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Bl % 1% ¢ & #8545 4 ¢ (International Association of
Deposit Insurers, IADI)*: 2002 # 57 == » p w5 84 1% ¢
o r42BABINER BREGRZ REPEERAGR
ZERAE CLTHVEBRAGF S FNBRERE BN LERY
72 L T RRY L4530 8 ¢ (SEACEN)%) » 3%
Br— o

P FRER (T ALY 3RS F)p 2002 £ 5
Ther JADI = G AR E Rig S MRS E EAERE FH
P>t |[ADI ® #EiEH 2% g (Executive Council)i2 % 2 =
T e ®p4 B ¢ (Research and Guidance Committee, RGC) i

c FANE B2 Flo A7 LT X ERHLAE
(Asia-Pacific Regional Committee, APRC)2. € B > 22 &3 2.
ERFTAZERARGy > TH AL

R ERE ﬁ‘ﬁ#(DepOSit Insurance Agency, Russia)**
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RoRAREAH e ERGR
- WA RS2 A
(= )W 3L £ 6 HE AR Ap W 22 3R
- David Walker, 4t £ < G i i%*% o & 2 |ADI & p]]
1IADI &2 ¢ RETL R ¢ MM & RIB /i ¥ vz
Bé
£pAfE €L A ¢ (Financia Stability Board, FSB)
m e % 1999 & G7 2 & 48 Tim 4 (Financial Stability
Forum) > %+ 2009 # G20 pFez 4|3k = » P N>t E &
LR AT F MR R %Lﬁﬁ’uP%
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in ¥ | 2 (Resolution Steering Group, RSG)# 7+ 5
IADI * % 5/ e f » 2 H &z vz > # “
L5 .?fu:i_ L2 & g4 (Globa systemicaly
important ingtitutions, G-SIFIs) # B 2 a2 & B-
Pz &R HAIETI R 1 & #F4 ) (Key Attributes of
Effective  Resolution Regimes for Financid
Ingtitution » 12T @A " A & gFfE | BR)) »r 2011 &
11 372 &R RARIZET Bk G 25 57
A H AR A D 517% B F S AGE T ahas ﬁa‘ M
EE 22T R 0 AR R 2
w2012 & 1Y B4R Y % 3p3t 2012
£ KRA4d FSB b #3Ft 4 R € (FSB Peer Review
Council ) *% 2 > 2013 # & i 4F FSB o
2.7 2 £ A ASE IR 2 & FFE IR
= J@#fr'rh B 2223 HBZ 203 540 12

3 D qawﬁiﬂ(scope) ST AR B
( Resol ution authority ) » @ 2 4 4 ( Resolution
power )» & 44 ~ 55 B~ 3 TR & E 2 A 2 1 3 Set-off,
netting, collateralisation, segregation of client assets) -
% > # (Safeguard) > rd2 2 F £ éf#’ ( Funding of
firmsin resolution)~ &5 B £ 722 &% # i% ©* (Legal
framework conditions for cross-border cooperation) -
7 ¢ 72 E 3 (Crisis Management Groups, CMGs) ~
;LB B R & iF 1 3% ( Inditution-specific
cross-border cooperation agreements) ~ &JE ¥ {7 4=

! FSB Peer Review Council % FSBi5™ 2 %k » f § & F#E 2 2 %1 -



= ( Resolvability assessments) ~ 1 & T &2 2+
( Recovery and resolution planning, RRP) ~ & 3t B~ {8
TR E* (Access to information and mformation
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rights) 2 sm | » 35430 fipdse i & B 5f) » Wi B
A g
(1)iF * 4 & (Scope)
G-SIFls 7 2 iz i» & %
B FRELRAT CEBPER 2L T HIEY
M2 B 2PHYr SR ERD F2 AH
¥4 (Financial market infrastructures. FMIs) “
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(1) 4 & T ™+ 3 ( Recovery and resolution
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planning, RRP)
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BE RH o
C.ﬁﬁﬁﬁ‘ﬁ#ﬁﬂ?i?? LiER o B TR 2
TWM 3 M R EARER 0 B IR
%’—’wmvﬁ pEtoe
D.E iK% AU § M fra- RRP L - -
ELF-x>3¥d CMGs ¥ % 4 ;% FZ K
A ESARART R F P ARG AR
Aﬁﬁﬁwﬁﬁ%”°
(12)F a7 FF =+ (Access to information and
i nformatl on sharing)
FREFEEE IR P L RE s I
BB ~ B4 FTIN ~ o ,;Fzg_ﬁ\gf#“ Bl 2 ;”;mi
T aiz ng\ml‘ﬁ@a} 0 B 57 RRP Zg - pF
E s p AR o PEIAREBRY &
* iﬁ_)i °
(=) & BIAILRE e i
1.5 @Z]-lﬁ.»réb-ﬁl»/& I A P REE AT 22 2
-Kyoungho Kim, iz 1_321 B I T ek
TR £ & SR T S ESRNE RS S I
(1) 5 % 2 P& & % # ( Liquidation & depositor
reimbursement, LDR )
APTREBREORBHFEN 34 FAZ
R éw AT (AFE 4 ) i (&
FE) AR FTARR T RRAE ARG IR
(2) Eﬁ‘_ B %2 K% 2 % (Purchase & assumption
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transactions, P& A )

d AR 2 F AT KX
ARIH A 5E RO FR (
Insurance Corp., KDIC) z_ Bad bank 8 F® &2 » &
BE 2 FAZ AKEfFd B
R (k) A2AFHL

()i A 4= (P&A by aBridge Bank)

AR T A E L AR Y AR
RS RATFZEARTE D AL R
BRLERT A AP ELA PR FLEYHFEE
Lo

(4) % % = p1 331524 (Open bank financial assistance,
OBA)

MAFELF AR AT A AL A
FON o MIFApAGFZFE L FRFIE R
AR —HEEA DR R R R X
AR B EILA TARKTHE o

B BRI AT A PTG e mab e o )
2011 # w16 FEEE A FEPE R P o345 10 R
P&A 5 rd® > 5% > b RUVIER LT T > 1 7d%d %
PCALTp (TR S PP BE L LDR 2 OBA © 229 jx
2 3 &2 5% 4 F At LDR FI47 B % £ IR
B> B A AR OBA s AR R
P&A 2 G R4LITH o

"f 102011 & B R0 16 REEE 4T h > 2012
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1 3
LR A HALERT (Real-estate
Project Financing) 34 c i 8 ~ BB ARE T2 4
ﬁé%ﬁTH%ﬂ%
d 3+ 2010 & v 5 R F ¢
ﬂxwﬁﬁklﬁt‘ REEAFZRR _égrh%é”‘vé‘ 2010 & & +
F e BT RE~ B Z
L7 2 T2 & & £
( Specia Account for Mutual Savmgs Bank) AR o f;ag
HALF IR 2 R 23 2011 & 4 % > T EE Zé’::i
MEHFRALEZ RS RILE Y APREE A
EAREEALEH AR ’ékﬁ_ﬁﬁﬁ%ﬂi 2026 & 12 "

%ﬁofﬁﬁiiié:ﬁ&?ﬁﬁﬁ’%ﬁﬁﬁ%

n

Gk E RS ’#%‘i‘f%“ﬁftkéﬁl o IR PS4
ﬁ~i%%ﬁé@$a ERRT Y B (R
X

EE

FF &
B3 100% ) > ¥& 3% 3

2o E o BT IU S ~ IR A R

TR FEF R AL FFTAEBRES
2.p ~-iE A 4i7 (BridgeBank)

-Hiroyuki Obata, p * 3 %% = @ B2 % £

PARIEA L7232 Ak G0
(1) %%g p 3 3cBE & (Payment of Deposit Insurance

%
ﬁ

2

BT~ 2 45% (T@i“i?ﬂi’wﬁi A g
BRI G

TEE

(v ok ﬁt'x

jél
-b %’g \‘_‘}j cm\iL

BRI FALERT RPN ARNZIEART  HESARBREEIHLENE FIHA
S*’rs Fg s AFA  MirgiEs 'lef‘%if'“z‘r@ ""Jﬂ AHEAL R AT - ERARTE
2010&1#&%4151&;1\;‘&%{#‘;% L 564 %% <o 2009 £ 2. 11 % £ ~ E tg3f 4r 413%-

7 & JRiFinancia Supervisory Service, Korea, http:/english.fss.or.kr/fssen/main.jsp

4 'ﬁ#ﬁi % % KDIC, http://www.kdic.or.kr/english/major/subl_3.jsp
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Clam)

P& 33 3 % % o @ (Deposit Insurance
Corporation of Japan, DIC))z ¥ % £ £ ¢ ° (Policy
Board) /Et— B2 p A2 B F AP REH RS o

(2)F £4 ¢+ (Financial Assistance)
Penftd > &t B Rzt
Hiw GEA - THEFERBHETAL ¥
ER X Y ‘rﬁﬁﬁﬁﬂz$° DICI B4 52584 3 ;8 & 45 ¢
£ &2 (Money grant) F‘ £ B+ &% > (Loan
or deposit of funds) -~ F # 4z fi (Perchase of
assets) ~ i Ax i3 (Guaranteeof liabilities) ~ -k =
% 7% (Assumption of financial obligations) ~ p > &
( Subscription of preferred shares, etc.) ~ 4
% & #r (Losssharing) ° -
(3) 7 4% & # 1= p ( Perchase of Deposit and Other
Clam)

B B R0 & 4 0 DICY @ fe B iR3f ¢}
FACR I TR RGN T RERAE SRS
( Estimated Proceeds Payment Rate) = & # > &
BRI R T AT TR TS A R
% o2y A rw B fie J(Payment of estimated
proceeds) » f 14 bt o RFE R 3 A0 2 L M e

5DICIzscifE f ¢ 132 s % DICJ&%;‘#%‘;.E_F‘V 13 A f ¢ G bamEs
FEAENL Bt mEL AU AL ENA > 1A DICIEEE 1iv> BmE £ 40
M IRESR YR pAAPAEER o ¥ D|CJ‘“2009-P‘-&%F 100 @ P Flfs > BF 35 154 %
55008 P Fl» %= HFF &kp p g ¥L 2 L4 (Enterprise Turnaround Initiative
Corporatlon of Japan) - % & DICJ - 2009/2010 # & 3f o

El *\ I?—r}\ 13—%} = i}’ 59 l+ (Art|C|e59)
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W&
(A% 2 K% 2 % (Purchase & assumption
transactions, P& A )

bl

Al o d BE 28U RER i
PFALKRLE G 2 AFTARBES DICI#EH %
100%z_ *it ¥ 4 2 ¥ '+ Jz 2 ¥ (Resolution and
Collection Corp., RCC) & *+# #-11 & o
(5):% % F % 427 (BridgeBank)
FOHE N EP T AT 2}}’ P&A 2. FFF 4
oS RERE L T A
B ERIRTY 0 B @R -

DICJ p@/}i{fﬁlﬁ’ i TFARA TR T Ed T
FEMABEL T2 AR T - F 2
+ 8(Financial Administrator) ;- _#
fi PR FHEEL o FHE 2
Air< § F AT AL RN E £

{!@_fﬁ%ﬁ41ﬁ§;§a+‘ Aaitdg o P iRy ak
Bl 34 o4 SR & R Jf#i?fi‘ Ry ER
pld DICI 22 417 37 = ka2 ) (Agreement of
Succession) » & ¥ AL PG 41T ML L Y K M2
Epidir - &7 DICI T2 ¢ ¥ %7 » ¥ 7 DIC]
AR ES R LEYEE Y T ERRE T
ERZLJPELABAE  PREHEP S L o i

. R

R

"nAGEiEEEY 71 (Artide71)
PEBEFEFMA G ERBHLMIREEFEC > A - L AR R L L g A
w_i« BRE L T AMB LR A G PN R AR M PR ARBELTA
;1_“ ”E»’H X7k I\*gm s L“F;,J}i\.];] ;jrq_? A o
’}Fﬁf‘ AFEESET 7405 ~T77 1% ~80i%% 83i% (Article74~77~80& 83)
S pAGEHEEEY 9205 931 ~97 5% 98if (Article92-~ 9397 & 98)
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DIC) S ¥ @BRAGFZEZFEER 451 7
AT~ Ef"i;:& His F 0P F > AR FEAATE
izéoﬁﬁﬁﬁ%@ﬁwﬁﬁ’xﬁfwwf’ﬂ
7. ‘F%f}\ r’Iﬁ»l?’ ¥ EE A r-lﬂ(DlCJ-i"f-Eﬁﬁ‘g‘
#f F)~ 2% N—u;gn—)a ‘sn/\%),,@(m«’\g,@,g ) 1

A4 LA DICI 2 i pisHE) 2 B+ § ik
ﬁ?,ﬂpiA% FALPREAY - FRSRy
¥ hsvuk ll

PAY32002E 37 19p %P &% - R
7 (15" Bridge Bank of Japan, 1¥ BBJ) » -k % Ishikawa
Bank £ Chubu Bank 2. % % » 1% BBJ*+ 2004 & 3 *
RN EBRTLEHFTZRP TR AE - A
7 (2" Bridge Bank of Japan, 2™ BBJ) - 2™ BBJ %
SEATUYE TP 201LE 47 KL P AREER
7 (the Incubator Bank of Japan)z. i%%f P 5 2 547 &
¥ By £ 4892 &5 DICI* 2011
£10% 20 p > ¥ AeonBank ERERERLZ G5
d 2B4R8 = % > Aeon Bank pEE DICI#§ 2 % =
WEEALT 2 HOL > 218,400 Hi Ak o A 4% 19 R
80884 8+ p R ¥+ 2011 # 127 26 p = =& 2 %o

A

2
|

LT RME ﬁﬁ%"f#

(- )R & fRE R g

Mr. Wouter Bossu > B* b WA &% A

Vp x4 2% 02 % 13515 (Artide135)
Un A5Hm%iy 94152 9615 (Article94 & 96)
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WXfdieed ik 2 i 23 E R 52 &L
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1= FSB i 23k £pE 28 & > #H~ ﬁﬁ4ﬂ$w
AR A N AR 3 ) R D A o A
277 k¥ ® AT AR AR (BASEL 1) 5 Sk 2 i3 48
FEEZ-FRBPIRA S REFERE T &R
Khtez 1B s uEh "ﬁi’“? Boe s ] Lt iE 2 A
FARBHEREZ LG HF 2P ILR FEMELY
.ﬁﬁw@%:miﬁﬂﬁﬁhﬁﬁmmﬁnvi R ER R Hr
24H$W@W7?ﬂﬁAmmﬁ%wﬁg$W%J
M2 £ E B AIE = RIRERR 3T s
g%ﬁm F%ﬁ@%i£@%$%ﬁﬁ#%°
Bvsg THF T P2 T30 8 RE QP Fisr v
FAF AR e o N TSRS
]5]9 o
AF:nBASEL Il 2 GSIFIs Az pl- i & g4 | %
R o PE AR o
Tk ¢ 444 SIFls 2 Wg@iﬁi%%*%
it SIFls & 324 [ ~ &5 F 31 &L SIFIs~ 5 - SIFls 2
EINENE T S S & éﬁ_ﬁﬁ’r‘ B2 4 # mm EE 4;]%’4:-"

LgipmiE, 2 83 4@t 5883 427 % Yu(Shadow Bankina Svstem) » & 7 pAssdd H4
(conduit) ~ & 3 Tt (Structured investment vehicle, SIV) ~ # F4267 ~ wid AL £ 2 H s 24
!fi T2 &I 5 A WHAHER ¥ 74 1 5 %—&%éla FEHEE LS g BIEE N iR iRE

H(CDO)* e &3 32 b 7R £ 3 o s BB HER W 1 mmw&ﬁmﬁﬂigo
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wAE SIFls 112 SR T T E {7 PRITE 24
}E\?‘%j\%}]ﬁ#b%’lﬂ'ﬁr’$]§ﬁ?i§‘ # AR IEAS
WT R4 BRI N AL SIFIs 4cie R B2 M2 24t
FAEZ 2] X e f 2 P2 g iR BAIE
SPREC R FRFEEE S FREE S A PHEEE
AL g e
- Mr. Fred Carns » % W55 2R3 30 i o @ fauk

"HAR-EFLER FARE TP R
(Dodd-Frank Wall Street Reform and Consumer Protection
Act):il g is 4k & FDIC RME 2 g2 585 B
5 - 52 SIFls #7en4# - FDIC &Lﬁ LE WU (T
T JEgE o A itde T
1.2 = Office of Complex Financial Institutions § # 4%

A TR R SRR RIS T e

b I m A f R ehit 75 B (orderly liquidation) ~ 3]

w2 wadep (livingwill) 3+ F 2 2285 -
2FDIC 32 SIFls W23 7 AF £ mE THZE £

ﬁ%iéL:ﬁﬂFMCﬂ? % SIFls ¥ & 2 fiik + 3t

- R AR B AR oo FltE R AT

4 oo

3.FDIC 4-% SIFls 7. 8 - #1122 o 7 ¥ (Sngle

receivership-parent company) > %> ;8 T FDIC ®

A.t
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A.FDIC # %5 R SIFls 2. & I?’J,f FERZE BRI R Y E
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Taiwan’s Bank Resolution Experience

§ Before deposit insurance system in place:

U Policy/administrative direction and persuasion by the government
U Government-owned bank as the 1st choice of the acquirer

§ In the period of voluntary DIS 1985-1999:
U Non-members of CDIC:
- Assumed through government administrative persuasion; acquirers
assumed the loss
U Members of CDIC: Handled according to the Deposit Insurance Act; no
failure cases during this period

8 In the period of compulsory DIS in 1999 ~ 2001:
U CDIC provided financial assistance for purchase and assumption after

1999
8 No market mechanism before 2001
3
3
Early Banking Resolution
Ongoing Risk
Management
Conservatorship
On-site
guidance
Off-site
guidance
Self-
assistance
On-site

inspection




Early Banking Resolution - Conservatorship

Standard for market withdrawal:
Banking Act Capital adequacy (BIS) ratio

ded in Dec. 2008:
amended in Dec If BIS ratio < 2%,

PCA mechanism the bank to be put under
conservatorship within 90 days

In case a bank:
*|s unable to pay its liabilities and

Banking Act could harm depositors' interests; or
Bank should also be *Has losses exceeding 1/3 of capital
and bank cannot make
taken over improvement within the stipulated
timeframe

Resolution Methods
I

Payout ' Deposittransfer P&A Bridge bank Open bank assistance
1 1 l (systemic crisis) (systemic crisis)
Friday: Entrusted | Recruit financial [ ]
Bank closure  pank consultant to draw Conditions:
1 makes disposition strategies Non- Transferof ' .proplem bank is
payout on transfer of  domestic critically under-
Sqnday: - behalf of Submit the strategies a}sngs- and . businesses, capitalized and put
Print & mail cDIC to FSC and get liabilities good assets under
letter notices approval and some .
: conservatorship
to depositors, D necessary

. Open bid announcement +Bank failure will

including ~Receivership | liabilities _ .
t : o e ¥ trigger a systemic
payou ' Due diligence by potential investors | isi
amount ? l crisis
| Decide reserve price ; - Competent
: DI authorities deem it
Monday: | Open bid cbic )
Depositors Bridge non-viable and shall
receive ! Sign P&A contract with winner bank
notices and '
canreceive | Settlement l
payout ; : .
payment . CDIC contlnu_es to deal with P&A Loans Others
soon | unsettlement items

Deposits

W E




Type of P& A

Credit Credit departments of
Year Banks C farmers' & fishermen's Methods
e associations
1
7
1
1

1999 Whole bank P&A
2001 29 Whole bank P&A
2002 7 Whole bank P&A
2004 1 Whole bank P&A

and Partial P&A
2005 1 1 Whole bank P&A
and Partial P&A
2007 3 1 Whole bank P&A
and Partial P&A
2008 3 Partial P&A and P&A
with put back option
2010 1 Partial P&A
Subtotal 9 10 38
Total 57

L As of June 2012

Benefits of P & A

§ Benefits

 For a failed bank and its depositors

- Financial services of a failed bank less interrupted
compared to a payout

» For a deposit insurer
- Reduce cash outlay
- Meet least cost principle in most cases
- Preserve confidence in financial system

» For an acquiring financial institution

- A great opportunity for expanding its business and market share
8




Considerations of P & A

§ Considerations
* No suitable buyers
* Dilemma:
Fast disposition without optimizing asset values

]

VS.

ﬁ & Maximization of asset recovery

=

8 Outsourcing services of professional financial and

10

General Procedures of Conducting P&As

legal consultants

c:

Disposition plans

U Assets & liabilities valuation
U Open bidding processes

U Due diligence

U Real estate appraisals

U Legal issues, tax planning and employee o

o\

settlement plans w
10




Principles of Designing Transactions

Objective: To maximize the successful rates of open bids
through well-designed package of the assets,
liabilities and operations

Principle 1 Principle 2 Principle 3 Principle 4

uUnderstand uldentify and UCategorize UBad Bank:
the portfolio separate the assets to classify,
of the retained be sold into combine &
E}SS?FS_ & assets & Good Bank package
gig”:gﬁ;ed assets to be and Bad different
) sold Bank* NPLs
regulations

*“Good Bank” includes assets and liabilities, excluding NPLs and retained items
“Bad Bank” consists of NPLs and certai?, real estate

11

Providing Incentives

§ Provide incentives to entice potential buyers
U Branches relocation without any restrictions

U Upgrade branches offering only deposit and

withdraw services to full function branches

u If BIS < 8% after merge, acquiring bank is allowed

to meet the min. 8% BIS ratio with a grace period

12




Buyers Qualification: Good Bank

* Domestic & foreign Banks
» Domestic & foreign financial holding companies without banks
» Other legal entities under Company Law w/certain financial
strength and with capacity of running a bank
8 Financial strength
 Total asset value should reach NT$150billion (US$5 billion)
U Net book value
-Banks should exceed NT$10billion (US$ 333 million)

-Financial holding companies should exceed NT$ 20
billion (US$666 million)

U BIS ratio should maintain at 8% or above
1%

13

Buyers Qualification: Bad Bank

§ Types of buyers

U Domestic or foreign asset management

companies

(Article 15 of the Financial Institutions Merger Act)
U No any illegal records

U CDIC reserves the rights to reject any buyers to
- . . * dh
participate in open bid [N
Y\
14 ’




Appraisal Procedure

Financial consultants appraise the value of
the problem banks as reference

m CDIC reviews the appraisal provided
by financial consultants

Appraisal Subcommittee
reviews the appraisal

Final price decided by an open bid I

15
15

Timelines for Purchase & Assumption

Date Bl |ssuing conservatorship order by the
l competent authority
D + 30 days Outsourcing professional firms
D + 90 days . Advising on disposition strategies & submitting
l to competent authorities for approval
D + 120 days Public announcement of an open bid for Good
I Bank & Bad Bank
D + 145 days l Potential buyers start conducting due diligence
Submitting the required document for bid
+
D +175 days I gualification review & the last day for
conducting due diligence
D + 182 days || Submission of bid bond
D + 183 days g Biddate
D + 185 days ] Contract signing date
D + 276 days ' Assets and liabjlities transferred date

16




Procedures after a Failed Open Bid

Key to Facilitate P&A — External Factors

§ Overall economic and financial market

conditions need to be considered

§ Benign economic and financial conditions
would greatly increase the success rate of

P&A transactions

18
18




Key to Facilitate P&A — Internal Factors (1)

§ Flexibility
§8 Well-designed disposition plan

§ Reserve price determination in the “Good

Bank” and the “Bad Bank” transactions

§ Flexibility and adaptability to market needs

19
19

Key to Facilitate P&A — Internal Factors (Il)

10



Key to Facilitate P&A — Internal Factors (lll)

S Employees’ rights and interests
U To give a pension and severance pay to the employees
according to the Labor Standards Law

U To request the investor to rehire more than 50% of the

employees for at least one year

U To convince the investor to compensate for employees’

losses caused by the severance of their working years

21
21

Key to Facilitate P&A — Internal Factors (1V)

N A fair appraisal of problem financial
institutions — clear procedures

* Decide the fair value

* Set up the reserve price

22

11



Key Challenges - Cross Border Issues

§ Lesson learned

U Close coordination with financial safety net
players in other countries

*CDIC took over
During cpic with FSC

one problem bank andling _ Overseas

with overseas process Kkept Finally

branches in 2008 communicating branches were
«1st resolution case with financial

L . . sold successfully

in Taiwan involving supervisors of the

cross border f

. other country by an open bid

issues

23

23

Ultimate goal: sell off assetg as quickly as possible

24

12



Conclusion

Understand market needs
Utilize various P&A techniques

Follow sound and transparent policies and
procedures

Provide incentives to potential buyers

Pay attention to employees’ rights and
interests

Nt
25 [

Thank You!

cdic@cdic.gov.tw

13
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