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| R
Attorney General's Office

2.5 ~ AHTAISCRESR

Department for Business * Innovation and Skills

3D
Chancellor of the Exchequer

4. TAREIRREH
Department for Work and Pensions

5Ll K T BURFED

Department for Communities and Local Government

6.3k ~ B -~ SRS E Y
Department for Culture > Olympics * Media and Sport

7.5 EB
Ministry of Defence

8.EEH

Department for Education

N A= 0.8 > B MENEEKE
Cabinet Office Department for Environment * Food and Rural Affairs

10.9 M BRI 5 S

Foreign and Commonwealth Office

IIMEZEE
Forestry Commission

12484 5
Department of Health

13. B
Home Office

14. 57450

Ministry of Justice

1555215 BoR e 4a 55
Revenue and Customs

16. 78 fi ]
Department for Transport

17, R S e AL

Department for International Development

18.BEV R B SR (BB
Department of Energy and Climate Change

19 L E A =
Northern Ireland Office

20 GRS BRI AN E
Scotland Office

21 AN =
Wales Office

11~ BB A G R P TAH R A A [
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288 B B RAE R (Economic and Domestic Affairs Secretariat) : %t
BUNHIEBERITHE - M4 - BIEHE - Si&&ZEEE EREET R

35K/ NGH (Strategy Unit) - fh BIAEERY /N 28 K 2% 50 F Tt i 1 B A R 1R
CHARE R T BT R -
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ERBER

( Corporate
Services Group )

BERAEERR

=25 IR/
( Efficiency ( National
and Reform Security )

Group )

ﬁféjﬁ%fﬁ . . E‘h’:‘}‘H‘EﬁiﬁR%
Cabinet Office MR
ME N ( ) BiEE

(European and
Global Issues
Secretariat)

( Political and
Constitutional
Reform )

o BB
RE/NE (Economic and
(Strategy Unit) Domestic
Affairs

Secretariat)

12 ~ R PRI A 2= B P 2R R E

1FEARTSEB (Corporate Services Group » f&fl CSG) 4 2009 4 4
A 1 HBRIERE R A = e AR SaSEE bin o 2 E R - £ H
ARt —EREN ARG & - BRI A =R A P TE e S S
RINH - ERBEZRTIEEE - SR ZE S H (Financial and Estate
Management) ~ A JJEJH(Human Resources)FIAIs A= S & (Knowledge

and Information Management) ° (Z£E] 13 B E B R E)
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A B BT
(Knowledge
and
Information
Management

AHER
(Human
Resources)

SEFIHEE
ZH(Financial and
Estate
Management)

13 ~ WA E T ae b B RS B E TS B &
(—) £ RlFIHY ZE S P (Financial and Estate Management) * feft B0 & E0H1 =

MEE TS - MBS E G A HAR - W HEOREBUN TR m SRS H A
(=) AJ7& V5 Human Resources) * #2855 S FFIEF IR T.0)  FRBESIH
BERISEEAN LB & S G R AR - A S SrE B EE
WA TERETRS - DIFEEFREREK -
(=) HIFkF1E EEHE (Knowledge and Information Management) * & BRIEUF 230
GRS Z MERBUE R - (R S B8R R R F A M
TE 0 WA FH4C#% 2 (Public Records Act) N R4EEE K N A = 2 (S
=

DRI /NGH A 2002 4F 6 HEEAT Gff T EREY " XA INE |

( Performance and Innovation Unit> PIU )~" Fif#ES#E /N4H ( Forward Strategy

Unit » FSU) PAK: T EHEEERIFZEHC | (Centre for Management and Policy

Studies > CMPS ) HYBERITFEES (Policy Studies Directorate ) » EEHEE
FHEAEUA P IRVERS ~ (Han ~ SRS EE T S RIABCRAAE -
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AR TRES
/&

(Performance

and Innovation

SELA]

(Centre for
Management
and Policy
Studies)

TREG/ NG
(Strategy Unit)
14 ~ N ZE T e RIS NHAH R R [
"RMS/INH ) Y TR RL S SREEFERZ (Strategy Audit) ~ FEHHERAISR

% (Digital Strategy ) ~ SRE§A7FHE5 [ (Strategy Survival Guide ) ~ f2H#EHH
i EHEHEETE (Top Management Programme ) ~ B FME A4 (Strategy
Network ) SRS Z478 ( Strategy Forum ) e

EESNATEIA e e S TR A ISR - BT YIS/ MR R
BB s £ B A YL AR DR AR S
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BUEES

{ Better Regulation)

T EHREREREEFIER VAL EITTE

Fiig -

e

{ Deliveryand
Reform )

FEERRREIINEALRB LA SR

FHIFEK -

SHEHIEBNERE
[ Office of Public
Services Reform, OPSR)

FEHRGREATHNEAHRBELUEITEHE

FHIFEK -

BRI

{ Prime Minister's
elivery Unit, PMDU )

FEHEREREHEEELNEIALRS

HEHZEE -

BT
{ Performance
Partnerships )

EIRLH ISR

ER HERERT S g E T ER IR

DEBHSRENE A EEEE -

(PublicService

wWHEANEE
{ Modernising
beople Management )

standard)

*EHIELERE (Civil Service) BYATIER

EHELIRF AR

EEER

{ Charter Mark )

(B REEE AR TEHIIEE -

B
{ Quality Networks )

HTBUF AR EESTIN | EBRH LTS - &M

DTEREER - TULHEEEGR - BB IRGRLREGELE
RIEIRERVAES] -

BBEEA
{ Agenciesand
PublicBodies )

B BN E NBTRGRAES [ BECRE R EE -

BUEEHIETRE

{ Better Regulation
Task Force, BRTF )

HEBIHE - S EEREUFEFRIEEMITE

BRERE -

15 ~ FEENFER A = S/ NE R S T B B N SR At

Horp > BEEHEE MBI E G T ST ) o SR 1R R

WEI4EE (Cabinet Secretary > the Head of the Civil Service ) Bl& &1y

TERERN%E " &% I+ (Performance Partnership Agreement) |
AP BRI SR Y SR U7 1) DA SRR Y 70 » WA EZAE 1 Az
YAV EZEE S (Key priority outcomes to be achieved ) ; 2 ~ %Rk is Lhpk SEFT
FLEREVAYTTE) (Actions to be taken to achieve the outcomes ) 3 ~ F LAHI

RIS YRR 4R (Key performance indicators against which success
will be judged ) : 4 ~ N = B0 B AT (LY S2 88 B kR ( Support and
challenge to be provided by the centre of Government ) © & ER & (I 4557 17

fpak VTSI W R Mt E R - R T BEPN 2 NI A =R 45

23




25t JJE% (Performance Partnerships team ) ; EEEUA R HoAf B A1 7145 -
i " S T EIR ) B TAERI 2 el S e e H i S tipe - 10 H.
RS A g PITICRER T ERERMEE R - NI - et B B P T
WA BRI E R EH G 3 A SR S B g SR E
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* SRR

AR AT AR MEEFT Ry 52 ik %5 B B ( Corporate Services
Group » f&if# CSG) - SETT i AHRBHRREIE SO AT R, > SRR
af B E - EGRIR AR - [NIL > AT ERTERS -
TREURNER] o 2R A REROUE B SR

FEER 2010 EREER A B A PAI A 2 R B T U S0 A IR
L ATFFE AR A =AU R IR E AR B EIR (CSG) > CSG 124
REHEHY AT - TR BT SHPIRE EER et R T - &
MBSV AR EE AR > EEAK TG HEAYE & Anna Brostromer &
R TR R BN A E SRR S

Anna FoRSEBBUR I R [FIHY 7 7A A 4880 T H AlEEZ E A
BEHGHFTE  BUF (R BN LA R E AR R E S
B EBEAHEBEE AR - B RS AR BTV ERE A EE - 1L
R AT EREE R AR 1 R B R A B8R S S0 RE > WA
FERGERAFRMEN  LURRARRR » BN ARSIEREH > 95
DERL 20 HATLARIRE - HZKBURFHSEEEIE FUE e AR Z &ER > BR
AT ~ ETE ~ SRR A S A mT AR - A eI
FyifEEE - ABVHEEEMYE - 78 - BT #E ~ ERCCH -
ARoR(E B M R H SO Z 46 - EBUFHY S &R A RE 7T
FORAVHE U -

SR HIEREE G =UE TS - B EE T E IRy = 8 &&
TEBCHE ~ BB ~ StEtEE) o BBk B R S El P e
MWEREEN R - HEHUAFEE(EEE T - FEFHHEEE
FETIHP TR R - BRGGETIeE - =280 - e
BB AR S M E R E > it & AR et > il
FELE P E 2 AR ER S B S ARG 20T -

£


http://zh.wikipedia.org/wiki/%E5%A4%A7%E8%A1%9B%C2%B7%E5%8D%A1%E9%BA%A5%E9%9A%86

FEEBERIES 7 - BRI TG GRS — A Bsar Ry - B
PYEARER T AEANILAREAL » 12 Anna 305K EIB A SEBS X & 57 BrET
fli » BRI ARBE(EER - AR R REHEN TS E
Anna $E(ETEAFF ORIV » N R iths8 Ry RSN BUF RV EI &2 —He
MEEEYIE] > I RSN TR BIFH A BFEAZIREIR - FilRE
AR EGR A RS > A B IR R R AR T SR BUR RS -
st L EFREBAIT 1 /NRFEERIR S 58 RPRE i i B BURF R 2 T
A R E G MR BUE M E & E R R R R
FEHENEIHE R B E T 2 UGRR GIEAE - 5990 > Anna tHR0R > i
B sHE BB R L > RETEEE KR IFR - FTILURE B A
HIRE > R EREHEERER AR SEN > BesHbESE RB S E s
REAH » A ROLBEE] - BB AR AE e & B R LE AT
STV EIE R R SCE IR L - R A RIEY - SEE R AR
AR BT -

ZINARERURE 2 A IENME - Anna ERIREITERA AN E AL HIE
Sh - INEE T AL R S B G A ERERZ SR e R L e - TS
ZaPE e ft 2 BEEmiras HE IRPALHIRE o FEIER oL Ll 5 5 HE
& BoR FeE T o (BRI T 2 BTIRE - PORBUNETE — B
» O RIFRIBAT » AR TR D BCII DVESE - BIAIS e
» S BT 4 T AV IRBR &R 2/ DA RE D RE

55 Anna BFREEHS TERREGRINMTHIEL » AIEERHERY
ZIMRAMEE R T IM: - I ERFESRBUFISEE B R > ATLUE
BRIMYA MR ZER] -

FRIEZSL > Anna R (M — 3R EIR AR AR A =B HVE R
W A =R R A EE A EAE T - SREUH &Y E
2012-2015 WFEMF A =GR HARL T

£0

bl



(—) fEEBUFEFRVRCEREREE « AHCEEENEHEEE » BTBUFL
P IREMEECER o B IRE ARG §2 - (EBHE S AR
T IR BORF RS -

(=) I AFEPTEREWE © BEE AN - BAREE E R
G SFIE - (eE AR E AR -

(=) B BUBHIRIARIRE « B2 DTSR T8 5y S5 P s Th SR B YIRS -
IeHIE 0 EE T o i ] B B R ORI

(P9 AR 2 B - R T K sdiit L 58 IR AR

(7o) (et it AlG—(EE BT - B EBARERR s TRt -

2012 FBSH R UE N A EHS R R A B ARV EE K3
J o SHARE T I AR EHES - ISR E T R A =4S
s R o B SRR -
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B~ AEIE S ER

ATAETEB 2275 G HERA £ 2R A A B E B RS R BRI b 1%
ElEFG TS 5 (Lasociété franGaise de I’ évaluation» S F E ) - fEFER RS -
4 h G RETER LRI ~ SHARZEME ~ BREZES LIS E B BURF R A L EOR
Al Z BHREFEERIASN - SRR SRS R ST & Rk
BBUFHRAESEE - 1SR — 0 I - 55— 07 » JEBITHE M B EE
e (Ministere du Bugdet, des Comptespublics, de la Fonction publique et de la
Réforme de I’ Etat) Z/AFEBEREHEE (La mission d” évaluation des politiques
publiques ) BEfEABLEHEE T & - E/REIAHREE R ERHIESS > SEIE
TE PRI R B A S AL AR R (Tt 3 - 2R [FE R R AR
JFARES M0 (Centre d’ analyse stratégique ) RUFASHEIIE A Z1& - 4GHIEEE
B IR RIS S R AR AT - BEGT = - g R % - SERMEDHIEA] -

Lhie R B R RA T ER (it > 08 K B R IR AR IA O T
— ~ DNEEEEREHERVER

HEIRSE ~ FEBZFAE 1960 QRIS B AN HBORAIRHS T
B BEAE > AEBERARHE IR 2 M 7 H G E] - B L0k
(BB Il A 2 e L — B RS BORE P (R0

ELF] 1980 FARE - A BIBUN R A AR MRS A (F S 4 AU
T E R 2 — « HAT » IER] - ALBERIVEHE RS 2 BN
B R - BIANFESTEIB RS 47 (R 2 HUE - TR BRI & Bl & k.
BUNSEMBUEHEE ~ (G ta M BUERTHETT DU A SR ERAYEH -
I AT BRI E A G 8 T e Pl - JEB TP I TR R A
Hi e 2/ DA — BB AR EOR 2 SPAE(ESE B0 EED (Ministere
de I'Intérieur ) (I4EFLEE R (Secrétariat general) ¥iFFE A FER  THEN 15

FoLEES (Ministere du Bugdet, des Comptespublics, de la Fonction publique et
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de la Réforme de I' Etat) HYAFEEUHEF(EE (La mission d” évaluation des
politiques publiques ) ; 1T B B /X B 48 2 (La Direction générale de
" administration et de la fonction publiaue)Z¥F4 et EE1%F} (Bureau des
statistiqueq, des 6tudes et de I' évaluation) #E{TARKECRAVEAZ 5 AT
2% 2 5 2 & {F 9 0 (Centre de coopération internationale en recherche
agronomique pour le développement, Cirad)fy A JJ & JFREERE LR Direction
des ressources humaines ) » SR G RUH 8T Z BORETEREHE (14
TSR BB AN B A T34 ) > 28 DATHE S T T B S HE A
SHAERN TR HERRAER 77 > OTBUR S BB T 2 S Z s 2 B A
HEMH - A BT E —EsHEHE - B AIREBEERTEE - A
TIE A SRR -

S AU A AL T BUARE A TS A e iy A R BUOREH
BN " Bl R EFEZE B ) (le comité national d' évaluation » f&fl CNE) F 2
HEFERTE ~ b - BREEMIEL S FRE R " BRI ZRE S

( National Committee for Research Assessment, CNER ) T2l R} e Al
SRR AL § A B A RS B8 (IGF) Rl s E Pt RaN B ik
EZERHEAE - EREBEERERE - FatoGrh - DUREAFEIIL
Z e R ERE -

R AR RE Y@ AR B AL 2 5L - NS TR SEZ
eh4s RIEERE LT B EEBEAE 2011 4 & JORHES 7 BIOMBI R B T3k
SEPCRAVETE TAFZest s RIS ETT ¢ A EL o #th 5 BUR DA (e
[N By T B TR 5

BHEAN SR EHE S R AR Z R TR HARE AR ARG B
s B RS ERAEITRE BT - R ER I & (Rl (R i A E B
ERHFERZE S GREHPTEIT RSN Z R ATH R ZE - BIIEFRAE R
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SRR TS AR EFSE » ESh > ST 1R Z B A BT S AH
HEEBHURE - SHERART KA ESS TR ey HAME -
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MBS R R
TEEBUR KRR 2/ 038 — (E S E TS R B AL - AR E i
AR T 5 B 2 B S R -
(—) JEBIFHET7E (La société francaise de 1 évaluation > S F E )
1~ BOTSR FERR A

EBEHE R B 1999 £ 6 HEEE(Marseille ) BATIZ 54T 13 5
HROTHZR B E 2SRRI SR L R NS - RVETIRAY(E
> St R SR p L R S R AN A SR ECRAYERTT -

e £S5 (012F4YF 600 FRHEEE - HAgENMEE S
HpZEAEANG R - HEREEmMS - & R EEHREREE
HepaEor e\ & SRR AR SRR ~ B ~ AR - R
A& Rt s A S ANRAREE (1) (T8 > NI SRR
EH2ZE3fI -

FotEprAE R —EEEBIFA] - HhagaT A " SHEAKBER A I
S te ) (La Charte) - ZEEAVE]E @ RIFReHE A LBORMAHETE

EATEEFRIN - A SRS H E R B R N ERY#
Bl EREEINZ RS EZHEEE - B T RFEA BRI A
sTEEE ) (IMERAERE) (INERER

i

T

(1) AlE -
NHBEREHEHT H AR Ry T RPCE R ZATBOR > [FE
REJRAE R O R BHIR R SX BURAYE(E » i BRI A SR & TR T e
BORZHEEN ~ 808 ~ — B8] -
NHBORGHEA BN LA BERAASRERE ~ fTErEH -
s B B R S RE A RUE AN B -
EERHE g G SRR AREENRA > R E R
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U N ZEIREENGH - RS Y B SRR B 8L
NHAEHEMH A B R HER B e AT L P -
(2) JFA] -
AEEN T HEER ORI RN - Zldar - Bk

BANEE - BT - B AR -

A~ RN SHERALEH - REMBSEREEEHT = E @0 —

He A SRR 5 U S EA ER AT R > 1207
WA B A2 R B A A\ S iE g
AHEHTE R -

B~ L - sPA R AT IR TR ST - 2B EBE A B A
G HESEEMETEB AT nTRERY A 2n @S » 2RI e P Ak e 1L
NEH RASOEIE 2 5h » IR B LB AT 48 N R SRE AR
FEH -

C~ F3EME © BRI RS (RSB R RE - 40 - B TR
AR EHEEL ~ RRHERVETTITE  SHEREE - BURIUERIY A
FASRAVERES » BTG R B e N R R
HEHHIERRE - 540 BEATRPALHYESE N SR QR TGS S

EHRCRE - A2 FBIEEFAE R T BREGE & R AT
AIPEA -

D~ ¥ ARYELE « 2BV HEIENEE A B EE ERTA HRE IR
F -~ sesett ke > HFRIEMRIA BRI - BRIZRIEAURE N
KRR RAYRARHC -

BEHNE * BRI STAL S5 R AV SR IS R R R Al R ~ & HHY
HEEH 5 ~ feMRE ~ (B TAREREIRYE ~ DL S B 24
SRR FATLE -

R HIEE R A A S 2 A1 THY - [HE ARSIV R AIRE
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FHGRIETE - METRAVC RN EG B E - fismE DA AEARR
KA 88AT o

F~ @l - B AEEATS Frie 2Py H HIRE > 5w A R T (2
=R HRHAHE) LR © REAVHEE ~ ARCH - dHEE
A~ RERERS -

G~ H{E  (EEHETFE—BRLG - BT TR E28E Z Hy ATy
T LA RIH THRENETS RAFRYSCRF (B0 : BE225E ~ 5HE
BIEfEE ~ AT B G R ~ SERAVEAE)
FERFASARAR T - BT AH BE H {18 A ROIBRS e 2 P 28 Y U7 VAN 2
(e HryEHUE LUET TR - FrAa 2 BEF B RA N B3R IE
EERARER ENFAIGF T -

2~ wHETA

AR T A SRBURAVEHE (E SR - GlC sz A FLBORATS Y
stons S 0 PR N EREFL B MRS ~ TTBIRTEHE B TR RS
SRS EL ~ W9~ BUE B A TAAGETT © PIAIIHBURAITTEL
I BB TR S e ZE E S THBURAY FRIIRUOR AT H A . Bz (e
A E AR BOR Z R PR © eI EORAY T A2 il &
- ERIAEEE - AHRE - L8E - 2nd - HFERAORES
WFTARER -

S0 T (E RS A EBORE R - NIRRT BT
HATHRHE T FE R RSN > g Feft— (B A R EUREHE R B AR
= 0 JFRIET 2 2 ety RRERHE & 5 s b R rl R sk i g 1P =
TR RAOR - HVEMEBIREMTE g - SCE#E - e~ iR
HIY S AORH RS -

3~ WBUFPHESH S FREVE L

—RIME ARG HERBUEE T E T4y 3-4 F1
33



PTE % HBOR B GE T BRI T R R AR EE S - BURFEREE R
B EUETTRHME TR VR R - B S RER SR B -
DI TRe S ReE R - B REERE A SR —THBUFHY A FBUR
aHEZE R - GIRZEFLLIFTETHIIIE - AlREE 100 KEGE 120 X
I TRIABORIRHE IS - ARG A T HBORAE G —F &
B > WARBOR EE R BEEEANE A - e ek IUERHFE T
e gE B B LR R(EH T RRG IR — (e BHHRE - 5
EERF At e Y 2 A B R VR IR IR BURFRI AL E AR IE - Bt B AT
AKE - R EA AR ERNEA S -

SO0 AR > SR EITIMERHE ~ BRSNS T BUT
PRBHECER & N EREFLET - FETAMBIAYELEY ~ R0 BUE ERAIEER
NABHEGR - ARSI B AL G ra AR E BRI - AR TR TR B
REVERHRES - NICHBIEREE AR NARRRY > BRI T
B ERRHE S B E R —(E B EAe R HVENE - SHESERE T A A6 -
B > TEES M ER A L A SR BCR A TR - HEFEAYRER - S5
B NEIER A AR BN ER e FERE TRHG - A MCE B A B
1T S St AR = M R S Fat EFE TR - BE8ET
T ESE R 2 NETT - SoFIeE =Rt 2 $H i A B S THY R A T
affd o Bt —ERHEFRGERIEA S I MAE -

SRR A HBOREHE RS - 2 BT - B E
ANFEECRIVEHAGESE » Fril2AE 1985 42 1990 iR - BUNIRHE
T T A SLBORIRHE RS - (B ZRAVBIBUF RN R Z 2B - A
LU T A SRBUREHG (ESRHY T R 2R BB A BRI A A~
A &2 - FEEERERALBORRH - EAEEgEEE 2
AETRHEESRESUE -

FRL H ABUR Y S Al - EBBURHEHE (F A A E R
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ANFTHERER > MEBAE BARBERA SRS RERARHIBL -
IMER—IRAVE T ARERBUN TR E R " ERAA A BER |
EHIBUN & A B B0 s T — SR A A SRR WS HEIT
BTG - WNRHES TR - RIEHERE E 26 - 1R
HE R A% AIER (R TRAIH A SR BURAVHERE -

(Z) MRESEHEER(Q Agence d Evaluation de la Recherche et de
I Enseignement Supérieur » AERES)
1~ IS 5 B A

FFE Bl A SHE S R 2006 £F 0 2007 4 3 HFHAGELE -
B EBREESEHE 5 B BoERE - REAFEEEE
BRflr (HRE - %) SHERVEI HETEIER  DURTHAE R & S80S
R LB REREEE o HEBEEBWON
(1) ETEERE - 0198 - B - BEERE - RESIFES S FEUT
ENTIRAZCEENY (HERE ~ 1) 5 o HEFAL(EE nTRe K ELIERN
TTECEFE AR IR SRR - £35S AHRR (EE
fir (HERA ~ 15) &l o TR sHEEs R &
SHE - WRREEEMSSEE - BIRRIG - —hEEH
- DR B TN TR 5 - = REEERE - L

B EMHA (N8E - RERETS) HHVRE% - 1
EEEHE - AR S 2R -

(2) (T Bt SRR ~ BRI T IE N BEHER A REZ 51 - IRt
MR o S50 IETHERES TR RE TR PP aTAL - A2
St N B TRRAL -

(3) BT B R et K < BT By £ TR 8
— MR N S E R - TR A BN S R E B RS R

s m m
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RSN > TRV IR S F e KT eanE
el e FEE i LR B EE (Agency Board) A/EH

2l - HEGEHE S A HAlRmEERENNVERZIN 88K

HBIFRETT 7 A kit 2 A3 (qualified personalities ) » 14 #4 R 2545

BEsl A R 2 HS 2 fX3% (appointed members) @ 2 # BBl EH# EFE

(members of the Parliament) - HAlR%/ma ABETEURIZEAE 56

A > FIEREHRS (scientific advisers) A 60 fif °
WIS i F A A i B na AT - R KR Ea N

(1) BB LAV © 3%/ T OERyHE T AT SRR (T R T A
Y ELHR

(2) ER—EEEAIHRE © BB ALNRTARE 5 5 A
FESHA B A FL s -

(3) ER—EEHERE © ZBEATARTEHE R MaFlE R S A0
FHAE - -

(4) B —(EERo S ErHENVHE RN - ZEEEgRAME S 2
&R S - BT SO E PR A R - e
ERRHAETAE - B S ETERE T -

(5) EHYEFERAE REEUFHIE B B S © ZEHRHRSE R E S
BUFZB SRR ~ Wil SCE st By 245 -

(6) EHEEABIRVRFEE - BT REEYSHEAR AR CLHZE
BRER ) AUREAERED -

» wFAE
WHFe = s R B R D BE 2 R e~ S B Rl

65 - YHEDAEBAE Ky - IRASCHIRE UM - A E RN - FA/NEEFHER

o/ NEETERIE - RS - fESGEHh RS - BHh RS

TR~ AR
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ZaPEALE B S SAERS - MRS AR T B BaHE S T
SRR |~ T AR ) TR E ) ARSI S - AR
= A E S R PR DL T S I B AR TR A
(1)  BOGHERE
(2)  BUR#EEE
(3) &Et
(4)  WizeEagl s

3~ NEETE

Wt m A E R Bt G RS K B B TN BT - FRATE
AR BN =5 205 B preg R 4E B AT (European Standards and
Guidelines » ESG) ZR#(T > HEIFRFRFEON SE EHE4® (European
Foundation for Quality Management, EFQM ) 2006 F-AY#H#i ( Requirements
for institutions proceeding to audit and certification of management devices )
R HEF2%E - s e e T BTN - Heplar = (85
(1) ¥585Z 88 (A Steering Committee ) T %2 T/F 2 FE M EE

R EZ EEHERESTE BRI E R R BUER T -
(2) wEZEBE (A Commission for Quality ) - FE TAEZ2MNMnE (reE

AEFRAYEEIEE 5 T o E CREE AR AR T © MR B PreEYE T AR

WHIEIERTT  pURHEETENNE - FRE g pH it ER.

R EZ B e ftA RN B B (R8T A BRI HER &R -
(3) awEEAr (A Quality Unit) - FETAEZEIRLE REETTENEE

BT R FFEUEHEER A -

ERbt e SR E A B R R A SR R
(1) HEE HEFHIRSE A -

(2) B{EEFPHIENTEE N EE -

(3) fealt o Oras SEh R HI R e Al 34 /e -
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(4) P8 )2 R B E HL 1 B AR

(5) ST AT REHI S IIRE B A L s -

(6) HITLEITH) -

(7) HECRFFEUEHBILEE -

4~ RAEES

g Bl S E S B AR R s e R S 4

(1) Bz TR ErVEEE ( “Quantitative”  evaluation of the research ) :
CFEEEE B 8% R AR Te4s F S5 B e AT o LLEn T
§ o

(2 ) BURFAYELA T HTBHFE AL » WEE 22 BT .0 (INSERM- Institut
national de la santé et de la recherche ) FEZFFEMFFEHLy (CNRS)
STV -

(3) BB IEAVER PRI ST R S B (R A i TP -

(=) W42 (L inspection générale des finances > IGF)
1~ EHE
PO 75 4 22 J) T A B MBSO e < A R T BB T A B

B~ FE - 5E - EERAIEEAY - EETEERAT

(1) BBt B - EREBNBIEN R SOR R GENE -
BRI - NELESTERIA - BB 2000 45T L5357
=M 9% -

(2) ANIZEBVFEEIE © EEEBNAS AR () R
BB R FR B T - IB TR 2009 4R 0 &Y
(G RN 34% -

(3) EEsHIE « EBEEIT ARV BT - BT 2009 4
Wit o KULFET RN 37% -

>Z~

38



2~

%

(4) PRSI« TERREAMREZ RS (BiERE) S8
ROV TAEETA - BIEZEIK 2009 FE4tEt » SHEEBEMN 15% -
i fm) LR S ISR SE B LEPIED A T

& T
Répartition des missions en 2009
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#% CabinetOffice

Cabinet Office Blueprint

January 2012

From January to March 2012 we will set the direction for the
new financial year and beyond

Our overarching aim is to act and feel like one
department, but recognising that we serve multiple
“principals”: the PM, the DPM, the Cabinet and
Cabinet Committees, Cabinet Office Ministers,
Parliament, the Cabinet Secretary, the Head of the
Civil Service, and Non-Executive Directors

We will take an evolutionary approach — not
change for change's sake. For example, the
Cabinet Office Vision and Values remain the same.
In 2012 we will prioritise improvements in Cabinet
Office IT and staff learning and development.

2 January 2012 #% CabinetOffice
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Six Core Principles for the Cabinet Office

We are one department, but
through our work serve multiple

1 principals: the PM, the DPM, the Cabinet and 2
Cabinet Committees, CO Ministers, Parliament, the

We all have a common primary
purpose: to help deliver the
Government’s agenda with a strong

Cabinet Secretary, the Head of the Civil Service and enduring Civil Service
and Non-Executive Directors
The role of the Permanent )
Secretary is to help the Minister for As one department, performance is
the Cabinet Office run the 4 judged on contribution to the

3 department to serve all its Cabinet Office as a whole as well as
principals and to manage its your main activity

resources as Accounting Officer

As ofie departmEHE cellior leaders Senior leaders in the Cabinet Office
in the Cabinet Office know what
5 their colleagues are doing and are 6 ?nr:k?dnes;::::; a:?t:t;:; they
:I:;‘I:lzo talk for Cabinet Office as a govemancs in place
- 3 danwary 2012 #% CabinetOffice

Our operating model recognises that we are one department,
serving multiple Ministerial, Parliamentary, Civil Service and
Non-Executive “principals”

Prime Minister

Rt Hon David Cameron MP

Deputy Prime Minister
Rt Hon Nick Clegg MP

The Cabinet and Cabinet Committees

Minister for the Cabinet Office
Rt Hon Francis Maude MP

The Minister for the Cabinet
Minister for Civil Society Office and the Permafnent
Nick Hurd MP Secretary are responsible for
Minister for Political and Constitutional Reform dep|oying CO resources (money
e d le) to ensure each
Minister without Portfolio .an. peap ) H 4 2
Baroness Warsi prlnC|paI can deliver their agenda

Parliamentary Business Managers

Cabinet Secretary
Sir Jeremy Heywood

Head of the
Sir Bob Kerslake

Government Lead Non-Executive Director
Lord Browne

4 January 2012 #% CabinetOffice
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The Cabinet Office Board

Executive members

‘¥ RtHon Francis
/% Maude MP
@ Nick Hurd MP

(e}
D% lan Watmore
I Chris Wormald

Heywood

-
M8y Sir Jeremy y% Melanie Dawes
g
N

ﬂ Bruce Mann

; ™) SirBob Kerslake
Also attendmg. L _._1"‘-' (when items relating to the
G

[??1 Sue Gray

Civil Service are discussed)

Non-executive members

" Lord Browne

I’ -') Rona Fairhead

( .
‘Eb lan Davis

-

ﬂ Barbara Stocking
a1

National Security Advisor/ JIC

Chair (when items relating to National
Security or intelligence are discussed)

5 January 2012

%% CabinetOffice

The Executive Management Committee

ﬁ Permanent Secretary (Chair) a

9:/; lan Watmore ‘é“

Prime Minister’s Office o= )
| Chris Martin

Propriety and Ethics
Sue Gray

Economic & Domestic Affairs
Melanie Dawes

R European & Global Issues National Security
= Ivan Rogers TBA
Deputy PM & Constitution Group 5 Finance and Corporate Services
Chris Wormald Bruce Mann
— ‘r
.=t Efficiency & Reform Group - Human Resources
a2 John Collington W, Janette Durbin
f-‘ﬁ Government in Parliament Group Communications
j\ Richard Heaton (with effect from Feb) 8 Jenny Grey
The EMC will meet 10 times per year

%3 CabinetOffice

[ January 2012
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This is also an opportunity to rationalise the way we present
the Cabinet Office structure

= The changes to the Cabinet Office
leadership team mean we need to issue a
new Cabinet Office organisation chart.

= \We have used this opportunity to -
rationalise the way we think about the Government Policy
Cabinet Office’s structure.

= We have updated our organisation chart | National Security
to include our Non-Executive Directors
and show the membership of the

Executive Management Committee and
orpora entre
the Cabinet Office Board. gofse C
= Government Policy and National Security | :
are equivalent to “CEQ” office. The
Corporate Centre and Government
Services are equivalent to “COO” office.

7 January 2012 m cahinetOfﬁce

Qur principals:

5 S R =5 F 8 & 8 &

Rt Hon David Rt Hon Nick Hon Francis WCUGELSTIES @ BWPS Mark Harper MP . Lord Sir Jeremy Sir Bob
Sl il Letwin MP RORMARBR icicic o Paiical oy s Strathelyde H d Kerslake
Prime Minister  Deputy PM Minister for and Constiuional MM WRROUL /Lo of the Head of the Civil

Govt Palicy Reform portfalio House of Lords S:m:e

Cabinet Office Executive Management m Cabinet Office Non-Executive Directors:

% . Lord f-'p-u lan
? 4 el {
! s__:‘_? \ B owne “.’ avis
Chris psiaed ol
_. Wormald Heaton " Roge s
g (from Feb) . ekl Barbara

Stocking

Cabinet Office pillars:

Government Policy Corporate Centre

Support to the PM, DPM and Operational policy for efficient
Cabinet Office Ministers public services

National Security Government Services
Intelligence, security and resilience Delivery of cross-Government
services to Cabinet corporate services

Cabinet Office Services

8 January 2012

#% CabinetOffice
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