出國報告（出國類別：考察）

哈佛個案教學
服務機關：國立政治大學傳播學院
姓名職稱：張郁敏 助理教授
派赴國家：美國
出國期間：9/9/2009~9/12/2009
報告日期：12/9/2009
國立政治大學發展國際一流大學及頂尖研究中心計畫

出國成果報告書（格式）

	計畫編號

	98H2傳播領域卓越計劃
	執行單位

	政治大學傳播學院

	出國人員
	張郁敏
	出國日期
	2009年9月9日至2009年9月12日，共4日

	出國地點

	美國波士頓
	出國經費

	338,365元 (98H22)

	傳播學院頂尖大學計劃為培養個案教學及研究之種子師資，於98年暑期開始選派教師參加哈佛大學商學院或甘迺迪政府學院個案研究課程，本人有幸申請獲得通過，於2009年9月9日至9月12日期間赴哈佛大學商學院，參加Taking Marketing Digital課程。所參與之Taking Marketing Digital 課程為哈佛商學院首次開授之課程，學員多為來自世界各地之業界人士，共78人。本人參與此課程工作項目包含課前、課堂中、與課後三個部分，並根據此次經驗提供相關心得，最後並對傳院導入個案教學法提供相關建議。


	1. 目的
傳播學院頂尖大學計劃為培養個案教學及研究之種子師資，於98年暑期開始選派教師參加哈佛大學商學院或甘迺迪政府學院個案研究課程，本人有幸申請獲得通過，於2009年9月9日至9月12日期間赴哈佛大學商學院，參加Taking Marketing Digital課程。

2. 過程

所參與之Taking Marketing Digital 課程為哈佛商學院首次開授之課程，學員多為來自世界各地之業界人士，共78人。四天之詳細課程規畫請見附件一。
在課前的工作包括：

1、 閱讀與觀看哈佛個案教學法相關說明：哈佛商學院在課前設置課程網站，上面除了提供課程相關資訊外，還包含了哈佛個案分析法的說明，說明內容呈現的方式除了文字外，還包含了影音檔，相關範例如下圖所示。
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GETTING THE MOST
FROM YOUR HBS EXPERIENCE ¥

This video resource wil help you make the most of your HSS Executive Education experience. You'll take 3 faculty-led tour of 2
class in action and get tips from participants on preparing a case. You'll need only fifteen minutes to go through this material.

The classroom is the heart of the HBS Executive Education experience!

Join HBS Professor David Garvin inside an Executive Education
classroom as he demonstrates teaching and learning by the case
method. The case method, which is used extensively by Harvard
faculty, cals for discussion of real-life situations that business
executives have faced.

Click here for a print companion designed to
accompany the classroom video and participant
interviews found on this page. It includes guidelines for

class preparation, tips for successful discussion groups,

and best practices for learning in the HES classroom. 4 Click here to play video.

Classroom Video (7 min.)

Class Preparation

Roughly two hours of preparation time is typical for each case. You'l
begin by reading, then analyzing the case.

The goal of your preparation will be to develop a set of
recommendations, supported by your analysis of the case data, and to
prepare to present and defend your recommendations in class.
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Getting the Most out of Your
Discussion Group

The HBS Executive Education experience is so
transformational because of the world-class business leaders
who attend our programs. For that reason, the time you
spend in discussion can be as powerful a learning opportunity
as the classroom experience.

On the companion Web site you can listen to former Executive
Education participants as they talk about the importance of
the dialogue that occurs in groups.

There is no "one right way" to conduct a discussion group.
Over the years, though, HBS MBA students and Executive
Education participants have reported that the following
factors in particular make for effective discussion groups.

a particularly insightful question that can push the discussion
in an important direction.

Groups accept differing perspectives as normal,
desirable, and inevitable. Don't try to reach consensus.
Often participants find that their initial understanding of the
material is significantly enhanced when other group members
who saw the problem differently challenge it.

Groups are disciplined, focused, and use time wisely.
It's easy in the heat of discussion to get off track or to
filibuster your idea. Remember, discussions are best when
they are two-way; a dialogue. Designate a timekeeper and
make sure everyone who wants to share has an opportunity.

Members accept the responsibility to learn and teach.
Different participants will have different strengths and
weaknesses. Even if you feel unsure of your understanding of
a particular case or reading, your thoughtful questions and
tentative ideas contribute to the learning of others, so you
should feel comfortable being an active participant.

Tips for Discussion Leaders

* You may




2、 閱讀與思考課程中所包含之九個個案：其中包括觀察個案寫作的方式、與digital marketing相關知識的學習。
3、 參與小組討論：其中包括觀察小組討論的進行方式與小組討論在個案教學法中的重要性；本次參與的小組討論場所如下圖所示。
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在課堂上的工作包括：
1、 課堂上除了學習Digital Marketing相關知識外，還觀察教授教學的方式、以及同學與教授互動的方式，好理解個案教學法真實的狀況。
在課後的工作包括：

1、 與同學們討論個案教學法的學習心得，好蒐集學生對於此教學法的反應。
3. 心得

參與此次課程所獲得的心得包括：

1、 成功的學習需要在課前幫助學生了解理解個案分析法可以與不可以學到什麼、及課堂的運作方式 。
2、 成功的學習學生需要確實閱讀與思考個案、及參與課前小組討論。

3、 老師必須比學生更了解個案。
4、 老師必須對這個個案有清楚的想法(have a point)，即便是負面的。
5、 老師必須要很清楚知道自己要將班上的討論帶領到哪裡(例如要討論到哪些議題)。
6、 可以提供相關理論或研究結果來引導個案的探討。
7、 將一些未包含在個案內的事實結果放在課堂最後公布，這樣可以幫助同學們確實的知道某一個剛才討論到的策略會造成什麼結果。 
8、 請學生在課堂最後寫下三個這個個案或這堂課的討論最inspire他們的點，這樣可以幫助學生很快的歸納他們的想法與立場，而不會腦子一片空白或混亂的離開。

3. 建議事項

根據上述內容，對於傳院未來導入個案教學法有以下幾點建議：
1、 建構一個個案教學法中文網站，並且在其上使用文字或影音檔，幫助同學們在課前對於個案教學法有的基本認識。這樣不但可以降低同學們對於新的學習方法的不適，也可以幫助他們了解每一個步驟對於學習上的幫助。
2、 建議傳院可以舉辦個案教學工作坊，邀請實際有執行個案教學的老師，幫助傳院老師們學習與討論以下幾點問題：
(1). 怎麼幫助同學確實進行課前準備；
(2). 怎麼鼓勵每個學生發言；
(3). 怎麼帶領學生，才能訓練出他們思考的邏輯與創意；
(4). 對缺乏實務概念或經驗的學生，如何引導他們進行有建設性、與深度的討

論。
3、 定期蒐集與評估個案教學法的效果，好了解這樣的學習方法是否應該因應文化或學科內容的獨特性而須有所調整。

	採行之建議事項：



出國人簽名：　　　　　　　　　　　　　　　　　　日期：12/9/2009
連絡人：張郁敏　　　　　　　　　　　　　　　　　分機：67215
附錄一：課程
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September 9 - September 12, 2009

EXECUTIVE EDUCATION

Schedule for Wednesday, September 9, 2009

Time Event Location

1:00 - 4:00 PM Registration Mellon Hall Program
Office

4:30 - 6:00 PM Dove: Evolution of a Brand Hawes 301

Instructor: John Deighton

Dove: Evolution of a Brand (508047)
6:00 - 6:45 PM Opening Reception Faculty Club Library
6:45 - 7:45 PM Opening Dinner Kresge North Terrace

Copyright 2009 President and Fellows of Harvard College
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Schedule for Thursday, September 10, 2009

Time
7:00 - 7:45 AM
8:00 - 8:45 AM

9:00 - 10:20 AM

10:20 - 10:45 AM

10:45 - 12:00 PM

12:00 - 12:15 PM
12:15-12:45 PM
12:45-1:15 PM

1:30 - 3:00 PM

3:00 - 3:30 PM

3:30 - 4:50 PM

4:50 - 6:00 PM
6:00- 7:15 PM

Event
Breakfast

Discussion Groups

Metropolitan Opera
Instructor: Anita Elberse

The Metropolitan Opera (A) (509033)
Break

Second Life
Instructor: Thomas Eisenmann

Linden Lab: Crossing the Chasm (809147)
Class Photo
Lunch

Discussion Groups

Slanket: Responding to Snuggie's Market Entry
Instructor: John Deighton

Slanket: Responding to Snuggie's Market Entry (610034)
Break

Evolution of Digital Marketing
Instructor: Sunil Gupta

Free Time and Individual Preparation

Dinner with Guest Speaker Karim Lakhani (HBS)

Copyright 2009 President and Fellows of Harvard College

106} 100} 25t HARVARD
BUSINESS
SCHOOL

EXECUTIVE EDUCATION

Location
Kresge Boardroom

Mellon Hall Project
Groups

Hawes 301

Hawes 3rd Floor
Lounge

Hawes 301

Baker Library Steps
Kresge Boardroom

Mellon Hall Project
Groups

Hawes 301

Hawes 3rd Floor
Lounge

Hawes 301

Kresge North Terrace
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Schedule for Friday, September 11, 2009

Time
7:00 - 7:45 AM
8:00 - 8:45 AM

9:00 - 10:20 AM

10:20 - 10:45 AM

10:45 - 12:00 PM

12:00 - 12:45 PM
12:45-1:15PM

1:30 - 2:50 PM

2:50 - 3:20 PM

3:20 - 5:00 PM

5:00 - 6:00 PM
6:00 - 6:30 PM
6:30 - 8:00 PM

Event
Breakfast

Discussion Groups

Radiohead: Music at Your Own Price (A)
Instructor: Anita Elberse

Radiohead: Music at Your Own Price (A) (508110)
Break

eBay Partner Network (A)
Instructor: Benjamin Edelman

eBay Partner Network (A) (910008)
Lunch

Discussion Groups

Facebook's Platforms
Instructor: Mikolaj Jan Piskorski

Facebook's Platforms (808128)

Example of Facebook Connect

%Facebook Pre-Class Poll
Break

Taking Marketing Digital
Instructors: John Deighton, Anita Elberse, Sunil Gupta, Benjamin Edelman

Free Time and Individual Preparation
Closing Reception

Closing Dinner with Guest Speakers Jay Rogers (Local Motors) & Matt
Johnston (Kinetic Fin)

Copyright 2009 President and Fellows of Harvard College
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Location
Kresge Boardroom

Mellon Hall Project
Groups

Hawes 301

Hawes 3rd Floor
Lounge

Hawes 301

Kresge Boardroom

Mellon Hall Project
Groups

Hawes 301

Hawes 3rd Floor
Lounge

Hawes 301

Faculty Club Library

Kresge North Terrace
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EXECUTIVE EDUCATION

Schedule for Saturday, September 12, 2009

Time Event Location

7:00 - 7:45 AM Breakfast Kresge Boardroom

8:00 - 8:45 AM Discussion Groups Mellon Hall Project
Groups

9:00-10:20 AM  Twitter Hawes 301

Instructor: Mikolaj Jan Piskorski

Twitter (709495)

mResearch Update on Twitter

Harris Interactive Study on Marketing and Twitter

10:20 - 10:45 AM Break Hawes 3rd Floor
Lounge
10:45-12:15 PM Obama versus Clinton: The YouTube Primary and Program Wrap-Up Hawes 301

Instructor: John Deighton

Obama versus Clinton: The YouTube Primary (509032)

12:15 PM Bag Lunch and Departure Mellon Hall Program
Office

Copyright 2009 President and Fellows of Harvard College



















� 單位出國案如有1案以上，計畫編號請以頂大計畫辦公室核給之單位計畫編號 + 「-XX（單位自編2位出國案序號）」型式為之。如僅有1案，則以頂大計畫單位編號為之即可。


� 執行單位係指頂大計畫單位編號對應之單位。


� 出國地點請寫前往之國家之大學、機關組織或會議名稱。


� 出國經費指的是實際核銷金額，單位以元計。





1
PAGE  

