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APLAC 2012
Meeting Program

JAPLAC

Saturday | I December 2012 - . . .

Board of Management Meeting

Boardroom, Leve! 1

0830 - 1015

1015 - 1030 Morning Tea Boardroom, Level 1
1030 - 1230 Board of Management Meeting Boardroom, Level 1
1230 - 1330 I.unch Biuesalt Restaurant
1330 - 1515 Board of Management Meeting Boardroom, Level 1
1515 - 1530 Afternoon Tea Boardroom, Level 1
1530 - 1730 Board of Management Meeting Boardroom, Level 1

Sunday | 2 December 2012 -

Board of Management Meeting

Boardroom, Level 1

0830 - 1015

1015 - 1030 Morning Tea Boardroom, Level 1
1030 - 1230 Board of Management Meeting Boardroom, Level 1
1230 - 1330 tunch Bluesalt Restaurant
1330 - 1515 Board of Management Meeting Boardroom, Level 1
1515 - 1530 Afternoon Tea Boardrbbm, Level 1
1530 - 1730 Board of Management Meeting Boéfd:foom, Level 1

Monday | 3 December 2012 .

Opening Ceremony

Oceanic Ballroom, Ground Floor

0830 - 1015

1015 - 1030 Moming Tea Oceanic Ballroom Fbyer

1030 - 1230 Seminar for all members Oceanic'éé'!iroom, Ground Floor

1230 - 1330 Lunch Ocean View Court

1330 - 1515 Te;hnic.ai Committee Meeting Oceanic Ballroom, Ground Floor
Training Committee Meeting Scarborough & Alexander Combined Rooms

1515 - 1530 Afternoon Tea Oceanic Balfroom Foyer

1530 - 1730 Technical Committee Meeting Oceanic Ballroom, Ground Floor
Training Committee Meeting Scarborough & Alexander Combined Rooms

1800 - 2000 Welcome Reception ~Oceans Bar, Crowne Plaza Coogee

Tuesday | 4 December 2012. '

Proficiency Testing Committee Meeting

Oceanic Ballroom, Ground Floor

Public Information Committee Meeting

0830 - 1015
Public Information Committee Mesting Scarborough & Alexander Combined Rooms
1015 - 1030 Morning Tea Oceanic Balfroom Foyer
1030 - 1230 Proficiency Testing Committee Meeting Oceanic Baliroom, Ground Floor
Public Information Committee Meeting Scarborough & Alexander Combined Rooms
1230 - 1330 Lunch Ocean View Court
Proficiency Testing Committee Meeting Oceanic Ballroom, Ground Floor
1330 - 1515

Scarborough & Alexander Combined Rooms







1515 - 1530 Afternoon Tea

Oceanic Baliroom Foyer

Proficiency Testing Committee Meeting

Oceanic Ballroom, Ground Floor

1530 - 1730
Public Information Committee Meeting

Scarborough & Alexander Combined Rooms

Wednesday | 5 December 2012 -

0830 - 1015 MRA Council Meeting

Oceanic Ballroom, Ground Floor

1015 - 1030 Morning Tea Oceanic Balfroom Foyer
1030 - 1230 MRA Coundit Meeting Oceanic BaEErodm, Ground Floor
1230 -~ 1330 Lunch QOcean View Court

1330 - 1515 MRA Council Meeting Oceanic Ballroom, Ground Floor
1515 - 1530 Afternoon Tea Oceanic Ballroom Foyer
1530 - 1730 MRA Council Meeting Oceanic Ballroom, Ground Floor
1730 - 1900 MRA Signing Ceremony Oceanic Ballroom, Ground Floor
1900 - 2300 Conference Dinner Coogee Surf Life Saving Club

Thursday | 6 December 2012 = B T

0830 - 1015 MRA Council Meeting Oceanic Baliroom, Ground Foor
1015 - 1030 Momning Tea COceanic Balfroom Foyer
1030 - 1230 MRA Council Meeting Oceanic Baliroom, Ground Floor
1230 - 1330 Lunch Ocean View Court

1330 - 1515 General Assembly Meeting QOceanic Ballroom, Ground Floor
1515 - 1530 Afternoon Tea Oceanic Ballroom Foyer
1530 - 1730 General Assembiy Meeting Oceanic Baliroom, Ground Floor

Friday | 7 December 2012 -

0830 - 1015 General Assembly Meeting

Oceanic Ballroom, Ground Floor

1015 - 1030 Morning Tea Oceanic Balfroom Foyer
1030 - 1230 General Assembly Meeting Oceanic Ballroom, Ground Floor
1230 - 1330 Lunch Ocean View Court

1330 - 1515 General Assembly Meeting o Oceanic Baltroom, Ground Floor
1515 - 1530 Afternoon Tea Oceanic Baflroom Foyer

1530 - 1700 General Assembly Meeting

Oceanic Ballroom, Ground Floor
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PURPOSE

This document sets out the APLAC Strategic Plan, detailing 5 year and 10 year
goals. This is a dynamic document that will be reviewed at least every two years to

ensure its currency.

AUTHORSHIP

This document has been written by the APLAC Board of Management.

COPYRIGHT

The copyright of this document is held by APLAC. APLAC pubilications may not be
copied for sale by any individual or body other than APLAC member organisations.

FURTHER INFORMATION

For further information about this publication, contact the APLAC Secretariat, who
may he contacted at:

NATA

Level 1

675 Victoria Street
Abbotsford VIC 3067
Australia

Tel: +61 3 9274 8200

Fax; +61 3 9421 0887
Email: aplac@nata.com.au
Web site: www.aplac.org
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1.

INTRODUCTION

The Asia-Pacific Laboratory Accreditation Cooperation (APLAC) is formed by
accreditation bodies for laboratories, inspection bodies, reference material
producers and related activities, and by other organisations interested in
accreditation in the Asia-Pacific and neighbouring regions. APLAC was
established in 1992 and formalised in 1995 through the signing of a
Memorandum of Understanding by 20 accreditation bodies. it was
incorporated in New Zealand in 2006 when its Constitution was adopted.

APLAC is an independent organisation and its operation is fully funded by its
members through paying vearly fees. All members agree to abide by the
APLAC Code of Ethics APLAC SEC 042. The highest decision making body
of APLAC is its General Assembly. Routine decision making is delegated to
the Board of Management {BoM). Work is carried out by its members through
its MRA Council and five Committees. Secretariat support is provided by the

APLAC Secretariat.

APLAC's objectives, as detailed in its Constitution APLAC SEC 052, can be
summarised as follows:

1. To provide a forum for members and interested parties to exchange
information, carry out discussion and to provide assistance.

2.  Toimprove the standard of accreditation services offered by its
accreditation body members through cooperation, including MRA
evaluations, publication of documents, organisation of proficiency
testing programs, organisation of training courses and workshops, etc.

3. To develop and promote its Mutual Recognition Arrangement.

4.  To cooperate with other organisations with similar or complementary
objectives.

The APLAC Mutual Recognition Arrangement (MRA) is an international
multilateral recognition arrangement for accreditation of faboratories,
inspection bodies and reference material producers and others as agreed by
APLAC. Signatories to the MRA are required to comply with the international
standard for accreditation bodies and other requirements adopted by the
APLAC MRA Council. The APLAC MRA emphasises technical competence,
rigour of evaluation, effective performance monitoring and credibility.
Signatories to the APLAC MRA are deemed equally reliable and therefore
accept endorsed reports and certificates of accredited activities issued by
other MRA signatory organisations and recommend other parties o do the

same.

APLAC contributes to and supports the objectives and activities of ILAC.

Issue No. 3 Issue Date: XX/12 Page 4 of 11
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2, APLAC STRATEGIC PLAN 2022

2.1 To keep pace with the evolving global accreditation and conformance
landscape, APLAC has reviewed its vision and mission (objectives)
and has revised its Strategic Plan developed in 2009 to ensure that it
stays relevant to its members and stakeholders.

2.2 APLAC's Vision

To be a leading and respected authority providing reliable regional
and global solutions for the recognition of technical competence.

2.3 APLAC’s Mission

To provide the regional forum in the Asia Pacific for building and
promoting accreditation systems through capability and confidence
building activities including mutual recognition arrangements at the
regional and global level.

3. STRATEGIC QUTCOMES & RELATED STRATEGIES

Guided by its vision and mission, APLAC has determined its strategic
outcomes and identified key strategies to reach its goals for the next 5 and 10
years.

3.1 The three Strategic Qutcomes and related strategies are
determined as follows:

a. Strong Membership Dynamics
Strategy 1: Fostering and enhancing members’ capabilities
Strategy 2: Strengthening APLAC and its globatl influence

b. Effective Mutual Recognition Arrangement (MRA)
Strategy 3: Strengthening and extending the APLAC MRA

c. Recognition by Stakeholders
Strategy 4: Supporting members to engage their stakeholders
Strategy 5: Strengthening stakehoiders engagement
Strategy 6: Forging partnerships

Issue No. 3 issue Date: XX/12 Page 5 of 11
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RESPONSIBILITY

The APLAC Board of Management is responsible for setting up work plans to
achieve the goals, through assigning work to the APLAC Committees and
coordinating with the APLAC MRA Council. The MRA Council and
Committees shall organise their work and resources, including assigned
budgets, to complete the assigned tasks within the agreed time. Where
necessary, the committees may need to amend their terms of reference.

The Committees and MRA Council shall report to each BoM meeting, or more
often if necessary, on the progress of their work. The BoM shall review the
achievement of the goals and make appropriate adjustments to the work

plans where necessary.

The MRA Council and Committees may continue to work on issues they
initiate themselves and which contribute to achieving the goals of APLAC.
Where appropriate, the BoM may also set up ad hoc working groups to carry
out specific tasks, and invite members to nominate representatives to join

such groups.

The BoM shall report to the General Assembly on the prograss in achieving
the goals and seek its agreement to any changes to the goals.

REVIEW OF THIS PLAN

The BoM shall review this strategic plan at least once every two years and
propose amendments for approval by the General Assembly in a meeting or
through correspondence.,
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APLAC

Asia Pacific Laboratory Accreditation Cooperation

APLAC GENERAL ASSEMBLY
EIGHTEENTH MEETING

to be held on Thursday 6 December 2012 from 1.30 pm to 5.00 pm and on
Friday 7 December 2012 from 8.30 am to 5.00 pm at Crowne Plaza Hotel,
Coogee Beach, Sydney, Australia

AGENDA

1. Opening and Welcome Click here

2.  Apologies Click here

3. Election of Office Bearers Click here

3.1
3.2
3.3
3.4

Elections for APLAC Chair

Election for APLAC MRA Council Chalr
Election for APLAC Committee Chairs
Election of APLAC Board of Management

4.  Minutes of the 17" APLAC General Assembly Click here

5. Minutes of the 30" and 31" APLAC Board of Management Meetings Click here

6. Reportfrom APLAC Chair and APLAC BoM Click here

6.1
6.2
6.3
6.4
6.5

Report from APLAC Chair

Report from APLAC BoM, 32™ Meeting

APLAC Strategic Plan

Internal Audit of APLAC Secretariat

Suggestions for Improvement of APLAC Processes

7.  Membership and Structure Click here

7.1
7.2
7.3

Applications for Membership
Non-financial Members
Retationship with Stakeholders and Other Non-APLAC Member Organisations

8. APLAC Documents Click here

8.1
8.2
8.3
8.4

New APLAC Documents
Revisions fo APLAC Documents
Ballots on APLAC Documents
APLAC Website
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APLAC

SR

10.

11.

12.

13.

14,

15.

APLAC MRA Council Click here

9.1  Report from APLAC MRA Council Chair
9.2 New Signatories to APLAC MRA
9.3 ILAC MRA

9.3.1 ILAC Evaluation of APLAC
9.4 Evaluator Training

Reports from APLAC Committees Click here

10.1 Training Committee

10.2 Public Information Committee
10.3 Proficiency Testing Commitiee
10.4 Technical Committee

10.5 Nominations Committee

APLAC Secretariat Click here

11.1 Report

11.2 Financial Report
11.2.1 Audited Accounts for 2011
11.2.2 2012 Financial Position
11.2.3 Proposed Budget for 2013

International Liaison Click hers

12.1 Asia Pacific Economic Cooperation (APEC)
12.1.1 APEC SCSC
12.1.2 APEC TEL
12.2 International Laboratory Accreditation Cooperation (ILAC)
12.3 European cooperation for Accreditation (EA)
12.4 Interamerican Accreditation Cooperation (IAAC)
12.5 Southern Africa Development Community Cooperation on Accreditation
(SADCA)
12.6 ASEAN Consultative Committee on Standards and Quality (ACCSQ) WG2
12.7 African Accreditation Cooperation (AFRAC)
12.8 UNIDO

Other Specialist Regional Bodies (SRBs) Click here
13.1 Asia-Pacific Legal Metrology Forum (APLMF)
13.2 Asia-Pacific Metrology Program (APMP)

13.3 Pacific Accreditation Cooperation (PAC)

13.4 Pacific Area Standards Congress (PASC)
Matters Arising from the Minutes Click here

Other Business Click here

15.1 Presentation by PTB
15.2 Joint APLAC General Assembly and PAC Plenary 2014

agenda_18th_ga.doc December 2012 Page
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16. Next Meetings Click here

16.1 19" General Assembly 2013
16.2 20" General Assembly 2014
16.3 General Assemblies 2015 and Beyond
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