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CLOUD COMPUTING
BREAKOUT SESSION REPORT

1. Why Cloud Computing NOW?
2. How we use CC in government — governance framework?

W

What government application should be the first movers
to the cloud?

4. Cloud and Big Data

5. IS the cloud secure enough to host governmental systems
and data?

6. Is cloud computing a tool for public services delivery
transformation?

7. Could Cloud Computing contribute to mobility and
collaboration in governments?

8. How easy it is to adopt CC in public sector?

L —————

[CCADN\A10076] 2012-11-08 11:15:37

2012/11/08



2012/11/08

Q: Why CC NOW?

A: /

FINANCIAL

CRISIS

CC OFFERINGS

Reduced costs for IT infrastructure

2. Capital conservation — use the capital for
basic activities and not for IT infrastructures

Pay the results
Pay exactly for what is used
High availability — always on / on demand
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No additional complexity for end users —
keep focus on basic activities

7. Guaranteed SLA based performance and
availability
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CC ADOPTION RISKS

The major risks for Cloud Computing

adoption:

U Security — 67% of organizations
mention the risk of unauthorized
access to data and ability to ensure
data integrity and protection .

U Availability — 41% mention the risk
of data unavailability when using
cloud data stores.

U Vendor lock-in

CC ADOPTION RISKS

... and some staff problems:

What do you do with people after moving to the cloud?
What do you tell them?
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DEALING WITH PRIVATE PARTNERS

When dealing with private partners we need to consider:
U Security issues

U Applying open standards whenever possible to avoid vendor
lock-in

U Better resource planning on both governmental and private
sides

U Better project management, including aggressive agile!
U Keeping black list and white list of vendors

Proactive
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IT TRENDS & CHALLENGES

Disruption: Business users expect the same level of IT performance and support as they
experience with consumer-based applications and services.

Software Defined Networks: SDN is a means to abstract the network just as server
virtualization abstracts the server.

Bigger data and storage: Data growth continues unabated.

Hybrid clouds: This new computing model drives revolutionary changes in the way
solutions are designed, built, delivered, sourced and managed.

Client server: Today, anything goes! The operating system -- as well as the application --
can be executed on the PC or a server -- or streamed to a PC when needed.

The Internet of Things: The concept that describes how the Internet will expand as
physical items such as consumer devices and physical assets are connected to the
Internet.

Complexity: it gets higher and higher. Gartner,
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CONCLUSION

There is no silver bullet in adoption of cloud
computing in governments, but this is definitely
the direction they need to go.
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THANK YOU!
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