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RILF-E <~ §4F ¢ (Chancellery and University Council)
& ¥4 E v —ITEK (Enterprise Development - ITEK)
w3 g I (Facilities Management Unit)

P4 7%3% (Finance Unit)

A4 FRIVF (Human Resources)

P+ 9 v (Information Strategy and Technology Services)
g ¥ e g3 (Learning and Teaching Unit)

W% 4 (Library)

W -4 g 2 g E IR (Marketing and Development Unit)
B frimg Ri+ ¥ < (Planning and Assurance Services)
3 & ARTIRF% P« (Research and Innovation Services)
g4 2 B pFpR7x¢ & (Student and Academic Services)
BBt &¢ < (The Bob Hawke Prime Ministerial Centre)
K" % 7% & (UniSA International)
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TIAE ~ 1 A28 5§ fx Division of Information Technology

Y VY

13



21 A oot #.(2009)

5 £ W | Ex g o0 cR: TURTE
A
EHENCEES 3 TH 248 (51385 o7 |4 B 20 B (/=
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& F ~+ & University Of Melbourne
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> PR @ < 1853 & .
> FRagd a2+ § THE UNIVERSITY OF
> izt L  HoxAlex Chernor (% = L+ @4 &) MELBOURNE
> A B oIRM msILH ERA
> & B : Parkvillecampus (i & &%)

Burnley campus

Southbank campus

Creswick campus

Shepparton campus

Dookie campus

Hawthorn campus

Werribee campus

Bio 21 Institute

Shepparton administration centre
> i At o http://www.unimelb.edu.au
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Ql':

. Our Strategy -

Q2 : i

A2
A2

FREZE maming FHNEE L P2 (RE AR I1ET)
Is there any division or department specific for the university fund-raising? What is the
personnel stucture involved and the number of currently working staffs? And what are those
diverse apporaches adopted and their processes for rasing fund?

LARFHFECIRT T 2MBREZ XFrE - HFEE e 25 AR o
2. ﬂk%@"cgmmmm L0
() RE BRI £ £ FLLH -
2)d pFHRL T HFEE S B A R FEAFE BPAAER
B FTHFAZTH vt LRI

1. The Division of University Development is currently responsible for the university
fund-raising, which is subordinate to the Office of the Secretariat. Our team involves a
CEO, a manager and four staffs.

2.The channels for raising fund in our university :

(1) The university principal visits business owners directly and requests for their support.

(2) The Division of University Development sends mails specifically to potential groups of
our alumni requesting support for some campus plans or construction projects.

(3) There are also some donation information on university website and the alumni can
make the donation by the web as they wish momentarily.

R Ao mda R i am g 2 % 2 (Fgadtdge 38 2)

How does your university promote your research achievements?

Our Strategy -

AMARFZET AR AE &

L#FT g8 = R PR 2 5 2 FaT =

zﬁﬁﬁiiﬁﬁﬁﬁﬁpﬁﬁ%ﬁig’Zi*ihﬁﬁ g$$ﬂw%&épf
ST e B
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Please refer to the below promotional channels:

1. Broadcasting the research achievements to related industrial information platform, create
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easy access for target audience.

2.Holding conferences for specific research fields; the conferences are not limited to
universities, but also co-working with other research centers.

3. Participating relevant associations to create more chances of technology matching-using.
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A3

Q3

A3

Q4: %

A4
A4

4. Our prospection is to build international connection. By getting the latest international
trends to enrich our research and promote our innovation worldwide.

Fre P ARfRaERA R AR o R ARSI 3 TR G VT 7 B R
B P?(AFE vob3o)

Would you introduce your in-service training mechanism for us ? What are the core
capabilities you emphasize? How do you help your staff to establish and develop those
abilities?

. Our Strategy -

Fipsisf* 2235 60 [ Fadp e d ¥ Plic, ¥Ohn & RE§ - WhEFAR
FRIFIRREFHAF D R BRI FNS cH W LR DI FATI 0 § THHE
PE- 8 PP R AT o

In our university, civil servants are requested to take training courses at least 60 hours each
year to enhance their knowledge and capabilities. English ability is particularly emphasized to
meet the increasing need of international activities. Different grade of English classes are
open to all supporting staff. Our Office of Personnel also organizes advanced courses either
focusing on crucial topics or broadening the prospective of supporting staff.

??ﬁﬁﬁﬁ?%ﬁ%#ﬁé@?@%ﬁﬁ%%ﬁiﬁﬁ%ﬁé@?(g%i—@ﬁ?

BA)

What is the organization and its structure for financial accounting in the university? How is

the annual budget distributed and the verification of the expense payment ?

Our Strategy -

LEgF 2P HRF e 2 2RI MPFELL%H - FH 22 L 2% R
RAEEZ AR TR EREE G LA H 7 (W L AT W)
F2HEEFP-CREDIMBEREZ RPN AT B2 HE R AT 2%
FEER
Currently, office of accounting has three divisions, the main duties are budget planning,
administering projects and editing assessment of balance sheet, university’s budget
allocation, budget control and auditing, consolidation of balance sheet (subsidy, deputy,
extension education, donation) projects’ administration and verification, construct financial
structure and consolidate donation) projects’ administration and verification, construct
financial structure and consolidate internal control’s investigation, preparation of vouchers,
monthly financial statements and final accounting and others.

2EPR LR A HET B A AR WS P E AR BEREP T RERIFEF
s RURLREIRIE/ SRl
According to the number of teachers and students and department scale, drawing up of
school budget. After the school principal approving, the school administration makes a
resolution.

Bl ERARGER 2SRRI AT nad il PR 2
REFPRPEE EREPTCEEETIHUBE  RENPHEEE
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Making a purchase on the accounting system, including invoice, then approved by the chief of
the department. After the accounting office auditing, the school principal approves. The
accounting office issues vouchers and the cashier division makes the payment.

Q5@ ik} A MME H M - hfEz A4 A ? (Y sRiF ke FER)
Is there any division or unit specific for developing computer systems servicing the processes
of academic affairs? What are the hardware and the software structures, the number of the
working staffs involved, and the scope of the service? If out sourcing is adopted, what the
annual buget is estimated?
AS ¢ Our Strategy -
5 ABED FEWET AT SRIFARER 'g“}%‘g‘”‘ %ﬁﬁ%g Crz B ad o M
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Template 2 DreamWeaver °
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Q6 :

A6 -
A6 -

The Division of Academic Information System in the Computer and Communication
Center is responsible for developing and maintaining the National Tsing Hua University
Academic Information System (NTHU-AIS). The Division currently consists of one
leading Chief and 11 working staffs. For hardware, all servers are LINUX-based. The
NTHU-ALIS is divided into two part, the On-line System and the Developing System. The
On-line System consists of one database server and four application servers serving in
round-robin and the Developing System consists of one database server and one application
server. For software, the Sybase ASE is adopted for database and the Apache for web
server. The majority of NTHU-AIS are world wide web based, and as for the developing
software, the PHP, PEAR Package, Smarty Template and DreamWeaver are adopted.
Currently, the NTHU Academic Information System (NTHU-AIS) includes:

1. Academic sub-system:

freshman admission, enrolment, student record management, course management, classes

selection, grades, graduate entry examinations, teaching questionary, extension education,

graduate credential adjudge, education learning process.

2. Student sub-system:

tuition and misc. fee deduction, conduct grading and rewarding, medical matters,
dormitory, safety insurance, obligated service management, scholarship and assistantship,
tuition loan, tutor and student system, management of alien students system, system for
students living off-campus.

3. General sub-system:
property and assets management, reserve, salary, student enrolment and pay fee,
management of contractual engineering, laborer affairs, laborer insurance and pensions, gas
and water fee of dormitories, deposit affairs, work-study money, examinatorial affairs and
work fee, misc. payment, yearly income collection and mediums declaration, arrangement
and collect fees of faculty and staffs’ schoolhouse, any assistant fees.

4. Personal sub-system:
personal affairs, civil insurance, errand, civil pension, faculty promotion, merit, welfare
inter-assistance, work-job merit, encouragement and punish.

5. Misc. sub-system:
alumni management, student stipend management, on-campus phone bill.

TR I REAZAERLESAM P ETR? D PHE ] TR ER? LI RG PME
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Is there any museum, gallery or exhibition hall for university archives on campus? What
division is responsible for university archives affairs? Are there any rules or regulations for
acquisitions, cataloguing, digitalization, access services of university archives? Are there
any plans for activities or exhibitions of university archives? May we have a short tour for
the facility of university archives?

Our Strategy :
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Currently, the Special Collections Division of University Library is responsible for the
university archives affairs. A “National Tsing Hua University Digital Archives” website is
established for understanding the development of NTHU, and there will be an exhibition area
for university archives in the new library building.
University archives are parts of the special collections of NTHU Library. We have rules or
regulations for classification, cataloguing, digitalization, access and copy services already,
but still have no clear rule for acquisition scope. In addition to the on-line exhibition, and
regular display of university archives in the library, we'll hold exhibitions on university
archives topics and writing contest for NTHU Memory (wiki-based) during the NTHU
Anniversary.
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Regarding to international recruitment, what is your school's strategic goals to attract
outstanding foreign students? Additionally, do you offer special assistance to ease the
transition of new international students to life and academic at the university?
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Our Strategy -
NTHU is in the expansion of international students, the relevant implementation strategies
include online admission application system for applicants easily and efficiently to access theirn
application, attend education fairs to reach potential students across the country, advertise our
unique programs through media, and offer programs taught in English. To help internationall
students to adapt to the conducive, friendly, and supportive learning environment, we offer a free
summer intensive mandarin program for all international students without mandarin knowledge.
Financially, a wide variety of scholarship programs exist for international students. These]
scholarships are provided by government, NTHU, and private sectors.
In general, international students receive the assistance from Office of international affairs,
Office of Student Affairs and Departments or Institutes. These offices help students to take care
of their enrollment including registration, course selection, accommodations, and health}
insurance etc. Additionally, our “Foreign Student Association”, “Overseas Compatriot Student
Association” and “Tsinghua Friendship Ambassador Association” formed by our students are
very helpful to our new international students.
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How does your school help What services do you provide for your newly admitted
international students to immerge themselves into the campus, culture and local customs.
How do you encourage your domestic students to participate in international events or
cultural activities?
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Our Strategy :

After International students enrolled, we arrange activities to help international students
integrate into campus life, such as orientation, Mid-Autumn Festival Party, Christmas Eve,
Chinese New Year dinner, Dragon Boat festival, cultural tours and other events to enable
students to experience life in Taiwan. We also host international week for cultural show, food
show, film festivals and forums for our domestic students to experience unique cultures from
international students.

TR AP AR E 2 REARD R B R 4 B R

How does your esteem institute help your students to expand their horizon in global
perspective and enhance their international competition? What actions do you take?
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Our Strategy :

We provide a verity of going abroad scholarship opportunities for our students to join the|
exchange student program, study for the dual degree, attend International conferences, or
become the member of the international volunteer organization. We believe going abroad)
positively influences language ability, develop cross-cultural attitudes, broadens the world-view|
and increases international competition of students.
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What effort have you made for energy conservation and resource recycling? Do you develop
the wastewater treatment or water recycling system? If the wastewater treatment system is
available? How to ensure the reduction of odor emissions?
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A10 : Our Strategy -

To encourage departments and institutes to reduce power consumption, we set a policy to
reward the office with the minimum use of electricity. Specifically, the amount of the office’s
electricity saving will become part of its annual budget. Regarding to utilization of water
resources, we have developed the wastewater treatment system for restaurant and lab
wastewater. Currently, we haven’t developed the water recycling system. Wastewater
treatment system produces hydrogen sulfide odor; the system can well control the PH of
hydrogen sulfide and reduce and its production.
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What type of campus housing is available for new faculty members? How do you operate or
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A1l : Our Strategy -

Presently, we provide “Guest House I” and Guest House II”” for invited guests, the newly
faculty, and visiting professors. Some rooms in “Guest House I are especially designed for
the need of short term for the guests. Guest House I is outsourced by 24-hour professional
hotel management service. For the long term stay, new faculty or visiting professors may
choose either “Guest House I” or Guest House II”. These rooms are fully-furnished and
equipped with electrical items.
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What recruitment tactics do you apply to students of minority groups or remote areas?
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A12 © Our Strategy -

Due to the consideration of limited resources in remote arcas, We have additional
admission quota and standard for students from these areas. In addition, we give admission
priority to students with physical or mental disabilities or from low-income families. To
retain a diverse student population, we recruit talented students who are specialized in
sports, music, art or with the particular vocational skill.
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What are the specific measures you take to assist foreign faculty or research fellows apply
for
research funding once they are recruited?

A13 : Our Strategy -
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Take Department of Electrical Engineering for example, the process of research funding
application from National Science Council, the University, the College of the Department is
the
same for both local or international faculty.

Besides, the Department of Electrical Engineering recommends outstanding faculty
members who have held the post for less than 5 years to the Office of Research and

i..ﬁﬂ

Development,
which is responsible for the evaluation of the application for research funding granted by the
university.
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The Chinese language has become one of the key languages in the international arena, has
your university invested any resource or implemented any incentives aiming at the growing
Chinese market?

A14 : Our Strategy -
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National Tsing Hua University encourages the learning of Chinese by offering courses on

teaching Chinese as well as guiding foreign students, faculty members or research fellows to
study the Chinese language.
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Do you offer scholarship for international students? And what are the application
requirements and reviewing standards? Besides, are there any restrictions such as the grade,
excluding the wealthy or sunset clause?

A15 ¢ Our Strategy -
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NTHU provides International Students Scholarship and exemption from tuition and fees.
The scholarship award is for one academic year (from August to next July), and limited to the
period during which the recipient is actually enrolled. The evaluation standards and limits are|
listed as below:

1. Eligibility
(1) Priority is given to the applicants of master’s and doctorate programs.
(2) Scholarship recipients must complete one year of Chinese language instruction for four
credits (or 72 hours). Students who intend to pursue a Chinese Language and Literature
major at NTHU, or who have completed at least 72 hours of Chinese language
coursework in Taiwan and can provide a certificate of course completion, are exempt
from this requirement.
(3) Students who are currently recipients of scholarships offered by the Taiwanese
government agencies are not eligible to simultaneously receive this scholarship.
(4) Students with working visa or ARC based on working permit are not eligible for this|
scholarship.

2. Duration of Award
The maximum period during which international students can receive scholarships for

ongoing studies is as follows: 4 years for doctorate program, 2 years for master’s programf

and 4 years for undergraduate program.
3. Application procedures

-New students: International students may apply for this scholarship upon receiving

notification of acceptance for enrollment.

- Current students: Application may be made each year.
4. If a recipient fails to achieve a specified minimum academic average of exhibits problematic

behavior, as confirmed by the Dean of this Office, the recipient will lose scholarship}

eligibility.
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Do you offer 1nternsh1p opportunities for international exchange students? Also, have you
implemented any placement mechanisms that help outstanding exchange students to work
for your local industries after graduation? What are the orientations of the departments that
have current collaboration with the industry? Do the collaborations incorporate the
distinguishing features of your local industries?
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Our Strategy :
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1.2. Due to the proximity to Hsinchu Science Park, collaborations have been in practice

€|F7 ""'T ,—3:-/— ?l‘m
li

25
c BhI kI o T E K S
ik
B

between companies in the Science Park and faculties of National Tsing Hua University.
Therefore, NTHU graduate students as well as international graduate students are given the
internship opportunities to work for the industry on related projects. It is likely that students
would be employed by the company they have interned in if they have delivered with
excellencies during their time in the company. Additionally, several major enterprises offer
summer internship opportunities and they tend to favor international students because of
their extended global perspective.

3.4. Hsinchu Science Park is in majority the base of the electronics and semiconductor
industries, as a result, most of the NTHU departments in collaboration with enterprises in
Science Park are from the College of Science, Engineering as well as Electrical Engineering
and Computer Science. This also contributed to the development of the electrical
engineering and computer science in NTHU. In recent years, the panel industry and the solar
energy industry have been burgeoning in Taiwan. In consequence,

NTHU founded the Institute of Photonics Technologies to nurture talents for the
photonics industry. Besides, due to the fact that the bio-tech industry is on the rise,
opportunities to collaborate with medical science industry increase so our life science related
departments have become another center of focus.
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What role does the quality audit play in your governance? Does it generate any substantial

impacts

on your future roadmap as well as its implementation? Does every department have its
specific

learning or teaching goal? How do you implement assurance of learning?

Our Strategy -
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. Charge-per-use is the operation mode of NTHU sports arenas. And we charge on 2
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Take College of Technology Management for instance. The quality audit holds significant
influence to the strategic planning and its implementation. By participating in the audit, the
College has the opportunity to inspect its internal problems and works towards effective
solutions. Additionally, the audit is a great opportunity to familiarize every member with
how the College actually operates. The result of the audit would also be of great significance
as for modifying the strategic plans.

As part of the requirement of AACSB accreditation, the College of Technology
Management has mapped out learning goals for each academic program. Consequently, the

curriculum committee of every program is responsible for scheming and monitoring how
assurance of learning is implemented.
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What is the mode of operation of the stadiums and their organizational structure?

And what is the charging standard for faculty member, student and staft?

Besides, are data regarding the number, area and capacity of the stadiums available for
reference?
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standards, the first is for NTHU faculty, staff and students. The other is for non-NTHU
individuals.

. The governing body of the NTHU Physical Education Office is the Head Office,
administering the division of teaching, division of contest and activity as well as division
of arena and equipment with the last division consisting of 3 offices taking charge of
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construction and maintenance, equipment, and the loaning of arenas.
3. The charging standard of the arenas is as follow:
The fee for badminton court ranges from AUDS 3.5 to AUD$88; tennis court:
AUDS$3.5-AUD$123; annual fee for swimming pool ranges from AUD$96 to AUD$316,
semiannual fee: AUD$49-AUDS$175 and single-use fee of AUD$0.5-AUDS$3.5. The
semiannual fee for the fitness room is AUD$10.5-AUDS$105. And the use of other arenas
are charged on an hourly basis by the details, such as: use, cleaning, lighting and utility.
4. Areas of the arenas:

Arena Areas
Track Field, 24011M
lawns

Volleyball court 1335M
Baseball field, 17331M
Basketball court
Gymnasium 2560M
Badminton court | 1658M
Tennis court 4697TM
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