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APEC Workshop to Assess and Improve Agricultural Data Collection and Dissemination 

by APEC Member Economies

October 27-28, 2011   Manila, The Philippines 


Workshop Summary 
On October 27-28, 2011, the APEC Agricultural Technical Cooperation Working Group (ATCWG) implemented APEC project no. ATC 03/2011A: APEC Workshop to Assess and Improve Agricultural Data Collection and Dissemination by APEC Member Economies in Manila, the Philippines.  Fifty participants from 13 APEC member economies attended the workshop to:

1. Enhance understanding of member economies’ data collection processes and the challenges faced, specifically to share practices and increase the familiarity with the scope and capabilities APEC data gathering systems.

2. Exchange information on best practices for achieving transparent and high quality agricultural data.  Participants identified best practices to encourage an integrated, transparent approach among member economies’ development of national statistical systems, and sharing of data collection tools and systems.  

3. Identify linkages between the use of agricultural statistics, and trade and food security initiatives.  Discussions focused on how reliable, transparent, accurate and timely agricultural data are essential to supports effective trade, investment, and food security policy making.

Info Exchange APEC Data Collection Processes:  Representatives from Australia, Japan, Chinese Taipei, Chile, and Mexico presented information regarding their domestic agricultural statistical data collection systems.  Following the presentations, a vigorous exchange took place regarding the data collection systems represented by the various APEC participants present.  Participants gained a better understanding of the needs, challenges and benefits of more transparent and timely national data gathering systems to generate reliable and accurate data for decision-making within APEC.  Industry presentations reinforced the need to improved data collection for agriculture to support investment and trade decisions in the APEC region.  Discussions focused on the need for full agricultural statistics to support better policy decisions, planning, investment and food security decision-making to address food balance and market pricing.  One example that was shared was data are only collected annually in certain economies, but it was noted that more frequent and more detailed data collection on additional commodities is needed for crops such as organic, vegetables, and fruits.

Participants developed an initial list of the multiple and varied uses of agricultural statistical data in APEC.  The list below includes a sample of how this data is used by APEC economies.
	WORKSHOP DISCUSSION RESULTS: Uses of Agricultural Statistical Data 

	· Support farmers (e.g., resource allocation, agricultural resources, planning, yields)

· Consumer and social domestic decision-making 

· Understanding market prices, stock levels

· Trade negotiations
	· International organization discussions: agriculture/food

· Food security 

· Finance & investment

· Research and development

· Domestic agricultural planning projects (e.g., productivity, irrigation)
	· Government resource allocation planning 

· Trade commodity reports

· Government/industry briefings

· Climate/environment 

· Identify trends/early warning info mechanism

· Agricultural extension


Best Practices: Participants agreed that APEC economies would benefit from more agricultural statistical data collection and dissemination systems that are timely, accessible and transparent.  The inclusion of these fundamentals would contribute to a more credible, accurate and reliable data source that can be used by APEC decision makers in food security, trade and investment. 

Timely: Frequent data collection and publication of agricultural statistical data was identified as needed to ensure accurate data that reflects the current market conditions.  Participants noted that historical and current data is either not available and/or not published regularly.  More extensive data that is collected and disseminated regularly is needed to fill out data sets, to support better and timely decisions.  
Transparent:  Participants agreed that transparency in data collection methodologies builds confidence in the data.  The discussions emphasized that transparency provides access and allows users to compare data and identify the strengths and weaknesses in the information. Data collection and dissemination practices should be available to all stakeholders so that all users understand how the information is collected, based upon and how to find the data. Transparency also guides users how to handle nuances in data and how best to interpret the information are explained when transparency exists, allowing the information to be utilized effectively.  
Transparency in data allows an economy to better plan when all users can identify a shift in data, for example in the event of a shortfall/surplus in stocks.  If the information is transparent and available to all stakeholders, decision makers (government and industry) can take steps to allocate resources more efficiently to address a shortfall or surplus.  

Workshop participants discussed the need to base agricultural data collection practices on international sample survey practices and collect data at more detailed levels than what is currently produced in most economies.  Many participants sought information regarding the available international practices.  Moreover, many economy representatives also noted that standard core data elements do not exist at local or national levels, making comparison of data domestically difficult.  The lack of consistency makes it difficult to compare data in respective economies and limits the transparency in the data.  

Access:  Data based on multiple data sources, electronic and hard copy, and new technology was encouraged by workshop participants to allow all stakeholders (e.g., farmers, government officials, private sector) access.  Data results need to be available at a minimal cost that may be attainable using technology, such as the internet, SMS, and smartphone.  All info collected should be easily accessible allowing use and evaluation of the data by users.  It was discussed that limited (non-transparent) access to data on topics such as crop planting, yields, pricing, exports and import can result in poor decisions that can negatively impact economies and their farmers.  An example discussed regarding a spike in the international price of rice.  In light of the price increase some economies restricted exports.  Many felt that if they had access to transparent data during this time period, better decision-making may have been taken.  Moreover, participants thought that improved private-public sector data sharing would be helpful, but recognized that the private sector needs stronger government protection mechanisms of proprietary information that may be shared with government.   
In summary, accurate, transparent, timely and reliable agricultural data are needed in APEC economies to ensure good data that can support better food security, trade and investment decision-making.  Participants agreed steps are needed to improve APEC agricultural data collection and dissemination systems.  
	Best Practices

	· Sample survey: accuracy, complete sample frame

· Monitor domestic (wholesale/retail) prices with cell phones 

· Develop/adopt international standards 

· Define scope

· Methods to calculate yield

· Harmonize practices (domestic & international)

· Data sharing cooperation between public & private sector
	· Survey based forecasting/validation

· Multiple year data available

· New technology use (e.g., GPS, Mapping, satellite images)

· Standard indicators are needed (domestically & internationally)

· Access to current and historical data made public

· Multiple formats for all types of users publically available

· Confidence in data


	· Market info publically available (e.g., Macro, price)

· SMS that provides for a fee: daily price info, status of crops and livestock production

· Greater data collection coverage, e.g., organic sector

· Capture data electronically through PDA/smartphone 

· Remote sensing with ground validation to monitor crops


Presentation of Data:  Participants discussed how agricultural data should be made available and presented to policy makers and users to support decisions.  Many noted that the information needs to be collected more frequently and in more detail than currently collected to support decision making.  Several economies also noted that in many cases historical data is not available.  Annual collection of agricultural data limits the ability of economies to identify if the current year’s production is on track.  Historical collection allows economies to adjust expectations and plan better in the event of an unexpected change, such as heavy rains or drought.  Current and historical data are essential for economies to be fully informed regarding the domestic and/or global situation with respect to trade and food security.   

Participants felt that the presentation of data would be simpler, domestically and internationally, if standard collection methodology and core element indicators were identified or developed to make data more accessible and consistent to decision makers.  For example, it was noted that in some economies there is no agreement between localities which data should be collected.  If standard collection methodologies or core data indicators could be identified, it would help minimize anomalies in the data.  Finally, participants believed the utilization of multiple presentation formats/forums (e.g., format, websites, hard copy, electron, reports) were needed to support the different users of this data.
	WORKSHOP DISCUSSION: Presentation of Data

	· Frequent dissemination/collection 

· Publically available data (e.g., via website)

· Use same methodology and indicators for all regions
	· Reports

· Memos/scenarios/possible outcomes 

· Meetings/presentations

· Active participation by all stakeholders

· Nuances in data need to be explained to audience
	· Transparent collection methods

· Straight forward (non-academic) accessible to non-expert users

· Shows trends 

· Access to multiple data sources


Constraints to Implementing Best Practices:  As discussed, the utilization of best practices in the collection and dissemination of agricultural data can prevent unexplained and unnecessary market panic (e.g., excessive price increases, trading restrictions).  Greater market knowledge among all stakeholders levels the playing field through greater participation and understanding regarding the decisions taken by governments.  That said, constraints exist to full implementation of the best practices identified.  The leading constraint identified was budget to fund the required manpower and technology to collect and disseminate information.  Many participants noted that they needed additional funding to hire and train enough staff to provide better data.  Other constraints included: legal; lack of standardization of the core data indicators; and the need for new technology in order to provide the data to support better decision-making for food security, investment and trade issues.

	WORKSHOP DISCUSSION: Constraints

	· Budget

· Limited manpower & technology available

· Data can be compromised because not verifiable

· Lack of access to new technology
	· Delay in adopting new technology

· Conflict of interest between public & private sector

· Confidentiality of survey information from private sector
	· Different standard indicator definitions 

· No agreement regarding standard indicators (domestic & internationally)

· Legal obstacles


NEXT STEPS: Capacity Building

The participants identified areas where capacity building is needed in APEC economies.  Examples of capacity building are training in principles of data collection and analysis, validation methodology, hands-on field training of data collectors, dissemination tools and practices, individual economy evaluations of current systems in place and legal reforms to ensure confidentiality of collected data. 

APEC can support some of these capacity building needs.  For example, possible options are voluntary assessments of individual economies of current capabilities, training in current practices and ways to standardize collection within economies.  The workshop participants requested that the APEC ATCWG consider the capacity building that was identified and discuss the best way for APEC to support economies in the pursuit of improving the collection and dissemination of agricultural data.
	WORKSHOP DISCUSSION: Capacity Building Needed

	· Principles of data collection: 

· Price

· Production

· Structure

· Field visits to practically implement

· Dissemination 

· Analysis

· Assistances to farmers to better understand the value of data that is available 
	· Training of Data collectors

· Information on emerging survey methodologies and analysis tools/techniques

· Legal assurance on confidentiality of info shared between private & public sector

· Validation tools/methods of data
	· International standard indicators/core agricultural data collection

· Funding: donor/grant

· Domestic education of policy and elected officials regarding need for funding

· Education of stakeholders (farmers/collectors/respondents, etc) re: need for accurate data responses


	WORKSHOP DISCUSSION: APEC Capacity Building Support

	· Survey methodologies/analysis techniques on an economy basis

· Economy specific evaluations of data collection systems to identify areas to improve
	· New technology training

· Additional data sharing exchange between economies

· Standards indicators, e.g., establish guidelines, how to identify & utilize 
	· Increase the profile to improve data

· Define problems faced and identify applicable training

· Train data collectors

· Online forum for all economies to exchange info
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