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Work style Fuji Xerox aims for

Fuji Xerox aims to create various values through sustainable work way.

Three Values Created through the Sustainable Work Way

Active Offices Creative Links

. Location-free communications
Real-time information

'~ Quality
of life
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Future work way concept and styles

MSelf—directed, emergent and speedy organization:
An active office to support positive workers.

Work style

Dispersed collaboration egrated Collabora

Self-directed and
emergent behavior

» Collaborative, se,
and spontaneo
Requires ; pedt People changes locations to
_L-'Ihdividuul‘“-; concentration for __a@SHE" work
“Activities/ long hours 85"

Organizational Behavior

Behavior based
on instructions &
orders

Location fixed according to Location chosen by Locations vary according to
organizational structure individuals projects and business optimality

> Greater efficizfarlcy
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Actlve office: PrOJect -based, non-territorial office

69 offlces (60 hoteling offlces and 9 hot desks) are shared by 210 staff
Advanced seat reservations can be made or members can book the hot desk
on the spot.

Service Experience Arena Layout

Office Space: 190 m?
Shared Space: 438 m?

41 m per desk (mcludlng shared
.qrea)

No. of people‘ |
"Hote!mg users: 57
Fixed desk users 4

Hot desk users: uverage 7/day
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Active office case study: Shared hot desk service

Th;s is not simply a hot deskmg office, but offers a new work style that
improves business efficiency adopting the “sharing” concept.

Promotes “emergence” through incidental communications.

Quantitative effects in productivity and
Headquarters__ energy efficiency from shared hot desking _Yekohama

and non-ternto&gl offi
One-hour g

Shared Hoteling

e Home
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Service Expenence Arena
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Shured hot desking
& hoteling

Home Working
Home
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Active office virtualizes office flexibly

Active office: Supported by thin clients, multifunction devices, and smart phones
backed up by virtualization and cloud networks. Offers flexible work style.

Mobile devices % ‘%

Thin clients’
4 ! - Office space and devices

are not fixed but shared.

Secure andobust

Company resources are
flexibly accessible from
anywhere.
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Measures to improve productlwty in the active office

Implement activities to resolve issues concerning document management

-
7

Step2) Shared hot desking Improved
. retrieval performance More positive workers
Electronic document J/ and documents are e '

e less paper!
management activities” shared.

Sufficiently free
disk space but e Takes time to retrieve a document.

reme"“[i;’fgi‘?rm“”ce o Needs to be able to access files from
' anywhere to improve productivity.

Step1) '

Paper document hysically more space
management activitiBBLUEEE:CM  « Number of users and files is limited
rd

 becomes full despite it is virtual environment.

&/{/

Paperless office o
e Documents are managed individually.

documents

Challenges
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Key to enhance productivity for positive workers

Stores paper documents Scans paper document Manages electronic document

List of stored documents

Recycle paper
documents after
scanning!

ClientPC
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Leverage mobile devices and cloud services

Leveraging Fuji Xerox mobile and cloud services such as Working Folder, SkyDesk
and Net Print, as well as other solutions/services, we practice new work style.
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