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4. flyiE Y (Bliyahu M. Goldratt and Jeff Cox) <5 » 748 7 > RSl 77 |
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6. FloraVentura, 2012, "Conflict Management" » Z. || Y H (5 P2 23R -

7. Sandro Mameli, 2012, "Innovative & Systematic thinking" » A F[| 7t H 5%
PSS

8. Sandro Mameli, 2012, " Systematic thinking , organization as system ". . F||
H i TR

9. Giovanni Renzi Brivio & Dott. Nicola Nabacina. 2012. Lecturing Material.

|7 BB PRSI [ |1 Heimler 7527#% T Case Study on an Italian best practice of

Public-Private partnership | .V ZF

10. 1998 Sugar 4 50.2 million; Stainless steel 6 27.3 million; Heating pipes 8 92.2
million; Ferry services between Italy and Greece, 6, 9 million

11. 1999 Seamless steel tubes 8 99 million.

12. 2000 Lysine 5, 110 million, Ajinomoto and Sewon (50%), Cheil and Kyowa
(30%)

13. 2001 Carbonless paper 11 313 million Sappi O; Graphite electrodes, 7, 218.8
million; Citric Acid 5, 135.2 million, Cerestar Bio products (90%); Zinc Phosphate,
6, 12 Million, Waardals (50%), Trident (40%); Vitamins 8, 855 Million, Aventis,
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0; Air transport (copenhagen-Stockholm), 2, 52 Million; Beer market Belgium, 5,
91 million, Interbrew (50%); Beer market Luxembourg, 4, 0.4 million, Brasserie de
Luxembourg Mousel-Diekirch 0;

14. 2002 Industria gases NL, 7, 25.7 million, AGA and Air Products (25%);
Plasterboard, 4, 478 million, BPB (30%), Gyproc (40%); metionina 3 127 million
Aventis O; Specialty graphites, 8, 60.6 million, GraphTech O; Fine art auction
houses 2, 20.4 million, Christie’s 0, Concrete reinforcing bar in Italy 8, 85 million,
Ferriere Nord (20%), Methylglucamine, 2, 2.9 million, Merck O.

15. 2003 Sorbates 5 130 million Chisso 0; Carbon and graphite 6 101 million,
Cruciae 0; Organic Peroxyde 6 69 million, Akzo O; Copper tubes 5 74 milioni,
French beef market, 6, 16.7 Million.

16. 2004 Copper plumbing tubes 12 222 million, Mueller 0; Spanish tobacco, 5, 20
Million, Needels 3 30 millioni, Entaco O; Choline Cloride 3 66 million

17. 2005 Monocloroacetic acid 5 217 million, Clariant O; Thread, 9 44 million;
Industrial bags 14 291 million, British Polithene O; Rubber chemicas 4 76 million,
Flexsys0;

18. 2006 Hydrogen peroxide 9 388 million, Degussa 0; Methacrylates 6 344 million,
Degussa 0; Bitumen NL 14 267 million, BP O; Copper fittings 12 315 million,
Mueller O; Butadiene rubber 6 519 million, Bayer O;

19. 2007 Gasinsulated switchgear, 10, 751 million, ABB O; Elevators, 5, 992 million;
Netherlands beer, 4, 273 million, , Inbev O; Fasteners, 7, 328 million; Bitumen
Spain, 5, 184 million, BP O; Professional videotapes, 3, 75 million; Flat glass, 4,
487million; Chloroprene rubber, 6, 248 million, Bayer 0.

20. 2008 International removal services, 11, 32.8 million, Allied Artur Pierre (50%),
Interdean (70%); Nitrite butadiene rubber, 2, 34,2 million, Bayer (30%) Zeon
(20%) ; Sodium chlorate, 4, 79 Million, Azko O; Carglass, 4, 1384 million, Asahi
(50%); Aluminium fluoride, 5 million, Boliden Odda O; Candle waxes, 10, 676
million, Shell 0; Bananas, 3, 60, 3 million, CiquitaO.

21. 2009 Heat stabilizers, 11, 173 million, Chemtura O; Power transformers, 8, 67.6
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million, Siemens O; Calcium carbide and magnesium based reagents, 10, 61 million,
Akzo 0; EoN-GDF, 2, 1.2 hillion; Marine hoses, 6, 131 million, Yokohama O

22. 2010 Prestressing steel, 18, 458 million, DWK/Saarstahl O; Drams, 11, 331
million, Micron O; Animal feed phosphates, 6, 175 million, Yara O; Bathroom
fittings & fixtures, 18, 622 million, Masco 0; Airfreight, 12, 799 million, Lufthansa
0; LCD, 6, 648 million,Samsung O
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SCUOLA SUPERIORE della PUBBLICA AMMINISTRAZIONE

TAKE-OFF PROGRAMME FOR SENIOR CIVIL
SERVICE

2012 TRAINING PLAN
CIVIL SERVICE PROTECTION & TRAINING

COMMISSION - TAIWAN

Rome/Bologna, 1%-15" September 2012
Saturday 1% September

18:50

Arrival of the delegation in Rome

Accommodation at the River Chéteau Hotel - Rome
Sunday 2™ September

09:00

Departure to Pompeii (Guided Visit, Lunch, Interpretation)
20:00

Dinner and Accommodation at the River Chateau Hotel -
Rome

Monday 3¢ September

09:00

I ntroduction and Welcome Address of President G. Tria
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09:30 Governance environment analyss and political
management — prof. Denita Cepiku
Subject outline:
- Policy-making from a network theory perspective
- Political management, accountability and transparency:
how to hold together divergent interests.
- The role of public disclosure in the enhancement of civil
society participation
13:00 Lunch at the SSPA
15:30 Visit to the Embassy of Chinato the Holy See
17:00 Visit to the Representative Office of Taipei
20:00 Dinner and Accommodation at the River Chéteau Hotel -
Rome
Tuesday 4™ September
9:00 Public policy planning and management — prof. E. Espa
Subject outline:
- -The case of a public policy highlighting the issues at
stake, the planning phase and the management phase.
- Co-congtruction of ado’s and don’ts list
13:00 Lunch at the SSPA
15:30 Visit of the Senate of the Republic
20:00 Dinner and Accommodation at the River Chéteau Hotel -
Rome
Wednesday 5" September
9:00 Win-Win communication skills— prof. Flora Ventura

Subject outline:
- The framework of communication, myths and reality



- Understanding the differences between asking and
judging (supportive communication)
- Communicating in difficult context (hostile meetings)

13:00 Lunch
15:30 Visit of Vantican City
20:00 Dinner and Accommodation at the River Chéteau Hotel -
Rome
Thursday 6" September
9:00 Conflict Management — prof. Flora Ventura
Subject outline:
- Analysing the determinants of conflict
- Determining the ground for a common solution
Implementing the solution
13:00 Lunch
15:30 Visit to the Ministry for the Economic Devel opment
20:00 Dinner and Accommodation at the River Chéteau Hotel -

Rome

Friday 7" September

9:00

13:00

15:30

Cross-domain partnership building — prof. A. Heimler

Subject outline:

- Case Study on an Italian best practice of Public-Private
partnership

Lunch

Visit to the Prime Minister’s Office
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20:00 Dinner and Accommodation at the River Chateau Hotel -

Rome

Saturday 8" September

9:00 Free day in Rome (Guided Visit, Lunch, Interpretation)

18.00 Accommodation and dinner at the River Chéateau Hotel -
Rome

Sunday 9" June

8:00 Departure to FHorence (Guided Visit, Lunch,
Interpretation)

18:00 Departure to Bologna

20:00 Dinner

21:30 Accommodation at the Hotel dell’ Orologio

Monday 10" September

9:00 Innovation Management and change Management — prof.
Giovanni Renzi
Subject outline:
- What is change and what is innovation: to recognize
them

- Change as a process, or a project
- Understand and anticipate what changes for individual

and groups
13:00 Lunch
15:30 Exchange of views with a successful practitioner in

implementing change — prof. Andrea Azzoni

20:00 Dinner
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21:30 Accommodation at the Hotel dell’ Orologio

Tuesday 11" September

9:00 Leadership Management — prof. Sandro Mameli
Subject outline:
- What leadership is and is not
- Leadership as a balancing function within the group
- Sense reading and sense making, two key-competences

of Leadership
13:00 Lunch
15:30 Case study — simulation
20:00 Dinner
21:30 Accommodation at the Hotel dell’ Orologio
Wednesday 12" September
8:00 Departure to Venice (Guided Visit, Lunch, Interpretation
20:00 Return to Bologna and Dinner
21:30 Accommodation at the Hotel dell’ Orologio
Thursday 13" September
9:00 Innovative and systematic thinking — prof. Sandro Mameli
Subject outline:
- Organisation as system
- Organizational resistance as an opportunity to create
added value
- Change and continuity, what competences to be
developed



13:00 Lunch

15:30 Exercise and case study
20:00 Dinner
21:30 Accommodation at the Hotel dell’ Orologio

Friday 14" September

9:00 Problem solving and analysis — prof. Sandro Mameli
Subject outline:
- Exercises (red life situations) aimed at developing
A strategic problem analysis approach (Problem setting)
A participative problem taking model, based on an
approach developed by the SSPA Faculty

12:30 Conclusion of the Course

13:00 Lunch

15:30 Guided tour in Bologna

20:00 Dinner

21:30 Accommodation at the Hotel dell’ Orologio

Saturday 15" September

8:00 Departure to Siena (Guided Visit, Lunch, Interpretation)
16:00 Departure to Rome — Fiumicino Airport

19:00 Arrival a Fiumicino Airport
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