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MOF of Taiwan perform the régulatory function:

ureau of Monetary Affairs; Banking *

Department of Insurance: Insurance -

The Securities and Futures Cofqmission: Securities and
tures A :

-site examination fori’ Banks:‘conducted by 3 different

horities: the Central Bank; the-MOF, and the CDIC (Central

osit Insurance Corporation): =

gle industry or different industries?

the enactment of Financial Holding Act in 2001, which all

-selling of different financial products and services ir
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he Financial Regulatory System

ingle Vertically-Integrated Supervision System in 2004
nic Act Establishing the F1nanc1al Supervisory Comm|
tive Yuan” was passed and prom nulgated on July 23,
inancial Supervision Commxss;on (FSC) was establi
, 2004

Function of“dl‘:S )
Position of\:FSC.

Authority aha Q'ua:sl’iv-Judicial Power of
v f

Operation & Organization of FSC:
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2. The Exit System
for Failureélf:inaﬁCiél Institute

| the maximum ceiling is-di éréntia_f.rate.
Part|: Banklng Sector anks: 0.05%, 0.06%, 0:08%, 0.011%, 0.015%

ooperatives: 0.04%,-0.05%;.0.07%, 0.010%, 0.014
Part II: Insurance Industry \ gaorén/ers and/Flshers Assomatlo s: 0.02%, 0.03%, 0
i 0
er the maximum ceiling is single rate
. Banks and Cooperatives: 0.005%
- Farmers and Fishers Associations: 0.0025%
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Tai

it System for Failure Financial Institu

Exit System for Failure Fmanmal Instltu

 he Resolution Trust Corporatlon

irst Wave for fallure -Banks

e RTC (the Resolution Trust Corporat[on) isa “FUND
established in 9 July, 2001

F (FSC) is the admlmstrator forfhe Fund, and CDt
.‘f

The Administrative Commiééi.ori: 9~13 commissioners

ecision making authority.
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Early warning
Examination

Compensation

equal to 9.64Billion USD.

(among which NT 81,400,000,Q00, little less than 30%
_pontributed from CDIC premiums)

Conservator and receiver
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nder the Current Legal System(1)

49 Subsection 4 of the Insuranée Act states:

Ise is unable to pay its
hts and interests of ins

uperv:s:on
ce the enterprise under recelvershlp = Conservation

rder the enterprise to suspend bysmess and undergo
habilitation.®Run-off and lﬁiqti\idation

brder dissolution of the insuran;cegenterprise.-) The same

i RA R Lo

Cuaranty Fund

he Exit of the Failing Insurers -
der the Current Legal System(3)

[he Exit of the Failing Insurerggm
er the Current Legal System(2)

nservation=>s149-1 subsection:1
__ The conservator (could be TIGF or other Association relate

Insurance business) will take over.the control of the daily
_ operation of the Insurer,
he Board of Director of the Insurer and the Sharehold
Meetmg and its power:aré emporanly removed.
The conservator could suggest to’put the failing insure
off/liquidation and the TIGF will responsible for the #
ccording to the apphcable laws (it is highly similar to
NAIC regulations)
ote: Kuo-Hua Life Insurance Company is the first one (2
only one until now) under conservation.

¢ Administrative Supetvisor (¢otid’be TIGF or other
ssociation related to Insurance: Business) will only perf
dvisory and supervisory: functich = like a delegated r
officer in the Insurer and make necessary observations an
reports to the Regulatory forfollowmg intervention.
'he Administrative Superwsor ¢annot intervene the dail
operation of the Insurer or remove its managers.

Note: Never used until now.
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ua P/L Insurance Company
lidation Date: 18 Nov 2005 .-+

t: €22.4Million, Liability: €100 6M1|||on Equity: € 7
of policies: around 1,030,000

- company is sold W|th a SUbSldy of €28Million

uidation Date: 17 Jan 2009 .~ (
A$set: €71.3Million, Liability:, €Q4.2Mi!lion, Equity: €-2
No of policies: around 620,000
e Benefits paid by Guaranty Fund from 17 Jan 2009 to 30 A
- 2012: € 17.9Million
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ipal Legislation :
Insurance Act
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Life Insurance Early
‘Warning System
Committee

Non-life Insurance
Early Warning
System Committee

i i

eparate account system for Llfewand P/L insurance G

Accounting| | Auditing Research Life Non-Life| | General
Affairs

l
Information
Technology
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Funding

te (pre-assessment)




Life fund
USD MN

380
431
489
349
421
484

417

e and non-life insuranc
ers which was licensed
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1. The legal functions '

2. The authority g

4. The sources -

5. The current cooﬁération

HOGEABELEE L4

o Tatwan nsurance Guaranty Fund




The Pros and Cons
if the Integration Happens

serienced manpower | - Naturally different am'
more effective S| industries
ormation exchange for 5 Po_.tentlal business ¢
ifferent sectors of ©L.&{% among the industrie
ncial industries - 8., Which one should be
Reducing cost ek first?
Early waming for system’. | |4, Confidential inform:
collapse or failure ! among the integra

ter-Institutes % If the Intra-departr

ooperation become R cooperation do no
Intra-department we lost the Inter-In
cooperation & Others Competition & Others
GRARREL A

n Insurance Guananty Fund

CaEiwan

f 3, 082 (ful nme posx{xons)
li’cyholders = 1.2 mllhon\ aro_und 5.2% of Taiwan population}

Iicy contracts = 2 million :
9t in Taiwan life insurance industry
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1IGF
Board of
Directors
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2009, the shareholders’ equity has decreased at a rate o Deficit

1.5~2% assets a year

2010 ) 201 . Return
Of Assets

eoiives Lia
2,07 206 245 » - ! lll!les -1c
#Assets MLiabilites ® Shareholders' Equity : o 3.5% investment yield 4~4.5% liability yiel

Source: KHLI. offi ﬁ@j l:% A "g‘ & -?2 & .:gx @‘
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e headcount fell from 3,082(si2000) = 2,666(s12012), lost around 400sfaff
slligent employees would leave for better opportunities.

! f It to hire new staff : low bonuses; dymg busmess and a dep
dnies, due to the lower reputation:and confidence. Wwironment.

good news of M&A w&th potentlal buyers would improve the E

R Lostaround 400 empl
8/2009 " . : : £..12%.of.origin.man|

\uunacl vation

1000 -
2010 119/2009 12/2009 3/2010 6/2010 9/2010 12/2010 3/2011 6/2011  9/2011 12/201%

@ EAREEE L4 : Recei i . HEEARE L LA Source: Receivership Monthly Repor

aiwan fnsurance Guaranty Fund T3 Tebvan Insurance Guaracdy Fund

increased in 2008 due to m:scalcu ate before)

Many lawsuits

WAssets MLiabilties ® Shareholders' Equity

g &ﬁi@ A et @ 3 Source: KHLI Annual Report
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The Causes of Conservation
. Regulation or Restriction?

| largely increased equity position.6ri‘May, June 2008, but sold half

sitions in the end of 2008. .
Lo Hua could only invest maximir 25% of foreign asset
urn around the situation is ~ gamblée on.domestic equity. Av
vestmentin life insurance industry is less than 6% on that tim

Slmple Asset Allocatl

6/30[20
# Others
® Domestic Equity.
lnvestmentq 3 Decrease 0.8 bn
1220081 2~4/2009
{Loss around 0.8bn},
HEARE Q} & Saurce: KHLTW 2008 half year ﬁnanc; v 3 ik ! . A : ; Source: Takwan aquity index and

ke . s
BEI Talwan lnsurance Guaranty Fund The estimoted ratio-of lass §

_ Auction: The Ongoing Case

‘Auctlon: The Previous Failures We Still Have Hope!!

S 4/2011
5/2010 ) ,2010 Another DD be

Public Auction teracted with Bank
iwan Lifé Insurance

ird Due Diligence |

Receivership Timeline

£ 7/2010 Asked several ’ o Newspape;’: There are at least
coniserved by TIGF State-own life insurance co| ' _ five potential buyers

& @ oA B & «% A& B Source: Public information . @’3‘ iﬁ y%, /‘»« .g,'z 5& L3 Source: Public information
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The Challenges Ahead:
ife insurers Total Leverage >30

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 201
‘%ﬁ @1 i ‘*’» L ’é Source: Taiwan Insurance Institute

nce Gu 'rcr Fund

Informal Invitation
for the 34 Meeting in 2013

d International Insurance -Guaranty Schem

Early August, 2013
¥ e

and La'ngkawn Meeting are invit
and welcomed
Others friends will be invit

m d

A A

ranty Fund




