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摘     要

本次出訪成員除本處代表外，尚有中華創業育成協會袁建中會長、銘傳大學育成中心傅大煜經理等一行共3人，共同於AABI年會中就各項議題充分參與討論。第15屆亞洲育成協會年會與第5屆亞太育成年會暨中小企業發展會議，係由澳洲育成協會(Business Innovation and Incubation Australia, BIIA)、澳洲企業輔導中心(Business Enterprise Centres Australia, BEC Australia)、國家培訓協會(National NEIS Association, NNA)等單位共同主辦，前述單位為澳洲協助中小企業提供育成及企業輔導之單位。

亞洲育成協會邀集中小企業及協助中小企業創業育成機構共同參與本次會議，會議討論事項包含：1.AABI年度活動及財務收支情況；2.頒發2009AABI最佳育成中心獎、AABI Torch最佳企業獎等獎項；3.AABI學術期刊經營現況報告；4.本屆及下屆秘書處設立地點討論；5.提出未來AABI發展規畫提案；6.報告infoDev組織、澳洲中小企業活動、澳洲政府中小企業輔導政策及澳洲育成中心現況；7.報告未來AABI教育訓練與認證計畫等。
本報告針對各項活動之目的、內容與相關行程進行說明，並於最末詳述結論與建議，提供政府與各界參酌；另於附件中加入行程說明與各項活動資料暨照片等相關紀錄。
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1、 會議名稱：

第15屆亞洲育成協會年會與第5屆亞太育成年會暨中小企業發展會議

(The 15th AABI General Assembly and the Asia Pacific Incubation Network (APIN) 2010 5th Asia Pacific Conference on Business Incubation Conference & Small Business Development Conference)
2、 會議日期：

99年9月12日至9月15日

3、 會議地點：

澳洲凱恩斯Pullman Reef Hotel飯店

4、 我國與會人員

本次會議與研討會包含來自中國、日本、台灣、印尼、印度、馬來西亞、紐西蘭、澳洲、韓國等亞太地區各國之育成相關產業同業代表約26人參加(會議出席名單如附件一：List of participants to AABI 2008 Seoul Conference)；其中代表台灣出席者共3位成員，詳下表：

	No.
	姓名
	職稱
	單位

	1
	袁建中
	會長
(會長)
	社團法人中華創業育成協會

(亞洲育成協會AABI)

	2
	傅大煜
	專案經理
	銘傳大學創新育成中心

	3
	曾馨儀
	技正
	經濟部中小企業處創業育成組


5、 會議議程

本次年會暨研討會活動日程如下：(詳細研討會議程請參附件二)

	日期
	活動

	9/11 [六]
	由台灣出發至澳洲凱恩斯市

	9/12 [日]
	19:00
	AABI會前會議(AABI Pre-Meeting)

	9/13 [一]
	07:00-17:00
	會議報到(Delegate registration)

	
	07:45-09: 00
	早餐與演講(Keynote presentation – NAB presentation on microfinance in Australia)

	
	09:15-09:30
	大會開幕(Official Conference Opening)

	
	09:30-10:30
	致詞(Opening Keynote Address – Ms Valerie D-Costa (infoDev) and Mr H.K. Mittal (India))

	
	10:30-11:00
	茶會時間(Morning Tea with Sponsors and Exhibitors)

	
	11:00-12:00
	演講(Keynote Speaker: Janine Allis Boost Juice)

	
	12:00-13:00
	午餐(Lunch with Sponsors and Exhibitors)

	
	13:00-15:00
	分場論壇(詳細資訊如附件2)

	
	15:00-15:30
	下午茶(Afternoon Tea with Sponsors and Exhibitors)

	
	15:30-16:10
	分場論壇(詳細資訊如附件2)

	
	16:15-17:00
	演講(Keynote Presentation: Hal McElroy – Don’t let the Lows of Business get you Down…)

	
	17:00-18:00
	NNA AGM

	
	19:00-23:00
	交流時間(Networking event – Go Troppo!)

	9/14 [二]
	07:00-17:00
	會議報到(Delegate registration)

	
	07:45-09: 00
	早餐 (Breakfast served in hotel restaurants)

	
	9:00-09:45
	演講(Keynote Presentation: Gerhardt Pearson (confirmed)  Enterprise development in Indigenous Communities)

	
	09:45-10:30
	演講(Richard Jones – GS1, Bar Code Your Business, the process to get it right)

	
	10:30-11:00
	茶會時間(Morning Tea with Sponsors and Exhibitors)

	
	11:00-12:30
	分場論壇(詳細資訊如附件2)

	
	12:30-13:30
	午餐(Lunch with Sponsors and Exhibitors (AIEF AGM))

	
	13:30-15:00
	分場論壇(詳細資訊如附件2)

	
	15:00-15:30
	下午茶(Afternoon Tea with Sponsors and Exhibitors)

	
	15:30-17:00
	分場論壇(詳細資訊如附件2)

	
	17:00-18:00
	BIIA AGM

	
	19:00-23:00
	晚宴與頒獎典禮(The DIISR Gala Dinner and Awards Evening)

	9/15 [三]
	由澳洲凱恩斯市出發至台灣

	9/16 [四]
	抵達台灣


6、 會議活動紀要

本次活動由亞洲育成協會(Asian Association of Business Incubation, AABI)主辦，澳洲育成協會(Business Innovation and Incubation Australia, BIIA)、澳洲企業輔導中心(Business Enterprise Centres Australia, BEC Australia)、國家培訓協會(National NEIS Association, NNA)共同協辦，主要活動包括「第15屆亞洲育成協會年會(The 15th AABI General Assembly)」與「第5屆亞太育成年會暨中小企業發展會議」等二部份；另外亞洲育成協會也於國際研討會當中頒獎予2009年度AABI最佳育成中心(AABI Incubator of the Year Award)與AABI Torch最佳企業獎(AABI Torch Entrepreneur Award)等獎項。茲分別說明如下：

1、 第15屆AABI年會--The 15th AABI General Assembly

1. 主辦單位：亞洲育成協會
2. 承辦單位：澳洲育成協會
3. 與會人員：來自9個會員體之代表共計26人

(註：AABI目前共涵括來自17個國家/區域(Nations and Regions)的會員，包含：北京(中國)、上海(中國)、香港(中國)、台灣、日本、韓國、印度、哈薩克、吉爾吉斯坦、巴基斯坦、烏茲別克斯坦、新加坡、馬來西亞、菲律賓、澳洲、紐西蘭與越南。)

4. 活動時間： 9月12日~ 9月15日
5. 活動地點：澳洲凱恩斯Pullman Reef Hotel飯店
6. 主席：袁建中, AABI會長(2010~2011)

7. 討論內容與決議：

本次會議除由各參與會員單位進行短暫介紹與說明近況與近期活動外，主要討論之重要議題內容綜整如下：
(1) AABI年度活動及財務收支情況
(2) 2009AABI育成相關得獎名單：
a. 最佳育成中心獎(AABI Incubator of the Year Award)：由紐西蘭Powerhouse Ventures Ltd育成中心獲獎。
b. 最佳創業家獎(AABI Torch Best Entrepreneur Award)：由中國Eutrovision Systems公司的執行長Jin Yi Pan博士獲獎。
c. 最佳技術移轉企業奬(AABI Torch Award for Technology Transfer)：由泰國Flexo Research Group Company Limited公司的Mr. Paijit Sangchai獲獎。
d. 最佳國際化企業奬(AABI Torch Award for Internationalization)：由台灣躍獅影像科技公司吳菊總經理獲獎。
e. 最有潛力企業獎(AABI Torch Award for Promising Entrepreneur) ：由韓國SUNG JONG公司的Mr. Hwang,Seounghyeok獲獎。
(3) AABI學術期刊(APJIE)經營現況報告：期刊已發行4年，過去經費原由韓國政府出資，惟未來已無相關經費支應，須仰賴AABI協助，具體細項將於APJIE會議中討論後，提送經費需求至AABI。
(4) 下屆AABI年會主辦國討論：確定2011年10月由台灣主辦第17屆AABI年會，第16屆AABI年會由會員投票決定韓國或馬來西亞主辦。2012年起，AABI每年至少舉辦一場正式年會，其餘非正式活動由各會員視需求舉辦。
(5) 本屆及下屆秘書處設立地點討論：2010年起，秘書處設置於上海，由上海科技創業中心提供專任人員負責秘書處業務。另考量會員成員分布在不同國家，活動辦理不易，僅規劃每年上、下半年各召開一次會議，上半年於NBIA年會中舉行，下半年則選在亞洲地區，並結合會員體在該國舉辦活動時共同召開，或以研討會方式舉行，以達到協會宗旨。
(6) 提出未來AABI發展規劃提案：
a. 增加與APIN組織的合作機會，以獲得世界銀行infoDev較多的資訊及資源。
b. 透過AABI秘書處蒐集育成中心內較年輕之創業家(35歲以下)資訊，結合AABI各會員經驗及資源提供進一步的創業協助。

c. 結合infoDev 和AABI資源，針對育成中心管理者提供線上訓練課程，有助於育成中心人才專業能力的提升，也有助於不同國家的互動交流、成功經驗分享。
(7) 通過印尼申請加入會員乙案。近年來該國極力結合自然資源，提出結合綠能、生質能源有關的科技發展政策，積極開發科技園區及育成中心，經與會代表投票表決，同意印尼加入AABI。
2、  亞太地區創業育成研討會(Asia-Pacific Conference on Business Incubation & Entrepreneurship)

本次會議活動中，針對infoDev組織、澳洲中小企業活動、澳洲政府中小企業輔導政策及澳洲育成中心現況做了具體的了解，以下茲將本次會議重點摘要如後：

1. infoDev組織介紹與發展
演講人：Ms Valerie D-Costa (infoDev) and Mr H.K. Mittal (India)
主講人Valerie D-Costa為infoDev負責人，也是資訊通信發展管理局國際部主任，她針對infoDev組織的成立背景與現況，做了說明。infoDev組織為世界銀行所推動成立的非營利組織方案。成立的主要目標為：透過資訊科技和教育訓練，幫助發展中國家和國際合作夥伴，推動創新與創業精神，成立一個以協助育成中心組織發展的育成中心支援體系（iDISC）。目前已成功協助國際上超過80個開發中國家，超過300個育成中心，組成6個地區合作網絡，也成功的協助超過2萬餘家的中小企業，創造22萬個工作機會。
近年來infoDev與亞太地區之印度、澳洲、紐西蘭等地區育成中心往來非常密切，投入相當大的經費協助這些地區之育成中心（或協會）強化資訊科技及舉辦教育訓練，並成立APIN(Asia Pacific Incubation Network)組織。相較之下，APIN的資金較為充裕，近幾年APIN組織在亞洲、太平洋地區育成中心國際的舞台上，扮演相當重要的角色。
2. 澳洲中小企業現況
演講人：Mike Sibley
澳洲中小企業的認定，主要以雇用人數多寡做為認定標準，凡是雇用人數在20人以下之企業，歸類為小型企業（small businesses），而雇用人數在20人至199人之間的企業稱為中型企業（medium sized businesses）。根據澳洲統計局2009年的統計資料，目前全澳洲共有超過201萬家企業，雇用人數在199以下的中小企業合計200萬5千餘家，佔所有企業比例高達99.7%。
澳洲中小企業數量龐大，但澳洲政府組織結構扁平且精簡，並未像我國設立經濟部中小企業處，或像其他國家一樣針對中小企業設置專責機構。主要負責產業發展的單位為澳洲創新、工業及科學研發部（Department of Innovation, Industry, Science and Research，DIISR），此部門負責推動企業發展，並在其www.business.gov.au網站中，提供廠商快速查詢聯邦政府及各州政府與中小企業有關之資訊、輔導計畫、開辦及經營事業相關資訊。目前已連結超過120個政府部門、工商團體協會、專業組織及金融機構。並建置中小企業服務窗口，提供所需之資訊、人才培訓、財務、行銷等輔導功能，協助企業解決各項問題。
有鑒於金融危機對澳洲經濟造成的負面影響，澳洲政府自2008年底開始，即針對金融穩定及產業振興問題，陸續推動因應方案。在推動產業發展方面，設有AusIndustry (www.ausindustry.gov.au)單位，主要提供產業面之商業運作、經營管理、技術研發與電子化資訊服務。AusIndustry對中小企業提供之協助，還包括如：支持創新、投資及國際競爭，以及獎勵企業創新成長等措施，其網站整合超過800多個聯邦、州、地區政府所提供的服務項目資訊，內容包含商業資訊服務（BIS）、研究和開發、創新投資資金、研究開發稅款減讓等。
AusIndustry針對中小企業則加強其「小型企業諮詢服務」，針對中小企業的補助與支援以及創新研發，推出多項方案，如：NAB微型企業貸款、電子化企業winningbusinessonline輔導訓練、Take control your tax稅務輔導、Content Syndication政府電子化訊息服務、Business Insurance企業保險協助。除了輔導補助之外，更開辦一列的訓練培訓課程，整合專業顧問諮詢輔導等功能，協助企業負責人與管理者，提升其經營管理、電子化經營、國際行銷、財務資金、會計稅務等專業能力。
3. 澳洲育成中心發展現況
自1991年起澳洲政府開始推動成立育成中心，透過小企業育成中心計畫(Small Business Incubator Program)的推動，針對育成中心發展提供成立前預備金、建設基金以及營運資本等補助。澳洲政府對於育成中心的功能定義為：針對新創與發展中的小企業，提供辦公室空間、專業輔導、服務與各項支援的機構。主要目標在於協助小企業降低創業風險並在當地創造就業機會與協助區域經濟之發展。
從1991年來，澳洲政府「人力、工作地點關係與小型企業處」(Department of Employment Workplace Relations and Small Business, DEWRSB )積極推動大學與民間非營利單位設立育成中心、補助其部分營運費用以及透過特定的計畫以強化育成中心培育能力。
2001年底，育成中心的主管單位轉移至工業、觀光與資訊處(Department of Industry, Tourism and Resource, DITR)負責，大多數進駐企業為資通訊、科技、醫療、農業與生物科技等產業，累計輔導家數超過1,000家。
本次會議主辦單位BIIA(Business Innovation & Incubation Australia)是澳洲的育成協會組織，主要的任務為統合澳洲地區育成中心資源，建立最佳實務(best practice)標準，並提供經營育成中心所需的建議和指導，包含：設立育成中心之可行性分析、育成中心經營規劃、評估育成專案 ，以及促成育成中心聯盟合作等。
值得一提的是，BIIA與澳洲國家銀行(National Australia Bank, NAB)成立了一個Incubator Connect Program，提供進駐育成中心的小型企業申請的微型貸款計畫。針對在初創階段，尚未有營業收入的微型與中小型企業提供澳幣$500至 $20,000額度的貸款。申請通過獲得此貸款的企業，除了得到金錢的援助之外，還可透過課程等方式，提供持續性的輔導，協助該企業在經營、技術以及政府資源的能力提升與輔導。此貸款相關的條件為：
(1) 貸款額度：澳幣$500- $20,000 

(2) 利率：5.99% (固定) 

(3) 貸款期限：3年以上 

(4) 90天免計利息
7、 總結與建議

1、 亞洲育成協會(AABI)成立於2002年，每年辦理春季與秋季二次年會，本(第15)屆由澳洲主辦；會員體(Associate Member)由一開始7個(包括台灣)，發展到目前17個，因AABI所發展之主題、目的和培訓內容較符合開發中國家的需求，我國應善加利用AABI國際交流活動，學習各國經驗，以作為我國推動育成精進發展參考借鏡。
2、 截至2010年止，澳洲共成立約80所育成中心，平均每所育成中心每年可獲得政府20萬澳元（約600萬台幣）的補助款。大部分的育成中心分布在郊區，與當地大學校院、科技研發機構大多有密切的合作，對於地區產業的發展，有相當大的助益。建議國內應強化育成中心作為推動產學合作之媒介，導引學界科技研發資源與諮詢服務能量進入業界，將政府資源轉化為經濟效益動能，提高對中小企業之照顧。
3、 為鼓勵各種不同類型之育成輔導企業，除AABI Torch Best Entrepreneur Award(最佳創業家獎)外，AABI於本年另設立三個獎項，並提供1,000元美金做為獎勵，分別為：
(1) AABI Torch Award for Technology Transfer（最佳技術移轉企業奬）
(2)AABI Torch Award for Internationalization（最佳國際化企業奬）
(3) AABI Torch Award for Promising Entrepreneur(最有潛力企業獎)
建議我國應加強宣導，並協助育成企業於國際場合爭取榮譽，建立我國育成專業形象，吸引欲發展育成相關產業之國家及欲進駐育成中心之國際企業，以我國做為首選目標。
4、 目前中華創業育成協會為我國參與AABI之會員代表，本次會議代表團成員僅3位，未來中華創業育成協會應賡續提升能量，廣邀國內育成專家學者暨從業人員，藉此平台瞭解國際育成動態趨勢，並宣揚我國育成輔導之成果與效能，爭取相關合作機會。

8、 附錄：

附件一：研討會參與人員名單

	AABI單位代表

	· AABI President（會長）
Benjamin Yuan, Professor, Institute of Management of Technology, NCTU Hsinchu, Chinese Taipei 

· AABI Vice President(副會長) 

R.M.P. Jawahar, President, Indian STEPs and Business Incubators’ Association (ISBA)

· AABI Honorable President（榮譽會長） 

Annuar Mohd Saffar, National President of NINA, Nation Incubator Network Association
· AABI Advisor（顧問）

Wang Rong, Honorary President, Shanghai Technology Business Incubation Association

· AABI Secretariat(秘書處)
Wang Zhen, Director, AABI Secretariat, Shanghai, P.R.C
Mao Yicheng, Coordinator, AABI Secretariat, Shanghai, P.R.C

	AABI與會代表

	序號

No.
	國家

Country
	姓名

Name
	公司/單位Company/Organization
	職稱

Title/Position

	1
	Australia
	Phillip Kemp 
	Business Innovation and Incubation Australia (BIIA)
	Chairman

	2
	
	Julian Webb
	Business Innovation and Incubation Australia (BIIA)
	Deputy Chairman

	3
	China 
	Lin Xuwei
	Shanghai Technology Business Incubation Association, Shanghai, P.R.C
	President

	4
	
	Li Zhan
	Shanghai Withub Hi-tech Business Incubator
	Director

	5
	
	Ji Long
	Zhangjiang Hi-Tech Innovation service Center
	Director

	6
	India
	R.M.P. Jawahar
	Indian STEPs and Business Incubators’ Association (ISBA)
	President

	7
	
	Karuppan Chetti
	ICRISAT and Member, ISBA
	Manager

	8
	
	Ms. Gita Chengappa
	TREC-STEP and Member ISBA
	Manager

	9
	Japan 
	Terutaka Tansho
	Collaboration Manager, Shimane University Collaboration Center.
	Lecturer

	10
	Korea
	Kim Yeung-Shik
	Institute of Korea Entrepreneurship Development (IKED)
	Chairman

	11
	
	Lee, Soon Bai
	Small and Medium Business Administration
	Deputy Director

	12
	
	Bong Jin Cho
	APJIE Kei Myung University
	Chief Editor

	13
	
	Lee, Kyung
	Business Incubation Team, Institute of Korea Entrepreneurship Development (IKED)
	Head

	14
	Malaysia
	Andrew Wong
	Nation Incubator Network Association, NINA
	President

	15
	
	Shahazman Bin Abu Samah
	Nation Incubator Network Association, NINA
	Vice President

	16
	New Zealand 
	Richard White
	Incubator Development, New Zealand Trade & Enterprise
	Manager

	17
	Chinese Taipei
	Hsin-Yi Tseng
	Small and Medium Enterprise Administration, Ministry of Economic Affairs
	Technical Adviser

	18
	
	Ta-Yu Fu
	Ming Chuan University Innovation & Incubation Center
	Manager

	19
	Indonesia
	Hadi K Purwadaria
	Association of Indonesia Business Incubators(AIBI)
	--

	20
	
	Totok Hari Wibowo
	Coordinating Ministry for Economic Affairs Republic of Indonesia
	doctor


附件二：國際研討會議程
	Monday 13th September

	7.00am – 5pm
	Delegate registration

	7.45am – 9.00am
	Breakfast/Keynote presentation – NAB presentation on microfinance in Australia

	9.15- 9.30 am
	Official Conference Opening

	9.30am – 10.30am
	Opening Keynote Address – Ms Valerie D-Costa (infoDev) and Mr H.K. Mittal (India)

	10.30am – 11.00am
	Morning Tea with Sponsors and Exhibitors

	11.00am – 12.00pm
	Keynote Speaker: Janine Allis Boost Juice 

	12.00pm – 1.00pm
	Lunch with Sponsors and Exhibitors

	1.00pm – 3.00pm
	AABI Assembly in another room, concurrent with

Amanda Kenyon – Learning from the Rest of the World

Carol Hanlon – TCF Global, linking fashion industry support around the world

Polly McGee and Amanda Castray – Commercialisation through collaborations in Regional and Remote Settings – a Tasmanian Case Study
	Patrick Baker, Susan Devine and Anne McCutcheon – Partnering for Success in Tender Writing (a case study)

Petrina Jude – There are Things Women Do Better

Lorraine White – Leadership Behaviours and Entreprenuerial attitude as predictors of business outcomes within business incubators in Australia


	DEEWR Session 

NEIS  Best Practice Panel – led by Arie Moses


	IP Masterclass Session 

Bookings will be required. Further details released shortly.

	3.00pm – 3.30pm
	Afternoon Tea with Sponsors and Exhibitors

	3.30pm – 4.10pm
	AABI Assembly in another room, concurrent with

Polly McGee – Innovation Development Early Assessment System


	BEC Australia/UWS - Winning Business Online… a project update and interview of an e-business success
	NEIS success Stories –– what was the secret? Featuring Gavin Waring of Your Business Angels and Michael Connelly of Dreamtime Kullilla-Art
	IP Masterclass Session

Cont

	4.15-5.00pm
	Keynote Presentation: Hal McElroy – Don’t let the Lows of Business get you Down…

	5.00 – 6.00pm
	NNA AGM

	7.00pm - 11.00pm
	Networking event – Go Troppo!

	Tuesday 14th September

	7.00am – 5pm
	Delegate registration

	7.45am – 9.00am
	Breakfast served in hotel restaurants 

	9.00 – 9.45am
	Keynote Presentation: Gerhardt Pearson (confirmed)  Enterprise development in Indigenous Communities



	9.45am – 10.30am
	Richard Jones – GS1, Bar Code Your Business, the process to get it right

	10.30am – 11.00am
	Morning Tea with Sponsors and Exhibitors

	11.00am – 12.30pm
	Business Incubation Forum – International and Australian Perspectives
	Brenton Philp, ACCC –  What every franchising advisor should know

AIEF panel session – dealing with difficult clients through facilitation


	Tracey Wyatt – Putting the pieces back together, moving on from a workplace accident

Peter Murray – Leading the Recovery, lessons learned from the Victorian Fires
	SEAANZ Panel session led by Tony Stephenson

	12.30pm – 1.30pm
	Lunch with Sponsors and Exhibitors (AIEF AGM)

	1.30pm – 3.00pm
	Business Incubation Forum – Starting a business incubator
	Maria Cook – How to Run a Successful Networking Event (Pub Biz)

Emma O’Donaghue and Sarah Lindblom – Gen Y Networking Gr8 events

Panel Session – How to Run a Successful Event, considering 

· Promotion

· Sponsorship

· Networking
	NAB Speaker – Recovering your credit rating

IP Australia – Recovering from a trademark infringement


	SEAANZ panel session for practitioners and educators, chaired by Colin Dunn and Dr Margaret Drever

	3.00pm – 3.30pm
	Afternoon Tea with Sponsors and Exhibitors

	3.30pm – 5.00pm
	What’s new at business.gov.au – Mike Sibley 

Best practice sharing – what makes a good conference?/Plenary session

Conference Close
	SEAANZ panel session for Policy and Research chaired by Professor Brian Gibson

	5.00 – 6.00pm
	BIIA AGM
	SEAANZ AGM

	7.00pm - 11.00pm
	Gala dinner


附件三：第15屆亞洲育成年會會議資料

AABI 15th Pre-meeting

Topics of Discussion

1. The Score of 2009 AABI Award

2. The Hosting Organization for next AABI General Assembly

3. Discussion on future development of AABI

4. Discussion on the host organization of the next term of AABI Secretariat
           Agenda for AABI 15th General Assembly

DATE/TIME:

Monday, Sep.13th, 2010(13:00-15:00pm)

PROGRAM AGENDA:
13:00-13:10         Opening Remarks

Benjamin Yuan, President of AABI

13:10-13:30         Review of AABI Activities and AABI Financial Statement 

Wang Zhen, Director of AABI Secretariat

Report on 2009 AABI Incubator Award and AABI Torch Entrepreneur Award 
                                  Wang Rong, Chairman of AABI Award Selecting Committee

                    Report on the Progress of AABI Journal
                                               Bong Jin Cho, Chief Editor, Editor Board of APJIE

 13:30-13:45         Discussion on Hosting Organization for next AABI General Assembly and
 AABI Backup Events
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Wang Zhen, Director of AABI Secretariat
13:45-14:00          Discussion on the host organization of the next term of AABI Secretariat

14:00-14:40          Discussion on future development of AABI 

-APEC Activities

-Advanced Service Activities for AABI

Benjamin Yuan, President of AABI

14:40-14:50          Closing Remark

R.M.P Jawahar, Vice President of AABI

14:50-15:00          Group Photograph

15:00               Closing
Minutes of the 14th AABI General Assembly

              AUG 7TH, 2009 India 

1. Discussion on accepting AABI New Association Member

AABI secretariat has received 2 application forms from association member of Vietnam Business Incubation Club(VBIC), Vietnam, and Thai Business Incubators and Science 
Parks Association (Thai-BISPA), Thailand. AABI member representatives discussed and agreed to accept both of them to be our new AABI association members.

2. Discussion on the Election of AABI President and Vice President for 2010-2011
Before the 14th AABI General Assembly, the AABI secretariat received the nomination from Institute of Management of Technology, NCTU Hsinchu, Chinese Taipei to nominate Mr. Benjamin Yuan to be the candidate of the President of AABI for 2010-2011 as well as the nomination from Indian Science&Technology Entrepreneurs Parks and Business Incubators’ Association (ISBA) to nominate President of (ISBA) Mr. R.M.P.Jawahar to be the candidate of the vice president of AABI for 2010-2011. According to the Bylaw of AABI, Dr.Benjamin Yuan and Mr. R.M.P.Jawahar have qualifications to be President and vice President. Through voting by the presented AABI member represnetatives Mr. Benjamin Yuan was elected to be the President and Mr.R.M.P.Jawahar was elected to be the vice President for 2010-2011.
3. Report on the Progress of AABI Journal

It is discussed about the future development of AABI journal and has reached the conclusion as follow:

1. APJIE Journal’s PDF files to be up-loaded to each association member’s home site 

   2. Set link services as many as possible (NBIA. Spice.Group) 

3. Each Association Membermay recommend a respectable board member for APJIE.

4. Each Aassociation Member (editorial member) should send two papers submission per year minimumly. 

    In addition, due to that APJIE have two publications for this year. All the member participants

agree to increase additional 1000 US dollar from AABI for APJIE so the APJIE have 2000US

dollar funds altogether this year.
4. AABI Financial Statement

 According to the financial sheet for 2009, after paying 10% of Annual Budget for APJIE，the cost of Dr. Horiba Award Plaque 2006 and Dr. Horiba Award Plaque 2008, Renting fee for the domain name of website, Fee for print AABI Brochure. We have Membership fee RMB 150,852.07, amount to USD 22,054 at bank right now. 

Considering there is some Association Members who had not paid for the membership fees or lose contacts, it has the decision that the association member who have already paid will become the active member. In the meeting just the active members have the voting right. The voting decision should be based on the active members.

Also we got confirm that APIN members will become AABI incubator member automatically. The APIN member’s fee is USD 200, and among which USD 50 will paid to AABI account for AABI Incubator Membership fee automatically as well.  
5. Report on Dr. Horiba Entrepreneur Award 2008    

Mr. Terutaka Tansho, the collaboration manager of Shimane University Collaboration Center made report on the selection process of the Dr. Horiba Entrepreneur Award 2008. The report includes the detail information about the application entrepreneur, the judges, and criteria for marking. Judged by the selection committee, the final winner is Mr Ahn Keon Joon, CEO of the Korea Crucialtec, Co., Ltd. 
6. Report on AABI Incubator Award 2009
In order to avoid the embarrassed situation in last year that we got only 2 nominees for the incubator award, Kyrgyz Republic and India, so AABI Secretary proposed that we could give some encouraging incentives for the award winner to promote this award. It is agreed that the incubator award winner could get 500 USD from AABI membership fees which should be used to pay for the accommodation and registration fee to attend AABI Annual Conference.

7. Report of AABI Torch Entrepreneur Award 2009
AABI Torch Entreprenuer Award will include the Best Entrepreneur Award as the major award. The winner will enjoy the prize of 10000 USD, but the winner has to attend the award ceremony and all the cost should cover by the winner themselves.

Considering to encourage the participation of entrepreneurs from most AABI members, there will be another 3 sub awards as follows: 
(1). AABI Torch Award for Technology Transfer

(2). AABI Torch Award for Internationalization 

(3). AABI Torch Award for Promising Entrepreneur

The winner of these 3 sub awards will enjoy the prize with two options, 

Option 1: project promotion in AABI assembly

-Presentation during the AABI assembly

-Accommodation fees, registration fees during the AABI assembly(fee up to $500)

-International flight (fee up to $500)

Option 2: a 5-day business research scholarship in one area

-visit AABI IBI

-3-Star accommodation for the company representative (fees up to $500)

-International flight (fee up to $500)

All the prizes are form the sponsorship 

The assembly also decided that Mr. Wang Rong will be the chairman of judge committee of AABI Torch Entrepreneur Award and Each Association Member could recommend one representative as the member of judge committee.

8. Discussion on Hosting Organization for next AABI General Assembly  
It is agreed that Australia will be the next host country for AABI General Assembly in October 2010, but the detailed program still need to be confirmed after the funds and preparation is settled down from the host organization.
During the assembly, Mr. Wang Rong on behalf of China also proposed the possibility to host the AABI General Assembly during the World Expo in Shanghai in the first half of 2010, but it need to get confirmed from the relevant authority. 
9. Discussion on future development of AABI

    In this General assmbly also make the resolutions for the future development of AABI as

follow:
1. Increase the cooperation with APIN to obtain more information about the incubation and

more economy subsidized from World Bank infoDev.

2. Data collection on youth-focused incubators (<35 years old) and youth enterpreneurship programs. Through the AABI association member provide assistance to AABI secretariat to distribution the questionnaire and collect information.

3. The incubator training program. For example hanghai international training workshop on business incubation will be held in October 2009. All the AABI association member will enjoy the exemption of registration fees for 2 participants for this international training program.

4. The online training course-marketing for incubator managers and their clients supported by infoDev and AABI.

                 List of Participants for AA-BI 14th General Assembly   
AABI President
● Annuar Mohd Saffar, Executive Director, Kulim Technology Management Sdn.Bhd.

AABI Vice President 

● Benjamin Yuan, Professor, Institute of Management of Technology, NCTU Hsinchu, Chinese Taipei 

AABI Honorable President 

● Wang Rong, Vice Director, Shanghai Technology Innovation Center, Shanghai, P.R.C

Advisor of AABI

● Hong Kim, Honorary President, Korean Business Incubation Association   

AABI Member

Australia

● Julian Webb, Deputy Chairman, Business Innovation and Incubation Australia(BIIA)

China 

● Sui Zhiqiang ,Senior Engineer, Torch High Technology Industry Development Center

● Li Zhan, Director, Shanghai Withub Hi-tech Business Incubator
India

● R.M.P. Jawahar, President, Indian STEPs and Business Incubators’ Association(ISBA)
● Arindam Dutta, Vice President, Indian STEPs and Business Incubators’ Association(ISBA)

● Rajendra Jagdale, General Secretary, Indian STEPs and Business Incubators’ Association(ISBA)
Japan 

● Terutaka Tansho, Lecturer / Collaboration Manager, Shimane University Collaboration Center.

Korea

● Kim Yeung-Shik, Chairman Institute of Korea Entrepreneurship Development (IKED)
● Hong Kyung Eui, Division Manager Small and Medium Business Administration 

● Bong Jin Cho, Chief Editor of APJIE Kei Myung University  

● Shin Il-Shik, Director, IKED Institute of Korea Entrepreneurship Development (IKED)
Malaysia

● Andrew Wong, CEO&New President NINA, Nation Incubator Network Association

● Azrai Bin Shuib, Head of Incubation&Technopreneurs Development Park Managament &Services Division

New Zealand 

● Richard White, Manager Incubator Development, New Zealand Trade & Enterprise

● Jonathan Kirkpatrick, Chair of INZ,, Incubator New Zealand

Philippines

● Mercedes M.Barcelon, Senior Manager, Ayala Technology Business Incubator Network, Ayala Foundation, Inc.

Pakistan

● Sikandar Manzoor, Assistant Project Manager, Technology Incubation Centre– National University of Sciences & Technology (TIC-NUST)
● Hamid Ashfaq Abbasi, Admin & Finance Manager, Technology Incubation Centre – National University of Sciences & Technology (TIC-NUST)
Chinese Taipei

● Guann-Jyh Lee, Director, Small & Medium Enterprise Administration, MOEA

Vietnam

●Tuan M. Pham, Director, Vietnam Business Incubation Club
Thailand 

● Paladej Chaloeyktti, Manager, Thailand Science Park 

● Janekrishna Kanatarana, Director, Thailand Science Park

AABI Secretariat

● Wang Zhen, Director, AABI Secretariat, Shanghai, P.R.C
● Jie Ningning, Coordinator, AABI Secretariat, Shanghai, P.R.C
● Mao Yicheng, Coordinator, AABI Secretariat, Shanghai, P.R.C

The future development of AABI (the Proposal from Mr.Benjamin Yuan)
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Under GA, AABI adds one Professional Committee. Under this Professional Committee, there are two subcommittees, one is AABI VC Subcommittee (VC group), and another one is Education and Certification Subcommittee (ED and EC groups).

AABI Professional Committee

· Professional Committee is organized by the Chairman, committee and members. Chairman is elected by GA Meeting, to a term of four years. Committee members are nominated by AABI GA members, one per member if, at least, there is one professional group member from his country/region to join. The number of Professional committee members will be kept an odd number to make it easier for making decisions and voting. 

· Initially, the Chairman is the AABI President. The initial committee has three members, and are assigned by the Chairman for initial setup process. 

· Under Professional Committee, there are two subcommittees, one is AABI VC Subcommittee (VC group), and another one is Education and Certification Subcommittee (ED and EC groups). 

· VC group, ED group and EC group members are AABI professional group members. VC group is organized by VC companies. ED and EC groups are organized by AABI members or Education Centers. ED and EC members are members with education functions, and EC members are members with both education functions and certification functions.

AABI VC Subcommittee

The goal of the AABI VC Subcommittee is to promote and achieve AABI’s goal through VC investment activities.

AABI VC subcommittee is organized by the Chairman, committee and professional VC members. 

Initially, the Chairman is assigned by Professional Committee, to a term of four years. The Chairman promotes and approves the applicants as members. The applicant has to be funded VC company and legally registered in his home country or region, or a new fund preparation group to be registered within one year as VC company.

The VC member application fee is $3000 with annual fee of $2000. 

Half of the income goes to the AABI GA, and one quarter go to the Professional Committee, and the rest will be kept by the VC Subcommittee.

A VC Subcommittee is setup whenever there are three VC members. The VC Subcommittee is organized by VC members.

Only the AABI VC members can be declared as AABI Approved VC Company. 

AABI Education Subcommittee

The goal of the AABI Education Subcommittee is to promote and achieve AABI’s goal through offering education function and certification function activities. 

The AABI Education Subcommittee is organized by the Chairman, subcommittee and members. The ED member is authorized to offering education function activities. The EC member is authorized to offering education function and certification function activities. Both ED and EC members are the AABI Education Member. 

Initially, the Chairman is assigned by Professional Committee, to a term of four years. The Chairman promotes and approves the applicants as members. The applicant has to be AABI member or education center, and it’s home organization has to be legally setup in his home country or region.

The ED member application fee is $1000 with annual fee of $1000. The EC member application fee is $3000 with annual fee of $2000. The applicant can be valid member only when his application has been approved and paid.

Half of the income of the Education Subcommittee goes to the AABI GA, and one quarter go to the Professional Committee, and the rest will be kept by the Education and Certification Subcommittee.

An Education Subcommittee is setup whenever there are three members. The Education Subcommittee is organization by Education members.

Only the AABI Education Members can be declared as AABI Approved Organization or Education Center with ED or EC functions.  

The education function activities are offering education training courses or programs on the contents of incubator management (IM), Intellectual property (IP), industrial analysis(IA), technology management(TM). 

The education function and certification function activities are offering education training courses or programs with offering AABI certifications.

The AABI certification includes all kinds of certifications on specialists of incubator management (IM), Intellectual property (IP), industrial analysis (IA), technology management(TM).

Minutes of the 13th AABI General Assembly

----AABI Secretariat for next term (2009-2010)

During the General Assembly, President Annuar Mohd Saffar submitted a proposal on transfer of AABI Secretariat, which declared that Malaysia gave up carrying on AABI Secretariat for the term from 2009 to 2010, and proposed the possibility for Shanghai Technology Innovation Center (STIC) to operate AABI Secretariat successively. Considering the effectiveness and stabilization of AABI’s activities and progress, member participants finally passed the decision to keep the host organization of AABI Secretariat more steadily in certain period and approved that Shanghai Technology Innovation Center (STIC) would continue to host AABI Secretariat from 2009 to 2010. It is also suggested that the Chinese government should try their best to support this program and continue to make contributions to the development of business incubation in Asia-Pacific Region.

The next operating organization of AABI Secretariat from 2011 to 2012 will be discussed depending on the result whether CBIA will get support from their government or not, and CBIA will inform AABI as soon as the government’s decision coming out.

附件四：活動剪影
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第15屆AABI年會與會代表合影
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AABI獎項得獎代表合影(左二為銘傳大學傅經理代表躍獅影像科技公司領獎)
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我國與會代表合影
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袁理事長(AABI會長)與澳洲及中國代表合影


