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= F‘,?E WE&(Summary of Types of Zones)
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e - 3 (%—‘ﬁ Mr. Thomas Farole, Mr. Gokhan Akinci) > #
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Pod AR 1980 ER AR 0 P 2L AT AR 1,400
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[Editors: Mr. Thomas Farole and Gokhan Akinci)

Special Economic Zones- Progress, FEmerging Challenges,

and Future Directions

Summary of Types of
Special

[ Traditional EPZs ] [ Hybrid EPZs ] [ Free Pcﬁ’t/ SEZ >1,000 ]
ectares
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D.C.: World Bank.
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Performance and Learning from Global Experiences." Washington D.C.:
World Bank.

FIAS (Foreign Investment Advisory Service). (2008) **Special Economic
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AR - 1 Al

Leadlng Innovatlon Recreating a Pinnacle

OS01 : 1966 & 12 £| » ¢ {8~ [ ([ B fisens > Hrd R ey s
f‘ﬂwpﬁ@giﬁgwjmﬂiﬂﬁ BRI RS B

0OSO01 : Founded in Kaohsiung City, December 1966, Taiwan's first export
processing zone successfully attracted foreign investment and technology, leading
Taiwan to the transition from an agricultural society to an industrial one, and the way
to modernization.

0S02:40 2= 4> i~ [ GG &L Lol & B 1] (< FsEoAaR IS
6 Ry PR BR s

0SO02 : For more than 40 years, the export processing zone has put customers in
the first place, and strives to increase administrative efficiency and service quality in
order to provide manufacturers with the best service.

0S03 : E-,%ﬂﬁ[ﬂ@ﬁ@@gm H%ﬂ?’?ﬁ s Pz HAT lgaﬁﬁ;g*}jﬂﬂ = —rﬁ]&’,i’»}‘?’;ﬁ: ) f’lﬁ
RISUE BT AT ERR » BRI LIS AT SRR
BB o

0OS03 : Under the circumstances of continual change in the international economy,
the export processing zone remains committed to enhancing its administrative
services to create an ever more competitive business environment; to establish
Taiwan as a logistics headquarter in Asia and, along with businesses and
manufacturers, expand into the international arena.

ERFEE - BB
Cradle of Industry; Rock Solid Quality
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OS04 © [ ¢ W% ¥ e 7 i » SEFERIG TV & > T L0 VB IBRR T R ~ 7
FIT~ Efﬁ’% FITHR ~ 540 E&ﬁj\ﬁﬁéﬁ%@@h 8 RG> I') fIFIFlﬁﬁ,i’gﬁFﬁﬁTﬁ‘ o

0S04 : With the prosperity of Taiwan's industries, following the first processing zone
in Kaohsiung, the Nantze, Taichung, Linkuang, Chungkang, Pintung, Chengkung
export processing zones, as well as Kaohsiung Software Technology Park, were
later set up to satisfy the development needs of Taiwan's industries.

OSO05 : i upz I s PO TR S PR T AR B 0% & e PR 535 0 1)
BRI TARFSR T E TR o

0OSO05 : The main administration of the export processing zones is based in Nantze;
each park has its own branch office to help the tenant companies.

OS06 : A3 40 % Uil » 1 I G FOR K FIE - 127 TR POl B
ENE TR RIREPOR - O U AR SR RN R 2 S
FuL°

0OSO06 : After 40 years of development, the industries in the export processing zones
include not only manufacturing, textiles, and commaodity sectors, but logistics,
software, optoelectronics, green energy, etc. as well. The overall arrangement has
been globalized.

OSO07 : HyZEmEh » FHFTH B ] > FIF|™ 3 LCD ~ LED R ¥ R > L7
F|H LCD ﬁlﬁﬁ_@i’ﬁ\ fjglﬁlfﬁ o

0S07 : Kaohsiung Park is located in the Kaohsiung Harbor area and creates
clusters in terms of LCD and LED industries; it is an important base for LCD-related
industries in Taiwan.

OS08 : FETTRIRL » ARG o ?F&w%ﬁ%ﬂﬁ R19 FFFAIESS = Fraht=28 - &7 ¥ IC
Fiot ~ W= pvE ol Bley o PR RAG AR Re 512 I B - R R R
T e SRR A S T & SRR
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0S08 : Head Office: Nantze Park. Located nearby Kaohsiung’'s MRT red line (R19
Station) and the High Speed Rail (Zuoying Station). It is an important base for
Taiwan's IC testing, packaging and R&D. Currently, development for a second zone
for Nantze Park is about to develop, providing high-tech flagship manufacturers a
base in which to set up their factories. When completed, the area will aid the

development of industries.

OS09 : ¢ FIGH - MBUTBIE 1 ¥ - {88 7RSS ] H8  B REAVE  %
[ S PUIEE R RBB R IR SR RS R O
Fo I BRIFRER I -

0OS09 : Taichung Park is located nearby National Highway No. 1, the High Speed
Rail, Taichung Airport and Taichung Harbor. With its excellent location and solid
manufacturing foundation, the park has developed mainly high tech optical and
electronic industries, making good use of its cluster effect.

OS10 : [ s » fb [ ~ 38 ~ T SPRIE > FIF|~17% LCD - LED R ¥ BER - &
LR -

0S10 : Linkuang Park is a hub for land, sea, and air transportation and houses a
cluster of LCD and LED industries.

OSL1 ¢ G » BEAHY 1198 ~ 7R H7 - B 1 9~ 3 BEW AT | IF~1 %%
PRSI o I F TR PO7 AL BRI -
SO R AR [ % 2 IR -

OS11 : Chungkang Park is adjacent to Taichung Harbor, Taichung Airport,
National Highway No. 1 and 3 and the High Speed Rail. Its industry focus is on
panels, metal, and machine manufacturers. Because Taichung Harbor is one of the
designated ports for direct cross-strait access, this helps manufacturers to develop
cross-strait and global economic ties.
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OS12 : HFNRE: - FHHZE S WD P > TREERS TR 2 B g RIS
REAERRE 7?%@%@ SRS AL R RSB K BRI - o

0OS12 : Pingtung Park is located at the junction of Kaohsiung and Pingtung and
enjoys a convenient transportation network. Its main industries include green energy,
photovoltaic engineering, water treatment equipment, metal products, etc., and is an
important base for Taiwan's emerging green industry.

0OS13 : Chenkung Logistics Park is an ideal base for warehousing and transporting

goods.

OS14 : T FRIRG: » AR LM R - XIRRE T KT i €T
UG IR~ SR BRI SRR AU MR PO -

0S14 : Kaohsiung Software Technology Park is located in Kaohsiung
Multifunctional Commerce and Trade Park and is close to Linhai Industrial Park and
Kaohsiung Harbor Container Terminal. The park creates a cluster of digital content,
cloud computing technology, and software-related industries. It has become an

important base for software development in southern Taiwan.

OS15 : TPz (I IGPVE [ » KRG =R ARV G Y PRI EOT
P TR 1 A o 6 Ry IR -

OS15 : Under the guidance of these export processing zones, each park has
formed their own unique industrial supply chain and with the power of the

cluster effect will be able to effectively promote Taiwan's industrial development
for enterprises to create unlimited business opportunities.

=94 > BYRGIRE A EY R A54% 100 & 10 k| 28 [1_F-T kg %<1 PDF
i =2 [F—iIL'Bn“FH ] -
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Zone Concepts itV 3L =3,

In the configuration of a zone development program is the type of zone

to be promoted. (See Table y[I™" 1.V qgﬂ'—?‘«)

o~ L léﬁ%a’ﬁ‘ﬁﬁ’ﬂ ( Export Development Mechanisms )

o *7% FIRRIRE S NNES 4
i L[r[up Eﬁ (EPZs) - %ﬁéﬁlﬁiﬁﬁlﬁﬁﬁl (Bonded

manufacturing warehouse )

o EBSTERENT TRY
P JERIENE B (duty suspension ~ duty
drawback/rebate )

il

7 Eﬁl BT IFZ?J (Indirect Exporters )
F TTap] L g i?’ ( Common bonded warehouse ) -~ Féfﬁﬁhéﬁ;ﬁ
(duty drawback )

IR l;[;‘;ﬁr[j Iy A (ﬁl%’h‘[’%%\ Mechanism for
mfrastructure provision )
~ ¥ Kf(Industrial Estates) ~ Industrial Parks(~ # [i/l#)
ﬁ Bt (Industrial Zones)

SO ghﬁﬂﬂﬂii’“jﬁﬁi A £ (B RS TR— B9le o RESRE T - [HE°
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AT B VRS Tl o PE SV RS ERS A B
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R e TR - BT BY FJ/EE:%?{ National Association of Foreign

Trade Zones)
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Cj“/' 1. Origin

O Establishment
First EPZ in Kaohsiung, Dec. 1966

OMain Purpose i O
MEXxpand International Trade
W Attract Industrial Investments

WBring in Latest Technology
B Increase Job Vacancies

[0 Feature

and Industrial Zones




& ") 2. Development

Phase 1 Phasen Phase m Phase 1v Phase v
1966-1976 1977-1986 1987-1996 1997-2007 2008-
Control > Management> ] D All-Inclusive Service
Rapid growth Stable growth Adjustment Téig‘c;g;gn& Cluster
- h High- -
Low-end OEM Mid-end OEM High Intermediate- High Value-
in Traditional in Traditional Intermediate- end OEM and Adding
Industries Industries end OEM R&D Industries
R&D
R&D, ’ ;
Processing Manufacturing Manufacturing, Manufacturing,
L ogistics Marketing,

Branding
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Item

Type of
Industry

Restriction of
domestic sale

Cargo
Management

Customs
Clearance

Trade
Management

Original
Institution

Manufacturing

100%
exporting sale

Door management
system

Two-Step
Customs
Clearance

Trading Permit

) 3. Transformation of |nStItUtIOI’l%-

Current Institution

Plus Trade, Logistics,
etc.

Domestic sale
permitted

Account management
system

Automated Customs
Clearance

Permit Free
(Exception: high-tech
restricted cargo)

Benefit

All-inclusive development
of industry

Beneficial to
perpendicular
Integration

Elevate the logistics
efficiency

24-hr rapid customs clearance
service, only takes 30 mins from
customs to port/airport

In accordance with WTO
rules
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Gg‘y 4. Transition of Industry (1/3)

BFrom low-cost OEM to high value-adding IT industry

Labor intensive traditional industry Capital & technology intensive
high-tech industry
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J/ 4, Transition of Industry (2/3)

Nantze Kaohsiung Taichung

IC testing & packaging LLCD modules Optics and Electronics
A founded by Philps HITACHI canon G Tillyee

'SE B =
A partner you can count on TC'E‘;:F{;NOLOGIES ‘? WIN—|-EK




C 1" 4. Transition of Industry (3/3)

Pingtung Chungkang Kaohsiung

PV Industry Display Panels Digital Content &
Software

Etron Technology, Inc.
- @ LG Chem =
- cClG EaEE

b
'~ ™ Ciaiter Contents = T BE




@%”D 5. Status of Operation (1/3)

Total: 531.85 ha

Pan-Taichung(203.4 ha)
eTaichung EPZ 26.12 ha
*Chungkang EPZ 177.28 ha

Pan- Kaohsiung(204.38 ha)
*Nantze EPZ 97.81 ha
*Kaohsiung EPZ 72.38 ha
Linkuang EPZ 8.96 ha
sKaohsiung Software Technology
Park 7.92 ha

«Second Nantze EPZ 8.49
*Chengkung Logistics Park 8.82 ha

| Pingtung
*Pingtung EPZ 124.07 ha
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QEJL 5. Status of Operation (2/3)

(NT$/halyr)

tem S 2008 2009 2010

In Production 397 403 456
Investment (NT$) 55.5 billion 41.2 billion 56 billion

R&%;%%rsﬁem 319.4 billion | 282.7 billion | 379.6 billion
Trad"}gsgmoum 14.2 billion | 12.6 billion | 19.2 billion
Unit Area Value 1.4 billion 1.2 billion 1.3 billion

10
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=/ 5. Status of Operation (3/3)
RO S Investment
ncreasmg 500
500
Tendency
300
200
100
o m B B B
-
s ] Corporate Revenues 1967 1977 1987 1997 2007 2010
ey rﬁ”“ ‘
4,000 THER Trade
3,500 20,000 '
3,000 | 18,000
i | 8 |
2,000 12.000 |
1500 | 10,000 |
i | 2'888
500 l '
. ! . 4,000
0 - 2,000 .
1967 1977 1987 1997 2007 2010 £ 0
1967 1977 1987 1997 2007 2010
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簡報者
簡報註解
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é”L 6.Key Factors for Success (1/6)

A) Right timing

» Background: domestically, capital shortage and labor excess; internationally,
developed countries started to expand their industries abroad

» Key point : tax reduction, abundant human capital, and investment guarantee

B) Excellent location
» Close to port and airport
» Close to freeway and metro

C) Effective policy
» Macro Economic Policy: Export Expansion and Import Substitution, to
breakthrough the limitation of capital and technology
» Land Policy: Only for rental nor for sale

D) Perfect legal System
» Macro aspect : ”Statute for the encouragement of investment” , to attract private
and foreign investment
» Micro aspect : ”Statute for the establishment and administration of EPZ”

12
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Cf} 6.Key Factors for Success (2/6)

E) Single contact window

High efficiency : all applications can be finished in 2 weeks

Rapid customs clearance : 24-hr rapid customs clearance service, only takes 30

mins from customs to port/airport

Operations Agency

=|nvestment review NMOEA

= |_icensing

*Trade certificates

=Business start review

=Labor relations “CLA
=Security

=\Work permits

= Building management = N O
=Air pollution cert. .

= Solid waste permit EPA

EPZ Services

Supporting Orgs.

= Customs
= Tax

= Police

= Post

= Banking
= Daycare

= Utilities
= Security
= Sanitation

= Employee service center

= Health clinic

= Business /industrial

relations assns.

13
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C15';'_--__‘?,',';“'6.Key Factors for Success (3/6)

Investment

~_ Single
administration

Construction axd
hand Administranon

Trade Environment
Services (corporate

registration, water &
electricity supply, etc.)

14
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F) Excellent investment environment

g“ 6.Key Factors for Success (4/6)

Network
Port, airport

N
Infrastructure

*Flood water drainage system

*Metro

*Freeway

=L

Pollution prevention
\_ *Regional censor system )

Recreational park & green spage
CCTV
-Se@rity connected system with pojice

e EPZ
(Norking environment r A _I

Living quality
eRestaurant, dorm, clinic
eInfant school

NG *gym

Tax cut
sImport tax free
«Commodity tax free
*Business tax free

N

[

.

*Multiple water supplier

*Emergency measure

4 )
Water & Electricity

juo-circuit electricity supply syster

J

Service platform
*E-Trade authorization

eCommunication

*Resource integration platform

am&emm@my

& Broad-band

15
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6.Key Factors for Success (5/6)

I [ FJ JI|
\ E -Tax Incentives
No. Description

Exemption from import duties, commaodity tax, and business tax on all

1 machinery, equipment, raw materials, fuel, semi-finished goods, samples,
animals and plants for experimental use and trade, and warehousing and
transshipment products

2 | Exemption from deed tax on new EPZ standard factories or buildings legally
acquired from the EPZA

3 Exemption from customs duties on old (5+ years) machinery/equipment
shipped out of an EPZ

4 Qualified EPZ-based businesses engaged in transshipment operations only pay
business income tax on 10% on transshipment income.

5 Incentives under the Statute for Industrial Innovation

6 | 50% reduction of building tax on self-use production facilities, lowering the
taxation rate to only 1.5%

16
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Gg*“/' 6.Key Factors for Success (6/6)

G) Skilled workers
» Cooperate with local universities and colleges

H) Foreign technology
»1C, LCD, and Optics industry
» PV industry
» Digital content industry

1) Qualified tenant companies
» Strict investment censor mechanism
» Requirements for tenant companies:
®R&D
€ Good use of water and electricity
€ Environmental protection

17
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= Industrial Zones

) 7- Comparison with Science Parks and

Item EPZ Science Parks Industrial Zones
Competent | EPZA Science Park IDB, County/City
Authority Administration, NSC Governments

Industry Manufacturing, trade, Science Light industry, basic
Focus warehousing, information consumer goods,
services petrochemical, etc., with
regional specialization
and local regulatory
differences.
Tax «**Incentives under the Statute «**Incentives under the *Incentives under the
Incentives for Industrial Innovation Statute for Industrial Statute for Industrial
++» Exemption from business tax, | Innovation Innovation
commodity tax, and import s Exemption from
duties business tax, commodity
“*Tax on only 10% of tax, and import duties
transshipment business income
Single Yes Yes No
Window
Service
Land Rent only Rent only Sale

18



Cj‘”L 8. Contribution (1/2)

O Trade surplus
In 1971, the trade surplus accounted 49% of Taiwan

Accumulated US$ 50 billion, accounted 13% of Taiwan

L atest technology
IC : IC processing technology from Phillips

LCD : LCD processing technology from Hitachi

Optics : Optics processing technology from Canon

Touch panel : biggest supplier of Apple’s latest product—
IPad

19
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Céﬂ/l 8. Contribution (2/2)

OPromote local development

Support local enterprises
Build up satellite factories and suppliers
Increase tax revenue by NT$15-20 billion per year

OlIncrease job vacancies
In 1987 totaled 90,000

Olinternational model

Attracting South Korea, Panama, Morocco, Paraguay, Vietnam, the
Philippines and more than 20 developing countries to model after

20



E ;JD 9. Innovations on Supply Chain

(Introduction to Global Economy Integration)

The Trend of Global 4~ FR [ 5% 48 75 2= 535 B A8 &

Economy Integration

AH-AMEENEBE
(20074565 #¥)

REAEBREE
(NAFTA)

]
|
1

i
\

]
1

AW+ % MSH \
£ H R fv ;
TAME D b BT - ai?ii_mﬂ : A
(DRACAFTA) (5 # TOERE) 2 =" ASEAN+3

b
b

%
AALAHERMTAEE

B - mhﬁwiéi_ R it

= (CER)
e &M P4 EFTAQCOVAE & 2) -
. & &M — fb B FTA(20065 4 2%) J
B A > e @ TR &M — i - EFTAQO0SE & 2K)
B R P Rk 82 AR AR 'h#ﬁ R, #odr BFTA(20085 & k)

(2006 % 4 2k) oA R AT EE &
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9. Innovations on Supply Chain (1/12)

Global Supply Chain Connectivity through Direct Flights by ECFA
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2. 9. Innovations on Supply Chain (2/12)

+ ECFA- Opportunities and Challenges
+ Opportunities
lFair Competition- Market Access to Mainland
China through Early Harvest
mMarket Expansion- Competitiveness in
Chinese Market & Opportunities for Services
Industries (i.e. Financial Services)
iGlobal Connectivity- Participation in Asian
Market Integration, through FTAs and other
Economic Cooperation Agreements
mlndustries Development- Use Market
Expansion to develop Products and Brands

23
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CfJL 9. Innovations on Supply Chain (3/12)

+ Challenges
2 Dynamic Markets in China
Domestic Market Competition Increases; &
Volatile Economic Regime Will Enhance
Uncertainties in Emerging Markets

i More Open Market Environment
Reductions on Tariffs & Deregulations Will
Enhance Industrial Competition between FTA’s
Entities & through Industrial Upgrade and
Transformations to Increase Competitiveness
and Grasp Business Opportunities

24



9. Innovations on Supply Chain (4/12)
J Supply Chain Integration \

Reduction Costs in Supply Chain Processing, & Enhance the Role of 3PL,
To Create Mutual Trusts, then Corporations Can Focus on Their Core Business )

Suppliers Win-Win  fmanufacturers| Win-Win 3PLs
o5 KR G A ¥R < ‘LRI BB
o Y i B Sk 2 1

Pl f R R B Y Bk g

Safe Invento@ Just In Time> Cons(llflylz\l;r)nen> VMI (Hub)>

LE AR % LERE GRS Lt B 4B & & ERRAEE G
2AE TS H 2.4 i B4+ 5 4 2. i H T 2 Off Balance -

Through Functions and Control Mechanism
R |EAE | RS FE (PR rr @l | PREB AETR | RHREFE | FAFR| R AT

Suppliers W
3PL

WMS
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簡報者
簡報註解
安全庫存、JIT、寄賣庫存(Hub) 、VMI (Hub)四種多元存貨模式目前為日月光自行處理(未委外)

Off balance化:意指帳在供應商之balance sheet

Warehouse Management Systems - WMS
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a1 9. Innovations on I1C Packaging & T. (5/12)

bl
%F.l ;
=== L Vision: To Promote Taiwan’s Global Market Share of
IC Packagmg and Testing from 30% to 40%. ]
FUSMALE 7 B il AL 1 LR 1
dag 2 FHRA R FRES R B 0B
20w @lféﬁi'r#t?f BinG &
I [ FRIRBEH v
I I w I
. o R AR E %'}g 13t Ap i B B
Suppliers (FRALEZ) I ' ;]%#i JJ 5’4@;’@*2;%;
oA R )
®Domestic 100 "o [ JEHN i—*«(aoz'\)
®Foreign 25( FiE () | ez it NT$2,000
(Global 500 Corps.) EF} I
| }@g@ﬁ § 78 7 (VMI) ’
¥ N SPLIRIFALHCE 70, -
4 3PLAN Y 2 S ARK -

SMA : Supply Management Alliance (¥ & ¥ 25 p)



& 9. Innovations on IC Packaging & T.

_' mpill

(6/12)

@ Construction of the Collaboration Platform for Semiconductor Packaging and
Testing Industries, in order to create profits and sustain competitiveness

LA
i A2

Information | Control & L)
Standard Audit

Verifi-
cation

=) | Promotion(2012)

w R AP SMAZ(E R #1)
SriEH T SRLEEHT

HI]I:> Planning for

Operation

SMITT™ 1435.35,%
ﬁl\/lember ﬁ Memberﬁ .
Increase Business

> 55 AT
> %7 A (SMIT) Supplier |Manufact. [3PLs (L.S) D=} Scopes & Revenues

Y 4 ¢

ST S iIkE

P.S. SMA: Supply

Management
Alliance

GETEE )

Sy

Industry e-hub platform «— (;

Cost Down for Suppliers

v

Cost Down for Manufactures

1)

i
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. 9. Innovations on IC Packaging & T.

T an)

Supply Chain Management
Services
gL -~ HRREPERY || -HRERPFEE || EwpERE _Eﬁj?@— e s §H A R
TrRMRSs| — 2 i g 38 LR HEpPR -VMI —dF M PRIF || - IRAE ~ R iR
(98~101) THERR — 58 Pl - FRER - & {3 PR3
Deliver ' Source Make DeIiv Deliver :)Source Make(_JDeliver ' Return
Returf_'Return Returni Setorh N\ Return Return ). Source
N level First Level i ICT Industries ~ Manufactures - i Distributors/ Final
Suppliers | Suppliers ! Logistics Sergs (incl. 3PLs) i Retailers i Customers
FIE (™ F p 2] K \F & 3 e 7 AR\ B p ke
ash S Y B )i ) B e
vadns f 4 jéi sy : = = S é’; ‘
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簡報者
簡報註解
供應管理聯盟SMA組織(會員制)




9. Innovation on SMA/Supply Chain (8/12)

Encourage forwarders to enter into strategic alliances through business
cooperation, equities participation, equities swap, joint ventures, and Mergers
&Acquisitions. Achieving core complimentary businesses, streamlining
processing procedures, integrating IT information, forwarders aim to expand
global branches and provide value-added service scopes to become an
Integrated international forwarder or global supply chain management
consultants.

@ Branches

1 Underwriting

— Customs
Clearance
mm\\/arehouse

gz Hinterland
Transportation




2 9. An example: Taiwan Express SCM Group

—_J 7 (9112)

Taiwan Express SCM Group’s high-tech logistics alliances plan was extended from 2009 to 2010.
Taiwan Express invested in High-view Logistics firm and other six branch corporations in the U.S. It
also entered into business alliances with Farglory Group Ltd. (Taiwan), Penavico Xm Co. Ltd.
(Xiamen, Fujain, China), Top Freight Co. Ltd (Ningbo, China), A-Sonic Co. Ltd. (Ningbo, China)
and US Express Line Co. Ltd. As a result, Taiwan Express Co. has upgraded its ranking to 15th in
terms of air-cargo and ranking 21st by imported volume from Hong Kong, China.
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9. The Operation Model of

Taiwa Express SCM Group (10/12)

WEERTEHAMAT &

WEamaAng b

?ﬁﬁ’u’f Hl = J@ﬂ‘ﬁ?
mﬂq, \E’ﬁ“ﬁm'

ELESE)
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簡報者
簡報註解
與ELC同顏色業者為物流業

與聯發科同顏色業者為貨主


9. Innovation on IT Platform of
Taiwan Express SCM Group (11/12)

Consigner & SCM Alliances Information Platform (IT)




9. Innovation on Logistics- Value Added

to Join Global Supply Chain (12/12

It is key by applying information technologies such as RFID, e-hub, e-platform (e-
Booking, e-Inventory, e-Billing, e-Tracking, e-Document, and e-Marking) to integrate
the upstream to downstream of Supply Chain. In order to provide total solutions to
satisfy your customers, it is very important to integrate high professional and value-
added services of Logistics Industries to your niche products, including cars, machine
tools, medical devices, wines, coffee, agro-products, machinery parts, bio-tech and IC-
related products etc.

Operational models, ICT models, Logistics Services models can innovatively
combine the products flow, information flow, cash flow, and provide differentiated and
value-added logistics services. It is very important to upgrade your international

competitiveness by creating innovative services models to join the global supply chain.

| ,

Ny
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~£ 10. Vision(1/2)

Building up the parks of best service, and to play a key
role in the global supply chain

Industrial Upgrade under Global Trend: low-carbon
emission and six emerging industries, which are
biotechnology, tourism, green energy, medicine and health
care, high-end agriculture, culture and creation

Sustainable Development: shifting to an economy of “soft
power” and becoming an innovation-driven economy to
reach the goal of “sustainable development”

Regional Economic Integration: not only the recent
“Economic Cooperation Framework Agreement” with
China, but more FTA agreements with ASEAN and other
economic entities

34



am .
5 10. Vision(2/2)

J Servitization of Manufacturing: moving beyond manufacturing and

delivering services and solutions through the products, e.g. Taiwan
Brothers Ltd.

J Transition Goals:

» Upgrade : develop high value-adding industry /

x_Cluster : complete industrial system, go towards to the ends of the o, ~

N smiling curve 7 brand
N 7

N 2 After-sale
technology N P service
N S Marketing

~ ~
development ~ _ EPZ _ - Channel
—_——_—— logistics

Mass
production test assembly test

35



,.rf"lfff'F'fJ“_l_Jll. 11. Attached: (For your own reference)

2 Outlook for Taiwan’s Economy

)

\
. Overview of Taiwan’s Economy

I1. Bringing New opportunities for
Taiwan’s Economy

I11. Current Economic Strategies and
Directions

V. Conclusion

‘@




| ~ Overview of Talwan’s Economy

In the wake of the global financial crisis, Taiwan achieved economic

growth of 10.88 % in 2010, the highest level since 1986.

0 Taiwan’s strong economic growth in 2010 iIs

attributed mainly to private investment and
exports, which grew 32.519% and 25.65%90,

respectively: The recovering global economy (fueled
primarily by strong demand in emerging economies), coupled
with the government’s efforts to improve the investment
environment, promote cross-strait economic and trade
exchanges, and attract foreign tourists to Taiwan, etc. all
helped to significantly increase private investment and
exports.

Private consumption grows 3.65%, the highest in

6 years : Driven by exports and investment, private
enterprises’ profits grew, leading to a rise in employment and

wages, thereby stimulating consumption.
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KEI Influenced by the global financial tsunami, the job markets of
the United States, European nations and other developed
countries continue to stagnate, with unemployment rates
topping 9%. Taiwan’s unemployment also rises, reaching 6.13%6
for August 2009.

With government measures to expand public construction,
promote employment, etc., Taiwan’s unemployment rate fell to
4.35 percent in June 2011, indicating an economic rebound and
an increased willingness by enterprises to hire more employees.

~
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1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
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2009 2010 2011 Month

Year
—s— Taiwan —e— USA —=— Euro —»— Mainland China Japan
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Q.’ﬂﬂg Talwan’s economy: sound
%_/ and globally competitive

L In 2010, Taiwan’s foreign trade topped
US$500 billion.

[0 Taiwan was the world’s 16th largest exporter for
the vear.

| s
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rou) 11~ Bringing New opportunities for

4

- =
|

i

Tailwan’s Econom

Promoting Trade Through

Creating Attractive Investment ) A
Further Liberalization

Environment

Signing of a cross-strait
Economic Cooperation

Framework Agreement
(ECFA)

 Passage of the Statute
for Industrial Innovation

e L_owering of business
Income tax to 17%

Creating New Engines for
Economic Development

6 Emerging Industries
4 Intelligent Industries
10 Key Service Industries




and Direction

111 - Current Economic Strategy

7

i

Participating in Explandir:g Glf[)bal
Regional nvestmen
~Integration Promotion
| S
i ; Upgrading
Enhancing Business Industrial

£

Opportunities in the
International Market

/

Competitiveness
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Trrrade 1s the Lifeline of Traiwan’s Economy

T e —
The nearest and'largest market i1s Mainland

China

ECFA
(a beginning * not an end)

rait relations
and tne signing or the ECEA nelp TavanNeNeeiiiclsEiE

INECIONAINRIEC LGS
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_].*—fr"_- 1) | Enhancing Business Opportunities
% In the International Market

Target: Growth Rate of at least

10% for Total Exports in 2011 _
— Markets— — Industries —

Developed Markets Expanding

Consolidating and Traditional and

boosting market share Emerging Markets
in European, U.S. and

Japanese markets _
Expanding Overseas

Markets for Service

Emerging Markets e e

Expanding ratio of
exports to emerging
markets to the target of .

23.5% Exploring Green

Trade Opportunities

Mainland China
Market

Seeking opportunities
in mainland China’s

P'Seeking Opportunities
in Government
domestic market Procurement

43



T
i

e

New Cheng Ho
Plan

Project to
Promote Most
Valued
Products In
the Emerging
Markets

) ©Actively Expanding Emerging Markets

vvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvv

: v Strengthening export financing and insurance
¢ credits, and expanding mainland Chinese and
:  emerging markets

: v Expanding purchasing by foreign enterprises,
: and seeking global government procurement
opportunities

:  OThe number of middle-class consumers in
emerging markets is growing rapidly,
bringing about new business opportunities
i O Target Markets: mainland China, India,
Indonesia and Vietnam
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. Expanding Global Investment Promotion l

Creating a better investment environment to attract
International investors

InvesTaiwan Service Center --,lnvest,-,,
(established by the MOEA) @7 Taiwai

——  ———————

®Provides customized services to shorten the time
needed for investment, and removes obstacles to
Investment by enterprises, in order to increase overall
Investment.

®Assists other ministries In  holding Investment
promotion activities
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=i Upgrading Industrial Competitiveness l

( Post-ECFA

----------------------

: Market
et

G —
Competitive Weaker industries

industries
Grab Keys for industrial |Upgrade and
Business upgrading transform

opportunities \

0.’
*

Dual-engine development strateg:-
manufacturing and services '
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- Implementing the Statute for Industrial Innovation

¢ The Statue for Industrial Innovation, promulgated on May 12,
2010, includes subsidies for R&D and other incentives to
encourage enterprises to pursue innovation, in order to
upgrade industrial competitiveness.

&
‘4
// '//

Promoting industrial innovation and
R & D capabilities

Bringing in investment,
creating employment

Building an environment for
Industry clustering

Promoting Industria
sustainable development
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gi,r:ﬂﬂ”"-., @Developing Key Emerging Industries and
%/ Intelligent Industries

{ 6 Emerging Industries

| ! 4 Intelligent Industries

»Green Energy

»Biotechnology

®Cultural and creative

®Tourism

®»Healthcare

»High-end agriculture

N——

B Cloud Computing

B Smart Electric VVehicles

B Invention and Patent
Commercialization

F Intelligent Green
Buildings

GREEN BUILDING
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9 V. Conclusion

| BT

1 Sifting Paradigms for the development of
Free Trade Zones and Industrial
Innovation Zones

Promoting Entrepreneurship and
Innovation for further economic growth

Enhancir_\? Green Production to fulfill
Global Village Responsibilities (GVR)
Promoting Corporate Social Responsibilities
(CSR) for Sustainable Development

Accepting the challenges of globalization
and creating capacities to join the global
supply chains
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