2007年 國立體育學院與美國大學進行學術交流

報 告 書
高俊雄、許瑜芳 編撰

出訪日期: 96年8月13 ~ 20日

出訪地點: 美國印地安納大學、西來大學、國際醫藥大學
報告者: 周宏室、高俊雄、莫季雍、許瑜芳
摘 要
本次本校出訪美國共與三所大學簽訂四項合約，包括三個姐妹校、一個雙聯學制。回程時順道探望並採訪本校創校蔡敏忠博士，爲本校20周年校慶全校師生以及校友們勉勵。本次簽約之後，預計本校將有更多碩士班學生會循此合約管道，到國外姐妹校修課。因此，學校對於本校學生以及姐妹校學生從申請、審核、輔導到結束學習等過程，應盡快規劃設計有效的作業流程，以便相關業務單位進行業務準備，促進本校師生國際學習交流。

1、 整體行程表
本次出訪團由周校長帶隊，成員包括高教務長、莫季雍主任、許瑜芳主
任。周校長8月14日上午因參加行政院經建會會議，因此於8月14日晚上出發，其餘成員均依計畫於8月13日晚上自桃園國際機場出發。
14日上午10:00到達印地安納大學體健休學院；15日深夜到達洛衫磯，16日上午前往西來大學；16日晚上到舊金山，16日前往國際醫藥大學；17日到聖荷西大學拜訪，順道探訪蔡老院長；19日凌晨搭機返國，20日清晨0530到達桃園國際機場。詳细行程如附件一。
2、 完成簽約或共識
本次完成四項簽約(影本如附件)，條列如後：
一、締結姐妹校

· 印第安那大學 (體健休學院) (附件二)
· 西來大學 (外語系、企業管理系) (附件三)
· 國際醫藥大學 (中醫學院、太極學院) (附件四)
2、 建立雙聯學制 (雙主修或雙學位)
· 國際醫藥大學 (太極學院碩士雙學位) (附件五)
· 印第安那大學休閒管理學系與本校產經系碩士雙主修或雙學位已達成共識，預期在2008年春季，印地安那大學代表團回訪本校時簽約，2008秋季起適用，希望能跨及到兩校休閒、體育、健康碩士研究生。
另，印第安那大學體健休學院目前正在發展一套遠距影音訊息傳輸系統，名為PTL(Pervasive Technology Lab)，可以做為同步或非同遠距教學影像及聲音傳輸之用。該系統目前由研究副院長Dr. Koceja 教授主持 (關紅衛教授協同)，並與北京體育大學實作連線測試。未來也可與本校連線，落實學術交流。
3、 雙聯學制行政作業程序
本次簽約之後，預計本校將有更多碩士班學生會循此合約管道，到國外姐妹校進行修課。因此，學校對於本校學生以及姐妹校學生從申請、審核、輔導到結束學習等過程，其作業程序與主要相關業務單位，包括：學生、系所、國際交流中心、教務處、簽約學校等，建議如表

表 1  雙聯學制行政作業程序
	
	學生
	系/所 與
指導教授
	研發處

國際交流
	教務處

註冊組
	簽約學校
	 備 註

	申 請
	1. 學生填具申請表並依序會簽相關單位，核定後，請所屬系所召集會議進行審查。
	
	表 格

待設計

	審 核
	
	2-1. 系所主管召集專案審查委員會議，請國際交流與註冊組列席。   審查通過之學生應安排指導教授，進行學習規劃與輔導。

2-2. 本校國際交流中心及註冊組錄案，
2-3. 國際交流中心將學生資料送簽約學校確認。
	2-4.確認學生相關資料，並安排指導教授。
2-5. 發 I-20或IAP-66 文件。
	審查資料清單

待提出

	學習規劃
	
	3-1. 指導教授召集學習規劃會議，預先安排學習計畫包括：擬修課程、時程、學分數，雙主修或學位名稱。

3-2. 將學生將學習計畫送簽約學校指導教授。 
	3-3. 再確
認本校推
薦學生之
學習計畫， 

	學習輔導
	4-1. 學生應定期將學習情形回報本校指導教授，副本國際交流中心、教務處註冊組。
	學習回報格式

待設計

	學習結束
	5-1. 取得簽約學校成績證明文件，
5-2. 向兩校教務處申請學分證明書、雙主修或畢業證書。
	申請表格

待設計


4、 成員心得 

周校長

1. 提供更多優質學習環境給本校學生。
2. 同仁為此簽約結果是圓滿的，過程是辛苦的，應予獎勵。

3. 後續仍須努力落實即定之合約。

高教務長


1. 國際化的發展趨勢是本校發展的機會，必須掌握與創造。

2. 雙聯學制的概念與具體內涵，以學位雙主修或雙學位方式對於
       全校學生更有利。

3. 應該加速研擬並建立【鼓勵本校與簽約學校學生教師實質交流
   的機制】。
        莫主任
1. 印第安那大學為美國十大名校，其體健休學院頗富盛名。在學校師長努力下，此次洽談雙聯學位有重要進展和突破，該學院亦表示相當誠意，均為過去本校師長及現就讀畢業生之優秀表現致之，本校宜掌握機會，加強雙方聯繫與合作。

2. 此次與印大雙聯學位案預期將能為學生帶來學習發展機會，本校應(1)於正式簽約前仔細就細節商妥；(2)校內與系內應盡速訂定相關作業規定與期程；(3)向學生說明及提供該校進修機會，並鼓勵學生盡早準備。

3. 印大體健休學院學系建制與各系研修領域相當多元豐富，幾可涵概本校個學習領域並有過之，本校尚有不足且於國內環境下宜積極開發者可作借鏡，於本校改名大學後未來發展方向認真考慮。
        許主任

1. 擁有跨領域專長及外語能力為職場的寵兒，此次與印第安那大學體健休學院洽談雙聯學制，雙方對將雙主修加入雙聯學制合約中達成初步的共識，合約可擴大至兩校所有科系，服務更多的學生培養雙專長的機會。雙方預定於明年春季簽定合約，本校應積極促成合約細節完稿，盡速建立相關行政作業程序及規定，除了鼓勵並準備本校學生申請至該校進修，也應加強本校接受該校學生申請至本校就學之準備，建立相關行政作業程序及規定。
2. 印第安那大學體健休學院院長 Dr. Goodman表示該校對全球化及國際化的重視，同時提及學習中文的重要性，目前國內多所大學設有語言中心，提供外籍學生學習中文的管道，本校或可考量於通識中心內另立語言中心，以提供現有之外籍學生、交換學生及未來外籍留學生學習中文的需求。

3. 印第安那大學體健休學院研究副院長Dr. David Koceja所積極研發及推廣的遠距影音訊息傳輸系統，可為兩校的研究及教學上的實質交流建立一經濟又有效率的管道，本校在邁向體育大學之路，可積極提升軟硬體設備與國外接軌，並將透過遠距影音訊息傳輸系統與姐妹校進行研究及教學交流納入發展藍圖。
 全文結束
附件一

2007 NCPES Delegation 08/13~08/20 Itinerary

	Time
Date
	06:00~08:00
	08:01~10:00
	10:01~12:00
	12:01~14:00
	14:01~16:00
	16:01~18:00
	18:01~20:00
	20:01~

	Aug. 13th 

（Monday）
	
	前往台灣桃園國際機場
	搭乘華航前往印第安拿波里斯，China Airline (CI) # 008 

Departure Time: 22:50 pm

	Aug. 14th
（Tuesday）
	CO # 2192 Arrive in Indianapolis Intl. at 08:37am
	拜訪印第安那大學

（更新姊妹校和約 以及洽談HPER與NCPES休閒產業經營學系、運動保健學系雙聯學制合作案）


	晚餐：Mark Pi’s Restaurant
	下榻飯店：Indiana Memorial Union on the IU campus (900 E. Seventh St., Bloomington, IN 47405 TEL:812-856-6381)

	Aug.15th
（Wednesday）
	早餐
	拜訪印第安那大學

(洽談HPER與休閒產業經營學系、運動保健學系雙聯學制合作案 & 參觀校園)
	前往印第安拿波里斯國際機場
	F9航空櫃檯報到

	搭乘F9# 611前往洛杉磯

起飛時間：20:05 pm
	22:55 pm 抵達洛杉磯；飯店：Hacienda Hotel

	Aug. 16th
（Thursday）
	早餐
	拜訪西來大學
（簽定姊妹校和約）
	午餐


	拜訪西來大學 (參觀校園)
	前往洛杉磯國際機場
	搭乘UA # 1174

前往舊金山

Departure Time: 20:03 pm
	21:18 pm 抵達舊金山國際機場; 下榻飯店：Hacienda Hotel (525 N. Sepulveda Blvd. El Segundo, California TEL310-615-0015)

	Aug. 17th
（Friday）
	早餐
	拜訪國際醫藥大學
（參觀校園）
	午餐


	拜訪國際醫藥大學
（簽定姊妹校合約以及太極學院與本校

體育碩士雙聯學制合約）


	與台北經濟與文化駐舊金山辦事處文化部門共享晚餐

下榻飯店：Courtyard by Marriott (10605 North Wolf Road, Cupertino, Ca. TEL 408-252-9100)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Time
Date
	06:00~08:00
	08:01~10:00
	10:01~12:00
	12:01~14:00
	14:01~16:00
	16:01~18:00
	18:01~20:00
	20:01~

	Aug. 18th
（Saturday）
	早餐
	拜訪姐妹校聖荷西州立大學 & 創辦人, 蔡敏忠博士


	22:00 pm前往舊金山國際機場返回台灣 

	Time
Date
	00:00~1:00
	1:00~03:00
	03:00~05:00
	05:00~07:00
	07:00~24:00

	Aug. 19th
（Sunday）
	中華航空櫃檯報到

	搭乘 CI  # 003

前往台灣

Departure Time: 01:35 am
	Flying back to Taiwan

	Aug. 20th
（Monday）
	Flying back to Taiwan 
	05:30 am抵達台灣桃園國際機場
	


附件二 印第安那大學姐妹校更新合約
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附件三 西來大學姐妹校合約

[image: image4.png]AGREEMENT ON EXCHANGE AND COOPERATION
Between
UNIVERSITY OF THE WEST
&
NATIONAL COLLEGE OF PHYSICAL EDUCATION AND SPORTS

In view of the significant contribution expected to be made by student and faculty exchange programs
between educational institutions in different countries toward the progress of learning as well as the
promotion of international understanding, it is agreed between the University of the West, represented by
President, Dr. Allen Huang, and National College of Physical Education and Sports, represented by
President, Hung-Shih Chou, as follows:

Program for Student

University of the West and National College of Physical Education and Sports will seek to develop an
exchange program for students from both universities that are desirous of studying abroad. Such
exchanges can take place at the undergraduate or graduate levels, irrespective of students’ major field of
study or colleges.

Opportunities for Faculty

Both institutions agree to establish a joint mechanism for the support of faculty exchanges and
collaboration between the two- institutions. Faculty exchanges may encompass teaching and/or
cooperative research. '

Other Areas of Collaboration
Both parties agree to seek other areas of cooperation for the joint education and cultural exchange, of
their faculty and students.

Procedures of Implementation
This agreement forms the -general understanding between the fwo parties. Specific Procedures and
policies to enact elements of the agreement may be defined -an exchange of letters or codicil.

Administrative Management
The International Exchange Center or its equivalent office at each university will coordinate the exchange
activity for this linkage.: .

This Agreement shall take'effect for an indefinite period from the day the representatives of both institutions
affix their signatures. The Agreement is subject to revision, renewal, and cancellation by mutual consent at
least six months in advance in writing given by either university to the other.

Executed by University of the West and National College of Physical Education and Sports in duplicate
copies, each of which shall be deemed an original:

National College of Physical University of the West
Education and Sports, Taiwan

Lhnsih Ch ©OhE

Hung-Shih &hou Dr.-Allen Hu%g \
President President :

owe _ppl 8. 2777 N e




附件四 國際醫藥大學姐妹校合約

[image: image5.png]AGREEMENT ON EXCHANGE AND COOPERATION
Between
UNIVERSITY OF EAST-WEST MEDICINE
&
NATIONAL COLLEGE OF PHYSICAL EDUCATION AND SPORTS

In view of the significant contribution expected to be made by student and faculty exchange
programs between educational institutions in different countries toward the progress of learning as
well as the promotion of international understanding, it is agreed between University of East-West
Medicine, represented by President Ying Qiu Wang, and National College of Physical Education
and Sports, represented by President Hung-Shih Chou, as follows:

Program for Student

University of East-West Medicine and National College of Physical Education and Sports will
seck to develop an exchange program for students from both universities that are desirous of
studying abroad. Such exchanges can take place at the undergraduate or graduate levels,
irrespective of students” major field of study or colleges.

Opportunities for Faculty

Both institutions agree to establish a joint mechanism for the support of faculty exchanges and
collaboration between the two institutions. Faculty exchanges may encompass teaching and/or
cooperative research.

Other Areas of Collaboration
Both parties agree to seek other arcas of cooperation for the joint education and cultural
exchange of their faculty and students.

Procedures of Implementation

This agreement forms the general understanding between the two parties. Specific Procedures
and policies to enact elements of the agreement may be defined an exchange of letters or
codicil.

Administrative Management
The International Exchange Center or its equivalent office at each university will coordinate
the exchange activity for this linkage.

This Agreement shall take effect for an indefinite period from the day the representatives of both
institutions affix their signatures. The Agreement is subject to revision, renewal and cancellation
by mutual consent at least six months in advance in writing given by either university to the other.

Executed by University of East-West Medicine and National College of Physical Education and
Sports in duplicate copies, each of which shall be deemed an original.

National College of Physical University of EasTWest

Education and Sports, Taiwan Medicine
[l (e )

Hung-éﬁjh Chou Ying Qiu Wang

President President




附件五 國際醫藥大學雙聯學制合約

[image: image6.png]of East-West Medicine

University of East-West Medicine

BNEEEE
National College of Physical Education and Sports

AGREEMENT TO ESTABLISH A THREE-YEAR INTEGRATED MASTER PROGRAM
Between
University of East-West Medicine
and :
National College of Physical Education and Sports

WHEREAS, in accordance with the cooperative agreement between National College of Physical
Education and Sports, Taoyuan, Taiwan (NCPES) and University of East-West Medicine, Sunnyvale,
California, United States of America (UEWM) signed in August 2007, we now agree to collaboratively

deliver a Master Degree from NCPES in Taiwan and a Master Degree from UEWM College of Tai Chi
in the United State of America.

NOW THEREFORE, in consideration of the foregoing, the parties mutually agree to the following
general terms and conditions.




[image: image7.png]GENERAL TERMS AND CONDITIONS:
1t is agreed that:

1. UEWM and NCPES will collaborate to provide NCPES students with a Three-Year Integrated
Master Program leading to a Master of Physical Education (MPE) degree from NCPES and a Master
of Tai Chi degree at UEWM. The program will be established and implemented no later than the
2008 Spring term.

2. Participants in the program will be drawn from the Department of Sport Promotion and other related
graduate programs at NCPES. Under the Integrated Three-Year Master Program, students in the
Department of Sport Promotion and other related graduate programs at NCPES will enter the College
of Tai Chi at UEWM at the beginning of their second year of graduate study. They will be enrolled
initially as graduate students taking graduate courses specified in the Integrated Program. While
studying at UEWM, the students will need to complete requirements for the Master Degree program
at UEWM. The students will be enrolled on a voluntary basis as needed in supplemental non-credit
English-language classes to further their language proficiency. The English classes could begin prior
to their first full semester at UEWM.

3. Criteria for admission to the Integrated Program will be based upon admission standards at both
NCPES and UEWM. These criteria will be enforced by NCPES as students apply for admission to
the Program. Applicants will also complete the UEWM application for admission. Each applicant
must take the TOEFL and score a minimum of 550. Exemptions to the minimum qualifications of
550 TOEFL will be addressed on a case-by case basis following recommendations from UEWM and
may necessitate additional English-language classes.

4. NCPES students registering at UEWM will pay full tuition and student fees to UEWM. They will be
exempted from paying these fees at NCPES while registered at UEWM. NCPES students will be
eligible to apply for an international student scholarship.

5. Beginning in Spring 2008, student from NCPES will be admitted to the graduate school at UEWM
and continuing each year during the term of this agreement, NCPES will send to UEWM any number
of students that meet all the requirements per academic year.

6. Neither UEWM nor NCPES will be responsible for the cost to students of room, board, travel, or
personal expenses including books and insurance. The parties acknowledge that participants will be
required to pay these expenses.

7. UEWM will assist arriving NCPES students to secure suitable housing for the period of time they
will be on UEWM’s campus.

8. NCPES students will be required to purchase UEWM health insurance or provide proof in English of
2




[image: image8.png]coverage that meets or exceeds that offered by UEWM.

9. UEWM will assist NCPES, to the fullest extent possible; in obtaining visas and other documents
required by the U.S. government. While attending UEWM, students will be required to obtain and
maintain an appropriate non-resident student visa (F-1 or J-1). In order to comply with the U.S.
government regulations, students from NCPES will be required to guarantee that they have the
financial resources to meet all expenses. After the submission of a satisfactorily completed
application UEWM will issue documents necessary to secure a visa.

10. All applications for admission from NCPES will need to be received by UEWM no later than the
required date prior to the date of arrival. Students work and progress will be monitored by an
Advisory Board consisting of faculty members from both NCPES and UEWM. These faculty
members will be responsible for student advising and assessment and will provide assistance to those:
who may need supplemental instruction in order to succeed in the program of study. The Advisory
Board will determine whether individual students need to extend the length of the Three-Year Master
Program, based on the student’s overall performance.

11. Students enrolled in the Master’s dergree program at UEWM will have access to all offices and
services of the University, including academic advising offered by the School of Sport and Exercise
Science. They will be encouraged to become involved in the events and activities offered by the
Center for International Education.

12. NCPES and UEWM agree to indemnify and hold one another harmless from any and all claims by
student participants, their parents, survivors, or agents, arising from any negligent acts or omission
on the part of either university or any of their employees. The relationship of NCPES and UEWM
under this agreement shall be that of independent contractors, and a party shall not be deemed, nor
hold itself out as being, a partner or agent of the other party. Neither NCPES nor UEWM shall be
liable for acts of the other, nor shall they be liable for the acts of students participating in this
program.

13. This agreement will be in effect for a period of five years from the date it is signed. At the end of the
five-year period, it will be subjected to a comprehensive evaluation. Depending on the results of the
evaluation, this Agreement can be continued without changes; it can be modified; or it can be
terminated. Termination would not affect students already engaged in the Three-Year Integrated
Master Program.

14. Both NCPES and UEWM will determine at the five year anniversary whether the potential exits to
expand this agreement to include additional areas of study and degrees, particularly a degree
program leading to the MPE and Master of Tai Chi.




[image: image9.png]For the University of East-West Medicine For the National College of Physical Education and Sports

in USA in Taiwen
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Chi-hsiu Weng, Ph.D. Chin Hsung Kao, Ph.D.
Dean Dean
College of Tai-Chi Office of Academic Affairs

v \
Ying Qiu Wang, Ph.D. Hung/Shih Chou, Ed.D.
President President
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The TERM of this agreement shall be effective upon signing.




