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' c Schweizerische Eidgenossensc haft Eidgendssisches Finanzdepartement EFD

Confédération suisse Eidgendssisches Personalamt EPA
Confederazione Svizzera '
Confederaziun svizra

Visit of a Delegation
from Taipei, Taiwan

30th June 2011

‘Agenda

1. Introduction to the Swiss Federal Administration

2. Facts & Figures concerning the Swiss Federal Administration
and Conditions of Employment :

3. The Swiss Administration Training Centre FATC

4. Discussion
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Introduction to the Swiss
Federal Administration

©  Federal Structure

Switzerland is a federal state since 1848 and is
organized in three political levels:

» 2636 communes
« 26 cantons

. and‘the confederation.
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Labour and Labour Legi'slatio"n

- Prlvatw1rtsch aft Offentlicher Dienst
B Bund 23 (26) Kantone Gemeinden
i ';,',3,'50:’0’;0095 110'000 * 160'000 130'000
 3'500°000 400°000
3°900°000
  0'b_zlii‘géti‘bn;‘e‘ri‘r‘échft: Bundespersonalg 26 kantonale 2'000 Gemeinde-
o OR esetz BPG Gesetze Reglemente
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~ The Swiss Federal Council
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Federal administration (1/2)

l Generalsekretariat l |Generalsekretanat I | Generalsekretariat I |Generalsekretariat !
. Eidg. Buro-fur Gleichstellung von] | . ] I | . l
I Staatssekretariat J Frau und Mann Bundesamt fur Justiz Oberauditorat
I Palitische Direktion | | Bundesamt fur Kultur l | Bundesamt fir Polizei I |Verteidigung I
[Dlrektlon fur Volkerrecht l I Schweiz. Nationalbibliothek I | Bundesamt fur Migration l | Bevélkerungsschutz ‘
Direktion fur Entwicklung und :
Zusammenarbeit l | Schweiz. Bundesarchiv J | Bundesamt for Metrologie I | Sport }
Direktion ftir Ressourcen und Bundesamt fur Meteorologie und | [ ; o
Aussennetz l Klimatologie g | | Eidg. Spielbankenkommission l |,‘-‘u'm.=-s‘..sse i
Diplomatisch 7 i Nachrichtendienst des Bund
tretungen der Schwelz im Ausland |Bundesamt fur Gesundheit | Eidg. Schiedskommission fur die l achrichtendienst des Bundes | .
Verwendung von .
- e Urheberrechten und verwandten
|Bundesamt fur Statistik | Schutzrechten
Bundesamt flr I Schweizerisches Institut far ~
Sozialversicherungen Rechtsvergleichung
Staatssekretariat filr Bildung und
Forschung 9 J - | Eidg. Revisionsaufsichtsbehbrdej
Bereich der Eidg. Technischen l Nafionale Kommission Zur
Hochschulen Verhitung von Folter l
Schweiz. Heilmittelinstitut
| Swissmedic l Eidg. Institut fur Gexshges !
Eigentum
I Schweiz. Nationalmuseum
‘ Stellen: 4'463 Stellen: 2'036 Stellen: 2'176 ‘Stellen: 11'522
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Federal administration (2/2)
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l Generalsekretariat I N l Generalsekretariat

DI

Generalsekretariat

*eutha
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Eldg Datenschuiz— und

| ! Offentlichkeitsbeauftragter

Staatssekretariat fir

internationale Finanzfragen l ' Staatssekretariat for Wirtschaft i I Bundesam for Verkehr |
| Eidg. Finanzverwaltung l 5: : 1-25‘;':;{:;:&”%'“""9 | | Bundesamt fur Zivilluftfahrt |

' s 1 Bundesamt for Landwirtschaft | | Bundesamt fiir Energle |
l Eidg. Steusrverwaltung I Bundesamt for Veterindrwesen | I Bundesamt fr Strassen |
I Eidg. Zollverwaltung | Eundesamt for wirtschaftliche | l Bund t fiir Kommunikation |
an yrgung

Bundesamt fur Informatik und
Telekommunikation I Bundesamt fur Wohnungswesen I [Bundesamt fur Umwelt I
Bund t fir Baut d

undesam fur Bauten dn Preistberwachung Bundesamt fur Raumentwickiung
Logistik .

. ) . L. Eidg
l Eidg. Finanzmarktaufsicht | lWetlbewerbskommlssxcn | ’——uklears|cherhe1tsmspektorat |
[Eidg. Finanzkontrolle I Kommis_»sion fur Technologie und

innovation
l Eidg. Alkoholverwaitung ] Egﬁ‘;‘;’;’;humsnmt for l
| Pensionskasse des Bundes | ‘
Stellen: 8'418 Stellen: 1'945 Stellen: 1'927 Stellen: 168

Eidgendssisches Finanzdepartement EFD
Eidgendssisches Personalamt EPA

Titel / Autor / Datum



‘Organisational chart of the Federal
Office of Personnel FOPER

Stand: April 2011

Direktorin
Barbara Schaerer
Thomas Schmutz
Stellvertretender Direktor

Regila Hoter . °
! :
; firdas |
i s
;

Experte 10 Petsona!volsome
David Gerber' . -

Legende:
L Mitglied dor Goschifsleliung
[ it Administrativ zugeordnet
Steliveriretung der

Geschfisberelchslsitarin/
des Geschiiltsbersichslelters
ST Geschifisberelch
Ressort

Fachberelch

‘Finanzgienst -+
Mattin) Meler

T-integrationsmanagement
Martin Zbinden

TT-ArCHGROIT- Ung-
Projektranagement

|L___sivio Ravistlon! Spilker

Service Centor
Chyistian Tsthaf: Greinus
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Federal Office of Personnel:}

Main tasks

. Dévelops the documents and instruments needed for the
management and continued development of federal

personnel

+ Prepares Federal Council business on personnel policies

« Advises federal departments and offices on how to

implement personnel policies

» Offers centralised training courses
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Federal Office of Personnel:
Main tasks |

« Is responsible for providing internal and external
information on matters relating to personnel policies

- Assesses and guides the implementation of
personnel policies
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Facts & Figures concerning the
Swiss Federal Administration
and Conditions of Employment
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Facts und Figures

> 37'000 employees (HC), therefrom more than 8000 with a

university degree

> 33300 fulltlme jobs (FTE), therefrom 1/3 in the Departement

for Defense

4.9 billions labour costs (= 8.9% of the total Swiss
Government expenses)

A\

7 departements with 80 administrational units
Three official languages (German, French, Italian)
Monopoly careers: Diplomats, Customs, Military
Federal Office of Personnel with 110 employees
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‘Conditions of employment

= Working hours:
— 42 hours a week
— Flexible models of operational hours

* Holidays:
— 4 week a year from the age of 21
— 5 week a year from the age of 51
— 6 week a year from the age of 61

= Qvertime:
— Compensation of over time
— With special terms there can be a full pay out

13
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Salary

38 levels of payment (to each level the maximum is defined).

Functional evaluation:

o

This quantitative rating system assures the internal
comparability and is free of discrimination.

Each function is attributed according to pre0|se criteria to a
level of payment.

For specié‘lly good performance awards are payed.
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Federal Administration Training
Centre FATC |

15



k Auf zur - Admihistration-wide

‘Bildung! - Tailored to needs
- Ausbildungszentrum L .
. der Bundesverwaltung - ngh qua“ty

| | - 3 Languages (German,
t - French, Italian)

| Progra mm - Skill-related
| 201 - Target group specific
www.azb.admin.ch - Flexible

- Customek-oriented
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Mandate / strategic aims

* Foundation / mandate B ,
Federal Council decision of 5 December 2008:
one central training centre

. Tr_aihing for all target groups:
staff, management, HR specialists, apprentices/trainees and
vocational trainers :

- Partial financing by Departments, introduction of service
accounting

« Courses open to all sfaff in central and decentralised units of
federal administration (no external participants)
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The 3-Pillar Principle

Training and further training
Management training

Eidgenossisches Personalamt EPA

- Courses for Management

: -
e
o eyt
A
:{-C‘éd\b\\/ﬁ .
g€

In brief:

Designed for all levels of management (junior to senior)
Management courses: Cycles |, Il and i

Advanced modules on specific themes .

Themes: management, leadership, mgt. in a political
context, financial management FA, HR management

“Networking and exchange forums

Eidgendssisches Finanzdepartement EFD
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Courses for _staff

Training on:

« Collaboration and communication

« - Customer and service orientation

+ Career management

+  Project management (IPMA certlflcatlon)
« - Working methods and techniques

+ efc.

Particular features:
« Courses open to all, regardless of function
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Thank you for your
attention! |
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