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This report summarizes the faculty exchange program at National Kaohsiung
University of Hospitality and Tourism. The purposes and faculty selection process are
introduced. Suggestions for the improvement of the program from personal perspective are
provided.
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The program of International Faculty Exchange at National Kaohsiung University of
Hospitality and Tourism (NKUHT) has been established since 2007. The goals of the
program is to assist experienced teachers who work in a full-time teaching status at
NKUHT to gain first-hand knowledge of higher education systems in other countries while
contributing international perspectives and share his/her culture with international students.
To implement this program successfully, NKUHT has cooperated with its sister school in
Canada, the Humber College in Toronto, and the cooperation provides opportunities for
faculty at these two institutions to share ideas about teaching and learning in an
international context. It is believed that engaging faculty in teaching abroad can infuse new
energy, knowledge, and a more global perspective into the classrooms and campus.

Bz B2eB 5 Fode £ A PHRARELHFFFH 20T EEH S 4 £

TR R A SRR E R EFF R KD DA AR S
feend ERET AR S HEUEE S S KA RE PR RS R A3
B/ R T g H RS KT M ETR - S e 50 T
I oRAANAFAL LA EEFFROET MR RET - FFNT SLKE
TR AL FHEFRRERT ORECIAERER O RL P RFRLIR B
BRI T IV LAREE %&@P\/Eﬁiﬂi s o B P B {EMORE
v iRk
iE 42

1. Faculty Exchange Selection Process: Regulations for NKUHT’s faculty exchange
program is created and revised by the International Affairs Office. Faculty who are
interested in applying for exchange should be in the full-time status and should satisfy the
sister school’s English proficiency requirement. All eligibility requirements applied at time

of application. The application materials included an application form and a CV. An oral
3



interview with the representative of the partner school was also conducted. Final decision
of the selected exchange faculty was announced by the President. Costs associated with
replacement of exchange faculty included travel airfare, housing, car rental, and medical
insurance. The costs were paid by the partner school.
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2. Summary of the Logistics

Period 2 full academic year

Subjects Taught related courses in the fields of Hospitality Management
& Travel and tourism Management

Accommodation Self contained 1-bedroom apartment near campus was provided
by the partner school

Travel Expenses The traveling expenses of the faculty were paid by the sending

institution.
Workload 10-12 hours teaching hours per week
Language All courses were taught in English
Research The partner school encouraged and assisted faculty on joint
Opportunities international research projects, through organized meetings with
other faculty based on research interests and potential projects.
Extra Duties Implemented a faculty-led education abroad program in Canada
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By implementing an education abroad program, both faculty and students can bring
back new and unusual kinds of knowledge and enthusiasm to their home campuses. This
adds to international awareness and enriches discussions both in and outside of the
classroom, and promotes a creative and highly positive engagement with the world outside.
However, there are some unique challenges involved in implementing such programs that
may be difficult for first-time faculty to fully appreciate before they experienced. Here are
a few suggestions to assist future exchange faculty in planning safe and effective program
abroad.
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1. Plan ahead: It is important to help the faculty understand their roles and duties

while they are abroad. The faculty member and the students should be aware that it is a



well-thought-out academic experience, and not a vacation. Setting up administrative
support in the host country and seeking advice from colleagues who are experienced in
teaching abroad are two of the best strategies faculty can use to create successful
experience, and prevent as many problems as possible.
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2. Be aware of the magnitude of responsibility for teachers abroad: Teaching students
abroad is not the same as teaching them on campus. This may be the most important thing
for faculty to realize before taking on a study abroad assignment. Faculty need to know
they can be contacted by students at any time and on any issue. This can be a tough
adjustment. Faculty may have to deal with student issues such as hospital emergency, lost
passports, sexual harassment and discrimination. They need to make sure that the students
are aware of host school’s procedures and how to respond appropriately when such issues
come up. Teaching abroad also means being ready to take responsibility quickly and
effectively in a crisis. Faculty need to be able to tell the difference between a real and a
perceived crisis, and know what to do in each case. Working with a responsible study
abroad administrator, or experienced faculty who can train them before they go anywhere,
IS important.
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3. Be flexible: Faculty who are teaching abroad for the first time may experience
many ways and many different types of situations that need their ability to deal with
ambiguity. They need to be aware that dealing with a variety of student needs and issues
may not surface until one case really happens. Faculty need to be flexible and creative in
solving these sorts of problems. Being flexible enough to solve the problem on the spot
with creative thinking and a can-do spirit are essential.
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4. Be available to students, but also be clear about the limits of faculty responsibility,
and the extent of the students' responsibility for themselves: Solving new kinds of
problems for themselves is one of the most important learning opportunities that study
abroad offers students. Students will quite naturally try to get on-site faculty to solve
problems for them, but faculty should resist the temptation to interfere in this very
important part of the educational process. Students need to know that they will be backed
up in situations where they have tried earnestly and unsuccessfully to solve problems for
themselves, but they should appeal to faculty only as a last resort in all but emergency
situations. It is also important for faculty to know how to draw the line between being
available to students and being overly involved in their social and personal lives. Education
abroad presents abundant opportunity for those boundaries to be blurred, and can lead to

all kinds of problems.
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5. Establish a faculty mentor program at the host school: Mentoring is the process of
one person supporting, teaching, guiding and serving as the model for another person. It is
the most effective and important strategy for new faculty hires. It is believed that the
mentor program can help the exchange faculty members to:

A. Learn about the host school, the surrounding community, and support resources for

faculty.

B. Quickly adjust to the new environment and become active members of the

community.

C. Address personal questions, concerns, and special needs in a confidential manner.

D. Gain insight about teaching, scholarship and career development

E. Network with other faculty and develop a personal support system within the host

school.
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