fuji Xerox Co., Ltd. All 1ights reserved, 15 FUJ' xerox .)§
History of Ebina Center 50w
1970s 1980s 1990s 2000s 2010s
e Reinforcement of corporate structure as a manufacturer
Activity Deming Prize The Document
Awarded viant ' : : :
ol warde Company I\rll ?]g\{‘gggﬂg:gsa; ', Management Reformation
Expand Expand S e
cproduction  production p::g:j“c:;n Standardization
5 i Site : Costs, quality, processes...
'S Establish _ Expand — S —
Etechnology  technology i Product cost Total cost improvement
o wing wing Reciilii improvement Reinforce production technology &
is - i Shift productic better coordination of development,
o Ebina & System it proauction . procurement, and production
£ Iwatsuki functions commenced to China — 4 : e
5 reorganized Reinforcement and streamlining of
o g : ~ product development capability
Reforming development and production preparation
@nemilion ~ processes utilizing digital technology
production o R roo
achieved

=
& 2012 Fuji Xerox Co., Ltd, All rights reserved. 16 FUJ l xerox .)‘



P05|t|0n|ng of the Manufactunng Engmeermg Center 50u.

Commanication

>Develops technologles and products based on manufactunng
> Transfers developed technologies to mass production sites
(manufacturlng methods = processmg, assemblmg facilities and molds)

;
[ 4 | L i eedback for following models v
Technology | Catalo- Product deve!opment& deSIgn Mass Mass
Research / develop- tgcfndo_ > Prototype & evaluation ) production === production == Market
[hent logies | Production preparation ) assessment/

— Transfer

i\ Japan
. R = L I ;.‘1 7 DA
- - | | - | | Asia Pacific
Advanced Innovation in product | | Factory | | China
- § \\ - - o
manufacturing development process _, |
engineenng Digital production Factory L
development ) o EU
T — i Factory | 0
HR development leveroging # ; | Others
production technology development process ; A —
Cooperation with suppliers Vertcl SEQFFUP
. Certification system § of production
Underlined= Demonstrations | for product-safety—————< n—— -
conducted today 7 o R Integrated Recycling System ;
o]
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Fuji Xerox’s Digital Work Way n -

Comemumication

> Confirmation of mass-production feasibility in advance by sharing data between product
development departments and production preparation departments

» Virtual inspection utilizing 3D design data (CAD/CAE simulation, etc.)

» Aim is to detect (predict) all risks (failures) before manufacturing the actual product, and
implement any necessary countermeasures (prevention) in advance.

€ _ *1 DDI : Digital Design Improvement
Design Support Tool CAE/Simulation

£ P e (Virtual quality inspection using 3D technology)
B | Teaymen U ittt m?r".m‘;‘-

S | ®Design Support Tool:" (Demonstration conducted today)

o Expert System

=t [ .

_‘g’ ®CAE*/Simulation L . Verification =
e *Computer-aided engineering sl .UCtUGI kg

o machine

@ Resin fluidity analysis ] _ e

5 | mold design

5T oq,eﬁture & assess

35
88
| @ Assess CYI‘}:‘.@‘T_I', e § i Virtual quality inspection

== = using 3D technology (DDI)

3 2012 Fuj Xerox Co., Ltd. All rights reserv 18 Fujlxerox G)




Value Enhancement through Production Technology =~ 5@t

> Realrze cost reform ond manufocturrng innovation through acquiring core production technology

» Shift focus to developing the advanced manufacturing engineering that is the key for product

differentiation

| Manufacturing innovation |

§ =

R

relotecl to development an
__production | New Produ

i

High speed & high
image quality

“%é Reinforce Productron Design |
L Caopability |

Ny
I Automutlon&Facmty
Technology

Mold Lead Time

-

I Standardizationof
| Parts, Materials, Engineering,
! andFacilities _____]

Lo

Reinforcement of
Manufacturing Structure

En.m._....._._,;‘_.m_b SRR

ct Area Advanced Manufacturing compact & low costs
Engineering Area Pl

-:I‘-Irgh Precision | P'OdUCtlr:rn
1‘ Technology

High Precision Implementation |
Technology i

- Material Technology
- Resin Molding Technology*
- Metal Processing Technology
- Melding Technology'

Pursuing Differentiation
Technology

°SN|DA JaWolsny) JO uollpal)

g EnvironmentulTechnology

q__:L
E

E

(ABojouyda] uonDZIDRIBWWOD)

; Usoblhty & Op ablllty }

e s s ST

PLo%

z
Restructure of actual |
product costs

& 2012 Fuji Xerox Co., Ltd. All rights reserved
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Fuji Xerox and Product Safety 5Qu

» Continuously reinforce product safety, chemical safety, and (product) envrronmental

governance as All Fuji Xerox.

> In order to comply with domestic and international standards, and keep up with compliance
trends, establish an international certification scheme for the testing facilities of Fuji Xerox

and affiliated companies.

All Fuji Xerox Governance
over Product Safety

Continuously reinforce
product safety, chemical
safety, and (product)
environmental governance as
All Fuji Xerox.

Q Internal requirements
v’ For accelerating process of acquiring certifications

International

Q Standard in Japan certification scheme

v Certification requirements

‘} O Established the
Offering values to the customers international accreditation
by continuously offering safe and stheT‘;(to Hhe lcc’lbofmtor'es
Or Fuji Aerox anda o
seclire products affiliated companies
) 1 ) O Established and expanded
O Trend of international standards the International

v' Certification requirements Certification Center
¥" Requirements for test results

@ 2012 Fuji Kerox Ca., Lt All sights resetved,
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ISO/IEC17025 Accredited Testing Laboratory 5@

> Realize “One Stop Testing Lab” for product safety and environmental tests.

> Accelerates global distribution of the products by enabling to assure safe quality products
and offer them timely to the worldwide market.

2002: EMC Test Laboratory
2005: RFID*, acoustic noise
2007: Electrical and mechanical product
safety, laser product safety,
chemical emissions
2010: Hazardous substance testing
(RoHS Directive)
2012: Energy Consumption
EMF*

Expanded the accredited test scopes.

*RFID Radio frequency identification
*EMF Electoromotive force

2012 Xetx o 11 A s 21 FUJI XeroX @,)
Fuji Xerox Resource Recycling System 50

» Fuji Xerox established the company-wide product recycle policy in 1995 and has been
promoting activities to realize “zero waste”.
Corporate Recycling Policy: Promote the reuse of resources for ‘infinite’ zero landfill

» Established an Integrated Recycling System to reduce the environmental loads of used

products at our customers, which we consider a responsibility of a manufacturer.
f=:

Inverse

. ssessment
Manufacturing i

“\

Closed Loop System

dzardous Substance

Zero Emissions

Zero Landfill
No Pollution
Zero Illegal Disposal

<
@ 2072 Fuji Xerox Ca., Ltd, All tights reserved. 22 FUJI xerox .)‘




Expansion of the Resource Recycling System
to the Asia Pacific Region 5Q

> Based on the concept that a global corporation is responsible for environmental impact

reduction in its sales coverage area, our Resource Recycling System has been implemented in
the Asia Pacific region—including China.

Recycle rate (Asia Pacific /machine)

1((%:) 993 992 998 999 999

Fuji Xerox

Eco Manufacturing (Suzhou), = Korea (2012~) - 3
(China) : g
z € Taiwan (2007~) '
\ ‘07 ‘08 ‘09 10 M
L& s, Recycle rate (China/machine)
Thailand -5 »~  Australia (2012~) (%)

100
80
60
40
20

0

96.8 98.6 99.8 99.9

2004~

Fuji Xerox Eco Manufacturing

(Thailand)
— e * To be demonstrated today.
23 FUJI Xerox @)
Aiming to Become a Global Engineering Center 5Q:

We continue to work together with our customers and business partners to pursue
manufacturing excellence and to become a Global Engineering Center.

Global R&D Domestic/overseas Domestic/overseas
centers sales companies manufacturing sites

¢ X /
rAat K arm p—E

Live
together with
advanced

technology

Geographical
cooperation

Global Hub and Spokes

Live
together with

the world
Globalizatio

@obal Engineering Centv

Fuji Xerox
R&D Square

Value Portal

Newvalue = Knowledge feed back
Collaboration with % < \
external functions s

Universities /
Customers Partners / suppliers _research
institutions

2% FUJI Xerox @,
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