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STEP 1
CLARIFY ISSUE

®  Jointly sclect an issue.
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\.\-IIIII'I,[;
#  Define the facts well.
»  Reach consensus on lssue.
STEP2

IDENTIFY ALL INTERESTS J
|
|

STEP 6
REACH A SOLUTION

= Amend and combine options,

Acsle: What i the concern?
Ausk: Why is it a concem?

a  Build the agreament. p +  State inferest, nesds clearly
s Drafl the agreement snd cheel for & Convest posilions o interests
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#  Interests arz nod debatable.

T +  Identify COMMOM INTERESTS _/
STEP 5 wc
ASSESS OPTIONS FL STEP 3

Apply criteria to options. GEMERATE OPTIONS

Dhiscuss each option, Brainstarm,
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Clarify options.
Avoid judging optiens,
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DEVELOP CRITERIA
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®  Resch consensus on criteria
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