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SU104 gk 28 TPH ﬁfﬂt*ﬁf M. J. Rosenberg 3%
"Building e-Learning that people want to use
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PRI R Jg”nﬁﬁ]ﬂ {EZ,” » ZrEhfs™(Col laboration)
A (Problem-solving) ~ S FH = phiifEp1 =
%’5?7’{5 e-Learning M ©
Novice & Competent > Experienced ->Master/Expert

Mo 1o Job: Can Parform to Basic Can Vary Performance Can Irvant Mew, Battor Ways
Hircrars Little ' _ Standiards Based on Unigue Situations | 1o do Job, Can Tesch Others

% Learuinn Needs Unigue Lmhz—;i‘_eedﬁ?

|

e L ] e 1

| More Formal, Structured Training More Informal, On-the-Job Leamin
< : ._ foamSi=1
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3 : |
a @ Curricula (Program Driven} Personalized Learning M%

Traming, SImulauon, Coachn

1Hn

SoMe M, COmmunities, Performance Support

wwwwwwww Prirmary Strategy Fromary Strategy.
Educal-on ﬁ Tra ining Prachce Coachlng Access o Knowledge & Collaboration &
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T "’“‘ o “Help Me Find What | Need™ | < Create My Own Learming™

Learning 1.0 Learning 2.0 1

g!;Sugﬂ Side (Prescription) : Demand Side :5_ubs.crugt|nn! I 1

S S £

SU106 Eye on the Business: Analytics-Based and
Self-directed Career Management

e

Generational difference in employee
commitment (Generation X & Baby Boomers)
Career Management Process (Enhance self
awareness Established direction Develop
Action Plan Execute & Adjust Enhance self
awareness)

- Know yourself

- What do I love to do?

- What am I great at?

- What job factors are important?
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E-Learning that People Will Want to Use, Marc
Rosenberg
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SU204 Being Stuck at Level 2 Is Like Kissing Frogs!
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SU219 Tomorrow s Successful Leaders

et

1.Leadership Effectiveness Index(LEI):
Vision
Ability
People

Quality
Confidence
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2.Validated High Performance Leadership Behaviors:
- Creating Strategy
Achieving Performance

Building Talent
Inspiring People

%‘l% l’_hﬁEl/ f/[;E .

SU300 Transformative HR: Creating Evidence-Based
Change

e

Principle:
+ Logic-Driven Analytics
+ Segmentation
+ Risk Leverage
+ Synergy
+ Optimization
Q: Where Would an 1mprovement Make the Largest
Difference?
Q: Where 1s the improving something to make 1t big
difference?
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SU304 Patti Phillips &% "ROI Basics |
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l:l
V Model
Start Here End Here

Payoff 5 g ROI
Needs

Business Impact Impact
Needs Objectives

Performance Application Application
Objectives

Samig Learning sarnini
Objectives
Initial
Analysis )
Reaction 1 Reaction Evaluation
Objectives

Business Alignment Project The ROI Process
and Foreca sting Model
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but you changed the questions, Gerry Beamish
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Featured speech: ASTD President & CEO Tony Bingham
MThe impact of mobile on learning |

e

LS O RS UL R LR
/FJ ’ I‘I | F{*J* ?4/ = FI?LJ-IFH;T_‘L ﬁLiFF F_J_J\qﬁ‘,‘i S
fgjpfjsl—_‘%’\f&[fl

2. S ??lﬁ ISH R

(1) Think mobile i =7 @ i fitford™! 7 pss 15 4
R e

(2)Start small ; ] 'Eﬁ’T fel i FY S Y SR F‘
Skt T I gﬁﬁrﬁ[gﬁqgfﬁrﬁ (o

(3) Find an executive sponsor ; — ETREHSERPAvY

(4)§1rtner with IT; 1"?553‘3‘??3:'%'? IRy IT Bfg -

(ﬂlmmﬁymmméﬁﬁ ﬁﬁ%kyifﬁ%ﬁ%
TR AER T R Y,

(6)We can not wait!!fIiEE gy ) dhhe= 2 fiee

3. P BT ASTD 7 S S JR R0 P, - (St
o E SRR S I;IE[fJ‘[ﬁﬂ;LI » A IF[F ]+ ASTD &;ﬁ;]}l\ﬂjﬁﬁf‘
PR I D
(1)Get sites set up for mobile learning such as
WordPress and Moodle °
(2)Develop a podcasts series ©
(3)Develop bite size blocks of learning content ©
(4)Build a mobile page to access all resources
including publications °
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M107 Aligning Learning s Goals with Business
Performance Measures

o

(B8 R ASTD FTEJI’T”L; £ (E35 {2 14CP [V VP 53 ik fpvit
A N e
1.MPI(Market Performance Index)
A 7] G B SR A
ﬂ“ri7 ’E"F Flisqu”;ﬁ;
2. LEI(Learnlng Effectiveness Index)
1= R -
(LB Z, » B0 o S A AR A 1 -
uﬁﬁ@pﬁ’?wﬁﬁ DR A A AR K |
FE o

(3 );ﬂz',%ﬁé&’%ﬂiawl’ﬁ?j [’F‘[frﬁi AR

L BSOS 2
FuEsRE) » 20 5 [P BC HT SR AY Key Lesson fli o
== R PR JE P VR Rufs -

(1)Using both desired future business performance
goals and past performance metrics provides a
continuous cycle for learning / business
alignment.

(2)Learning leaders have an opportunity to
demonstrate the significant impact of learning /
business alignment to their non-learning
colleagues.

26/42



(3)Despite multiple barriers to measuring results,
employing higher level Kirkpatrick measurement
are closely connected to business performance
outcomes.

(4)Learning professional’ s business acumen, along
with specific knowledge of their specific
company, 1S a key to both success of their business
and effectiveness of learning function.

(5)Don” t be reluctant to use creative or emerging
methods of budgeting and rewards to the programs
and individual incentives to business results.

P o (F LA S ER PGSR F GEAs > A )5
FIE) " AR (BT R T ﬁ#ﬁ %’%Tﬁﬁ
ﬁﬂ$$§ﬁr~1pi’Fh$m$@yﬁ§@ ST R T
(i SR a0 B o B
SR 9 Ry -
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M112 / Career Development : Growing Talent to Grow the
Business

ik

1.Three key roles have accountability for career
development in organizations ( employee, manager,
organization)

2.Indicators:
-% High Potentials
-% Internal Promotions
-% Key Positions with successors ready in< 2 years
-% Annual Turnover
-% Turnover of high performers
-% Turnover of employees in 1 year
-% % Increase in business result
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M114 [ Bb (*pv#sFH ,The Secrets of Facilitation,
Michael Wilkinson CMF

fer:

Michael Wilkinson CMF,##=V{fYF (= The Effective
Facilitator 4-Day Class Figﬁ“ ;lf’ﬁfﬁb| gl
IR o 2 ﬂﬁﬁﬁﬁH[W$ﬁﬂWWﬁﬁ’*@
ﬁﬁw@“dﬂyﬁFﬁ [ AR o PYEH
60 B~ Py ph (= g5f1] > F B Ao o |l
Epﬂkﬁﬂﬁiﬂwﬁir%Uﬁfﬁﬁiﬁio
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M205 Learning Transfer Guaranteed Creating the New
Finish Line of Learning

e

Learning Transfer lF{,[[E'?;'\'%EPr— FpUEA > H ép;rﬁ_:

[E{—J %ﬂﬂg H Ijigﬁﬁ,;j‘su »JF[ [JF - ‘.3% i9:§?¥ﬁ'i

- EE TR RUH IR g 6D [UE - b B

D1, D6 - §FJI%‘?”¥EHE et I)FL*JELJ;*:EFF”

1.6D i L 2P LARAIKi rkpatrick H# @iy f - i
i L3 7V R RS ?ﬂﬂ’fﬁﬁuﬁ 'FE' ‘Jé‘”'%&
ot i OFTIAAERL IR LA £ L1325 (Start with the end
in mind) °

2.6D it ('=H EHT D1~D6 ?ﬂ?”‘ EUE RIS Y f i
v Learning Transfer o seagip| 7 SLfil i =580 H |

FIBA T 2 < SRR O Sy BRI AR

PR 2 Fil =152 4 6D o LA 1 ‘ﬁﬁiﬁm?{t’[iﬁiﬂj .
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M209 Barry Jass == Jeff Place 53 "The big switch:
moving training and assessment to mobile devices

fer:

PIMRY (e RS  QR codes = Apps A 2 R

IE#%L’ P | BE *EE‘FE?IEHQ’*{‘

1. ﬂ%‘" any time/any Where EJE‘EE FHE? JDIE‘U\Iﬂ?IE
PRSI e O R R R T
B .

2. ]ﬁ@%ﬁﬁ'[‘_ﬂi’ég et * ['“‘EIU:??’?? o 314/’?‘;'??[' * =Y (Embedded )=
.

3.;35’%#_1’F+7T\E"ﬂf%|’t(8001a1 and collaboration)?ﬁ?f? °

4.1 E‘zﬁﬁ T ‘*ﬂﬁ“iﬁ’?‘fg'ﬁﬁ“r,m

5. ST3ETH F'I}‘#*ﬁ EH”?‘*&%]}F }P'S‘”?F, Mobile
Apps E’TKFE’ = PP T f‘ E&—'“%f\ T EIE
EV | gl
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M219 Y FR T 27 [RURRFIEYARFS how to improve
performance at multicultural environments, Alfredo
Castro

fer:

AR e P F“Jf"a b RIS [T ERY 2 A

%—'gl s PRERTE PRI E SRR 5 ﬂERi fg‘t'é "SY

I F'ﬁ'i*f%m”“%' E P“‘t"xgﬂ"?x%g SEE e
ﬁjgurﬁ%%pd% N

il I H I FEARp R R RS %{JEIJEﬁJ;ﬁgﬂ[gﬁgEﬁr}Jg ,

FETR RR ER t ApaE -E—ﬁfjflﬁ—g, 2R [y

[HlkE -
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f& Alfredo CastrofFte » PURbbII™ o fl[<3k - 15
RS Fua{g}:,f [4E; EE E,l

AL = ﬂ[ﬂ{“ﬁﬂ:l% [/F 19 fgimo

HEBEFIZ5 Py = EREH] ~ PRy -

B 2 SREIGEE ﬁaﬁﬁﬁpﬂ ;f% A o

R AR, cpmw%ﬂ Uk -
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SO S £78:

PP TR -
M304 1 Bl (I £ 5
Blended Learning Model
Leaders, Lance Dublin

PN AR PUAZRR  The New

in Action: Lessons from

fer:
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B ﬂ[ﬁé}ﬁj‘*??iﬂi » IR “Tgl*:#ﬁlﬁl TV = IR
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INVESTMEN IMPACT
I‘:WIZSTM:N ¢
1
TRANSFORMATION )
- C'L_,, ing Value Doing what you were
never able to do hefore!
EFFECT.'VENESS— ~
| Improving Business
Resu.'rs
EFF-'CIENCYL
Reducing Costs AT
it et o
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20 | A/ £77%: | M306 / The Leader” s Role in  “Creating an Engaging
Work Environment”
el 3 Critical Implications:
+ New thinking required about motivation
+ Elevate the “F” word-feelings! Mastering
emotional management
+ Pulling the Right Levers- connecting the dots
between organizational and and job factors and
motivation
21 | FFHfSHE/ €7 | M318 Structured On the Job Training at Kuwait

National Petroleum Company: Linking Development and
Results.

e

AR EfRREY Ronald L. Jacobs AIELEHHIRY- [H]
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Featured speech:*?{ Director Chris Pirie = & From
information technology comes inspiration: what’ s
next for learning

et

ASTD = idcp #° 2012 E:FU%%fﬁﬂﬁﬂgiﬁﬁﬁU " Mobile

learning : Delivering learning 1n a connected

world o EHFRTAY= EIEIUEJ%%@%"EJ :

1.2011 = =] pA=I5E %ﬁFVE* 87% kLIﬁDE'F355?$ﬁ5(6O
f&1) © Smartphone = FHAYRY = RIVIHGH - Tablet“ﬁfi’lr,

BN SEhE EW S IRRLF SR for i -

ZEITQLV‘U3ﬂuﬁ¥ﬁ”F@%%F%ﬁ gl
o

3.1”?55?'?'?@4| VFURTIRE (Performance support)

4. RS 2 IR RS~ U R
Eg N «E}Q—L—L = o

5. RS 10% P8 = RS STS Es T RES R ( ) -
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John Kao keynote FUiHF Jamming: The art of getting
innovation done

e
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L. RIS =0 RLE P |- AE - o RUEETS - [kl TR
TEFfpfjfjif’Fﬁl} Ik e J?ﬁj\
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35 o jazz 7 [534?[ lﬂjf'[ Fu]uﬁr“ v jazz Ti‘bl gﬁé‘:’FJJ‘JE[E[
BB T2 R (R < 20 5 S e B P 5T, Al
B R S AT Jazz ORISR AP
SHIFL L P AR BT I« R Y jazz T
5?%5§¢5§fﬁ735ﬂ¥?1%’ E3%EAY CLO(Chief Learning
Officer)®> ﬁ%%%ﬁﬁﬂlﬁiﬁ T o Fﬁ’JJE%?HIIé]FI
e o

3 QP FHIETT » 12 I 58 - QIFTRL AT A
B lp- BT R &lﬁﬁ*”€1l (1 PRV R
PRIV A s ﬂﬂ;ﬁﬂ?ﬁﬂfllJpru[Fugg$l
IR T (=l e T “TEJ EHERLAY TPV RL - P
LS T %wiﬁﬁéﬁﬁ TRV

4. B AP~ P12 AP - AP~ ST -

24 | FUHFE/ £ | TU 100 / Latest Trend in Integrated TM
el T™ has 8+ options for getting work done

+ Buy

+ Build

+ Borrow

+ Retain

+  Move

+ Release

+ Labor Substitutes

+  More Productive

Google’ s formula:

Innovation=Discovery + Collaboration + Fun!
25 | FFHfSHE/ €7 | TULL8 Engage and Align Employees through Strategic

Storytelling

fer:

wa H @] Storytelling 3#¢ HR #0055 [=HAVEIRI |'T)
P ICRALE 2 Fl Rl > g T o @?ip?’th CJRlE
%P@ﬂﬁi“twiﬁﬁﬁﬂhﬁaﬁy"J@Cﬁ
TR R GUES Uy SESEN =i IRy ST ER
Eﬂﬁﬁgi(Dig Deep) °
L. o PPT *ir SRL RPCE O H R - 2R
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4.2°F ﬁ%ﬂﬁgﬂ%sﬁﬁgm (TR o ]
3: °

5.5 facets of Great Stories

(1) Great stories tap into emotion

(2) Great stories are universal

(3) Great stories are relevant

(4) Great stories enlighten & entertain

(5)Great stories are never completely told

(opening ending)ﬁlﬁ§§&ﬁﬂfjﬁﬁﬂ?zkEﬂo

FHEH] e o

26 | B/ £ | TU201 B 59’,3"(‘[‘] ?‘IQI‘E*EHTJ Michael Allen 3 %

MLeaving the ADDIE Model Behind |
filifor: Michael  Allen £ (% e-Learning  process

SAVWY(iterative, rapid-prototyping process) IV [~
ADDIE #81=¢ o SAVVY f8i=¢ §|fi?ﬁ"fir I%%E?F'E TR AR
%% Al T (Iterative) TRl '%E LA
(Rapid-prototyping) ° %ﬁ A3 T P AR (Successive
approximation) &=V e SuRY Ry PO E] [

27 | A Imﬁ%/ B

TU204 Btk [~ FO 920 [R50 % BRE 7, The Five
Superpowers of Learning for the Digital Age, Anders
Gronstedt

e
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3.wHEN{™ 7% Facebook > Twitter ’Linkedlnﬁigﬁﬁﬁﬁﬁﬁ%

PHE T RO (A AT SRV -

33/42




4ﬁiﬂ|’ﬁgﬁaﬁﬂ 3-D ok s MR I e i
4t ,i?tirr?ﬁ,_}lﬁg
SFERN(  TAY A TR T SR

=L
=

28 | A/ £ | TU205 Learning Transfer Guaranteed: Designing and
Delivering Learning Programs for Application
el Learning Transfer gl[ﬁ'%@t"— [JEJ P > H EIJ?F
(G =N R *LJH'JF & o 4 FEE
DZ(I%ET“HL EZF"@%E??Q:%) D3 ( {55 gpﬁ&f VRHVEELH ) e
Kirkpatrick %<~ Phillips 5~ 6D pyuply b (=¥ » ST
?"W’Wfﬁ Iﬁl EIRRIE | 7Y T I] > (R TSR T e U]
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20 | MAHME/ €78 | TU 216 / Everyday T.M. : 13 Practical Strategies
el The importance of tactical talent management:
+ 70% on the job
+ 20% social media, peer
+ 10% formal training
30 | PR IS/ £ | TU21T Frée“ZPEedips = B Chan Lee & Yeonjenog Park
H [ " Samsung Diagnosis System for Strategic
Human Resource Development |
il ﬁﬂ:ﬁﬁiﬁﬁ [ POE I oY R L s (HRD) o
?“ Vo RTE R (Maturity D1agnos1s System) ° @%@5,[“
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31 | B RS/ €75 | TU302 ROI In Action

ik

F BV Jack Phillips BV ISP » (A1 A N2 B ol
ASTD ROBFIFTE > FEr41PT 40 5 e sk io T )
B o

Jack Phillips I?’t b L4 ’EF%\IFE«L—ii_L_[ﬂ [ ROL T #4L
T > BT ) P AR ROT S IFF R s PR

34/42




P ik rkpatrick 10 % - ([LRLETijyii * & learning
indus try fURYZE JIHE LA

LevelO. Inputs/Indicators

Levell. Reaction Levell. Reaction and Perceived Value
Level2. Learning Level2. Learning

Level3. Behavior Level3. Application and Implementation

32

Level4. Result Level4. Impact and Consequences
Level5. ROI
A Y/ £ | TU320 / Employee Development on a Shoestring

fer:

Non-training development method
+ Project assignment

+ Self-directed learning

+ Volunteering

+ Mentoring

+ Rotational & stretch assignments
+ Special teams

+ Teaching others

+ Digital storytelling

+ Innovation/creativity zones
+ Social learning

* [13:2012/5/9(Wednesday)
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Heidi Grant Halvorson keynote fUifi What successful
people do differently

e
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FIp
W103 Instructional Design for the Fast Lane
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7 T ASAP U7 T—E’;‘i%ﬂrﬁ'ﬁ LIES IR i %

PV - 1) ﬁyﬁggl 'JH&zHiTE’ﬂ"I ILjﬁjfﬁw‘?‘i

1. [EHERY TSD Model yit™ Mk - T ﬁ“ﬁ}ﬁéﬁ i

2 YL RS LR R R LS E

3. [EH I ASAP ofgi=t ( lﬁiﬁﬁ Ha 20%) ©

4.Analyze Journey:ﬁ?ﬁ%ﬁ»?ﬁ‘?ﬁfm%?ﬁ”@ﬁ e rSiagiias)
TR R SR -

5.Strategy Process:?JJl%?r%??HfﬂfﬁE

6.Action Development (Learning Element/Learning
Objectives/Delivery Approach):Map technology to
the learning outcome(e-Learning &t fol3 ] # 15
0o E RS e 7 TR e )

7.Performance Impact:F'EJ’p%i—'% Ability, Performance,
Results Elfiﬂf.li#ﬁ%ﬂlféﬁ &T’F?F? o

Not Faster Learning, Faster Using (Focus on use and

application) °
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W116 Wendy Kayser Kirkpatrick 3% TROE part 2: The
new world Kirkpatrick four levels |

ik
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THE NEW WORLD KIRKPATRICK MODEL

LEVEL 1
REACTION MONITOR & ADJUST

» Engagement

* Relevance

* Customer
satisfaction

LEVEL 4

LEVEL2 g LEVEL 3 RESULTS
LEARNING BEHAVIOR » Leading -« Desired
* Knowledge indicators outcomes
« Skills
B «©
- Attitude % op o™
» Confidence :

« Commitment

36 %\'@fxﬁﬁ/ 78 | W205 Learning Transfer Guaranteed Driving Learning

Transfer and Deploying Performance Support
R Learning Transfer prl[ﬁ'?%?E’E"* FINPVFHAE - H Elj?ﬁ—:
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37 | B FES/ €74 | W304  Globalizing Training Consistent Global

Performance through Regional Solutions
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W309 Heather Charest =2 Carl Wooten » 8% "Designing
innovative performance based sales training with
mobile devices |
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W316 / Coaching Engaged Employees

e

1.5 levels of listening
Turned out
Distracted
Selected
Focused
Engaged

How we communicate:

- 55% non verbal
- 38% voice inflection
- 7% vocabulary
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E:FJ{H[E : Colorado Convention Center #4942 —Big Blue Bear
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