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%0 Bryson Jane & Anderson Gordon. (2007). Reconstructing State Employment in New Zealand. in
“Public Sector Employment in the Twenty-First Century” " Pittard Marilyn & Weeks Phillipa (eds)

253~280. Australian National University, AU: Canberra (online). February 1, 2011. Available:

http://epress.anu.edu.au/public_sector/pdf/whole_book.pdf
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Themes and Items for the Overseas Observation Trip for the Examination and

Civil Service Business of the Examination Yuan in 2010

Theme 1 . Public Service Recruitment Framework

L

As we know, the centralized public service exam no longer exists in your
country. Agencies are now responsible for their own recruitment. Do you have
the centralized authority to govern recruitment guidance material, provide
training and advice, and responds to questions about recruitment issues? Or
otherwise just let the agencies develop their own recruitment activities, and
conduct recruitment processes? Other than legislative requirements concerned,
what special mechanism do you have to assure the recruitment activities to be
undertaken effectively, efficiently, and in a fair and transparent manner?

In your country, what are the major assessment methods or selection processes
the government agencies adopt to define the skills and capabilities required
and select the right person for positions? With regard to assessment methods,
what are the priority factors adhere to the selection ? (e.g., costs, time,
availability of recruitment experts? )

In your country, what are the selection criteria and qualification requirement
for candidates or applicants for public service positions in general? What are
the workforce model, qualification requirements, and assessment methods for
medical service personnel like physicians and pharmacists? In what
categories of public servants would be able to set specific qualification
requirements for candidates or applicants (e.g., age, gender, physical fitness,
health conditions)?

In your country, what are the major entry pathways for Aborigines in the
public service? Do you work towards improving employment outcomes or
offer preferential treatments for Aboriginal people (e.g., reserved certain
position or preferential hiring) ? Do you develop recruitment strategies or
adopt any special measures to recruit aboriginal people?

Toward Aborigines in your country, do you have a policy similar to the one
like “Affirmative Action” in the United States?

Theme II. Personnel Management

VI.

VII.

In your country, how do you classify the scope (levels) of public servants?
How do you categorize them? How many public servants in each category?
Do your government have special personnel rules (regulations) in each
different category?

Do you have any measures or methods to promote strategic human resources
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VIIIL.

management or other human resources management? If yes, how do you use
such measures or methods? What kind of roles do the personnel agencies
(units) play in your government? Do personnel agencies (units ) implement
strategic human resources management?
Do you have any system to evaluate the performance of the personnel agencies
(units) ? If yes, how? For instance, do you grant incentive money ( reward )
or financial subsidies to public servants who perform well?
According to some research in our country, the retirement pension of public
servants in your country has been revised to the new system of payment in a
lump sum. What are the contents and details of the new pension system?
Could public servants who had chosen old retirement pension scheme choose
to join the new scheme? What impact does the new pension system would
have upon the government’s finance? Do public servants who choose the new
pension system increase their retirement pension?

Theme III. Headcount (Personnel Sizes) Management of Government Business

X.

XI.

XII.

Enterprises (GBEs)
Which agencies are the top policymaking authorities over the headcount
management of GBESs and what is the relevant review mechanism? Does the
government authorize a specific agency or the GBEs themselves to decide the
ceiling of their headcount?
What are the strategies for the headcount management of GBEs (e.g. the
installation of limits on personnel budgets, or the installation of limits on both
personnel budgets and headcount)? Does the headcount management of
GBEs differ from that of government agencies?
What are the determinant factors for the headcount ceiling of respective GBEs?
Over the past five years, did the government adopt measures to downsize
GBEs or other means to control human resources (e.g. limits on recruitment
when vacancies were available, or a regulated annual downsizing) (It would be
greatly appreciated if relevant downsizing statistics could be provided)? How
does the government manage to boost the competitiveness of GBEs and
achieve the target of streamlining human resources at the same time?

Theme IV. Aboriginal Policy Issues

XII1.

In your country, are there Indigenous-specific recruitment processes/exams for
recruiting aborigines as public servants? If not, what is the general recruitment
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