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DSNS Makes the Most of Pan Flu Seminar

& On Monday, November 7, 2011, The Response Branch
Exercise Team conducted a Pandemic Influenza Seminar.
The 3 hour session brought all available DSNS staff
together in Building 19, or through LiveMeeting
participation from remote sites.

The seminar kicked off with an overview of the division’s
strategic planning efforts and an unveiling of the new
DSNS mission and vision statements. Our mission and
vision statements have remained unchanged even though
the mission of DSNS has significantly expanded during the
12 years of our existence. Our new mission statement more
accurately captures our current strategic focus. At the same
time, division leadership shared our new vision statement.
These new statements are now consistent with and closely
linked to the missions of CDC and OPHPR.

Mission: Prepare partners and provide the right material at the right time to secure the
nation’s health

Vision: A valued partner in securing our nation’s health

The seminar included discussions of the division’s Pandemic Influenza Response Plan, the HINI
response and lessons learned, current initiatives in DSNS planning and the outlook for the
upcoming flu season. Featured in the session were two question and answer panels affording
attendees the opportunity to address questions to division leadership. Questions ranged from pan
flu planning and topics addressed in the seminar, to discussions of proposed changes to the SNS
that would affect future requirements.

The presentation on the division’s strategic planning effort was emailed to all DSNS staff
following the meeting and will be available on the DSNS SharePoint site for future reference.
More information on the division pandemic influenza plan and other response plans is available
through the DSNS Team Room Portal.

DSNS hosting an international visitor

DSNS is currently hosting a visitor from the Centers for Disease Control, Taiwan. Yu-Ling
Chen, from CDC Taiwan’s Emergency Preparedness Division, is touring the division from



November 7™ through 18™. Yu-Ling works with Taiwan’s medical countermeasure stockpile,
and she is meeting with representatives from each branch of DSNS to discuss universal
challenges to MCM stockpiling.

In appreciation of the time that SNS employees are taking to speak with her about our work, Yu-
Ling offers the following information about herself and CDC Taiwan, in her own words.

“Hi everyone, I am Yu-Ling Chen from the emergency preparedness division of Taiwan CDC. It
is my pleasure to be here learning about pandemic preparedness and SNS works from you. I
sincerely welcome you to chat with me if you have a window of availability.

Let me introduce you to some more information about Taiwan. Taiwan (not Thailand) is a small
island country in the shape of sweet potato which lies southeast of China. It is crowded with 23
million people and it only takes 6 hours to drive from the north to the south of the island. The
weather there is humid and hot in summer (so that’s why there is a dengue fever endemic every
year). Taiwan is famous for its National Health Insurance that covers everyone, and there are
many international IT companies like HTC and Acer.

The mission of Taiwan CDC is protecting all Taiwan people from the threats of communicable
diseases. Taiwan CDC has nearly 1,000 employees with an average age of 43 years old. 47% of
the staff has received a college or university education and 37% hold an advanced degree. There
are 7 divisions which work on: acute infectious disease, TB and AIDS, preparedness, research
and diagnosis, surveillance, and national vaccine programs, respectively. There are also 6
branches that work with local governments to help them in improving their infectious disease
control works. The total budget of Taiwan CDC was US$218 million in 2010, but we got a
budget cut of 5% each year in preparedness recently.

Our work of Emergency preparedness and response was developed after SARS in 2003, and now
we are focusing works on pandemic flu preparedness. Our major tasks include: Stockpiling and
using vaccines, antiviral drugs and PPE; maintaining preparedness functions and response
capabilities of the public health system that is composed of local governments, NGOs,
communities and hospitals; and enhancing overall disease prevention capacity (including public
risk communication, empowerment of communities, and international information exchanges).
In the preparedness division of Taiwan CDC, we are grouped in 4 teams that are in charge of:
bioterrorism preparedness and pandemic preparedness program planning; Stockpile of pandemic
vaccine and antiviral drugs; Stockpile of PPE; and infection control medical networks of
response hospitals and community volunteers, respectively.

Taiwan CDC learned lots of preparedness work from SARS and HIN1 experiences. But I am
finding that although there are many interesting differences in preparedness and stockpiles work
between Taiwan and the U.S., many challenges and issues we face are actually similar. I was so
impressed that you have many good communication channels and opportunities to discuss your
works here, which I think is very important to improve the capability of team work. Every time I
discussed a new topic with you, I really learned a lot. I am encouraged because I know we all
work hard to protect people from potential threats, and struggle to improve the whole nation’s
preparedness capability with limited budgets and resources.”

If you are interested in CDC Taiwan or Yu-Ling’s experience and would like to speak with her,
contact Jason Stear, or look out for him walking her around building 21.



Vol 2 Issue 14 November 2011
The

CONNECTOR

Linking the PHPR Community

When Dr. Al
Khan and the
PHPR commu-
nications team
published their
zombie apoca-
lypse blog post-
ing on May 16
and subsequent-
ly the graphic
novella, none of
them expected
the explosion of
popularity that
would follow. In
the aftermath,
there has been speaking engagements at DragonCon and Comic-
Con, t-shirts and posters, and requests for collaboration from a
who’s who of others who use the threat of a zombie apocalypse to
communicate health and preparedness messages.
Ideas for next month? One such request came from Max Brooks — the son of Mel Brooks
Send submissions to: and the late Anne Bancroft, the author of several fiction books on
PHPRCommunications@cde.gov  ,,mpies and a big proponent of public health preparedness.
Brooks visited CDC October 24 while on a tour to promote the cin-
ematic adaptation of his book World War Z, and speak to students at Oglethorpe University about
public health and emergency preparedness.
During his visit, Brooks toured the agency’s emergency operations center, met with the creative
team responsible for the zombie apocalypse blog posting and graphic novella, and sat down with
Dr. Khan.
“I was intrigued by a story Max told me about a young man in Florida who moved, with his parents,
on to a house boat and assembled a preparedness kit to protect themselves from a zombie invasion
after reading one of Max’s books,” said Dr. Khan. “One day, a storm rips through the marina, de-
stroying the boat and forcing the family to use the preparedness kit for a couple of days.”
Read Brooks’ perspective about his trip on his blog site.
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It’s that time of year again! The 2011 State of PHPR and
Honor Awards ceremony is just around the corner and

St at planning is in full gear. Check your inboxes for your invi-
e tation coming soon. The event will be held on the Roybal

2 0] ] Campus on December 9 and will include opening remarks
PH PR from Dr. Khan, games, prizes, and of course the coveted
: honor awards! There are 12 award categories this year

/f 1200 - I //” . will you be a winner?




The Universal Culture of Stockpiling (DSNS)

The Division of Strategic National
Stockpile (DSNS) has a VIP visitor
this month. Yu-Ling Chen, from
CDC Taiwan’s Emergency Pre-
paredness Division is spending
two weeks with DSNS in the midst
of a three-month study tour at the @
Center for Biosecurity of Univer-
sity of Pittsburgh Medical Cen-
ter in Baltimore. Yu-Ling works
with Taiwan’s national medical
countermeasure stockpile, and is
focusing her study in the United
States on the challenges of stock- §
piling and utilizing stockpiled
medical countermeasures (MCM)
during a response. From Novem-
ber 7-18, Yu-Ling is talking to -
representatives from each branch of DSNS and other elements of PHPR to understand the
solutions we have found to some universal stockpiling and preparedness issues.

A recurring theme in Yu-Ling’s discussions with our staff is the similarity of Taiwan’s infra-
structure and challenges to our own here at CDC. In fact, the experience of CDC Taiwan in
their response to 2009 H1N1 pandemic influenza was almost identical to that of PHPR and
DSNS. The timing of Yu-Ling’s visit has allowed her to experience extra benefits on her trip
(including the improved weather forecast of Atlanta over Baltimore in November). Her ar-
rival on CDC’s campus coincided with an SNS Pandemic Influenza Seminar which brought
together all available DSNS staff to discuss the current state of Pan Flu plans. The experi-
ence of seeing so many DSNS employees gathered together in Building 19, and listening to
the branch chiefs and team leads talk about the roles of SNS staff during a pandemic was
overwhelming.

“Our division has a staff of 40 people,” said Yu-Ling, “and still, we don’t have opportunities
to meet like this and discuss what we do.” During her time here, Yu-Ling is sharing what
she learns, “For the areas that I am not so familiar with, I communicate with my colleagues
in Taiwan after work to understand how we address the issues that I discussed with your
staff that day.” We hope that both groups can learn a lot from each other during this visit.

ON A PERSONAL NOTE - HELLOS AND GOODBYES

The Communication Office is saying good-bye to two long-time co-workers Laurie Schnepf and De-
nise Casey. Both will be joining the Office of Global Health at the end of the month. While we are sad
to see them go we wish them all the best in their new positions.

Picking up where Denise and Laurie left off, Jason McDonald (formerly of DSNS) will be joining the
Communication Office. We look forwarded to both his talents as a communicator and his comedic
relief. Welcome to the team, Jason!
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