Group-1 ANIMAL DISEASE INFORMATION (Sheet-1)
	Stage
	Sub-stage
	
	Problem (Step-1)
	Cause (Step-2)
	Priority (Step-3)

	1
	Farmer's level (including backyard)
	1
	Detection of cases
	1
	Un-noticeable
	Not clear in clinical sings
	

	
	
	
	
	2
	Negligence
	Lack of knowledge
	

	
	
	2
	Notification of case
	1
	Selling
	To save the money 
	

	
	
	
	
	2
	Barriers in notification 
	- Lack of communication and transport facilities
	

	
	
	
	
	3
	Not transparency

	- Worries for culling (loss in financial & social)
- No or not enough compensation
- No incentive
- Weak in application of legal enforcement
	


	Stage
	Sub-stage
	
	Problem (Step-1)
	Cause (Step-2)
	Priority (Step-3)

	
	Private vets' and para-vet's level
	1
	Detection of cases
	1
	Difficult in differential diagnosis
	Not clear in clinical sings
	

	
	
	
	
	2
	Lack of  knowledge in poultry diseases
	
	

	
	
	2
	Clinical diagnosis
	1
	Confuse with other disease
	Out-reach of lab diagnostic facility
	

	
	
	3
	Notification to local VS
	1
	Lack of knowledge of the  importance of notifying
	Weak in communication and transport facilities
	

	
	
	
	
	2
	Negligence
	Weak in legal enforcement
	

	
	
	
	
	3
	No desire
	No incentive
	


	Stage
	Sub-stage
	
	Problem (Step-1)
	Cause (Step-2)
	Priority (Step-3)

	3
	Local VS level
	1
	Lab diagnosis
	1
	Lack of sampling materials (eg.; cold chain, etc.)
	
	

	
	
	
	
	2
	Competence of office staff
	
	

	
	
	
	
	3
	Difficulties  of confirmation in the field

	No or not enough diagnostic facility (eg. Rapid Test Kit)
	

	
	
	2
	Notification to central VS
	1
	Late or incomplete information

	Weak in communication and transport facilities
	

	
	
	
	
	2
	Incomplete information about samples 
	
	

	
	
	
	
	3
	Quality of samples
	
	


	Stage
	Sub-stage
	
	Problem (Step-1)
	Cause (Step-2)
	Priority (Step-3)

	4
	Central lab level
	1
	Confirmation test
	1
	Weak in diagnostic facilities

	 Technical, lab equipment, consumable items, electric supply
	

	
	
	
	
	2
	Human resource
	Low salary to keep or bring good competent staff
	

	
	
	2
	Others
	1
	Vehicle for active surveillance
	
	

	
	
	
	
	2
	Mobile lab
	
	

	5
	Central VS level
	1
	
	1
	No direct chain of command
	
	

	
	
	2
	
	2
	Transportation and Communication facilities
	
	

	
	
	3
	
	3
	- Not clear term of references
- Weak in the duties, recognition by the administration and the public
- Promotion on merit  
	
	



GROUP 1: ANIMAL DISEASE INFORMATION (Sheet-2)
	Your Priority
	Stage
	Sub-stage
	Problem and cause
	Term
	Solution/Action (Step-4)
	Input (Step-5)

	1
	Farmer's level
	1. Detection

	- Un-noticeable (not clear in clinical sign), Negligence (Lack of knowledge)
	Short
	Awareness
	-Support of the industry livestock association


	
	
	2. Notification
	- Lack of communication and transport facilities
- Worries for culling (loss in financial & social)
- No or not enough compensation
- No incentive
- Weak in application of legal enforcement

	
	Incentive
Compensation (to restart the business) (30% to 50%)  (in kind or in cash)
	- Epi unit for coordination and analysis
- Hot line for reporting of disease information and for communication to the public

	2
	Private vet's level
	
	Lack of knowledge of the  importance of notifying

	Short
	Awareness (legal requirements), incentive, training on sampling, disease recognition and  notification 
	Budget

	
	
	
	
	Long
	Update curriculum vet training (eg. epi, emerging diseases, outbreak investigation, application of control measures, animal welfare, etc.) 
	

	3
	Local VS level
	
	- Lack of sampling materials (eg.; cold chain, etc.)
- Difficulties in confirmation

	Short
	Training on sampling, disease recognition and  notification
	Incentive and promotion

	
	
	
	
	Long
	Improve net working between central and local levels
	

	4
	Central lab level
	 
	- Weak in diagnostic facilities
- Human resources
	Short
	Training materials, surveillance
	Incentive and promotion

	
	
	
	
	Long
	Accreditation and quality control
	

	5
	Central VS level
	
	- No direct chain of command
- Transportation and Communication facilities
- Not clear term of references
- Weak in the duties, recognition by the administration and the public
- Promotion on merit  
	Short
	Direct chain of command

	Incentive and promotion, Provision of budget

	
	
	
	
	Long
	- Re-orginization when needed
- Define the notifable disease of 
	


