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! Rendon, R., 2008. Procurement process maturity: Key to performance measurement. Journal of
Public Procurement 8 (2), 200-214.

2 Apte, A., Apte, M.U., Rendon, G.R., 2010. Contracting for services in the U.S. army: An empirical

study of current management practices. Journal of Contract Management 8 (Summer), 9-21.

® Dobriansky, J., 2006. Contract management: What happens after the contract award? Contract
Management 46 (4), 24-26.

* Krause, D.R., Ellram, L.M., 1997. Success factors in supplier development. International Journal of
Physical Distribution & Logistics Management 27 (1), 39-52.

® Handfield, B.R., Krause, R.D., Scannell, V.T., Monczka, M.R., 2000. Avoid the pitfalls in supplier

development. Sloan Management Review 41 (2), 37-49.

® National Audit Office, 2008. Good practice contract management framework. Office of Government

Commerce, London, England.



B ERF I BT "RITTME © SOK > ST AT S IR S Bl S 40 8 P
smEE B ER > (S ASH MERRERE -

T it jE 45 1 (supply management) 7% fl & & 45 45 B (acquisition management) K7 B i 45 1

(procurement/purchasing management) -



G RO 2
I 4 2 [T TP TTOORTTR ORI 3
TEEIE= TR TR TR T T TSP 3

G LI - PO OO 10
T ettt e ettt en e eere 11
e = cu = 12
BB et e ettt ee et e e ee s sn s ee e er e 13






HHY

RIS Z Wt R E bR e - BUEBCRGETE - RIERROINTSE - BINE
EREEE Y 8 PR YIEE - EEEENE . YR ATE e
AR5 ESRTEENHI MRS - R (s P YA - AR ARE R L &R Rt B
MHEEERLE -

FLEESES RIS T S - B A ~ BB - BREE - TROBEECEIN T - BAREYE
HEREUIA > RIEEZEME - EARERGE T RBORE R EA RS

S SRIRERRT > TESERTE ~ R E B AT e EIRFRK - IR s K
{emEbER ME - [k > BEEEER - RIEEH - 50EH - KEEEE A

FHE > DG EAERTT - AT EAE AR - fUEEE T - BEEN A
e~ TRIRCIR RS ~ RYTEHEREGE > FEIKR ~ 5~ i EFRNT
{50 B8 B 5 B T RE AN A B AN PR IEAS-(IE . (Supply) - RS HEB AR B {F 26 i
B SHHEIERCNEE BB E A A EE T O B B ATE BRI A
S B B R RS A B -

HE 'HEANGE o AE5RSEEEE Z N o ATGEER ORISR

TR - DU AR FOE TS - EPVEREHAG S - EEES  HE
EEH (Business Administration) %4EIEFT > SHA: HZEEH (Project
Management) » & 49 % ¥ (Contract Management) - {E = & #f  (Operation

Management) - #HZ % (Logistic Management) - {iLFE#HiE # (Supply Chain

® Rutner, S.M., Aviles, M., Cox, S., 2012. Logistics evolution: a comparison of military and

commercial logistics thought. International Journal of Logistics Management 23 (1), 96-118.
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1) How are contract management activities recognised and implemented in
relation to contract management performance (CMP)?

2) How is supplier development associated with contract management activities
and contract management performance?

3) How do public buyers’ views of supplier development strategy differ from that

of private buyers?



[EZ% 1: Good practice contract management framework
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Strategy Resource

Planning and
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Market
management

Supplier relationship
management
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Good
practice
framework

Supplier

Development Relationship

Contract Performance

Development

Payment
Development

Delivery

Source: National Audit Office® (2008, p. 6)
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° National Audit Office, 2008. Good practice contract management framework. Office of Government

Commerce, London, England.
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[El%% 2: Classifying purchasing material requirement

High Leverage: best deal Critical: cooperation
(high profit impact, low supply | (high profit impact, high supply
risk) risk)
Unit cost management Custom design or unique

important because of volume | specification; Supplier
usage; Substitution possible; technology important; Changing

Impact on Competitive supply market source of supply difficult or
business with several capable suppliers | costly; Substitution difficulty
(internal issues) | Routine: efficiency Bottleneck: supply continuity
(low profit impact, low supply | (low profit impact, high supply
risk) risk)
Standard specification or Unique specification; Supplier’s
‘commodity’ type items; technology important;
Substitute products readily Production-based scarcity due to
available; Competitive supply | low demand and/or few sources
Low market with many suppliers of supply; Usage fluctuation not

routinely predictable; Potential
storage risk

Low Supply risk/supply market complexity  High
(external issues)

Source: Kraljic’® (1983, p. 112)
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10 Kraljic, P., 1983. Purchasing must become supply management. Harvard business review 61 (5),
109-117.

1! Krause, D.R., 1997. Supplier development: Current practices and outcomes. Journal of Supply
Chain Management 33 (2), 12-19.
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[ElZ% 3: Contract management performance determinant

Contract
Administration
) Contract
Delivery
> Management
Management
Performance
Relationship
Management

Source: Original

12 Fernandez, S., 2007. What works best when contracting for services? An analysis of contracting
performance at the local level in the US. Public Administration 85 (4), 1119-1141.

3 Davison, B., Sebastian, R., 2011. A detailed analysis of the relationship between contract

administration problems and contract types. Journal of Public Procurement 11 (1), 108-126.
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Zek% 1. SD attributes and contract management practice

Contract Contract Management SD Attributes

Management Practice

Activities

Contract Reactive problem solving; Systematic/Proactive involvement;

Administration

Afterthought; Lack of

Internalised/Direct or

Activity resource; Information Externalised/Indirect investment;
asymmetry; Lack of contract | Knowledge transferring and sharing;
information Communication /Feedback; Continuous

performance improvement; Top
management involvement; Cross
functional team

Delivery Result uncertainty: cost Proactive involvement; Continuous

Management | variation; schedule disruption, | performance improvement, learning;

Activity poor product/service quality; | Competitive pressure; Incentives;
Underperformance or non- Supplier evaluation and assessment;
performance; Diversity /Local | Supplier recognition and certification;
sourcing; Minority supplier; | Training and joint working; Joint/Share
Monopoly/Sole sourcing management, problem solving

Relationship Supplier incompliance; Dedicated investment; Long term

Management | Opportunism; relationship, partnership;

Activity Governance-inseperability; Commitment/Trust

Competitive, arm’s length,
adversarial relationship;
Value for money principle

Source: Original
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[EZ% 4: Relationship of SD and CMAs

Supplier
Development
Involvement
Contract
Administration
i Contract
Delivery
Management % »  Management
’ Performance
Relationship
Management

Source: Original
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A YA > BN4H4% 9570 542 (Procurement Goal) ~ £RH#%(,B& (Procurement

Attitude) ~ £ 7= (Procurement Approach) ~ ££ii#gE 7 (Procurement Function) »
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[EZ% 5: Supplier development involvement determinant

Source: Original

Procurement Procurement Procurement Procurement
Function Goal Attitude Approach
Supplier
Development
Involvement
Source: Original
[EZ> 6: Research framework
Procurement Procurement Procurement Procurement
Function Goal Attitude Approach
Supplier
Development
Involvement
Contract
Administration
. Contract
Delivery
> Management
Management
Performance
Relationship
Management
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4 Porter, M.E., 1985. Competitive advantage: Creating and sustaining superior performance. The Free
Press, New York, NY.

> Wang, S., Bunn, D.M., 2004. Government/business relationships: Insights into contract
implementation. Ibid. 4, 84-115.
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