For each of the behaviour groups,
we have set out ‘what good
performance looks like' (what you
can see someone doing) using
behavioural indicators.

These behavioural indicators are not
meant as a complete list of everything
someone will do. Instead they
represent some of the key standards
that an employee should aspire to.

Different grades have to operate at
different levels of behaviour. The levels
take into account the breadth of roles
in the different grades. This helps you
prepare for your PDR, both in setting
your objectives and in assessing
performance at the end of each year.

We have used the example of
‘How | collaborate with others’
to describe how these work.
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Let’s say Harry’s job is a Grade 2. Across all 12 behaviour

For each grade (and therefore job) there are different levels of expectation
in each behaviour group. So for ‘How | collaborate with others’ the
difference between two grades looks like this:

groups, our expectation would be:
(details of all the behaviours and levels are on the following pages)

Behaviour Behaviour group Level
foundation h | 2 3
4 N ™
Leisure Assistant - Grade 1 Senior Manager - Grade 7
Managing
ourselves
Expectation: Behavioural Expectation: Behavioural . DD
indicators indicators . |:| |:|
Level 1 ®| her:gozhera’stlare Level 1 “ | help others/share
When collaborating o When collaborating i sl Moving the |:| |:| |:|
with peers within © | give encouragement with peers and/or within © | give encouragement Council forward Note: Sometimes,
a team :‘.fbmw“’ a team m support ta .DD a grade does not
1 look out for and assist 1 laok aut for and assist require a level
i: the n;duw of nlal:_;rs Level 2 l(:; thamsﬁw c:e omedrs to be considered
gors) When collaborating oy e against a behaviour
@ | share information with across | share information with as it may not be
Cocrdnal aciites teams/Directorates coondhens acthtien e relevant to that
| adapt my own © | adapt my own FRdieinn L__IL__ grade.
approach 5o as 1o gel Level 3 approach so as 1o gat direction
the best from different - the best from differant
collesglies When collaborating collsagues
@ | listen carefully to what Aacross organisation(s) @ | listen carefully to what
people say and check peaple say and check
understanding with them understanding with them ————y
@ 1 show appreciation for o | show appreciation for .
eullaagﬁ contributions ca:ue:gue'_a contibuions How | collaborate with others .
\_ Ny ) How | influence outcomes .
How | meet user needs .




w Managing
L ourselves

Behaviour group

How | manage How | develop my How | present
my work capability myself

&2
£
L
°
E
=
=
Kel
=
&
<
[0}
m

This foundation is about how | manage my
personal resources particularly knowledge,
understanding, skills, experience and time.
It is also about managing my professional
development to meet organisational
objectives and personal goals.




Moving the Council
forward

Behaviour group
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This foundation is about how | move
the Council forward by overcoming
problems, developing new and better
ways of doing things, developing people
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Providing
direction

Behaviour group

How | enable other How | set
employees/ direction
colleagues

Behavioural indicators

This foundation is about how | provide

| direction to staff and colleagues in order to
j support them in giving their best. It is about
i‘ promoting, encouraging and supporting the
contribution that everyone has to make.

Levels




This foundation is about how | develop
productive working relationships with
colleagues, partners, stakeholders and
customers in order to produce the best
possible outcomes in meeting service
user needs.

| help others/share workioad
to ensure goals are met

| give encouragement and
moral support to colleagues

| look out for and assist in the
safety of others (e.g.
colleagues and users)

| share information with
colleagues to help coordinate
activities

| adapt my own approach so
as to get the best from
different colleagues

| listen carefully to what people
say and check understanding
with them

| show appreciation for
colleagues’ contributions

L1: When collaborating with
peers and/or within a team

L2: When collaborating across
teams/Directorates

L3: When collaborating across
organisation(s)

| seek win-win outcomes (in
other words, a good outcome
for all) when agreeing goals
or actions

| engage with proposals
constructively and rigorously
to help agree the way forward

| ensure my own and Council's
views are represented at
meetings, even if | am unable
to attend

| consult colleagues to seek
joint commitment to proposals

| present difficult messages
and ensure they have been
understood

| provide clear arguments so
others understand the position
being taken

| check to ensure that key
messages have been delivered
and understood

L1: When influencing peers
and/or within a team

L2: When influencing across
teams/Directorates

L3: When influencing across
organisation(s)

| make appropriate allowances
to meet the needs of different
users

| actively seek and provide
answers to users’ guestions

| seek feedback from users to
help provide good customer
service

| ensure that the service
provided is the one that best
meets the users needs

| help users understand
services and relevant rules

| keep users informed of
services and new
developments

L1: When handling routine
and challenging requests
from users

L2: When anticipating internal
and/or external user needs

managing
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