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Visiting focus for the Archives Management of Sweden

Organization, Policy and Strategic Development

. Please introduce the subordinate relationship, organization and departmental
function of National Archives of Sweden (Riksarkivet).

. Please introduce the authorized agency of records management. What is its
relationship between National Archives of Sweden?

Please provide the annual business plans, mid-term or long-term
development strategies, annual results or other publications.

Please provide the related laws and regulations of National Archives of
Sweden.

Training of Professionals

. How do you enhance the quality and quantity of records-managers’ training?
What kinds of training courses do you provide? Besides the comprehensive
training courses, do you provide the single-topic training course or other
online training courses?

. How do you liaise with the associations, institutes, industries and education
groups to provide the training services or courses?

. Are there any standards of qualification for archivist, appraisal archivist, and
conservational archivist? We would like to know the process of certificate for
records managers.

Archival Acquistion , Appraisal and Disposition

Please provide the acquisition strategies, selection principles, appraisal
procedures of national archives.

Please introduce the transfer policy and procedures of national archives.

. How long the agency records should be transferred to the National Archives
since the record have been created? Will the transferring day be different
from the record media type?

How to deal with the records in reform or defunct government agencies?

What’s the (legal) procedure or standard should agencies follow when
destructing the official records reaching expiry date? Is there any
authority-in-charge for the approval of records destruction and what’s the
range of its approval? Can agencies destruct records under some kind of
license without submitting to authority-in-charge in advance?

Do agencies provide their records, which have been expired and without
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evident value for substantial national or agency administration, to other
institutions for academic or researching purposes?

e Arrangement and Preservation of Archives

1. Ways of The National Archives and the regional state archives of Sweden
deworming, sterilizing and preserving various types of archives.

2. How do The National Archives, the regional state archives and the city
archives of Sweden regulate archives description and metadata to various
types of archives (maps, photos, etc.)? Would The National Archives, the
regional state archives and the city archives of Sweden build different
databases according to the media types of archives?

3. Questions about the archival building :

(1)Could you please provide me your preliminary planning report , the setup(or
plan) of each floor of the National Archives building. Do you have “Archival
building design criteria(or standard) ” for planning and designing archival
building? If you have, could you provide us the design criteria(or standard)?
Or where can we get it?

(2)In addition to the temperature and relative humidity requirements for the
archival stacks must remain stable and constant, what is the air cleaning
process in stack area.

(3)Which fire protection materials and methods do you use in stack area of
archival building. Wet-Pipe fire suppression sprinklers, carbon dioxide fire
extinguishing or other alternative fire extingusishing. Why?

(4)Please provide measures for energy saving of the National Archives.

4. What is the conservation strategies and standard operating procedure of
records for National Archives?

5. What is the duplicate storage strategies and standard operating procedure of
records for National Archives?

Archives Access and Outreach

1. Do you formulate any archives access strategies or programs? We would like
to know the kinds of the services, methods, and achievement for archives
access.

2. How do you provide the on-line services to promote the archives access? We
would like to know the related methods and achievement.

3. How do you provide the reference services and guidance information for
access to national archives?

4. Do you engage in the value-added works of national archives for public
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access? Do you cooperate with any private businesses to create the
value-added services of archives? Do you produce the products for the
high-market value of archives?

How do you use archives as teaching aid materials for schools or public?

How do you hold the permanent or periodical exhibitions? We would like to
know any programs of the exhibitions.

Do you recruit the volunteers, or liaise with other institutions/groups to
provide the access services or other services?

How do you promote the archival research to support the archives access?

Conforming to the information related to personal privacy or the restraint by
other laws, how do you provide the content of archives for public access?
What's the way to access archives? Is there any case study? How to slove the
practical controversial issues about this, and what's your solutions and
direction?

10.Can Taiwanese people apply Swedish government information? What's the

law and act about the application?

11.What's the procedure of national archives from collecting, arrangement to

application service? How long will it take from transferring national archives
to public access?

Electronic records management

What kinds of mechanisms, strategies and technologies are used for
long-term preservation of electronic records in Sweden? Please provide the
related guideline and regulations.

When is migration timing of electronic records? Please introduce the
migration flows and related methods.

Do you validate the quality of migrated and transferred of electronic
records?

If yes, what methods do you use?

How to confirm the authenticity, completeness and accessibility of electronic
records in Sweden? Please introduce the check methods.

How to decide the preservation periods of electronic records?

Are there standards and codes for the file formats of electronic records in
terms of preservation and application?

Are there standards and codes for preservation period of storage media?

Did you implement a certification mechanism of Electronic Document and
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Records Management Information System?

10.If yes, would you please introduce the certification mechanism? (for example »
start-up date ~ charge or not ~ fees ~ expiration date of certify ~ processes of
certification ~ functional requirements of system? Targets? What act/law does
the certification system depends on?...etc).

11.What are the most important parts of the certification on your opinions?
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employment within a major public authority with a staff group of 4 registrars. The experience
of this mentee-mentor relation was so mutually rewarding that I got instant inspiration to start
this mentoring project.

I asked if the board of The Association of Swedish Archivists was interested, because |1
myself was a vice-president at that time. They were all instantly positive to the idea and this
was the starting point of the project that was named “The Mentor Pilote™.

This was in 2005 and we constituted a working team and informed about the project through a
separate webpage at a website of the Association. We realized that some strategic documents
would make this work easier, such as a project plan and an application form for mentees.

We picked up a project model from the council of Stockholm, with a few adjustments with
less emphasis on development for leaders in favour of a more personal and professional
development. We focused on having a mentor as a reflection of your thoughts, someone to
discuss ordinary and everyday problems with. The unique thing here is to share a mutual
profession without being colleagues under the same employment, which might enhance the
communication. We started advertising at the website and in our specialist press. The mentors
were selected by me and the working team, and of course both Bjérn Lindh and Claes
Griinstrom were in this first team of mentors.

I’s a fact that despite of low resources for “The Mentor Pilote™ there was an instant success.
All of the mentors were outgoing, communicating professionals with a long experience of
being archivists. The matchmaking was this first time nof made through a model but rather by
guessing and trying....

The Mentoring was also tried out without education or rehearsal, nevertheless on evaluation a
year later it was a stated fact; success. The feedback received from the first mentees was
encouraging, and this represents an example from the first evaluation:

- I reached far beyond my goals.

-A unique situation, to be able to share experience with someone who has a lifetime of
experience.

- We had to take the time needed to find a good situation.

- It is important that the project can attract new participants to share a dialogue of vital
concern to many professionals.

- Good initiative! I think this can strengthen the professional aspect.

- Important to discuss roles, demands and strategies especially for those holding a
lonely position.

The third year of mentoring has started

Here we are, the second year of mentoring has been evaluated, and the third year has started.

I am amazed by the success we experienced, although none of us in the working team are
professionals when it comes to mentoring, as we have had to work mainly through volunteers.
Could it all be a case of “beginner’s luck™?

I can admit this involves more and more responsibility on matching mentee and mentor, as we
learn more about the process taking place and finding out how communication creates result.
Through the project and by contact with mentoring professionals we have come to understand
that everything evolves from the mentee. If the applicant does not have the will to
communicate, set goals for the relation and pinpoint what achievements are expected to come
out of the relation, then it will not be a good idea to participate. As for the mentor listening is
as crucial as talking, and the energy that comes from the mentee must be used by the mentor
in order to understand when to listen and when to speak and what to talk about. The mentor’s
knowledge and experience means nothing if the mentee is not asking for it.
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Another important aspect of the relation is to understand that the mentor’s role is not making
all the difficult situations that the mentee comes across in the beginning of his or her career go
away, but to listen and to confirm the situation. This can strengthen the Junior Archivist and
assure the mentee that others have been down this road before and they have survived,
perhaps even with satisfaction. Listening to a mentee that formulates her or his own answers
through the dialogue can also be interesting for the mentor. Through others you have the
ability to become aware of yourself.

Administrative and financial sides of the project

The “Mentor Pilote™ changed in the second year into “The Mentor Bank™. The Swedish
Association of Archivists supports a working team of 5-6 older and Junior Archivists who are
combined together because of their different backgrounds. Experience is varying from
working in the private or public sector, lecturing at university level, or recently been one of
the mentors / mentees. We all share the belief that this project serves a purpose and we have
the will and urge to share our experience and letting others feel the joy of participating in this
particular mentoring project. All of us have the ambition to join in for meetings and to take on
different tasks that need performance. Another important point is to have understanding
employers who can see that this project benefits out of more than one angle.

Financially the project is small, far from prestigious mentoring programs with the objective to
find the best leaders of tomorrow. Our “Mentor Bank™ is funded by the Association as far as a
small fee to cover the loss of income for the leader of the working team. Often it is possible to
do much with small efforts, but the cost for the two conferences that start off and end the
mentoring year has been necessary to finance through awards and funds available for this type
of project.

We believe that the matchmaking will take more effort as we move along, because this is
something that can only be done through interviews with both mentor and mentee. This does
of course not give any guaranties for success, but the experience we have had so far proves
that this step will be necessary. This makes it obvious that a continuum of the project into a
steady program will need sponsors.

The mentoring year is now a model that goes on for the third year, starting off with
applications and matchmaking followed by a start conference where we have had support by a
professional on mentoring telling what is to be expected in the year to come. Mentor and
mentee are supposed to meet 7-10 times, and by the third meeting they have to decide whether
to continue or to halt. We recommend them to sign an agreement to make it clear what comes
ahead. By the end of the year there will be a final conference led by a professional mentor
consultant, and once again the participators have the possibility to evaluate the year that has
passed. What was good and what can be done even better? The model we have used so far
depends on voluntarily participation by the mentor, and that the mentee’s employer sees the
program as a development of the employee within existing employment. Participation in a
mentoring program as this one should be seen as a merit in his or her CV. We are discussing
if some kind of certificate could be of interest for the mentee.

Who wants to become a mentor?

Originally we discussed the possibility of advertising for mentors but settled with the model
of asking people in our professional network. Focus is set on Archivists with a long career and
rather close to retirement, on those who have been outward and active in debates, lectures and
who have held positions that have created a buzz around both their work and their
personalities. When asking what they think about their mentoring this far, this is how they
answered:
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- One gets an opportunity to use experiences in a new way, sometimes there’s a new
light onto a previous situation when mirrored in the eyes of a younger colleague and
mentee.

- This gives a look into what conditions, challenges and difficulties the younger
generations have to face and this gives me another understanding for the changes that
take place.

-The relationship between mentor and mentee is a professional role but it gives so
much more freedom than the relation between boss and employee. Without the
otherwise always present hierarchy it’s merely a conversation between a junior and a
senior colleague.

- This mentor relation gives me an opportunity to stop and think as a space for
reflection

- I get inspired by a junior colleague’s energy and optimism

What makes a junior archivist interested in a mentor program?

Most Junior Archivists have quite a dim picture of what a mentor program is, a few dare to
take a step further and investigate what this is all about. You are probably a bit curious,
having a positive view of asking a senior colleague for advice. Some but not all of the
mentees hold positions as the only Archivist in their organization, and for those this has really
been a refuge in the everyday turmoil.

Through this program we require of the applicant to think thoroughly before it all starts on
what they expect of this mentoring program and what they see as the goal with the
communication that will be ongoing for at least a year. This gives the boost to think about the
commitment, but it does not necessarily mean that everything falls into places.

One of the mentees told that their first conversation led to her talking about all her thoughts
and topics in her present employment in one big go. Out of this came a structure and themes
which finally made her able to formulate goals with the participation of the program.

The dialogue — a form of art

Taking a philosophical view of matters, creating a dialogue at its best, is comparable to
creating a form of art. From the connections and connotations that are created when the
conversation between a mentor and a mentee is focused on a subject that interests both parts
evolves the good dialogue. Whereas the mentor is given the ability to practice his or her skills
to listen, to analyze and to respond. Someone who is recently educated and a beginner in the
trade has something to contribute with, as well as the person who is since long a professional
in the trade. The process of being or becoming an Archivist holds many judgements,
evaluations and selections. In my eyes the most important thing with the studying object as
well as the profession is the humanistic perspective that is always there. Behind every
organized structure there is an individual evaluating and creating structures.

“Mentoring is establishing a legacy and shaping the future *
(C J Dolour in Military Review 2002; vole 82; part 6)

Carina Sjigren,

Head of the Mentoring Team

at the Swedish Association of Archivists, Stockholm

With the support of Kerstin Wahlfort of the Working Team
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