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» What Actually Happens with a New Skill )

(without Coaching)

Training No Coaching

Without Follow-on Coaching-
Training Increases
Productivity 22%

Bahaviour

L/ Results

TIMEM

Bl 10 ATkl 2 A (R BB 1 e )

PERFORMANCE b

‘What Should Happen with a New Skil
(with Coaching)

Training Coaching

Training Increases
Productivity 88%

PERFORMANCE p

TIMEb
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8. Accourtahility 2. Relationship
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The Eight Paradigms of Situational Coaching
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1. Taking Full Responsibility for Results
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7. Using Feedback, = | 7 |
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i
i
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' B . 3. Clarifying Your Life
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