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International Association of Deposit Insurers

Europe Regional Committee

“BUILDING CONFIDENCE by AWARENESS”
Increasing Public Awareness — task of Deposit

Guarantee Schemes

Sponsored by

Bank Deposit Guarantee Fund (Romania)

and International Association of Deposit Insurers

Date: 30th - 31st of March 2011
Venue: Romanian Banking Institute / Bank Deposit
Guarantee Fund — 3 Negru Voda St., bldg. A3, Bucharest,

Romania

30 March
18:00

31 March

9:00 - 9:30
9:30 - 10:45

Welcome reception

Increasing Public Awareness — task of
Deposit Guarantee Schemes

Registration of participants

Welcome and Overview of Seminar: On behalf of
host institution — Mr. Eugen Dijmarescu,
Chairman Chairperson of IADI ERC — Mr. Andras

15
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Topics:

10:45-11:30
11:00 — 12:30
Topics:

Speakers :

12:30 — 14:00
14:00 — 15:15
Topics:

Fekete-Gyor

DGS - important pillars of financial stability —
member of the Board of National Bank of
Romania Need of communication with public
opinion —
Mr. Rares Petrisor — President of Romanian
Association of Public Relations
Coffee break and Group Photo
Panel |
Types of communication and best practices:
Information dissemination for citizens
Information for corporations, with specific
accent on SME Information for banks

- Mr. Fred Carns, Director of the FDIC's

Office of International Affairs, USA
- Mr. Howard Wanq, President of Central

Deposit Insurance Corporation

- Mr. Jean Pierre Sabourin, CEO Malaysia
Deposit Insurance Corporation

Lunch Break
Panel Il
Crisis Communication and New
Opportunities by Web2 Media Recent
awareness campaigns and their preliminary
outcome Channels of communication

16
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Speakers: - Mr. Istvan Toth, PR Manager- National
Deposit Insurance Fund, Hungary
- Mr. Mark Oakes, FSCS Head of
Communications, United Kingdom,
- Anna Martirosyan, Economist, Armenian
Deposit Guarantee Fund
- Mrs. Anna Trzecinska, Deputy President of
Bank Guarantee Fund, Poland
15:15 - 15:30 Coffee break
15:30-17:00 Panel Il
Topic: Cooperation between DGS, commercial
banks, central banks and supervising
authorities in increasing public awareness
Speakers: - Mirela Roman, Director, Communication
Department, National Bank of Romania
- Cornel Cojocaru, Director, Communication
Department, BCR Erste Romania
- Gabriela Folcut, Advisor, Romanian Banking
Association
17:00 —17:15 Conclusions and Closing Remarks
Seminar Evaluation

17
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ﬂ s AR EERFEIRE S RLBLERPE TR

Taiwan’s Experience
In Promoting Public Awareness

Howard N. H. Wang
President

Central Deposit Insurance Corporation (Taiwan)
March 31, 2011
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u Outline

Introduction of CDIC (Taiwan)

Objectives of PA programs

Target audience

Evaluation

Conclusion
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m Introduction of CDIC

§ Establishment in 1985

§ Mandate

« Handle deposit insurance businesses
« Control insurance risk

» Deal with problem financial institutions

Pay Box Risk Minimizer
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Insured & Uninsured Deposits

---------------------------------
]
L4
L4
.
L4
o

~..  NT$ 1.5 million NTS$ 3 million
Coverage amount .= ahout US$50,000) 4 (about US$100,000)

.*
P
.
--------------------------------

Insured Deposits Uninsured Deposits
1. Negotiable certificates of deposit
1. Checking deposits 2. Deposits from government agencies
2. Demand deposits 3. Deposits from the Central Bank
3. Time deposits 4. Deposits from banks, postal savings bank,
4. Deposits required by law to credit cooperatives, and farmers’ and
be deposited in certain fishermen's associations with credit
financial institutions Cehahnens - : : :
: 6. Other deposits which the Financial Supervisory
5. Other deposits approved as Commission has approved as non-insurable
insurable by the Financial (eg structured deposits)
Supervisory Commission 7. Deposits exceeding the per-institution

maximum insurance coverage established for
each depositor

e CDIC covers insured deposits of natural & legal persons both in local and foreign currencies.
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Objectives of PA Programs

« To enhance fulfillment of public policy objectives
and responsiblilities of DIS in Taiwan

« To maintain a sound deposit insurance system
and financial stability

* To elevate the level of awareness of deposit
Insurance
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Target Audience

« Clearly define principal target audience

N
The |
Pub'
Institutions A d'g Safety Net
_— Participants
 Media

y
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N Major target: The Public

UNatural and legal persons

UFuture depositors-students
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Messages

 Disseminating strategies

UManage the public expectation by providing
positive news

UProvide simple and easy to understand
messages

e.g.
No —Blanket guarantee Is expired
Yes —You will continue enjoying protection

Yes —Your protection will be increased
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« Key messages

Messages (cont.)

UCoverage limit

uCoverage scope

UCDIC signs

(A}

ﬁﬂlﬁﬁ'ﬁﬁﬁﬁﬂmﬁ
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N Choosing different tools based on different
target groups and geographic areas

1.Multi-media

aTV, cinema, radio, newspapers, magazines,
cell phone text messages, and Internet

Promotional Tools

FFFFF

allen,

A =avip=e I

L= Fal
i
BN AR il LI LEET S
b ROEEE S wWh L Ll
R s i

TV T L Cpte ik
EREIEHE o

(Internet)

(TV film) (Newspapers)
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Promotional Tools (ont)

2.Apply Integrating Communication Marketing
strategies: Intensive exposure through various
channels at the same time

L L

19-23

11
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m Promotional Tools (ont)

3. Other tools

U Customer service: trilingual toll-free line, email and maill
boxes

U Bilingual corporate website
U Fliers, pamphlets, brochures, annual reports & souvenirs

[
F BT & JA0 e
ot T

;II';SIPE!IE-FAE!I

W s v ey
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m Promotional Tools (cont)

e Use networks of insured institutions-free channels

— Deposit insurance signs

» A large sign (required by law to place in every business unit of
Insured banks)

» A desktop sign (for counters of business units)
— Films and stickers (for ATMs or business units)

WE8N
.ﬁ.ﬁﬂ #ﬁﬁ’*

':lz-illli.l-llll.'lllﬂl:l:
PR\ ERRR-RRARAIDENL A FIRA L A AE R RN 2R

(smsmmzEn) FOAMERRZIN

1 EROD
'R

§ AR ANTN N sinsaasy vy B
s B ENENRFRETAEIE . EHENSRENED BORFRAN!

R —— a0z WEVEER OF CENTRAL DEPOSIT NSURANCE CORPORATION . RAANE 000-000-148 |
I3FTea |lﬂ it wwwedicgoviw |

Eessmmmy
4 .-""", ¥

‘ PRAEMEBLS] B8

(desktop sign) (large sign) (stickers) ~
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m Promotional Tools (cont)

e Use network of insured institutions-free channels

— Posters (for business units)
— Scrolling banners (standard language provided by CDIC)
posters

TERROR IR RIS 0. ~
: o

5 b
o
]

e
..........

‘Scrolling bannersi

B100F EFEIRTBIESSTTEN300S5T
BnERE lillﬁ?-ﬁlb [A] bmE=mxmEEmas 14
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G The Public — Students

* |nclude DI information into school curricula

UCooperate with Ministry of Education and the financial
competent authorities

URaise the financial literacy level for young people & students
 Choose promotional channels accordingly

U Campus campaign

U Competition of deposit insurance poster/film

U Internet
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The Most Effective Tools Iin Taiwan

(Tools)

75.40%
TV News

66.80%
TV Advertisements

45.30%
Financial Institutions

42.40%
Newspapers

38.00%
Internet

21.00%
Broadcast

. 18.70%
Magazines

14.80%
Bulletin Advertising

12.10%
Friends and Relatives

9.30%
Schools

2.70%

Others

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00% 80.00%

(% of source of deposit insurance information)

Source : 2010 public awareness on CDIC and deposit insurance survey 16
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m Toward Insured Institutions

* Key messages
U Benefit of promoting deposit insurance awareness

U Risk management issues
 Inappropriate deposit structure
« Maturity mismatch between assets & liabilities
» Poor funding capacity

U Latest deposit insurance policies (e.g. revising premium rates, building
up e-data, etc.)

* Promotional tools

U Issue letter notices (e.g. request submitting financial reports for
monitoring purpose)

U Hold meetings and domestic/international seminars
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Toward the Financial Safety Net Participants

« Key messages
« Win their supports on public awareness policies

» Deliver accurate and consistent messages to
maximize synergy

« Communication channel

U The specific task force among the FSN for the
transitioning

18
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Toward the Media

 Promoting Strategies

U Actively release the press communique referring the
DIS reqgularly and promptly respond to media’s
Inquiries

U Recelve interviews with the media

Build up a long-term good relationship and
serve as trial balloons of public opinions

-

The more the media know about deposit insurance,
the better they can provide balance reports when necessary

/
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Evaluation

« Conduct regular and independent evaluation of

awareness level

* Most practical approach to know awareness level

— Understand result of a PA campaign

— Learn where/what to focus for further PA campaigns

O

20
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u Public Awareness Level on DIS
In Taiwan of the Public

Awareness Level
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m Budget & Other Resources

* Budget prepared by CDIC and approved by the

Parliament

* About 5% of annual business expenses (about

US$ 1 M)

 Fully utilize free service channels sponsored or

provided by other government agencies or

3]

Insured Institutions
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u Conclusion

e How to Maintain Awareness Level?

Keep on Doing !!!

Because People s Memories are SHORT!
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Thank You

cdic@cdic.gov.tw
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