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2.3 BN

F ORI S AR

J7— = —2010F 11E[8F! 8:30 am —5:00 pm

0830-1000  Course Opening and Course Administration

1030-1200  Quality Management Systems: ISO 9001 Overview and Concepts - Lim
Poh Seng

1300-1500  Quality Management Systems: Roles and Responsibilities of Auditors -
Lim Poh Seng

1530-1700  Quality Management Systems: Audit Planning and Preparation - Lim Poh
Seng

977 = —2010=F 11E[9F! 8:30 am —5:00 pm

0830-1200  Quality Management Systems: The Audit Process, Exercise and
Workshop - Lim Poh Seng & Sharon Tan

1300-1700  Quality Management Systems: Audit Reporting and Follow Up, Findings
and Classification, Recommendations and Observations, Overview of

Certification Process - Lim Poh Seng & Sharon Tan

97= = —2010 & 11 £] 10 FI 8:30 am —5:00 pm

0830-1000 ICAO USOAP — CSA: An Overview of ICAO USOAP Comprehensive
Safety Approach - Tan Hwee Lee

1030-1200  ATS Safety Audit Protocol: Overview of Safety Audit Protocol - Mohd
Razali

1300-1500  Safety Audit Planning: Safety Audit Methodology and Planning - Mohd
Khalid

1530-1700  Safety Audit Planning: Audit Program, Timetable and Checklist
Preparation - Mohd Khalid / Workshop

SIPY=. —2009 & 11 ] 11 F! 8:30 am —5:00 pm

0830-1000  Audit Process: Entry Meeting, Conduct of Audit and Exit Meeting -
Mohd Khalid

1030-1200  Audit Process: Audit Activities — Interviewing Techniques, Notes-Taking
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- Workshop and Role Play

1300-1500  Audit Process: Audit Activities - Gathering of Objective Evidence,
Documentation Review - Workshop and Role Play

1530-1700  Audit Process: Exit Meeting / Presenting Findings and Recommendations
- Workshop and Role Play

5T = —2009 F 11 £] 12 F! 8:30 am —4:30 pm

0830-1000  Audit Report Writing: Preparing and Writing Draft Audit Report / Final
Report - Mohd Razali

1030-1200  Audit Report: Final Audit Report and Audit Follow-up - Mohd Razali

1300-1500 Incident Review: Case Study - Mohd Khalid & Mohd Razali

1530-1630  Course Critique and Closing Ceremony
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