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內容摘要：
行政院研究發展考核委員會代表我國加入國際政府資訊科技理事會(ICA)，於2008年第42屆年會加入計畫委員會，2010年成為正式會員，並於2011年由我國主辦第45屆年會，本次會議係2012年第2次會議，主要確認2012年第46屆年會會議議程、檢視目前籌備情形與場地規劃情形，及2013年第47屆年會的討論。
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壹、目的
國際政府資訊科技理事會(International Council for Information Technology in Government Administration，ICA)係由各國中央政府機關所成立，與電子化政府等資訊科技應用有關之國際專業組織。行政院研究發展考核委員會(以下稱本會)代表我國加入該組織，於2008年加入計畫委員會，並於2010年經全體出席會員代表通過成為正式會員國，並於2011年由我國在臺北主辦第45屆年會。為履行會員國及計畫委員會成員之義務，爰由我國國家代表出席計畫委員會，本次係2012年第2次會議，於主辦國以色列召開，主要目的為確認2012年第46屆年會會議議程、檢視目前籌備情形與場地規劃情形，及2013年第47屆年會的討論。
貳、過程
本次會議係由我國國家代表即本會資訊管理處副處長簡宏偉出席，會議期程為5月29日與5月30日計2天，會議地點位於本年年會主辦地點。出席人員包括ICA主席(加拿大) Peter Bruce 、副主席(以色列)Shimon Broner、副主席兼計畫委員會主席(新加坡) Mui Ken Chung 、前任主席暨比利時代表Frank Leyman、ICA財務長(英國)Larry Caffrey、英國代表Sue Bateman、ICA秘書Janet Pearce及我國代表等共8人，議程如附錄1。
本次會議係於2012年年會所在場地召開，主要議題包括下列各項：

1. 2012年2月第一次計畫委員會決議事項執行情形。
2. 2012年第46屆年會籌備情形報告。
3. 會務報告。
4. 未來領袖計畫推薦人員審查。
5. 強化吸收新會員國。
6. 2013年年會規劃情形討論。
7. 年會會議場地勘察
8. 其他事項。
本次會議於下午5時結束，在正式大會前將視籌備情形召開電話會議。本次會議紀錄如附錄2，第46屆年會議程草案如附錄3。
参、會議討論重點
1、 第46屆年會籌備情形報告
ICA第46次年會係由以色列主辦，本次會議中就第46屆年會的主題和各場次的人員進行確認，並實地走訪會議的場地和各晚宴的地點，以確保符合ICA出席人員的需求。
本屆年會的會議主題在第1次會議已訂為「聯結社會—縮短落差(Connected Society – Bridging the Gap) 」，本次會議再確認，出席人員均無不同意見。本次會議主要探討世界各國政府在面對科技的快速進步，在高度連結的社會中，民眾經由各項均具有高度的智能和網路連結能力的智慧型設備，例如手機、購物、甚至汽車等，政府要如何善用這些普遍且隨手可得的高科技來服務民眾，以回應民眾的期待，同時兼顧民眾隱私和資料安全的保護，是本屆年會的主要議題，並期望經由與會的各國政府代表分享與推動經驗的交流，促成與會人員在規劃時有所參考。
本屆年會預計分成下列主題進行討論：
1. 專題演講：由以色列專家就智慧型政府進行專題演講，期望資訊在政府扮演的角色從執行面轉換為業務的協助及輔助角色，並提出10個關鍵議題來說明資訊科技在政府部門中的轉換。
2. 聯結社會—縮短落差(Connected Society – Bridging the Gap)： 討論經由資通訊科技快速演化對政府所帶來的機會和挑戰。本場次由主席主持，並邀請以色列資訊長、英國資訊長、以及新加坡資訊長擔任講者。
3. 社會網絡(Social Media)：隨著社交軟體的普及，政府在面對政治、經濟和社會等方面的治理議題，包括威脅、監控、法律問題、及資料的使用權等。本項由我國代表主持，並邀請歐盟代表、我國電子治理中心代表、和瑞典代表等進行經驗分享。
4. 巨量資料(Big Data)：討論政府如何管理結構化和非結構化的巨量資料，以及隨之而來的經濟效益，還有資料公開加值運用所帶來的創新服務。本場次由美國服務總署代表主持，並邀請摩多瓦代表、新加坡代表、和愛沙尼亞代表進行演講和經驗分享。
5. 技術新知部分，將以現場展示為主，並以呈現各會員國使用最新技術所帶來的創新體驗，或是在試做階段的初步成果。本場次由比利時代表主持，並邀請加拿大、美國、韓國、和日本分別就最新創新科技或服務進行現場展示。
6. 最後將依傳統進行辯論，辯論主題是行動化和BYOD(Bring Your Own Devices)將主導政府未來工作環境。希望正反方就行動化和使用自行準備的設備對政府人員在來來工作環境上的影響進行辯論。本次將邀請英國和美國代表分別扮演正方和反方進行辯論。

此外尚包括了下列幾項討論，各項討論都必須於當日或隔日回報討論成果：

1. 午餐期間並安排分組討論，探討政府部門如何管理和資訊業者的關係。

2. 各專題研究小組回報最新進度。

3. 分組討論分為2場，第1場是以專題研究的主題進行討論，由加拿大副資訊長主持，依治理、資訊安全和雲端服務等3個議題進行分組討論，並分別由英國代表、荷蘭代表，及摩多瓦代表帶領；第2場則是探討電子化政府服務遞送為主題，由美國服務總署副助理署長主持，並請未來入口網服務遞送、創新技術對服務遞送的影響，及電子化政府服務評估等進行討論。

2、 第47屆會議規劃情形
2013年第47屆年會原由芬蘭爭取主辦，並於第45屆年會時通過在案，而在今年初芬蘭表示因預算等問題，無法辦理第47屆年會，經詢問次年主辦國加拿大，亦表示作業不及無法在2013年辦理年會，因此，本次計畫委員會中就2013年主辦國提出討論。

比利時的Frank Leyman表示，已前往葡萄牙里斯本進行勘察，同時拜會前ICA之葡萄牙代表Anabela Pedroso小姐，Pedroso小姐表示將全力支持在里斯本辦理第47屆ICA年會，並表示已取得葡萄牙政府的支持。Frank實地訪視了3間旅館，並於會議中提出報告，與會各代表取得共識，同意於葡萄牙辦理第47屆年會，並在考量具備免費無線網路、價格中等、交通便利、會議場地及設施妥善等為原則下，請財務長於本次會議後一個月內至葡萄牙進行二次勘察，並撰擬報告回復計畫委員會成員做最後決定。
有鑒於第47屆年會臨時由芬蘭調整至葡萄牙辦理，會議中通過縮小辦理規模，部分費用由ICA支應，並責由比利時代表和財務長擔任籌備人員，同時2013年第1次計畫委員會和第2次計畫委員會原則均於葡萄牙召開，以確保場地和設施等均能符合要求。

最後並決定2014年第48屆年會將在加拿大召開，2015年第49屆年會將於倫敦召開。
3、 專題研究分組
本次會議依據第1次會議決議，由以色列籍之副主席報告就專題研究之最新進度，其中電子治理和資訊安全等兩個議題，依原訂時程執行，預計在本屆年會將提出第一階段報告。而以色列仍在會議中提案希望增加電子醫療的專題研究，但與會代表仍表示尊重各會員的意見，我國代表在會議上表達若該項專題研究通過，我國亦樂於參與，提供我國在電子醫療的經驗。
4、 未來領袖計畫
在本年第1次會議時，與會代表均同意為使未來領袖計畫能持續推動，且提供ICA創新思維，因此將請自2011年起參與未來領袖計畫之人員，善用twitter等網路社群工具，就ICA發展策略提出建言，我國去年參本項計畫為財政部財稅資料中心周子元副組長，目前已洽請周員和其餘人員密切聯繫。

本年度被提名人計有加拿大2人、荷蘭1人、以及英國1人，經與會代表討論後同意加拿大1人及荷蘭1人參與本年度未來領袖計畫，另依例主辦地主國可提名1人參與，實際人選由以色列代表決定。
5、 擴大會員國參與
近幾年ICA中較為新世代的會員均就如何擴大吸收會員國及促進會員國參與會務進行討論，包括會員資格檢討、開設地區分會、以及建立新世代次團體等倡議，但因各會員國之間仍有歧見，因此未能有重大改變。本次會議中就吸收新會員國事提出討論，包括可能加入、失聯會員、以及潛在會員等進行廣泛交換意見。
在今年預計將加入ICA的國家有摩多瓦和越南，其中越南係我國出席莫斯科會議時表示將加入會員。至於巴西則是主動聯絡加拿大代表，今年將邀請該國出席。

此外，並規劃邀請奧地利、西班牙、埃及、巴勒斯坦、印度、愛爾蘭、墨西哥、葡萄牙、泰國，以及土耳其。其中奧地利、西班牙、愛爾蘭、墨西哥、及葡萄牙等均曾參與ICA會務，惟最近幾年未曾派員出席，且未指派國家代表。至於泰國則是由我國推薦，希望能增加亞洲參與的國家。

會議中亦提到，以往ICA並未有亞洲國家之代表出任主席，有鑒於依現行會務規則，擔任主席者必須先擔任副主席，因此未來提名將會考慮提名亞洲國家代表擔任一席副主席。
肆、心得、建議及後續工作事項
一、心得
自從我國參與ICA會務以來，由於歷年人員的積極參與會務，各會員國對我國均極為友善，再加上我國主辦ICA45年會時，給與會人員留下優異的印象，對我國具有正面加分的作用，因此若能在現階段更深入參與會務，對於拓展我國與ICA會員國，尤其是歐洲國家的相互交流，應用實質義意。此外，若我國能積極推薦亞洲新興國家加入ICA，對於提升區域形象或成為區域代言亦有所幫助。
再者，本年係多數國家推動次世代電子化政府計畫的第1年，例如新加坡、韓國、歐美國家，以及我國等，各國對於未來的發展均以行動化、雲端、以及主動服務為主軸，也都開始展開試辦的計畫，對於初期試辦的成效均具有參考價值，我國可藉由高度參與會議來加強和其他國家經驗的交流。進一步亦可經由各會員國代表的協助，循奧地利、韓國、新加坡模式，和該國政府主管資訊之部門有更密切的經驗交流和參訪。
二、建議
出席本次會議後之建議事項有下列幾項：
1. 藉由我國和其他非會員國的聯繫，邀請加入ICA組織，共同推動電子化政府各項服務與經驗分享。
2. 目前部分會員國代表亦同時兼任其他國際組織之聯繫窗口，建議未來可在現有良好關係上，逐步拓展和其他國際組織之交流管道。
三、後續工作事項
後續工作包括下列項目：
1. 出席本年10月於以色列耶路撒冷召開2012年第3次計畫委員會會議及大會年會。
2. 持續參與本屆年會議題討論，及邀請和我關係良好國家，如斯洛伐克、菲律賓及泰國等，參與本屆年會。
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附錄一、ICA計畫委員會2012年第2次會議議程
ICA   International Council for Information Technology in Government Administration
ICA Board and Programme Committee 

Spring Meeting

Inbal Hotel, Jerusalem, Israel

Arbel Hall (2nd floor, BR in elevator) 
May 29-30, 2012, 09:00

Agenda 

	1.
	Meeting and Opening Remarks by ICA Chair

· Review of action items from London meeting and April conference call.

	Peter Bruce
(Action item list)

	2.
	ICA Programme 2012, Jerusalem, Israel

· Programme Committee 
(Teleconference)

	Mui Ken Chung

Shimon Broner

(46th Conference Agendav7)

	3.
	Treasurer and ICA Secretariat  Reports
	

	
	· Treasurer’s report
	Larry Caffrey

	
	· Secretariat report
	Janet Pearce


	4.
	Future Leaders Programme
· Review of candidate submissions for 2012 Future Leaders Programme.

· Report from Sue Bateman and Darlene Meskell regarding social network strategy with former Future Leaders

(Teleconference)
	(Future Leader documents)
Sue Bateman Darlene Meskell


	5. 
	2012 Elections
· Definition of democracy
· Slate of officers

· Confirmation of Frank McDonough as election official


	Peter Bruce

(Document on democracy prepared by S. Hall)

	6.
	Membership
· Moldova, Vietnam, Brazil – update contained in Secretariat report
· Other countries to approach/invite to 46th conference

· Austria and Spain – Frank Leyman
· Mexico – Martha Dorris,  Darlene Meskell, Pierre Boucher
· India – Martha Dorris
· Thailand - Howard

	Peter Bruce
(CIO and country list documents)

	7.
	ICA Conference – 2013 and beyond

· Portugal proposal

	Peter Bruce

Frank Leyman

Larry Caffrey



	8.
	Country reports

· Format and questions

· Call for nominations to be sent out immediately after meeting.


	All

	9.
	Study Groups Updates


	Shimon Broner



	10.
	Other Business
· Information on Intel Government Board of Advisor for October 2012 in Israel


	All

(Email from D. Gaudreault and PDF of GBoA Proposal)

	11.
	Summary and next meeting date

(Teleconference)
	Peter Bruce




附錄二、ICA 計畫委員會2012年第1次會議紀錄
ICA International Council for Information Technology in Government Administration
ICA Board and Programme Committee

Arbel Hall, the Inbal Hotel, Jerusalem, IL

Minutes of Meeting May 29, 30 2012
Attending:  Peter Bruce, Canada; Shimon Broner, Israel; Mui Ken Cheung, Singapore; Frank Leyman, Belgium; Howard Jyan, Taiwan; Sue Bateman, UK; Larry Caffrey, UK; Janet Pearce, Canada.

Regrets:  Martha Dorris, USA; Darlene Meskell, USA; Won-Seon Ko, Korea; Pierre Boucher, Canada; Seppo Kurkinen, Finland.

1. Welcome address by ICA Chair

Peter Bruce, Chair of ICA, called the meeting to order at 9 am and welcomed everyone to the meeting.

· Review of action items from London meeting and April conference call

Pending items:

· The Secretariat has created a CIO list, Frank Leyman requested that the list be verified and updated with email information he has provided.

ACTION – SECRETARIAT:  provide new CIO list as requested.

· Shimon Broner requires video to look into the feasibility of converting some of the 45th Conference videos into small vignettes or sound bytes to be posted to the ICA website.

ACTION – HOWARD:  will resend the 45th conference videos to Shimon.

· The Board is unsure of Martha Dorris’s progress with her action items from the London meeting.

ACTION – SECRETARIAT:  to contact Martha and find out the status of her progress on her action items.

· Frank will recheck with Gov2U on the LinkedIn account and on Google Plus

ACTION – FRANK:  to contact Gov2U re the ICA LinkedIn account, to keep posting new material; also to check into Google Plus.

· Peter reported on the status of Pierre Boucher’s action items, only one is outstanding.

ACTION – PIERRE:  to complete work in conjunction with Jan Timmermans, to set up two plenary days for the Study Group on SSL Certificates.

· Howard Jyan reported that he has been in contact with Thailand and they are interested in ICA.

ACTION – SECRETARIAT:  to send Thailand an invitation letter to the 46th conference.

· The Board is unsure of Won-Seon Ko’s progress with her action items from the London meeting.

ACTION – MUI KEN:  to contact Won-Seon and find out the status of her progress on her action items.

2. ICA Programme 2012, Jerusalem, Israel

Mui Ken Cheung and Shimon Broner reviewed the 46th Annual Conference Agenda.  See Appendix 1, 46th ICA Conference Agenda v9
Action Items, listed in order as they appear on the agenda, are:

ACTION – SECRETARIAT:  to send out lunch invitations to all the National Representatives and Deputy National Representatives for the Networking Lunch on Monday, October 22nd.

ACTION – ALL:  during the Networking Lunch on Monday, October 22nd, canvass the Council Members for new study group topics.

ACTION – SHIMON:  to send Mui Ken the CV and topic for the Opening Keynote speaker

ACTION – SHIMON & LARRY:  Larry is to confirm Stuart Wakefield, NZ, as a Facilitator for Breakout Session 1 on the topic of Cloud Computing; Shimon is to confirm a back-up facilitator for this topic.

ACTION – SECRETARIAT:  to add to the registration form, a choice that delegates must complete on which topic they will attend at Breakout Session 1:  ICA Study Group Topics.

ACTION – SHIMON:  to send Mui Ken the Tour title and description for the evening of Tuesday, October 23rd.

ACTION – MUI KEN:  to confirm a speaker from Estonia for Panel 3:  Big Data.

ACTION – SHIMON:  to confirm Roy Gelbard as a speaker for Panel 3:  Big Data.

ACTION – SHIMON:  to confirm site visit to Intel.

ACTION – FRANK:  to confirm Benjamin Bienfait as Chair for the Technology Vignettes.

ACTION – MUI KEN:  to confirm Won-Seon Ko as a speaker for the Technology Vignettes.

ACTION – HOWARD:  to confirm a speaker from Japan for the Technology Vignettes.

ACTION – SHIMON:  to confirm a speaker on Healthcare Apps for the Technology Vignettes.

ACTION – MARTHA:  to confirm Ann Steward as a facilitator for Breakout Session 2: e-Government Service Delivery.

ACTION – PIERRE / PETER:  to confirm a facilitator from Service Canada as a facilitator for Breakout Session 2: e-Government Service Delivery.

ACTION – FRANK:  to confirm a facilitator from the World Bank for Breakout Session 2: e-Government Service Delivery and to confirm Jean-Jacques Didisheim, as a back-up facilitator for Ann Steward.

ACTION – MUI KEN:  to confirm Seok Leng as back-up facilitator for Breakout Session 2: e-Government Service Delivery.

ACTION – FRANK, HOWARD, SUE:  to confirm the past Future Leaders (Benjamin, Dawn, Emma) as speakers for the Future Leaders Reports.

3. Treasurer and ICA Secretariat Reports

· Treasurer’s Report

· Larry gave the Treasurer’s Report, see Appendix 2, Treasurer’s Report.

· Secretariat Report

· Janet gave the Secretariat Report, see Appendix 3, Secretariat Report.

ACTION:  SECRETARIAT:  the secretariat email address, secretariat.it.org@gmail.com is not what the Board would like it to be.  The Board would like it to be secretariat@ica.it.org both for incoming and for outgoing mail.  Can it be changed by Gov2U and if not then what exactly is the restraint and what would be the cost to get it as we would like it?

4. Future Leaders Programme

· Review of candidate submissions for 2012 Future Leaders Programme

· A discussion ensued on the purpose of the Future Leaders Programme; with views ranging from the programme is to encourage new countries to join ICA to the programme is a useful tool to keep continuity of ICA member countries.  Consensus was reached with the setting of a target of having three Future Leaders per year, one from the host country, one from an emerging country and one from a member country, whenever possible.

· The decision was made to have Laura Simpson, Canada, Erik Jonker, The Netherlands, and a third Future Leader from Israel, to be confirmed by Shimon as this year’s Future Leaders.

ACTION – SHIMON:  to confirm a Future Leader candidate from Israel.

ACTION – PETER:  to send confirming emails to the selected Future Leaders congratulating them on their status and to send emails to the unsuccessful candidates inviting them to participate in an ICA Study Group.

· Report from Sue Bateman and Darlene Meskell regarding social network strategy with former Future Leaders

Sue reported that she and Howard have Emma and Dawn working together on research to create a proposal on the scope of the study.  Sue has tried to reach out to Phumeza, so far unsuccessfully; she plans to continue her attempts.  Sue has recommended a research on what is the aim and strategy of ICA for using social media.  The expected outcome of the study is a series of recommendations of the different tools that ICA might start using and weighing out the impact of those tools.

5. 2012 Elections

· Definition of democracy

A discussion ensued on the definition of democracy.  Points of view ranged from making changes to allow provinces and states to join ICA to leaving everything as they presently are to extending observer and associate status to states and provinces.

ACTION – PETER:  will do a rewrite and present it to the board for approval and recommend it be taken to council.

· Slate of officers

· All positions are elected excepting Past Chair, Strategic Advisor and Ambassador, if the latter is added.

· Peter is willing to become Past Chair.

· Frank is willing to become Strategic Advisor or Ambassador, depending on Martha’s intentions.

· Shimon is willing to have his name stand for the position of Chair.

· Howard is willing to have his name stand for the position of Vice Chair.

· Mui Ken is willing to continue as Vice Chair and Programme Chair.

· Larry is willing to continue as Treasurer.

· Pierre, Sue and Darlene are all willing to continue as Programme Committee Members.

ACTION – MARTHA, WON-SEON:  please confirm your intentions in regards to your positions for the next term on the ICA Board and Programme Committee.

ACTION – ALL:  there is a need to find somebody from Portugal to join the Programme Committee and a need to reach out for new candidates for the Programme Committee.

ACTION:  SECRETARIAT:  issue a call for names to stand for elected positions from all members.

· Confirmation of Frank McDonough as election official

Frank McDonough has agreed to act as Election Official and oversee the ICA Board and Programme Committee elections at Council in October.

6. Membership

· Moldova, Vietnam, Brazil

· Moldova has been advised they are accepted as members, pending affirmation at Council meeting on the first day of the Jerusalem Conference.

· Vietnam – Howard has met with them in Moscow and they are planning on attending in Israel and to become members this year.  Larry feels we should let them come again this year as observers and have them become members next year.

· Brazil has been contacted by Pierre and Peter has sent them a letter of invitation.

ACTION:  SECRETARIAT:  contact Stuart Wakefield, New Zealand for permission and then update his information to the website as New Zealand’s National Representative.

· Other countries to approach/invite to 46th conference

· Austria and Spain – Frank Leyman:  Frank reported that Christian Rupp is disinterested in ICA and suggests we try to find someone else from Austria who may be interested in ICA.  Larry received word from Hans Werner Ksica, who felt Austria would send payment in early spring, which has not been received.  Frank is unsure if Spain will come on board.

· Czech Republic – Howard’s contact has left his post; at this time no one knows anyone there.

· Egypt and Palestinian Delegates – Frank has been in contact and spoke with Shimon to see about getting permission for a delegate to come to the Conference.

· India – Martha Dorris:  Frank will be talking with Martha and he will advise her that he may be going there in July.

· Ireland – a courtesy invitation may be sent to Ireland, Larry can provide their contact information to the Secretariat.

· Mexico – Martha Dorris, Darlene Meskell, Pierre Boucher:  All have been talking to Mexico, no action at this point.

· Portugal – Frank is working on getting a membership from Portugal.

· Thailand – Howard suggest we invite them again this year as he feels they will come.

· Turkey – Sue has made an outreach gesture to Turkey.  She will send Frank their contact information.

ACTION – ALL:  follow-up as per intentions set as above.

7. ICA Conference – 2013 and beyond

· Portugal proposal for 2013

· Frank gave a PowerPoint presentation on proposed sites for the 47th Conference, in Lisbon, Portugal, see appendix 4, hotel proposals for Lisbon conference 2013.

· Consensus is that the Fontana Park Hotel is the most likely site.

· Frank and Larry are willing to take on the task of organizing the conference without hiring an events co-ordinating company.  In Portugal there is Anabela Pedroso, now working for Deloitte, on the ground.  Peter has offered the services of his assistant, who is Portuguese, to help out.  The Secretariat will be asked to take on some extra work to help in the organization of the conference.

· The conference dates will be October 1st to 4th, 2013.

· Larry has a nephew who organizes events and can provide a checklist for us.  Frank still has his checklist from the Belgium conference.

· Larry feels there may be the need for several trips to Lisbon for himself and the Secretariat throughout the year to further the conference organization.  He foresees the need to pay for two members of the Secretariat to attend the conference.

ACTION – FRANK, LARRY:  The 47th conference will be organized by Frank and Larry.

· Canada is on track to host in 2014.  The budget has been submitted; they are not approved at this time however it looks very promising. 

· London 2015 also looks very promising:  they have the budget covered and plan to bring their new CIO to Jerusalem to see the value of ICA.

8. Country reports

· Format and questions

· Agreed to push for an earlier request date for the country reports so they are received in time for James to write his summary and, in a perfect world, to release the report at the beginning of the conference.

· The Board would like to get the reports to James two months before the beginning of the conference and then give him the deadline of two weeks before conference for his report.

· Reports for each country’s own ministers or governments can be used as the basis with a page added that answers the three questions provided and may add anything else they would like to add to the report.

· The Board agreed that the country report deadline is to be the last week in August.

· Member countries should be made aware that they have the opportunity in plenary to update their report as well as to speak on any topic in plenary.

· Call for nominations to be sent out immediately after meeting.

ACTION – PETER AND SECRETARIAT:  Peter will work with the Secretariat on forming the questions and the letter to the national representatives and send it out within two weeks of this meeting.

ACTION – SECRETARIAT:  As soon as the reports are received, they are to be put up on the web.

9. Study Groups Updates

Shimon Broner and Sue Bateman reported on the study groups.  Shimon reported:

· Jan Timmermans updates Shimon at least once a month on the status of his study group.

· Presently, Jan is waiting for the first draft from his writer, which is expected within the week.  He has started connecting with country reps that wanted to take part in his study group.  He is in touch with Israel’s cyber security office.  All information will be shared with all the contacts.  There is also interest from universities and private business on this study group.

Sue reported on her study group, Governance, and its activity to date:

· She is working closely with Pierre on the study.  A paper was sent to everyone on this study group list.

· To begin with she wanted to scope the study and start research and reference.  She is looking for groups for case studies.

· The approach taken at first was to define what is the challenge for government around the world today, how does big government react to economic conditions yet drive growth and sustainability, plus the demands from citizens to keep and improve internet usage.  How do they provide accountability and transparency?  Also, within the political cycle, how are different priorities worked through?  They looked at different governance models that respond to citizen’s needs.

· Presently they are starting research on government structure and how ICT structure is evolving, the challenges, the approach to ICT investment and how they are managed, plus lessons learned.

· Originally they wanted input from five countries, Canada, the UK, the US, Japan and Taiwan.  They also wanted to reach out to ICA members, who are not so engaged, e.g. Taiwan to reach out to another country, Pierre to reach out to Brazil, Sue to reach out to Moldova, with the idea that the core group will populate the study and the other less involved countries can get involved in smaller ways.

ACTION – SUE:  send Shimon timeframes.  Consider sending out a questionnaire on this study group to member countries.

Shimon reported that the study group on ICT and Health has not taken off.  Peter suggested we embed it into the program to create interest.  Shimon will line up a speaker on this for the Technology Vignettes.

10. Other Business

· Information on Intel Government Board of Advisor for October 2012 in Israel

· While the board is cautious about partnering with business, they recognize that Intel does not sell directly and that a site visit is already on the Jerusalem conference agenda.

· Consensus on Intel setting up a Government Board of Advisors and meeting around the ICA scheduled agenda was to take a wait and see approach, while remaining in conversation with them.

ACTION – PETER:  will send a reply to Intel, recommending Sunday as the meeting date, requesting that the meeting be held in another hotel and requesting two ICA Board members would love the opportunity to meet members of Intel to discuss areas of sameness off site.

· Rebranding of ICA

· Various new nomenclatures for ICA were put forward, including “International CIO Association” and “International Council for e-government Administration.”

· Everyone felt there is a need for rebranding; Sue expressed that as a new person she had a hard time to find ICA’s website.

· Frank suggested that we put this topic with strategy plan and hire a public relations company for a new branding and communications plan.

ACTION – SECRETARIAT:  check into the availability of the URL “International CIO Association” and report back to the Board and Programme Committee.

· Strategic Plan

Peter reported on the progress to date of Item 5 of the Strategic Plan, Strategies and Goals for 2011-2020:

· Peter will contact a university student for further work on the strategic plan.

· “Improve communication among and between member companies and ...” – the idea is to have one country do a one hour webcast – facilitated by the Secretariat – it can be a different country each month – the invitation to participate can go out to the national and associate delegates.

· Shimon suggested that we try a few before conference and get feedback at the conference to see how it goes over.

· We can pick a topic, pick a time of day and send out notification to the national reps and deputies to view the webinar.  We can have Gov2U record it and post it to the member’s side of the website.

ACTION – PETER AND SUE:  Peter volunteered Shared Services Canada for a webcast – Sue will check on the availability of one on digital ID.

· Other suggestions included that ICA should try to be a speaker on all major continents at least once a year, they could use a PowerPoint of James’s summary of the country reports or of the conference as presentation material.

· Three or four times a year, Larry receives an email inviting ICA to attend a conference somewhere, Larry will forward these emails to the Chair for consideration.

· Mui Ken feels we may have the opportunity to contribute articles to magazines.

· Frank feels we should all do what is possible to enhance membership through face to face contact – everybody knows a colleague in another country who is not a member and to whom ICA can be promoted.

ACTION – PETER, PIERRE AND DARLENE:  contact and promote ICA to South America

ACTION – MUI KEN AND HOWARD:  contact and promote ICA to Asia.

ACTION – FRANK AND SUE:  contact and promote ICA to Europe.  Frank: contact the World Bank.

· Peter felt we could reach out to other jurisdictions, e.g.in Canada, to the provinces, and see if they can join as associate members.  Frank will contact World Bank.

· All countries can send a National representative, a deputy national representative, a speaker, and a plus one.  For the plus one we could invite someone from a region (e.g. a province or state).

· When sending out the conference reminder – we can encourage delegates to bring someone from a regional state or provincial government as one of their guests.

ACTION – PETER, LARRY AND SECRETARIAT:  Peter and Larry will advise the Secretariat on the countries that are no longer members of ICA and that need to be removed from the website.

· Other places to promote ICA mentioned are the United Nations; there have been speakers from the UN at conferences in the past.  The European Commission, we have a speaker at conference.  Both of these are not paying fees, the UN used to be an associate member and are no longer paying.  The OECD go hot and cold; the work we do is so similar that it would be nice to get one of their people in closer link with ICA, perhaps as a speaker at conference.

ACTION FRANK AND SUE:  Frank will call Barbara Ubaldi and invite her to conference - Sue could send the study group survey to them once the program is on the website and registration is open.

· We can look at either putting the Board and Programme Committee Meeting minutes on the member side of the webpage, or of putting highlights of the meetings up on the member side of the webpage.

ACTION – ALL:  set an agenda to conduct a paperless meeting in Portugal.

ACTION – SHIMON:  arrange to stream video of keynote speaker live to website during conference.

ACTION – SECRETARIAT:  arrange the upload of the live streaming video of the keynote speaker to the member side of the website.

ACTION – LARRY:  order the lapel pins with only the logo, removing the printing, for conference.

ACTION – ALL:  please get back to Mui Ken with program updates by June 8th.

ACTION – SECRETARIAT:  set up a conference call in the last week of August; explore the possibility of making it a video conference call.

ACTION – ALL:  Circulate each other’s Skype address – send to Secretariat and they will make a master list for distribution.

11. Summary and next meeting date

In closing the meeting, the Chair thanked everyone for their participation and congratulated them on the amount of material covered.  The meeting adjourned at 12:45 pm.
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TABLE OF ACTION ITEMS FROM THE ICA

SPRING MEETING, JERUSALEM, MAY 29-30, 2012

	LEAD
	ACTION
	EXPECTED COMPLETION DATE
	COMPLETED

	Board and Programme Committee
	consider standing for re-election in October
	ongoing
	 

	
	there is a need to find somebody from Portugal to join the Programme Committee and a need to reach out for new candidates for the Programme Committee
	ongoing
	

	
	send your Skype address to the Secretariat and they will make a master list for distribution
	Jun-15-12
	

	 
	during the Networking Lunch on Monday, October 22nd, canvass the Council Members for new study group topics
	Oct-22-12
	 

	 
	take to Council a request for procedural change, that the Chair’s term is for a minimum of two years and a maximum of three years with the support of Council and that there is a need to have members of upcoming conference countries on the Program Committee
	Oct-22-12
	 

	 
	set an agenda to conduct a paperless meeting in Portugal
	2013
	 

	Peter Bruce
	In conjunction with Pierre, to confirm a facilitator from Service Canada as a facilitator for Breakout Session 2: e-Government Service Delivery
	Jun-08-12
	 

	 
	to send confirming emails to the selected Future Leaders congratulating them on their status and to send emails to the unsuccessful candidates inviting them to participate in an ICA Study Group
	Jun-15-12
	 

	
	Peter will work with the Secretariat on forming the questions and the letter to the national representatives for the country reports and send it out within two weeks of this meeting
	Jun-15-12
	

	
	will send a reply to Intel, recommending Sunday as the meeting date, requesting that the meeting be held in another hotel and requesting two ICA Board members would love the opportunity to meet members of Intel to discuss areas of sameness off site
	Jun-15-12
	

	 
	Peter and Larry will advise the Secretariat on the countries that are no longer members of ICA and that need to be removed from the website
	Jun-15-12
	 

	
	will do a rewrite on the definition of democracy and associate membership and present it to the board for approval and recommend it be taken to council
	Aug-01-12
	

	
	Peter volunteered Shared Services Canada for a webcast to be broadcast before the 46th ICA Annual Conference
	Aug-01-12
	

	
	the 47th conference will be organized by Frank and Larry, with assistance from Peter’s Portuguese Assistant and the Secretariat
	ongoing
	

	
	contact and promote ICA to South America


	ongoing
	

	 
	in conjunction with the Secretariat, to send past Future Leaders a yearly letter asking them what they have been up to and what their present ties are with ICA
	ongoing
	 

	Shimon Broner
	to look into the feasibility of converting some of the 45th Conference videos into small vignettes or sound bytes to be posted to the ICA website
	Feb-24-12
	 

	 
	to send Mui Ken the CV and topic for the Opening Keynote speaker
	Jun-08-12
	 

	 
	to confirm a back-up facilitator for Breakout Session 1 on the topic of Cloud Computing
	Jun-08-12
	 

	 
	to send Mui Ken the Tour title and description for the evening of Tuesday, October 23rd
	Jun-08-12
	 

	 
	to confirm Roy Gelbard as a speaker for Panel 3:  Big Data
	Jun-08-12
	 

	 
	to confirm the site visit to Intel
	Jun-08-12
	 

	 
	to confirm a speaker on Healthcare Apps for the Technology Vignettes
	Jun-08-12
	 

	 
	to confirm a Future Leader candidate from Israel
	Jun-08-12
	 

	
	arrange to stream video of keynote speaker live to website during the conference
	Aug-01-12
	

	Mui Ken Cheung
	to contact Won-Seon on the status of her London action items
	Jun-08-12
	 

	
	to confirm a speaker from Estonia for Panel 3:  Big Data
	Jun-08-12
	

	
	to confirm Won-Seon Ko as a speaker for the Technology Vignettes
	Jun-08-12
	

	
	to confirm Seok Leng as back-up facilitator for Breakout Session 2: e-Government Service Delivery
	Jun-08-12
	

	
	contact and promote ICA to Asia
	ongoing
	

	
	to facilitate the updates to the 46th ICA Annual Conference Agenda and to keep the Board and Programme Committee apprised of these updates
	ongoing
	

	Martha Dorris
	to send information and suggested names for a leader, to Shimon for a possible study group on open data
	open
	

	
	in conjunction with Sue Bateman, to contact this and last year’s Future Leaders and ask them to write a social media strategy, making recommendations and guidelines for ICA
	Feb-24-12
	

	
	to confirm Ann Steward as a facilitator for Breakout Session 2: e-Government Service Delivery
	Jun-08-12
	

	
	please confirm your intentions in regards to your positions for the next term on the ICA Board and Programme Committee
	Jun-15-12
	

	
	in conjunction with Pierre Boucher and Darlene Meskell, to contact Mexico regarding membership in ICA
	ongoing
	

	
	to contact India regarding membership in ICA – Frank may be going to India in the near future
	ongoing
	

	Frank Leyman
	to confirm Benjamin Bienfait as Chair for the Technology Vignettes
	Jun-08-12
	

	
	to confirm a facilitator from the World Bank for Breakout Session 2: e-Government Service Delivery and to confirm Jean-Jacques Didisheim, as a back-up facilitator for Ann Steward
	Jun-08-12
	

	
	to confirm the past Future Leaders (Benjamin) as speakers for the Future Leaders Reports
	Jun-08-12
	

	
	to contact Gov2U about setting up a LinkedIn ICA account and to feed it on behalf of ICA
	Jun-15-12
	

	
	to look into Google Plus
	Jun-15-12
	

	
	invite Barbara Ubaldi to conference once registration and programme are on the website
	Jun-15-12
	

	
	to continue attempts to have Austria and Spain join ICA
	ongoing
	

	
	To continue attempts to have Egypt and Palestine attend the 46th Annual ICA Conference
	ongoing
	

	
	contact and promote ICA to Europe
	ongoing
	

	
	The 47th conference will be organized by Frank and Larry
	ongoing
	

	Howard Jyan
	to confirm a speaker from Japan for the Technology Vignettes
	Jun-08-12
	

	
	to confirm the past Future Leaders (Dawn) as speakers for the Future Leaders Reports
	Jun-08-12
	

	
	to resend the 45th annual ICA conference videos to Shimon
	Jun-15-12
	

	
	to send Thailand’s contact information to the Secretariat who will send out a letter of invitation to the Jerusalem conference
	Jun-15-12
	

	
	contact and promote ICA to Asia
	ongoing
	

	Darlene Meskell
	in conjunction with Pierre Boucher and Martha Dorris, to contact Mexico regarding membership in ICA
	ongoing
	 

	 
	contact and promote ICA to South America


	ongoing
	 

	Pierre Boucher
	to confirm a facilitator from Service Canada as a facilitator for Breakout Session 2: e-Government Service Delivery
	Jun-08-12
	

	
	in conjunction with Jan Timmermans, to set up two plenary days for the Study Group
	Jun-15-12
	

	
	in conjunction with Martha Dorris and Darlene Meskell, to contact Mexico regarding membership in ICA
	ongoing
	

	
	in conjunction with Sue Bateman, to contact Brazil regarding membership in ICA
	ongoing
	

	
	contact and promote ICA to South America
	ongoing
	

	Won-Seon Ko
	to confirm yourself a s speaker of Technology Vignettes, covering 'Mobile Service,' at Conference on Thu Oct 25, 2012
	Jun-15-12
	 

	 
	please confirm your intentions in regards to your positions for the next term on the ICA Board and Programme Committee
	Jun-15-12
	 

	Sue Bateman
	to confirm the past Future Leaders (Emma) as speakers for the Future Leaders Reports
	Jun-08-12
	

	
	send Frank the contact information for Turkey
	Jun-15-12
	

	
	send Shimon timeframes for the study group.  Consider sending out a questionnaire on this study group to member countries
	Jun-15-12
	

	
	Sue will check on the availability of a webcast on digital ID, to be set up before the 46th ICA Annual Conference
	Aug-01-12
	

	
	in conjunction with Martha Dorris, to contact this and last year’s Future Leaders and ask them to write a social media strategy, making recommendations and guidelines for ICA
	ongoing
	

	
	in conjunction with Pierre Boucher, to contact Brazil regarding membership in ICA
	ongoing
	

	
	contact and promote ICA to Europe
	ongoing
	

	
	send the study group survey to Barbara Ubaldi once the program is on the website and registration is open
	Jun-15-12
	 

	Larry Caffrey
	to confirm Stuart Wakefield, NZ, as a Facilitator for Breakout Session 1 on the topic of Cloud Computing
	Jun-08-12
	 

	 
	send the contact information for Ireland to the Secretariat so they can issue an invitation letter to attend the 46th Annual ICA Conference
	Jun-15-12
	 

	 
	order lapel pins, for the 46th conference, featuring the conference logo
	Jun-15-12
	 

	
	Peter and Larry will advise the Secretariat on the countries that are no longer members of ICA and that need to be removed from the website 
	Jun-15-12
	

	
	The 47th conference will be organized by Frank and Larry
	ongoing
	

	Secretariat
	Contact Martha Dorris on the status of her action items from the London meeting
	Jun-08-12
	 

	
	to add to the registration form, a choice that delegates must complete on which topic they will attend at Breakout Session 1:  ICA Study Group Topics
	Jun-08-12
	

	
	contact Stuart Wakefield, New Zealand for permission and then update his information to the website as New Zealand’s National Representative
	Jun-08-12
	

	
	check into the availability of the URL “International CIO Association” and report back to the Board and Programme Committee
	Jun-08-12
	

	
	set up a conference call in the last week of August; explore the possibility of making it a video conference call.
	Jun-08-12
	

	 
	provide new CIO list with Frank’s updates as requested
	Jun-15-12
	 

	 
	the secretariat email address, secretariat.it.org@gmail.com is not what the Board would like it to be.  The Board would like it to be secretariat@ica.it.org both for incoming and for outgoing mail.  Can it be changed by Gov2U and if not then what exactly is the restraint and what would be the cost to get it as we would like it?
	Jun-15-12
	 

	 
	issue a call for names to stand for elected positions from all members
	Jun-15-12
	 

	 
	Peter will work with the Secretariat on forming the questions and the letter to the national representatives and send it out within two weeks of this meeting
	Jun-15-12
	 

	
	Peter and Larry will advise the Secretariat on the countries that are no longer members of ICA and that need to be removed from the website
	Jun-15-12
	

	
	Circulate each other’s Skype address – send to Secretariat and they will make a master list for distribution of Skype addresses
	Jun-15-12
	

	
	Send Thailand an invitation letter to the 46th Annual ICA Conference
	Jun-29-12
	

	 
	to send out lunch invitations to all the National Representatives and Deputy National Representatives for the Networking Lunch on Monday, October 22nd
	Jun-29-12
	 

	
	arrange the upload of the live streaming video of the keynote speaker to the member side of the website
	Aug-01-12
	

	
	As soon as the country reports are received, they are to be put up on the web
	ongoing
	


附錄三、ICA 2012年年會議程草案

International Council for IT in Government Administration (ICA)

46th Annual Conference

22-25 October 2012, Jerusalem, Israel
Agenda

ICA Governing Board, Programme Committee & Council Meetings

	Monday, 22 October 2012

	9.00-12.00
	Meeting of ICA Governing Board and Programme Committee

Chair: Peter Bruce, Chairman, ICA


	12.00-14.00
	LUNCH & NETWORKING (lunch provided)
Governing Board, Programme Committee & Council Members



	14.00-16.30
	ICA 46th Annual Council Meeting

Chair: Peter Bruce, Chairman, ICA

Attendees: Governing Board, Programme Committee, National Representatives and Deputy National Representatives only (no substitutes)



	16.30-17.00
	Election of Board & Program Committee Members

Chair: Frank McDonough, Life Member, ICA
Attendees: Governing Board, Programme Committee, National Representatives and Deputy National Representatives only (no substitutes)



	17.00-18.00
	Welcome and Orientation for New Attendees

Chair: Martha Dorris, Strategic Adviser, ICA and Larry Caffrey, Treasurer, ICA



	18.00
	ADJOURN

	19:00
	Welcome Reception: Inbal Hotel
Host:

Mr. Shalom Simhon, Minister of Industry, Trade and Labor, Israel 




	46th ICA Conference Programme

Connected Society – Bridging the Gap

Around the world, people are increasingly relating to each other and to their jobs, classrooms, banks, shopping, and even parking meters using smartphones, tablets and other devices.  We now have “smart” cars, kitchen appliances, furniture, and clothing. The commercial world is expanding the realm of the possible using Information and Communications Technology.  How does government fit into this increasingly connected society? This conference will explore the ways governments around the world are using technology to serve citizens in the ways they have come to expect, while addressing government's unique responsibility to protect our rights and ensure our security.



	Tuesday, 23 Oct 2012

	09.00-09.10


	Conference Opening

ICA Chair: Peter Bruce, Chairman, ICA



	09.10-09.30


	Welcome Address by Dr. Yuval Steinitz, Minister of Finance, Israel

	09.30-10.10

	Opening Keynote: “Smarting Government: From IT Doers to IT Leaders”

IT is moving from back office to the front office. In many settings -- including Government and public services -- the organization depends more and more on IT based processes. In this talk, Prof. Sivan will cover 10 critical lessons that turn IT doers to IT Leaders. Examples include: What are the skills, and mental models needed for the Government CIO, what are the governance models that match long term prosperity, and what does research tells us about short term vs. long term IT based innovation.

Chair: Peter Bruce, Chairman, ICA

Keynote Speaker: Yesha Sivan, Head of Information Systems Program, School of Management & Economy, Tel-Aviv-Yaffo Academic College, Israel


	10.10-11.00
	GROUP PHOTO & BREAK 



	11.00-12.15

	Panel 1: Connected Society – Bridging the Gap 

In this session, the panelists will provide insights into the challenges and opportunities presented to Governments by the evolution of a Connected Society powered by ICT. 
Chair: Nachman Oron, Executive Strategic Consultant, Government of  Israel 

Speakers:

1. Carmela Avner, Government CIO, Israel 

2. Andy Nelson, Government CIO, UK 
3. James Kang, Government CIO, Singapore
4. ??, OECD <TBC - Frank>



	12.15 -13.30


	LUNCH & NETWORKING (lunch provided)
Chair: Frank Leyman, Manager International Relations, Fedict, Belgium
[Frank will give instructions for lunch discussion before lunch.]
Lunch Discussion: Managing Vendor Relations
Delegates will discuss over lunch how to optimize government relationships with IT suppliers e.g. can governments come together to negotiate better prices with big IT companies.



	13.30 – 14.00


	ICA Study Groups Update
Chair: Shimon Broner, Senior CIO, Ministry of Industry, Trade & Labor, Israel
Speakers: Study Group Leaders



	14.00-16.00


	Breakout Session 1: ICA Study Group Topics

There will be three breakout groups, one on each of the following topics:

1) Governance
2) Security, Identity, Privacy, eID
3) Cloud Computing

a) Chair: Pierre Boucher, Deputy CIO, Canada

Facilitators:

1. 
Governance


Sue Bateman, Senior Adviser International Relations, IT Reform, Cabinet Office, UK
2. 
Security, Identity, Privacy, eID


Jan Timmermans, Policy Coordinator, Ministry of the Interior and Kingdom Relations, Netherlands
3. 
Cloud Computing


Iurie Turcanu, Chief Technology Officer, e-Government Center, Moldova
[Coffee break will be served during Breakout session]


	16.00- 16.15
	Managing Vendor Relations - Report Back

Chair: Frank Leyman, Manager International Relations, Fedict, Belgium



	16.15-17.15

	Country Reports & Open Discussion 1
Chair: Larry Caffrey, Treasurer, ICA


	17.15
	ADJOURN

FREE EVENING
Optional Tour – <Tour name and description><TBC – Shimon>



	Wednesday, 24 October 2012

	09.00-09.30


	Breakout Session Report Back 1

Chair: Pierre Boucher, Deputy CIO, Canada

	09.30-10.30


	 Panel 2: Social Media
This session will discuss the governance issues faced by governments with the increasingly pervasive use of social media for social, political and business purposes.  These issues include:
· Threat of Social Media (e.g. Facebook and Twitter) to IT Security and Government 

· Monitoring the use of social media by citizens

· Legal issues of social media

· Negotiating terms of use with social media service providers (e.g. Facebook) 
· Who owns the information in social media websites  e.g. who owns Google’s picture of my house?

· Social Media and democracy
Chair:
Howard Jyan, Deputy Director, Department of Information Management Research, Development & Evaluation Commission, Executive Yuan, Taiwan
Speakers: 
1. Dave Broster, Head of Information Society Unit, European Commission
2.
Zhou-Peng Liao, Assistant Professor, Dept. of Public Administration, National Open University, Taiwan

3. 
Magnus Enzell, Senior Adviser, Department for ICT Policy, Ministry of Enterprise, Sweden



	10.30-11.00


	BREAK 

	11.00-12.00

	Panel 3: Big Data
This session will discuss how governments are managing the Big Data phenomenon created by the spike in the growth of both structured and unstructured data; and how they are unlocking new sources of economic value from the vast amount of data now available, through technologies such as analytics and initiatives such as Open Data.
Chair: 
Darlene Meskell, Director, GSA Global Government Innovation Networks, USA <TBC – Mui Ken>
Speakers:

1. 
Stela Mocan, Executive Director, E-Government Centre, Moldova

2. 
Amos Tan, Deputy Director, Government ICT Strategy & Performance Management, Infocomm Development Authority, Singapore
3.
Margus Magi, International Marketing Specialist
Centre of Registers and Information Systems, Ministry of Justice, Estonia 
[Backup: Roy Gelbard, Bar-Ilan University, Israel <TBC - Shimon> Kristian Kloeckl <Howard>] 

	12.00-13.00


	Country Reports & Open Discussion 2 

Chair: Larry Caffrey, Treasurer, ICA


	13:00 – 14.00
	Lunch

	14.00-18.00


	Site Visit to Intel - Research and manufacturing <TBC>
<Intel sharing on Conference topics.>
Leader: Shimon Broner, Senior CIO, Ministry of Industry, Trade & Labor, Israel


	18.00-19.00
	ADJOURN

(Buses will leave at 7.15pm from the Hotel Lobby)



	19.30
	Israel Evening: Jerusalem’s Citadel & Eucalyptus Restaurant

Host: Mr. Doron Choen, Director General, Ministry of Finance, Israel 



	Thursday, 25 October 2012

	09.00-10.00


	Technology Vignettes (Live Demos)

The purpose of this session is to showcase the experimentation and deployment of innovative and emerging technologies in Government. We aim to stir the imagination of the audience by showing some exciting usage scenarios of leading edge technologies, or even technologies still in research labs today.
Chair: Benjamin Bienfait, Attaché, Ministry of Economy, Belgium 

Speakers:
1. “eID in Canada”

Pierre Boucher, Deputy CIO, Canada
2. “Innovative Technology in Service Delivery”

Darlene Meskell, Director, GSA Global Government Innovation Networks, USA
3. “??”
Won-Seon Ko, South Korea <TBC – Howard>
4. ??, Japan <Howard getting details>
[Backup: Heathcare App <TBC – Shimon>; EU Interoperability <Frank>; City Innovations <Mui Ken>]


	10.00-12.00


	Breakout Session 2: e-Government Service Delivery
The three breakout groups will discuss: 
· Future of portals / self-service delivery

· Technology innovations driving service delivery

· Value and measurement of e-Government service delivery

Chair: Martha Dorris, Deputy Associate Administrator, GSA Office of Citizen Services and Innovative Technologies, USA

Facilitators:
1.
[1. Jean-Jacques Didisheim, Switzerland <TBC – Frank>; 3. Costas <TBC – Frank>; 4. South Africa CIO <TBC – Kathy>]
2. 
Service Canada, Canada <TBC – Pierre / Peter> - no problem

3. 
Samia Smelham, ??, World Bank <TBC – Frank waiting for confirmation>

[Note: Coffee break to be taken during discussion.]


	12.00-13.30

	LUNCH & NETWORKING (Lunch Provided)


	13.30 – 14.00


	Breakout Session Report Back 2 

Chair: Martha Dorris, Deputy Associate Administrator, GSA Office of Citizen Services and Innovative Technologies, USA



	14.00-15.00

	Debate: Mobility and BYOD will Dominate the Government Workspace of the Future
With mobility becoming so endemic that BYOD (Bring Your Own Device) is becoming the norm, the debaters will argue the case for and against this “Consumerisation of IT” phenomenon in government work space. 
Chair: Pierre Boucher, Deputy CIO, Canada 
Debate:

1. 
Des Vincent, ??, UK <Larry to provide designation>

2. 
Dave McClure,  Associate Administrator, GSA Office of Citizen Services and Innovative Technologies, USA 


	15.00-15.30


	Country Reports & Open Discussion 3
Chair: Larry Caffrey, Treasurer, ICA


	15.30-15.45

	BREAK

	15.45-16.30

	Future Leaders’ Reports
Chair: Peter Bruce, Chairman, ICA
Speakers:

Future Leaders

Past Year Future Leaders – Dawn, Emma, Benjamin [TBC – Howard, Sue, Frank]


	16.30-16.50


	Conference Summary

Rapporteur: James Mackison, ICA Contributing Consultant, USA 


	16.50-17.15


	Looking ahead to 47th ICA Conference in Lisbon, Portugal – Frank Leyman and Larry Caffrey


	17.15-17.30


	Conference Closing – Peter Bruce, Chairman, ICA


	17.30-18.30
	ADJOURN

(Buses will leave at 7.00pm from the Hotel)



	19.30
	ICA Gala Dinner – Mercaz Shimshon-Beit Shmuel
Host: Mr. Michael Eitan, Minister of Improvement of Government Services, Israel

ICA Awards Ceremony (Shimon)
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