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Week 1
THEME Date Time Topics Responsible
Sun 2012/08/26 12:00 Lunch at ETH
Political Mon | 2012/08/27 | 9:00-9:15 Opening Bih-Hwang
governance ceremony Tsai
and federalism Barbara
Haering
Martial
Pasquier
9:30 Governance and | Andreas Ladner
federalism
12:00 Lunch at
Dorigny, Unil
14:00 — | Governance and | Andreas Ladner
17:15 federalism
Tue 2012/08/28 9:00 Governance and | Andreas Ladner
federalism
11:45 Lunch at
IDHEAP
13:00 — Visit at Bern Claudio Fischer
17:30
Governance Wed 2012/08/29 07:30 — Visit at CERN,
and 16:30 WTO and
sustainable Palais des
development Nations
18:30 Bignami Pasha
Conference Mahmood
(IDHEAP/IMD)
Thu 2012/08/30 08:30 Policy Stéphane
Planning — Boisseaux
Example AOC
Fri 2012/08/31 9:00 — Policy Jean-Loup
10:30 planning — Chappelet
Example Sport
10:45 Policy Frederic
planning — Donze
Example Sport
13:15 Lunch at
IDHEAP
14:30 — Policy Louise Reilly
16:45 planning —

Example Sport
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Week 2
THEME Date Time Topics Responsible
Human Mon | 2012/09/03 9:00 Leadership John Antonakis
Resource
management 12:30 Lunch at
IDHEAP
14:00 — Leadership John Antonakis
17:00
Thu | 2012/09/04 9:00 Team building | Daniel Von
Wittich
12:30 Lunch at
IDHEAP
14:00 — Team building | Daniel Von
17:30 Wittich
18:00 Discussion with | Jacques-André
-19:00 Jacques Vuillet
Neirynck
(National
deputy)
Wed | 2012/09/05 09:00 Problem solving | Julian
Marewski
12:30 Lunch at
IDHEAP
14.00 — Visit at
17.00 Laussane
Thu | 2012/09/06 9:00 Governance and | Jean-Patrick
Governance mobility Villeneuve
and mobility 12:30 Lunch at
IDHEAP
14:00 — Governance and | Jean-Patrick
17:00 mobility Villeneuve
Fri | 2012/09/07 9:00 Governance and | Jean-Marc
performance Huguenin
12:30 Lunch at
IDHEAP
14:00 — Governance and | Huguenin
17:00 performance
15:30 Public transport | Fabrice Etienne
in Geneva
17:00 Closing Andreas Ladner

ceremony and
awarding of
attestations
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¥ pip 78 22 5 2R (Political governance and federalism)iA% » % d
Ladner %t T3 B > SEEA & i andtsk? > 2 EE Y 53 L B e
A 2 IR A AR YRR BB L R R R e
FHRAL oL AR Rrtiedl R - o 4 A B RIRY o

¥ - & Ak € 2 5ci(Society and Politics)

PR 101 &# 8% 27 p 09:30~17:15 & 8 % 28 p 09:00~11:45
#F7 . Andreas Ladner % #=

AR

A AR R B R R RS B A AL
FEIROA BB ST
A GRS -
B b Z P o B L 1291
EER gt 2w R
(Confederation) » {& {7 55 =%
#1 & (Federation) » & B i
%ﬁ’%éfﬁ¥&é%ﬁwq

s

ORI AEERLESE ®] 2-1 Andreas Ladner #
4 % & (Rappard, 1912:

346-348) » HpFA kot 5 ACEHHRAL PG 22 R ]
d ~EgF ozl Sl rnoR ko
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Direct
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cy
Democracy

Federalism

B 2-2 splenpg ol henz A L fifos 344 g

AEBERT R
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188 % /km’(& F % 65 &) fh% DGR L 63.8% - HEEH L
204% > ZFFEH L 6.5% B F%¥E (R EAMSNET 2 BRF
TE05% R g A 88% KT E WA - RIS
YLk 2 theg e

FoAEIRLAL (R H)-

A2 2 %A % 41.8% ikfg‘ff’{ 353% ¥ 43% - H @ 2 %

32% ~ £ FZ KRG W 11.1% ~ A % @Jﬂ" 4.3% -
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Ladner %% # AR L 3 AP FFRE R & R 2033
BERIFAEAFETNRFRE T EZESEEFAFHE K
EF o ripE £ R arh L TG = 54k ¢ A (cleavage) s Fl o #
2B ARALRE A IE R FE S ARE . R

R EER " Zé%?p U0 E R L grb%’fi ERRE A S

waigﬁfﬁﬁﬁﬁ%f"ﬁzw—@ B Eir2ho &5
JAKFERe B €V He A4 o Ladner HIREF Y 2L

AL SRPNAE AL TR f,"ﬁﬁi(Gini Coefficient) 2 7~ B £ % 3¢
Pl KRR LA ERRGDER TARF AR
B KPR R ﬂminimal state)#r &% H_45 1| & 7 welfare state) - Ladner
?’T?)’»‘ﬁ WwE PN 4 & % #(Gross National Product, GNP) ~ 2> # #c &
|~ FTRER AR ;rﬁ:fﬁm’ FRFERREP ORLE- Bl g D
Rpo » T2EHE - AR Fo 2 ApHE B 5 R R L F 37
1% o) PR G IR (state sector) ° fE_Iﬁ%—LJJ TR MR I o A A
BeiF 5 i PR R

B 2-3 LA o

HLE S ke M ERR 0 32 2008 & & e x ¥ 4IHAR o B
i7W§&rﬂ’¢HOﬁ%éﬁEﬁ%%’%W%%iF%&ﬂ?
(AR RS SR TE: EAEE R A
REIE 20 O L

ML e 2 E@IRIrE iR F 0 B 2011 £ £ 324718 GDP &

4
:'5\\
[
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PPP 32 £.5]% 10 &> ¥ # & 285 0.303 > & 2 HAt g P& LIEARH &
T 52009 £ F B EREY A E KT oAl § Mg A D2 F AL AL 1 B

§255% 28 ¢ 32.1% FrcE & 18.6% Ak € Wi (b FEE ) 23.8% ;

2009 & P & pipcd (S8 i E )P A fedo®] 2-6 o
Non-swiss residents 1800 - 2007 Structure des dépenses par groupe de tiches

Dépensas ondinaires compte 2009: 58 228 mio

Anteil der stindigen auslindischen Wohnbevilkerung

Indemational Affairs
Agniculfiure and Food Relations avec
Agriculture et I'étranger 4,4% Social Secunty

alimentation £,3% A 1 Prévoyance sociale

. 1,005
Educ Farma .1ﬁ)n 1 recherche < bk
dionandHesearh g g, - k. 1
15% L
Defense nationale A
Defense 7.8%
=
Autres
Olhers 9.2% \ Firances and tex
- inances et impot
Trafic l.:lzh-;;lo..f_‘\( impidts
17,69
1960 1970 1980 1990 2000 2007 13.9% L

B 2-5 hEACA B R AT gL Gl(2LE B 2-6 38 L 2009 E ¢ L P4yt
4B % 4 v ) 0 1900-2007 & A e

AR

Ladner #3281 € = 24t B 7o 3 B e & #
HLEARFMCHATE RS L) A AENREE P R
BSEBREZ God w3 ivg pRE AR F o YRR ST FLT D
Bzt AL > BB EIRF g § B A ERPPF > 3

BerErp B g A @ a8 Helvetia 2> & & 208k > e .2 (v ~ 215 %

(w.

2% 2 4ok B o Helvetia % 0 § 4 2 5 B § fagco Bpnik s > R
B TR A et 4l o d-Helvetia & B 3031 F 4430 P g o
e S P LZ BB e LH 5 CH: 7 Confederation
Helvetica - ;"I,%{J‘J U S

Lz e L AR A EROEF I L gk
%,aﬁ%@’i%ﬂ?ﬂﬁ%ﬁﬁﬁﬁ°umif8H’ﬂi*

2 VYN

81 & 2 (Uri) ~ * 2% (Schwyz)fe™ X # % (Nidwalden) & 37 ¢ B

% R 15 3(Gini coefficient) » & 3 R 4ndico £ 20 ¥ KA &+ ) ¥ % % & (Corrado
Gini) F’J}T;zw R ST L IR T A e T AR hdp ik ﬂd“ b iE
e 0frl 2 B o & R 3p#c(Giniindex) & dp & £ fidick 100 & 1T &4 &7 o

9.
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WA BT ROE o b8 F AT ORI IRt e d W 2 oA
FlEs b B BSET LW > ¥AKGUE PRp2 o ik 5 Schwyz o -
F o F] 5 =8¢ 3 - 28 Schwyz> ¥t 2B F ARE g ¢

PEAGDLL S ESIH® S Swiss o # f]‘}‘u{é‘ﬂ g > '

flg —=\

Switzerland °

27 751 B2 g ] 2-8 7 L B F =g

1798 3% 50 » 2 RAR B NBIREAERRL >0 4 7 12 p i
fo121 =g 2Rk & o g % & = Helvetic /& i % & {o B » ATrciE e %
Lehd fEfodtE o2 T U RAEApd TERERAL LA
2Pk BREFCRE % 1847 I L KM A XA AA L 0 £
- %—‘1 Adp R o 3z (A B &R WL Sonderbundskrieg) » 4

BERSIEPLEEPILA AR Ty #ad b3
B RBEHRE) W 0 L L URRET R R S S -
BB Foe 1848 £ T0%:nRit £ ATEE 0 F oS ¥ - BRyd i B
R AR KA S E (AR A EE D R T HEEIEE)
S IR <9 SRR - R NP <9 S b R LA S RE 1) sh
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EN A A

Bk ?»EW%“iﬁ§*ﬁ9 IRpshtpd 22

%JLgi A AR R FRAAXANUEIFI A E S B
J’zj}é F] g ] J{ﬁ» Fs FORE o LA 1919 1 2011 & B pc il &
Fyengi > L gl L % % (Swiss People’s Party) % 1987 & 3 2007
gw,ﬂ&gxﬁ»@g@<,ﬂA%ix%jﬂ’Fﬂ&§KMW
Party) » 5 & & 4echdfe o d SR EA R € 2 0 K p 72 ol o
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FDP Parti radical-démocratique PRD '
o e

cratique du Centre

L Panti démocrate-chritien FOC r e
o
P Fartl socialiste PS

Les verts PES

Ladner #t#2 11 %
ERE SN N e (41\??] 2-11) » +
8> 4oz ®(FRA) ; &7 3 285203

b £ = (CAN) =t
T s % sy
(AUT) -

t23% (Arend Lijphart)$& !

W 2-10 5L 7% §

e T NV

— 7~ g8

I RE-R

A ki
B B Tt
Hod- R Ik > 4o E W(US)2

2 H - BELaR FO 4o R
el ﬁ do i 3E 4

M4 fh

= (NOR) ; =
(SWI) ~ 46 B (GER) 2 # & 1|

iz 4 7}@31' N Kf"/‘%;é'gi\}_ﬁf
SCEEREEE PR S

Ideal type of consensus democracy (Lijphart)

2

TR ST PN G-

}i"‘l%/\ »F:’K,: 'Li—m]_&]"j\ ;“%__I mﬂ'/;C consensus ity
ai&,‘i? E&F&B"faj—"g‘k ’ fﬁ#ﬁ] aL
R i E - § BOb R RITR idheap_
2 o b do o , U

ST R kafEe > P EA & 211 & G

LA I—I—

- ~ B =R (federalism)

g3 284 (federalism) £? 4 ## (decentralization)

74 4 8 2R (CH-Confederation Helvetica) » = = ** 1291 & » 1848 &

KRN SEN:

-12-

2R (canton) 2= % B 2R &
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Die finanzielle Leisturgsfihigkeit der Kantone
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Qix
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6.7 5 RSNz B agcind Ao~ o

TERT K e B BN S BN AR o
QLEEEY

HAEINR G & 2 E 0 A & B 203K € (The Council of States)
2 B % 3% ¢ (The National Council) » 283k ¢ d 46 L& E(H ¢ 20
B2 B2 02 F 6 BHRE P T AR 2] &)
R LRl E > FARE D LR A vt GIE T 200 LR E e

fll%, A B&ﬁljﬁ o

Bl 2-16 Iﬁ’%ié’ﬂéig(The Council glogﬁéﬁ);%i@l%i ¢ (The National
of States)
(= )E=n 7 reis 4

miAEmret | g awtio i T3 E MR
A TRE AL p R AR AR E R s> s e &
PRI E 2 % 85929058 06 igcnd e > BN AL B € (FLp
Bood RIAGRE 2 TNKRE 246 L3R/ A 2B "o+ ¢ | (Federal
Assembly):f 8 7 L ¢7Fgcd B s > ¥ 4w F 12k % (Federal

puv

Department of Foreign Affairs) ~ p #z(Federal Department of Home
Affairs) ~ ¥ j# 2 ¥ yr(Federal Department of Justice and Police) ~ B [#

-15-



101 £ R12 R FRERBVRENFY & %472

X f# 2 %8 5 (Federal Department of Defence, Civil Protection and

Sport) ~ B4 7z (Federal Department of Finance) ~ i #(Federal Department

of Economic Affairs) ~ & 5 i& ﬁs?] it Jh 2 i 73 (Federal Department of the
2

Environment, Transport, Energy and Communications) % 7 % > ¥ 7

1 4 # iz 442 £ (Federal Chancellors) °

il m=nigct § ¢ (The Swiss Federal Council)# & #7id -
4 F 203 A (President) - 2011 £ 12 7 544 Tmzn+ ¢ | 3F
# P4 gc38 £ Eveline Widmer-Schlumpf 211z 2012 #8283 § o p %
TR T gt B gl A W d AL € R 3l (Social Democratic Party,
SPS/PSS) ~ p ¢ =X i ‘K (Free Democratic Party ,FDP/PRD) % 2 /i % 33
4 4 % % (Swiss People's Party, SVP/UDC) ~ AF 2 1 4 2 &
(Christian Democratic People's Party, CVP/PDC) ¥ i% = % i &
(Conservative Democratic Party, CDP) % 1 § ‘2= o

MARE LD RERFRLLAREASF o ok ERBFD
5%k 0 #iF R PR T g2 ke(Administrative Court) &8 & 2 F e

(Constitution Court)# j4- o

B 2-18 s L #=n% i ¢ = f (Swiss Federal Council, 2012)

= ~ & {#(decentralization)
HRALBRF 5 5 E > 0 B TRIF 5 R AL h LA R e d
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Plo EI2 ALY 5 A FTIRE BP0 jE TR 2 2R PR ELEE 0 2Ny g o
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B¥E-FX X230 § BN 0 H s
B FAF R 2 B SRR IR 7
ARG D EE B ’K};C}Zl-b"’ 282 ¥4 4 1 & % (shared tasks) » B 2% gc
f‘j— f. 7 W% (strategies) > 28R f F 34 {7 (execution) » B =R g fipde ) T &
it B-(Whatto do) ;> 28R § § T4 fa(How to do) |
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3 }@,,,Kmp RS o AT rf’JF, ,};’i—,#ﬂﬁl » T AT B K e (E 74 5

YLE R Ay EANE > R { A FERE T SRS AR o

H\

financial strength)-#-2

WL BN AT pe % #1#&%&4 A B FEARRA] 0 F] G
FREGEARA LEEE Vo AL R e s o MBI M2 B F
B il o B A gE o LA A F ISR+ 2R
AHNEPRVHES -
LI AREC R WA % 0 £ B A A AE
1L20er btk 5 7
24 BFF G AR A FEY R bAr L RS AT R
BMESSHE @RS IFH T HERES DL ERAR
xS AApE I
3 g AT R AR FRLFET R b4 P R G BT

EA 4 EARERG > T 2HE L AR

o

g d] 3 WD BN FC Ry 0 & 2RE R4S F O Ak
fo FHL B A STIEMT & Z3F D BERAR  ZRNFLE B A AL o Ih L
g 7 T

ﬁﬁﬁ’ﬁféﬂﬁ$%—°U5 s RN E L LS U

PfE 5 5.8% B¢ 11 Zug RFLS &4 > Fribourg 8% 8 © 10 §
LRI E 126% > H P &F 5 Basel 28> Zug =RE 1 ;5 20
FahLizmEfor ¢ > L3995 21.5% > £ ¢ Basel #85.F » Zug =%
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-

2L

=

B3 e 2 F et 3RF & 4 AR ehfufc -

AT IR 2 A R R AT G 3 g s AR A 0 L E
2-18 e 4e £ X gL hmp gt £ 0 F RS EREE G fajot £
r'g °

1R AR o B P TG AZE 51%T 4EF V2 1,000 4 e

/1~§\6§0

[

S

w }

X

>S4

|nd
4

5.7% FERGEE ~ i~ A o
6.55 25 ~ Prrg LE -

Artsil atoromer Steusm
an cen Gos amtsmeeT

450

HBlLocal level DState level

Ji.,f:ﬁfq,ﬂﬁff,&"v,s’w W@c“f o w‘r «eff-*“ fﬁ", M’y@f e

B 2-19 Pi2ndler 2 ’}%#'JEWJMF' T OELER A AR

Gemeindegrasse Anzahl Gemeinden Anteil an der Bevilkerung
Absolut In Prozent Absolut In Prozent
Bis 249 428 154 62181 0.8
250499 438 15.8 161178 22
500-999 550 19.8 399383 54
1°000-1°999 535 193 765036 HlER
2°000-4°999 515 18.6 1621463 21.9
5°000-9°999 188 6.8 1311207 17.7
10°000-19°999 90 32 1257517 17.0
20°000-49°999 23 0.8 687905 93
50°000-99°999 3 0.1 220852 3.0
1007000 und mehr 5 02 926380 12.5
Alle Gemeinden 2775 100.0 7415102 100

Bl 220 LB 44 T s
PR BHAT R A AR RS T
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¥ o

ﬁﬁ’ﬁ_‘:i’r‘i WA HHERAAECRTEER AL G A

fa o % - AL E ¢ (Assembly) » % = f4 3% ¢ (Parliament) -
Oiten: 17,000 inhabitants
= 0 =

= TR
mm mmmm o8.™.
mm o LT,
LK T L™
= ma -
EEm 11 .
- TILH
[ mm -

Assembly Parliament
B 2-21 3517 45 % 38 R ¥ ) 5

BALARNETLETRPN (P ™4 ) RS E R EE
4,

3 FPCE ) AN A SR S S ST
FRERHFHFRFFRRLLGEE A R amyE), 4127 24
Citizens (about 50— 207000 inhabitants)

2 =

ko g
3 =
= ¥

3 2

E Local Executive (5 or 7 members %

T Mayor* b

* The Mayor is 2 member of the local execnrive
B 2-22 75 L] 317 Hatie kST LB
- Citizens (about 5000 — 3607000 inhabitants)
z2 =
-2 a
: :
e g
2 z
= g
I Local Executive (5 or 7 members) ’—
| Mayor*
* The Mayor iz 2 member of the local execnrive e BN

B 2-23 554+ 4|7 4rcis 4 T R
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¥ = & Ffpis 2 % 3 (Governance and Democracy)

Lander 342/ S a1 /oM PEA ciF H o 373 N rei s F o e p T8
e o in AL BER e A5 SR

B B i e UNSBU S BB 200 5 485 5 9 5 %
Bp i HEEFOEIEE SFINP R DL T

B2 PR B o st d O BERGE 2L R EL
AEERS L oA AR S FIF DR T UG AR F 2L TS
5 EAE Y fy o dl e SkE ¢ 4 4 e R 4L (IMF, 1992)$ 7. 1% B
L 2477572 (Good Governance) e & 0 H M 4ER Fo & FE5 3 E 05

EFV; \gﬁtﬁ‘\?%rﬁ\ﬁ;}ﬁll‘i\ﬁ \7"/{-‘7L *EJ T"‘I«fr@’ﬂér}io

-l,:L

Bomog 20 eI 1 RREHOE &M X R0 E Rgof § 0
Pz BT o] X B RIrdl R pod oo 5 K =0 e 0 18 MR 4 1 seeh
TR s G ERPR S Ao E TR R R L foipdl B
g o

N

%iuz&kﬁﬁﬁﬁ%ﬁ,%¢%i2%&m18ﬁ?£¢ﬁ

L Tiam 2 o - B 80 Rehmyd DA — 4 A g g MR R
2R AETHE = & 1,500 BiRAL O FL o

Votes at all three levels for a citizen of the canton of
Zurich (1936-2010)

| —
B 2-24 78 4 FRA R A % Z K R L st
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b AN A I

1.58 41|+ = - (Mandatory referendum) : #73 K ¢ i iF g /2 i

X ZE Ao r ]};«]"é’,ég‘?k-’}%_ ) ;rs,ugzi;i I LT - I S'm‘;‘;i—o

235 #% 14 2> #(Optional referendum) © B+ 2 X & Rix v K ¢ il i
2k AR SKTEN S PR 1002 pEX S
A & o ATenE ﬂb»,;ly’%m’\;b\

381411 = F (Initiative) @ R = X
I8 paE= 107

3

+

_u

R ] R R G
GBS TP AR L A4
BIFIE 2 B20% finh K5l g7 o 5

s > ) PV oL
y ZRe U ‘-;'Fi% l% =Rz
Eepl it o BB kT3 uF e

ER >RSP R 5 11971 A ERLHE 0 1975
EFFAEFA0 ) PFIPEZ FR 1992 & F A4 » B 0 2002 E i i
de ~ B L (1986 & F — =t S AEE) o

Bpbp 1971 ERp L AR G DY R 2R S HE

T 4

17 1989 2 1992 # 4 » FE RSP IR E FRF 02
B AU ALHE 50% o FIAGRE PERLEL F 8§ 4

*R A

P

Voter turnout in federal votes since 1971

Veter turnout In National Ceuncll elections since 1919

.......

Bl 2-25 L R EE AL K

Yol
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AR RIES » F 2R AIR=N
FABM BN AL M K AREIS R A ad] o f
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MOF AT BR 2 F O S BRI ek o

WL Fwe 2 p s BP9 4% (Commune) 5 35 4 & | dhgg s 8
ozl d 26 B2RZE 2405 BH 4L F e o B A FHEFE T ViR o
AFIEFEERSFFZLEENKE D FForF oo
RE(F APEE BT ) Td A AL FNRE
T A2 ow 4R B mE T E #& R A 2 3Y(Direct Democracy) 0 o
Rl &4 %+ ¢ (Communal Assembly ; Peoples Assembly) 2 3% #
# > F5cd | ¢ (Communal Council) o 28] & 35 L 8= 3 B 2R gy s
Hi»o 1848 gL 2N g lea - BE=NE {rR] > 1979 # = & Jura
%3 Bern 2% > & 5 3L § 26 (2% o JIPEB L 0 £ % 4 4p ke o
o] 0 & 2R3y p o e9F 2 (constitution) ~ 3% ¢ (Parliament) -
FeHGovernment) 2 2 fx(Court) > § B ez p i » ¥ ik &Ky o
S FEHR R G R RSP T

EIRRE RPN 58180 R AR o A RERERE S
KRR D R A E RN T Al g 0d 57 Flea
ARERERFRAAL 24 BB F 5 B> W Zug 2 Ticino 2R3
FrRE W R A ERS 24 BRBURESINEFERE S P
Appenzell Innerrhoden 2 Glarus = 28 » T A X+ ¢ 3 54 > d A KE

BEEL AL
Fd FE 57 AT BRIREET > RP4oT

1.F % 3% ¢ (National Council):200 %% R ik J5 &
AL N A A S T TR 39000 A v FES- LA AT T
% 39,000 A enZR o RPEEHIRF R L 3V
p @ Appenzell Innerrhoden( i 3 16000 4 % ) ~ Appenzell
Ausserrhoden ~ Obwalden ~ Nidwalden ~ Uri 2 Glarus % 2% i &¢
EN- mEAKERR o v RS RS BT
o ER IR E VR APED LG - A l,a‘«]ggiﬁ
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¥I 8 FPMIMAF TR

*TT 52 I 20 4 F (7 ¥ (Federal Office of Personnel, FOPER) -
RFERFHL AL < R R A AU SR A RS
HaEE > d #3531 F Ms. Gabrielle Merz 4 & B 2R frff /1~ B 20 4
FEFRA > PEVRFARPCE e BN R T EGA

-~ BRERE R A

Sl p 1848 &5 & L EINHI R FICRA 2 Bris kst E
FCRE~ 28(7 20 B3 6 BL2R) B HF o o mgﬁr*xﬂm 7 A
TENE R g R AR gy KIANLR ¢ ED R WA R
EHIAM o BMMER €9° KT 7FK§ A G Ph IR FTdR s TR AE
R hE AW AR YT 72 BRI s Mrcdt(A F

FFCF WHREIN) » G .

q_/

-\1\1.

= ~ IR A F 17 5 ¥ (Federal Office of Personnel, FOPER){§ 4

PR A TR F AT Rt 'ﬁ‘b’“r”ﬁ 2R {7 Ay k2 4 A
R EF P FE LAl 21§ yer P
FREsermpas - Fﬁrf“ﬁxﬁﬁ%*? 52 A fi R B
SRR E R B LS R O & R R R
ZRFCRrE 2002 # F AT Fed 2 ko Al A4 R iS4
PRy iR AR2ZREEHFIREA P AR BB REA
Regph) fpded g RrEmain @@L rwh
DFIRERERE o L AFRE RN E B AL Ry

= N O FRA ﬁ F}"\_%ﬁf{iﬁ',

Ir%:l_ﬁiﬁi"ijf’{ﬁv]—i NFFA R DR 2008 F 12 % 5 p Axd EgERAE
7 e 2. B 2R 7 g P o (Federal Administration Training Center,
FATC > %37 /4 fi CFAF)7%#32 » B’ﬁw PR R B EZ ? T2 20 AR
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Bd 22052 FF1 TUREAG LR AP RERY
(égﬂl%kﬁ\%,:_&ﬁ\AJ TR o 8 ,u;ﬁ;j;t 214 K
)y BEMAE L E o DVRT UL S E S R 3FEE T Ko

L+

B 2-28 zH LA & ﬁ;}(%-% 2R 17 Fe ;P o (CFAF) f§ 3R 334

% PR BN (T RO R S ST 2 DV RAR T 2N 5k 4 | o2 12
RGAR S G MIF P F R B AR AR PR
oo 2011 & 5B %P w Xk i%. 19,500 & - H P gy Eo Gk
fea b (DA A E
seminar) ° n R & *g AR FIT o (2)iF » FF A3 € (More
in-depth seminars) : % #p 1 < 2 5§ 2R P4 5t 4% B (Federal financial
process) » o B AFFEER2Z B E LG w2 18 S8 1 22

22 B M p 2 g (Top management

,,m

A K v #73¢ € (Condensed strategy seminar) » g 3t 5 F BBk
%vﬁ%%%’f%ﬁﬁﬁﬁ%i#ﬂ: ol xR TARYR
(Intensive TV training) » # X 3" & TALGHM & FroKHHER > 3 4

BRI EFRRER -

\

BRI RGALT IR AN D Ao e L | g
N R EANHEFZEI N Hm R AR ‘éﬁuiﬁ.ﬁﬁ? W R AL
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EaLR - Bl CEE S 3 U
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2R BLAwsEAEAFEE

AE LR 9P S THLISFEFTT Y L F TS ‘E'.?T%‘h
B A REHRINE R L B R £ § 5 (IDHEAP) £ 2 & f 12
2 1 (IMD)£ F B ¥%% 7 = Bignami ;% #(Bignami Lecture)if 42 > 11 %
81 30 Pd iy Bmat g mERE P AL i (Gruyere)
FRATETESIE  FREF T LR A-NB LI RAE AR
B0 FAE 8 7 31 PRIVEBHRT AR LT IR b MY
SR PR A TR o

¥ - & %?BPE%%&ﬁiﬁﬁ
- E RS PR

89 29 p %1 730 FRPRITS AL LA LD P I
bt L CERN %o o 242590 1 /] PFibdsid bov gy et 4
¥ ehE $ & 3 B3 R (Alpha Magnetic Spectrometer, AMS)# 6
#7 ¥ s (Payload Operations Control Center, POCC) » & RF ¢ i%5r v %
BREFAPFEAT A B0 L X B 4% o A% AMS
PR ELY SR RREFAS T LLR P IO BT HA
? 2_ ATLAS 22 CMS & 78 R™% & (v 2% o

oy mk
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Bk d =it d 4 A5 T L3740 23k | (Globe of Science and
Innovation) & % p %8 "+ £ % | (Universe of Particles)k A {4+ &
Eﬁ}' R Ew IO BEARP o TV 3R F ,EE‘.?*(World Trade
Organization, WTO) %-3* 742 » % 8 7 %3 S BLE T -

- SR F 3 2R(WTO)

B 3-3 Hht g8 RN

AT FSRD WAL K ¥ % 23 (World Trade Organization,
WTO) » 872 ~ A R #f A E R BN ABA RREL L
2 Ay e R o NERBPPREL 2R T EE M A Ms.
Anne Lamy w AF1E B A 2 H e - G HE AR BT R%E S 1 R
(International Labour Organization, ILO) » 1977 & B} #L § % 345 2
(General Agreement on Tariffs and Trade, GATT):& % > ¥ % 1995 & #&
RATR 2 R BRpES S TP E Y 5 S RS O e
HiEFizeaoRi R -

‘Hi * X i3 a—.n_,B :}‘fﬁ» Pi g i %’Aa. ‘]\'%:,J‘ e S i'k %ﬂ >
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R MY R T ER L FER YR SR LT
%i@@%ﬁﬁﬁﬁﬁﬁaﬁﬁil%s&%%&%ﬁag%ﬁﬁ
Lot A Fread 337 M2t fre R AH HF ks j
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G AR TE T APRA o EHBEL LR
BIME ez LR 0 5 s T § R B RiR f 5 AR

%ﬁﬁWD~mww&mq\ﬁﬂE%@ﬁq DT AL RA4E R
R S s S I L ST E

Bk €t 2EERE v AARILWIO f & d Hr&R L X &
FAIE R SR PER I R g d MWITO BT 42 /1 5
WTO ezt 5y » ¥ d 1184 B A % B PR7+ % 13 ¥ (International
Services Agreement, ISA)z{ 2| er:E B - » FF%]drs %i € RELp PR
EBACRE L F T ol S ERBF S RS B TORE S X

# 2% 4 B ¢ (Codex Alimentarius Commission, CAC) ¢ 3% » P~ {7 37 2%k

23

)

LSRRGSR A AR TN A ML LW T LR

¢ (Codex)Bfe W i3 R s 7 7 "een¥ 2R F £ ©
Z B E BRI

TE AT A E R RINE RS ERk&HEEE L 2
wRHETFEArFRETFE FRE LR < PN INERT R
B ERR o BT 1S5 PR SBITARY o AN B NEF O IR
IDHEAP Yeliz -] 42 $w] ¢ 37 ¢ < HF o

Ry sfriopamed  §ad MARAFFY 2 o84
Zarsd pp % (Geneve)ehE B ¥ (7% 3% - Palais des Nations)z %
1929 # » 3> 1938 & =& 5 FIF IR 3P0 > = =0+ WS e o T g R w
BRI oA - B E PP 2 PP 2002 & A 3 N4 2L R o
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W 3-5 5 & BR AR T)
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PRpFTap > & & AW E RN RINF FHgR? T4
o B ANERET UFHAES FA TV G - ERFETHEARA
RIRF > EE - SR IFFS I TRY TR
B 3B 2 §RE - CAUERETAIFRG LHHF - L2 FRE
RSB > - bz R TERERREEF CZ2FCRF T
ﬂ?%~r%wmaa¥%§%ﬁ%€%%%%%%ﬁ FEARDG
PR ARG IR D HARR <0 % B S RgiAg ¥ R

3W?X€*aéwﬂﬂ%ﬁ KFEPFEBe  FPEFTRIHRE

R CATE S A T LR RS W SR
S o ﬁB%%*m“”éi_%é%ﬂ@ ¢ BB e
FAREF  FEFFARIENRY TR HA P ER Y-
EREP Y BRI A HERIREREAI LR
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B39 WA et 28

P8 GEAF I BEHPRFHE
PER L 8% 29 p 18:30~20:30
#EF i & mH . Pasha Mahmood ##%

T = 6830~ d IDHEAP % &
% ¥ 12 ¥ iz (International Institute
for Management Development, IMD)
£ % T Frugal Innovations:
Challenges & Opportunities ;| # 3
¢ » d IMD Prof. Pasha Mahmood

Ak AFURRGE T AR & EH g 3.10 Pasha Mahmood %%
I E g e

Pasha Mahmood 324 3 # Flik F £ ¥ o o B'Z L3 F i
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Lo KB BAFA S - B ERE T EL LA B En ey E
PEE - ARB LEIFBRFAT > LAY AELL Y

FlFrendg & c (T E R B Y N g E 4o BR¥E X BB ¥ o Pasha
Mahmood ##: % J& % R % 7 7+ 5 x(Academy of International Business,
AIB)i% & #(Haynes)#t > 2 8.%7 40 e 1T B R I g -

FE R 2,500 chit B 3 E A 35 en¥ e AR TG e %
HAIRTE 3 sxenfd > %o J* 75 “glﬁ’lﬁ;‘)ﬁ‘ljﬁ' A ips H3F S
FBEAMG 2 o d N B BE AR S Y F RS AR

FEDINED o bl TR D OFT R
AT ER AR zﬁﬁ’ﬁ MRS LR RDER
H e U FRIIAE T 3 KR b3 kp fé;%iﬁlj%frr’%
BRIl g PR TR G E s £ & T L IRIZE PR

& AIFTRAN T M eRTE S Ho K- R A A N
*E 1A ARTIE N B AT AT g HEBWT R A
P kA A 2 el

o
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Fr
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IR
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3\
Tm

AR A VAT R (nstead of “more” it is often about

striving for*“less”.)

Intervention | Beneficial Product Harmful Product
Profitable ® Micro Credit. ® Skin whitening cream.
® Market working at their | ® Need for constraints or
best. market(government
® No need for regulation, self-regulation,
intervention. social activism, CSR).
Non ® Condoms ,clean water, eye | ® Colas, ice cream, candy.
Profitable glasses. ® Markets pencilize business.
® Need for government or ® No need for intervention.

civil society to subsidize.

Y
%

S
-

FE TR BERBY S a3TER T ¢ SR EY GHEE
;9§52 F 3 4 o Pasha Mahmood #c#236 > ¥ R b /3 27 FF B 374 23

ﬁ‘;-
X

yas
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F & %2 o 3 5 (Anti-doping code) & ® 4 0E fe 5 RPE AR
TRTH o B B R o
7.2003 & FEED @ E feerfh 2 L AR T LB SR Pk
oo & d Lazutina Case £f232 7 CAS e (4> 32z 4 =R
B 2RE Prebigh A g o
8.2005 # FIME i H: i 1% feATh X ST Lk & o
9.2010 &5 (FATHRF > W'ZEd # £ L | ¢35 2009 & 9 * i
W op 2010 & 12 1 Mﬁ*’%frzﬁ
(1);{; HoE Feehid A B H + g 47% ,:WH_A (figa:)
(2) 37— et Hi= SEN= el §t BB o
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(Z)RFES W4 ¢ s
FIZ8d P LR €0 5204 > ~nlkpg RERL ¢ -
i~%§**§$ﬁ“u@@g~k%ﬁ‘uﬁfﬂﬁ
LA FRERVRLA gLV P2 g L
%ﬁ%ﬁ%oum+giﬁ’ﬂr%ﬁAﬁ’ﬁ&“mi”
PR S E - %}Hﬁﬁ\‘ AR o
(= )RFE B @ 3 feen e 3
1.264 = 4 %k p 71 BB Fo 66 233 A o
2.z BIV (- IR o
iE A J® FeAE ESMIRA E N0 ok g A (BEF)
9 = o
(Z)RFEE P 2 enFrede A o> ¢ B EF P R 2R 24
B # R Aoy TR H L RER S BRTEG REF T
FRILE e dp @R R E T (BT B 7T
ﬁ\ﬁﬁ\ﬁﬂggp
(G )BZEH # $2 fechy $EHE 0 2 A @ de g B Ap B B

il

<~

St SR AR S AL LS KIS SRl
FRL LN AP RER /P ER AN T
RFF 2RI B TR

FRFICEH DT FE RF T G 2R
ﬁ Y

Pk Hc 1986 £ % 1990 £ F £ S5 21991 & 3 1997 &
FE 1521998 £ 3 2003 &5 & % 42 3] 109 # ~ 2004
£ 3 2010 & & & ¥ 270 £ ~ 2011 # & 364 2 5 gt bR TR
%70 % o Bt dcATiB 2900 2 o CAS4 fEARA » H P 4
HPEL 2 EpER 7 > WADA code e * &2 FIFA %337 3R

CAS BT i $4 % B 5 4o o

(= )CAS i g (2 i @ # b Ry

Lk g (BE §)
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PRV EEE B AR SRS

2.5 i £ 4

358 i AR

A7 WEBRETRE T (L33 5 F 2 75%8 2 <2 25%)

5. A enp d EEE

6. -1

7.8 4 B

8. R %7 & i $\ 3\ ;- (arbitral award) sz 4134 7

BRI ALUAZTHE LA ALNP S AT EREARS

F R EHBHHEZBREY oo

TR 330 11996 & M2 % - X A FRIFF X
TR 23R o

10F T AT REF A 24 N AR

%ﬁﬁﬁ:@ﬁ\ﬁﬁ~i%o

B 1996 A2 % Fir* F B € 0% 2 [RAFEIRINF 0 X B RE

e g~ B RSREE 2 R R B R 5 R TR A

WE(H2 FEICEA 24 LB

AARREERILT I ERRTE s RN EE TR

FETHR FGRZFT E 02012 ERGREE €4 R E R

CAS# 2|4 | L R FREHF M > ¥ § 1§ ik ¢ 2
Boof N PR g/ Y AP E oz R

FRA R B A

(“)CAS ¥ £#6(F 4124 HiE <1 v BEP $ F)

2011#27% 24 p CASTE I 274 d 2> R % 4 3 5 & 54 ¢ $30 i
?‘ﬁfdﬁﬁ?ﬁﬁ%?ﬁf—%& LHFER2 TR RELEHE

gﬂﬁ%*c‘ RAgEsrnp ﬁﬁx*vﬁ‘%ﬁ.&mﬁ@/w * g E
Fole F 4 7 o Be /}J,x—gmﬁi%,ﬁ" A NREIEWmLRE A
B b erghiE o
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¥Ie %

ARETARE AR FIEET P ST FHA o
FAAR S L ERARILEF P FOFES o A KPR LR
B P AAFPT O WAL RAEZ A A F A IR
FEe Ay o FHAFPE g4 o

ERF e ST e 2 A e R A AR

%ﬁiﬁ?ﬂi’{péﬁfgi%ﬁigi’{%? LR

i i sy AT xé*&é%mwm“,ﬁ —’ﬁﬁérg%
TAR o By AR A AT EY TH LI

Hepd PEIRT-FRETIRTE BRI H T g h La
N RF > BE B AR e i w0 N R EA RS
A EEREF A o

i

%@Wﬁﬁ#&@ﬁ’%\W%W&ﬁﬁﬁﬂﬁﬁifﬁf’
g #

%@mﬁﬁwﬁiﬁoJm%@ﬁm BArc G f o 2 FE R ARE
L ERER 'ﬁﬁ”m¢:“Eﬂﬂwﬁwi’%ﬁ%ﬁﬁﬁ’ﬁ%ﬁ

BB %’F*mf—iﬂ%oﬂ”ﬂ*“ﬁEWﬁ*?ﬁ&%
7o - Brani S A2 R RE I € F kL HER A
Hof R Ror T e s R

7"’

/+l A// /':_
\A’J/\H:'rvlf’jl{:v

N
|

]
‘*

5

DEQARAE N S N SR HE N R R e gl AR HY ESE S LA
HMALL ¢33 FHRR7F P24 AR AERY ¢ 42 97
7 #hdn Fwinner) 82 # Fllooser) o TR AR EARY & S8 F B R
AR AR TR P A KR LTRSS gL
FTheansB X328  cREERIL - BE X P FFRLEPM G - L4

L E B
& A

\v

28 s g 2

e SRS d CHcEAAL L

A g (3 BRI ST NNT B W1 2
= r@i@ﬁﬂ(%ﬁ@iﬁ‘%ﬁ%) Fw R A §1 8 >3
Mt g ~ EA - fortip g c @R AR RARE - Bk -8
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BT R BRI B AR M P BV o REYE R RITS
Hr BT o FAE T S RERA T AL O FRRE R

HAL -

W
R

F13-26 % W HUTH R BT Rk A AT
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Fr g A4 FRERE
AEPFALE GRS AT BpE 2 2 PR3 A3 o

-8 i AE

PR 92 38 09:00~17:00
HEF &4 < B John Antonakis #c#

20

L&'\J
[

Prof. John Antonakis/f¥ ¥ J& * & JZ 8 27 A7 W B A7 ¢
EoBFEEAEKEERTY 3
AR ER > 4 F AN
2R R AR (A A
«LW@%}@ 7R 2k
e 4 Ao "F%E\%i%i#”’ﬁ”.
RS TR S Y
fed M2V UL REER AT

R S AR TN

g

)
'F_*
~0

-~ AFERABRTUEFTAREES

8 R AR R AR S KR
TSR T R @B ;ﬁ oo ER G Kb R L
SR SE IS | AT B0 S 4 o B e
EBERERE D % 0 2008F 4r ¥ 12 1 & [ Hilke Plassmann 4
Y PR 7 F S 0 AntonakisFH 1 R R ATE BB 0 RRER R 2 BLA
R AR B A SRR IS A 4 0 2005 & F R 274 Alexander

Todorov % f L & A fe3&(Science) #73 % iid m Apdihac 4 K IEPIE

w

# & % (Inferences of Competence from Faces Predict Election Outcomes)
e B % Antonakis# 32 12 Todorov#® 7 5 A# A& (Feanin h F % o
AntonakisF#2 )0 ig ke S b 37 F |0 BE A G APIRRCILR KRS %
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R R AR A G TR RS TE g SRR A R - Bk dih 2

IrEAEEBRER AR FRAAEs kg B4 5k ARk
FHoFiA g E AR REITHOFRTT N EFE R
XS BIFRBEESFEERAR) a {2 PV TAREEFELR
B MEEREEFSY S o Kan s BIFEAck 7 % BIOS o 5
MAFAFG- Mo ZRLEFFaFt > LS 2RO T F5
AFrgd (X 8y B2y 4 o aro Antonakis# 23 fE~ Fo 4R

A rtd AR A KL IV UEEYAET

’3

PLEED 4% 1% i FEMRIG & EMRD R 5§ )4 %
PR A ERA(uALE A S A TR ) @ bk Gl ALY A
PERH FRRFRGFTF NP E Fraz it g g o - AR
i EER AWGREY > REHEEFF YA 2R & R
g % - & % (0. SSec~lsec) s KA IREE BiEE A RS D ES
B A E R RETREER A ES ST @ John
Antonakisf'fiff;% ATy ok EX]SH’% FEE A ET
EEAH  HFRL AL S - kHE n 2 7 EPBEFm

+§§§A%mo

o
—n

&
A
&
A

B

MR B o Ao 6~ 13/ IZE 0 IR X SRR (S o A
£ 0 %% % 4o 2000-# w0 45 3B 3 Flmagine a captainfi B - > 2§ BLpE
Bor Rphaunsio@do R BE Sk on  FF REEG
EROFFRE o 2 4 7 R F BN LR Y B ZRTLT S

LI E ) o

POk p ARERER R T N éﬂﬁﬂi%?i'& PP F R
LA R AP £CEOR S A F 5% 0 it BB FARFFoona P
EEEM WERTRAZEBREFHELA PR GEER(E A

~ Jf 4 Af % (Charisma Leadership)
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Bik¥ kA 2 {8 AntonakiskREF & FF 2 2F R 2 - B
o E B EREUHERPEEIFEDL L TR HhFai e g
AR e e A3dEhiESd & B2 > PR d Antonakis¥ciR 2 = £
P drdd-l o d 0 ko end B %% > Antonakis¥k I 4 5
Kibeom Leet# 2 £ Michael C. Ashton® 4 #17_% "HEXACO 4 # #iC
A dr 42 TEPEFHRAEA AR R BARBF TR
Win® MABE o Antonakis#rdp FF L X e 0 AR 4 A REF
B BRY AR S

TOLAL R 0 i@ i 49 ek & AR Fen g st (effectiveness) & ik R R

(personality)£? #F it (intelligent)4p ¢ & 3R %k ehi7

(satisfaction) °

Good leader

Bad leader

Feel

Respect, confident, engaged,
intelligent, trusting, encouraged,
inspired, capable, respectful(and a
little scared, in a good way),

included

Feel

Terrified, scared, lost(no direction),
detached, disempower, helpness,
alienation, isolated, indifferent, no

trust, revolution, depressed

Traits

Determined, courage, consistent,
calm, emotionally stable, envision,
vision, flexible, ambitious,

decisive, ethical

Traits

Unpredictable(changes decision),
Authoritarian, selfish, self-interest,
narcissistic, lacks integrity,
incapable, incompetent, insincere,

no integrity, emotional

Behaviors
Vision and team builder, problem

solver(expert), considerate, listen

to others, comprehends others,

Behaviors
Responds slowly (ignores),
benefits himself or his special

interest, insecure, harsh,
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Good leader Bad leader
good strategist, persuasive, aggressive, unfriendly
communicator,

implementer/decisive, role model,
responsive, high goals, inclusive,

trust, but take responsibility,

negotiator
4. 4-2  Leader personality(HEXACO)
Good leader Bad leader
Honesty-humility ) !
Emotionality ! )
eXtraversion i T
Agreeableness T(not too high) !
Conscientiousness ) !
Openness ) !
SR LB

= % ik 4 % > Antonakis ¥ #2 -:& 1122003 & Peterson & Luthans
HER- 7 9 kA F &2 2 F)(bonus)H| & #riEen B 5 b
A% g Fl(dode 35280 &) e dF TR T KB PR s g A E g
g LRBMBARFEY RS MR cE DA 3 giaﬁ?%
Teh Bl o 2R A S H PO S 2L P A 4 R &

E AR e I N S A i S OE U

- Fa¥ 8CEO#: A F & 512 = (bonus)#| & - B A § %
{#o & @”*mﬁ%zaﬁﬁhTwﬁﬁi
Control Group @ 7 i ix @ % #
Group 1 : %5 BEHP G #E A 1 1)
Group 2 © 9" JUEIE = 5 A7 5 (B ] PF 573" it good feedback, goal



100 3F5 Foey  FOa BYIRR Y 3 48

setting, social recognition, get followers)

#-R l"iffjﬁgﬁﬁn#?%“@l‘? ) B PE B B IR A AR E > Group 1A=

{62 Group 24 AP § » FA-BI4-2 o

B oA EPE(30%) 0 & H
W Control M Financial ™ Nonfinancial
ap
Pre tests 3 months 6 months 9 months
Gross profits
42 i 820 F ket HRes &5
I B R (A F R R e AR A % 00) 0
HEm ok Tt  CR ARGt TR EFEI RO 104
ARSI ER R ELEA AT AR IER BT
FER REALABR LSBT H R
LA R R Bk
T = Az Y Antonakis 4R L *g L] %‘ﬁ.}‘u{zr}’a F R e
% P 35 7 AF’ %‘

% o I 12 1985 # Bennis & Nanus % # ¢
7% A8 ¥ (Transactional Leadership)

(Transformational Leadership)£?
i R o 102 R (vision)frw B iE "f;ﬁ 5 A (why) ¥4 54 chE &
1 o FF Antonakis 32T ¥ S BR PSR 0 A wE 4 L
(Paper Chase)=7 Charles W. Kingsfield Jr#c#2 22 % h i* & (Dead Poet
B EMEPATE A deie TR

-

Society) = Mr. Keating =z 3k 4 i
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EE X B R A S T B mAE%-—‘*‘
Aoy R FE N R oA AR MR R O AL

NPT S R A N BARSRE > dot R S
X ,T& = 7 7 o Antonakis 2 1 I; 2 27 % 4% (Aristotle) #73 mvg‘il 1K
(ethos) ~ Vﬁl - (pathos) % Pzﬁ] T2 (logos) % P AF - do P B IE T 1 3
% i1 (ethos) ~ B EEH £ 341 f& (pathos) 2 @ st & 7 (logos) & B~

] “gﬁf—i‘; 13 IE o 3% Antonakis ##27c 7 Youtube ' f— ELEL A ik

‘11

)

%E‘FZ%ﬁér§%§%i’£ﬁé%iJWW1ﬁW§aﬁ‘

Abdul Kalam 4 3 &J2 5k 3 844 peinSs > P 3 3 & E 4 £ 12
3oy > A [ 0 g

% /{»P‘ %—%{}’7‘%? E’T‘J%’g o

B {4 Antonakis #2171 i ¥ & (TG IE A P Bk kP AR E A ol
4 (charisma)# 7 MR T B HFEF e B4 NP FHLAH S FE IS
PUE BRI A & 0 AR RO AR A b4 O ks
FIER > 02 1914 & 3] 2008 F 0 E RE R S5 R ixHE  HP 2T
P ANy B R KRR R B rrE (4% vs 0.29%:4E 35 o
Antonakis 32+ # T HiK B P T 28T 2012 F FRNRET 5 H
Bt LEROIFR - F FR G AREIRE FE A BRI B T §
71,’::\"};'/?]’1’%‘1%'?3& B
2.0 BRERBGRE FE ARG MR REAERE ERE R
@% v F 2R & Rl AR BpE s 1R A4 PR 6
AF o FHFA PR SRR ER ALY > RE B
B ANy 2 R RIBCR R o

—_

£ % Antonakis {1 - X HFh PR DT TR L M
Kmmgﬁﬁ%mgﬁm%@éﬁﬁﬂaﬁﬂ%ﬁmwmmrfﬁﬁ
%Z (thetorical questions) ~ # ¥ (story) ~ ¥} (contrast) % 71| £ (list) & 2+ &
AR A RS it B 3 3% o T B R 2§ (Morgan Freeman) &
Fr7 §]h ] F (Invictus) T # 7 #T4F T chs 2L AT 4 iR
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PR SRR

> J;‘-_E/,\,p"i*m%b[‘]%&é—
3§ %k GRS | e &

A\‘%J ’TT\

‘% wﬁ 1%_‘\

. L 2e% 5 (Kofi Annan) p v+ 4% 3

>z Y

. @ *q

PO ETE AT AT A AR
TARRA E Y T ud BRA I B e

B s ik

A2l 4 > Antonakis RILHEX R S BAFE X )IHer?xL Ban

W Rl % o @]Lu?%:}z,\,,?n’w*g:}

BB R P B - BREBR TR B M R e

oo

(- )Leadership vs. management

| ot 4 L]

Zfrsk mrii
BB

_ﬂr

"Managers are people who do things right and leaders are people

who do right things”(Bennis & Nanus, 1985, p. 21).

%43 Aspgeg

LSRN 28

Managers

Leaders

Rational and nonemotional
Bureaucratic driven

Preserve status quo; stability

Passive/reactive—apply

Answer the“how”’question
Impersonal

Task focused

Use of material rewards/sanctions
Transactional-instrumental

Feelings and emotions

Vision and values driven
Redefine status quo; create reality,
change

Proactive—create

Answer the“why” and “what”
question

Personal

Mission focused

Use of intrinsic rewards

Transformational-instrumental

SRR L HEE SRR
g B (Vision) ¥ i “;3‘_—‘5 el AR

pull) » R Jis L1 partnership » + & 230 3k 4
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%%ﬁ%ﬂéﬂ'
Self-concept (p VL4 ) » v 4
1.p 2% % & (self-worth)

2.p M E & (Self-esteem/respect)
3.p #3xse (Self-efficacy)

4.p 13 < (Self-confidence)

Leaders federate followers around a vision so that they are intrinsically motivated and

inextricably bound to the vision; if the vision succeeds. the followers succeed

Self concept Visian

{follower) {leader)

i 2012 by John Antonakis. All rights reserved. p. 206 32

]%]4_3 jq*a} —‘HIJAF%:‘XP}J Kli-ﬁ]ﬂ&mjf j‘?if&ﬂf%’}f

(2 )& H35-58 ing I (7 af 4§
RIERE QRS 4 2 B (EAWE g BREHITR 0 F
Z_ B gﬁfﬁ“‘%}{ﬁ e A P 4 BRI B) AT
FEER2Z G *&%*’é’? Ak g H g AR 2 PR
B3]

() ¥ 04 &
Antonakis # <3l & v il = R A R P
¥ IE Ao Aok A% Y 2t~ DVD(metaphor ‘%%?] : %ﬁ;ﬁi

B % TL:@ 72 5 reasonable) o HFEEE A AF4 o T E pris A
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Foor® VEG R o Antonakis FHE T L 2 ABT BRE (B 4
A intrigue/emtion) i R F e B /B[ ETR 0 4 P DVD

FEORG P RS i e

(T )4p 0f 4 enghss

TR 0 8 dE
AR R
2. wEfriEF ¥
3. %t — @ % A FE R 9% 3 (The power of words e. g. I have
adream) > @ ! 2 B RFPRRG R A RN LB
Fd 1 A ? wrong to the right!

le/ ﬁ? ‘ri ST

O o0 J N (@) AN
b
e A @
P i
N
&=
-
A

E -y
=
|
)
Nu-\-»-*-\(i‘
—_
bl
S
't%‘:'
?”"
7
&=
=3
\-/

X ﬁi-';’i”ia‘ﬁﬁ(%% PR )

2. FEdeii M (B PRIER &~ = BdhiZ)

3. AR B (FEFERT L v EHHME R ES(BL P
TG {7 d I en ) e B (R T B
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¥ = & M f}iE > (Team Building)

PFERF D 9% 4P 09:00~17:30
HEF L &4 < & Daniel Von Wittich ##

el H S EFREG A T GF Fery i
éi,ﬁﬁﬁﬁgﬁlﬁ%i‘£$§@,ﬁ

ﬁil m,ﬁ—ﬁ\ y 3&% )?*/-’LFF
A (BB F AR E ) e
(FCR) 66 Foi™ '%- RAR
T sy 2 ahn o T

B 4-4 Daniel V
BAIER &R

7% % = & (University of
Lausanne)‘m Daniel Von Wittich #3233 5% > Bffr— &/ 3 i 8 ch®
0@ 7 TR F Ed - A (AN )ed s EAH R Fap
el TR FRENYA S I L E A FREFEoZ2HEBETES
A 2 5% (Synergy) > # % 1 ivH #3{r24 & 4 (Increased motivation and
productivity) » ¥ 1§ & ;- %_ (Better Decisions) * £ 1 it % 3 { & 'Iﬁ?l -
(Joy and Excitement) > % 3 5 1 (¥ vk 22 K (Greater
Commitment) e 4F e o @ % Hoc2 BIF R 2 %5 2 0 S5
FALrFRSI A EER CEEES ok £
B~ FEAIR - F e s o

Wittich #cdR ¥t B fp2 = eni 35> 2 48 T B3 (54503
A 45 2% A B 4-5
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Team Context Essential conditions  Team Performance
Organizational Ability
Context
Knowledge Productivity
' .| Cohesion
Team Design "| Motivation g -
Learning
Integration
Team Culture Coordination
Communication

Bl 4-5 A Model of Teamwork

"EFL ERCA] ) A4S ¢ 0 B 0l (team context)
= & % © 2255 (organizational context) ~ B ff 3K 3+ (team design)

F_*

B Ff < IL(team culture) ; BB [}F iven= B & IFIE 1 Gy 4 &5 o

(ability and knowledge)~ #* # (motivation)~ ;& i ¥2 {33 (coordination and
communication) ; X+ = BREFEE ZF 2 = B L i FEPLEEIF
e »x(team performance) » ¢ 7 B4 & 4 (productivity) ~ 5 & _#
(cohesion) ~ & ¥ = »x(learning)¥? M| [} & & (integration) o p* — 4 47 2
W PR B o BRE FaE 8 PEFRE L FE G e & i
IR RN B e s VAR - AL AR S e

SR L LTSRS
)

o
PR Y Y 0 BT Rk S(information system) ~ ¥
% Yi(education system) ~ = = B[} 1 (£97 % hfe F F R
(material resources to accomplish group tasks) ~ ﬁf}/]ﬁa & .?fu(reward
system) ~ 31 p 1 (trigger self-interest) AL ERMAE
(trigger collective interest) & 2 % 55 7] g R g0 S=git]

e s [B] Ff i = o

-70-



101 #FFF~ FRVERFERPAFAY = & 4F2

(Z B3k 2t
B Fp ek 3t
Ao B 4-6 ©

Design of

organizational context

Design of the team as

Area of Manager

Responsibility

a performing unit

Monitoring and

managing performance

processes

Executing task

Area of Team

Responsibility

Manager Self- Self-

4 B 4-6 K=

-led managing designing

Self-

governing

%@%%@ﬁ:ﬁ&ﬁ&é

G oe LR 3 e BFER

s z;g@”} ;‘L_,E": BN

3] [ ,_7‘; e 5 3k 2+ (Design of organizational context) ~ &[5

» Wittich #4244k 916 F @ chd 5 BB B

TRADE- OFF

.Control

.Cost

.Time
consumption
Innovation vs.
compliance
.Motivation
.Conformity
.Diffusion of

responsibility

2+ (Design of the team as a performing unit) ~ % »%

AR E 75"25’ # IZ (Monitoring and managing performance

pF R (time consumption)

R

processes) ~ 34 {7 1 i¥(Executing task) ; m & {7 @] [} 3

IR AT R

' T4 E B 4 (control) ~ = & (cost)

compliance) - o (motivation) ~ "& J& (conformity) -

(diffusion of responsibility) - & ix& ¥ € 2 (& »

71-
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(

)4

R
BER LR ERNE G BB AR AT AR A SR
% ~ 1p 827 i ¥ (shared beliefs, values and assumptions held by

members of an organization) ~ £ % & 7 &1L mgﬁ%\«@’ 1% e % B
i (embedded in a network of organizational practices) ~ ‘%47 %
HAE L3 g# A a4 (amplified by the behaviors of
leaders) » €. F A F P hE R M B A BT L S EF 15
(evident in the behaviors of individuals and groups)4 % & 7% & 3
Bb| T T P = a2 (Fen¥ {7 M (visible in the way that
work gets done on a day-to-day basis) ¥ F]% 3¢ ¢ # e e
it o £ H m B fi# iA- 7% (how to handle conflict)eiist » Tl & A
M % fE R 05N (relationship conflict) ~ 1 1% 7 & fi 5% (task
conflict) & §_if A7 = R $i ;% (process conﬂlct)%' B

v L B AR PR it 2 8k o

LR FRAE Tz B &R

(- )iz 4 ~ 2oshgs & E 44 (skills)

wasrae 4 (Cognitive ability)2 A # 4% B (Personality) #_fi7 & 1 i*
ARAER IR I AP EHRFEETFE M EEFLE
4 2 % dg 0 Glde GMA 4 32 0 IQ iplZk ~ 1 (E R bl > & ¥4
ié“e;";é CRERE R FRE L FOF 1 FET  ERE
FRAP RS FEERFERETR A2 ALG 2% ok
MgRATR P B A REFF AR > TR - BES S R R £
g ﬁé'ri\i ##( Structural interview) * @ { 3 »% e
L% ir® 47 407 > FRbivicd B ARET R E B
iTag 3 B % f 2 3 3E 82.5% 0 Aok inTay B A f%.:f?r’?‘“ﬁﬂfif%
H o fesg 4 l‘ﬂ—% 7 iE 82.5% 0 drkiaric 4 B A R AFF S IR Y

7

!

IE%~IE@?{ 0 M R %dﬁé 17.5% > 1 {5 4 fidﬁ

5 17.5% -

L

s

~
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AN R
R TARPPES A

Job Performance

High Low
B ¥ R A € B4 & (social
od
e L , ) s
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Difficult tasks Easy tasks

Performance

Llow «+—— Arousal ———» High

B 4-8 A+ ¢ 25 & (social facilitation) 2 A+ € #r+(social
inhibition) = & > &

=—Expected perfformance-a=-Actual performance

-

I : i L] 5 L I |
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Force exerted per person
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Hiw Lz g bioph g MA@ Lehyd 1 eh B E
RS R g g A TR R 0 R
#1F A R E TR N B w AR AN b % SR TR A i
R4 £ 4B 4-10

Ratio Comparisons* Perception
Ig < Ig Inequity due fo being underrewarded
A b
0_0 Equity
by
Ig > Ig Inequity due to being overrewarded
A b

) 0
*Where T, represents the employee; and T, represents relevant others

B 4-10 7 o RT3 e B 5o

B 2 L@ d L AL g A B2 2 BRT SR

PRAZ 1T > Bl & IR LB P R E B R o @ H

P B R R R4t

(DEFFPEXR TR GFEP A PIRXTRP R -7THFE 7
SR R TEAEE SRR LRS-

QFEBA F2 AR > DRBAEE /B PREL
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G)H*TRIFF 222 KA FFH > R ET R
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AR A ERAIREE S LD N TAMBIEE A
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B R

> 17 (Team performance analysis) ¥ j&_ 2 A& 4
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(- )2 A 4 (Productivity)
LB EpmaPraz ke
2. % R Tz FRARERGTE AT T
3. B2 2| g 7R .
[EREE K LA S S
(= )& 4 (Cohesion)
. B B A FnskAyxBipz % o
2. adAEFRT I g2 AL ST o
3HRA K IREFRT R A REZRE S B - T o
4, B[ = B e if BIRB 2228 -
()8 ¥ = »x(Learning)
1.2 B Pdem e d s 20 B0t JE (b3 a3 23
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Fo TREARET™ B 4-12 Julian Marewski % 2 A 518
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1 A2EF e A S3TF(12°0)2 T B B TREUER 2§ 5
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/Fﬂila\'%fﬁﬁé“@“-f » 8 17 NASA F B W™ % el 2 pF o
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ARAA TR T EY KPP E A R T A Y ER LB
B4 % B Ao 413457 o

Decision Tree: Sensitivity (2)

34,200
harvest
84
Botrytis
. i vt 67,200
35.592 storm '5.
. bottle 25,680
Don't harvest, . Botrytis .8, sell in bulk
B 12,840
wait for storm ’
J sell grapes
25,680 12,840
no : harvest
storm .5 a 34,200

25% .4
— 42,000

Wait for 20% .4
I 37,200 sugar 36,000
Low acid .2 30‘000

[ 37,200
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