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AEO
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Czech Customs Administration

AEO Training project

- Customs Directorate Ceské Budéjovice

23 - 26 March 2009

w 0 20 E0km 1B
o 30 &0 mi

POLAND

Olomouc,  _Moraviar
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一、	AEO訓練課程

wuyenwen
註解
“Marked”的設定者是“wuyenwen”

wuyenwen
打字機文字
捌、附件


.. Czech Customs Administration.
Organizational structure

General Directorate of Customs

Number of personnel
6690

54 Customs Offices

Czech Customs Administration.
Competences

New competences:

> Environmental tax
administration

» Control of toll payments

> Customs supervision
- > Excise tax administration

> Protection of the internal
market

> Enforcement

on highways
» Control of illegal
employment

» Supervision of road
transport means




AEO Competence

CELNI SPRAVA

stoms Directorate Ceské Budéjovice
ompetent Office
“General Directorate of Customs
~» Control and Supervisory Authority

Customs Directorates
» Cooperation during the AEO certification process

Customs Offices
» Customs clearance

Competent Office, -

v

Customs Directorate Ceskeé Budéjovice

Section 1 Section 2 sfSZtr'J’.Q.in
Management Support Taxes and Duties Investigation
| Department 21 Department 22 Department 23 ?g_ff g?;l;ﬁ:
Legal matters ustoms Clearance| Excise Duties Controls
Customs

221 -
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Competent Office e
Customs Directorate Ceské Budéjovice

CELNI SPRAVA

eritification process
partment 22 — Customs Clearance
> AEO Unit: Head of the Unit + 7 Auditors
»Cooperation with the IT Department
»Cooperation with the Analysis Department
»Cooperation with the Post Clearance Control Dep.

» Signature of the AEO certificate
— Director of the Customs Directorate

» Appeals — Legal Department
— General Directorate of Customs

General Directorate of Customs

| Director General |

| |
Depu DG and Single department 070 Division 40
e I:’i,irgc'tor of | Internal Audit | —| Personnel |
Division 20

Persconal

= Organisation and
s:'rr.'sg,.!zgfap:g';an:'g? Division 20 systemising
International —k i aEeed

r Training
and Public

2 i i Health Cente:
Single Department 060 Relations Bublizleiations i nter
Central Analytical Unit

Division 30
1 1 1 Legal

Section 01 Section 02 Section 03
Economy & Informatics Duties and Taxes Investigation & Supervision

|: Legal
[ Administration

Division 11 Dept. 010 Division 21 Activities
| Finances Public Customs
Tenders
|- Budget . Division 10
[ Accountings & assets recording Eusiomsiditing = e 0 (e L_|  Management
CN, origin & fraud Support
customs value [~ Drugs & guns

Division 12 TARIC & quota National Coordination
[ Wnformatics CAP & special — Unit
competences Management &

Coordination

Security & Critical
Management

Internal Audit

|- strategy; IT sccurity Division 32

- Systems for customs and tax Division 23 Investigation &
proceedings Excise Taxes Supervision Support

| Statistics and data inistration T

|- Informational Centre |- Information support

i . e thodol * s
L information technologies e & Operational centre
Special activities

Division 13 Matodolcayior C
| o Tax proceedings — Investigation &
Supervision Support System
q Division 24
R e e SR S Administration Division 33
of Customs and Supervision
L Technical Equipment Taxes Income
—

Material support

| Administration of Methodology & Coordination
taxes and other of Supervison
Single Department 020 incomes Dog Training, Guns &

Managemant oficustoms L Administration of Control Technical Means
Technical Laboratories

EU own resources
and integrated
controls

02



- Controlling and Supervisory Office
General Directorate of Customs

ision 12 - IT
> AEO IT support
- >administration of the national AEO IT system
»>administration of the flow of data from AEO CDCO.
Division 10 — Central Analytical Unit
>coordination of the financial analysis processing (each CD)

»>coordination of the risk profiles processing (delegation
Customs Directorate Olomouc)

A

ooperation with the competent authority during
1e AEO certification process

> Partially carry out the verification during the
local investigation at the premises

» Processing of the support documentation
(Article 78 of the Customs Codex) on the basis of the
request of competent authority

-3



elf assessment — questionnaire
Check-list

> Verification of the critera

AEO Cerificate Procgss
AEO Application

Call to complete the data / documents

= -§>Acceptance

»Record into the AEO CDCO (after aproval of the Head
of the AEO Unit or Head of the Department)

» Information on the acceptance of the AEO application
> + request to submit a self assessment

-4 -



AEO Cerificate Process
Self assessment — questionnaire

.

» 10 calendar days starting from the date of receiving
“the information on the acceptance

AEO Cerificate Process
Check-list

CELNI SPRAVA

E mpleting continuously in the framework of the

rification

» Content

_25-



AEO certification process
Steps r

ification of the responses:
— from the self assessment
— from the customs information sources

— |ocal verification at the premises (cooperation with the
auditors from other customs directorates)

> Analysis of the verified facts
> Result expression
» Check carried out by the Head of the AEO Unit

» Check carried out by the Head of the Department — signature of
the Check-list

»Rejection of the application / the issue of the AEO certificate

AEO certification process
Statistics

\eceived applications
>Accepted applications
> Not accepted applications (14f/a)
»Issued AEO certificates
» Rejected applications (14h)
»Running cases

- 26 -



““AEO certification process
Information resource

-ﬂb--

CELNI SPRAVA

ernet — for the trade community
— WWW.CS.mfcr.cz

~Intranet - for the customs
— website of the CDCB
— Deparment 22
— AEO Unit

m - - -
"Czech Customs Administration

-ﬂb--

-

>

CELNI SPRAVA

Customs Directorate Ceské Budé&jovice
Kasarenska 1473/6
CZ 370 21 Ceské Budéjovice

Tel.: + 420 386 714 111

+ 420 386 714 203

Fax: + 420 386 714 200
E-mail: posta0301@cs.mfcr.cz
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AEO

- - ——
-3 [ Czech Customs Administration

CELNI SPRAVA |

" Training project AEO - Taiwan
- Customs Directorate Ceské Budé&jovice

Czech AEO National Instruction

23 - 26 March 2009

; . National instruction‘No. 24/2007 —
| AEO Procedure in the Czech
usta Administration

“Uniform implementation of the AEO legislation in
- the Czech Republic

> Date of the adoption — 12. 12. 2007
> Come into effect— 1. 1. 2008

» 5 parts, 20 articles, 3 annexes

_28 -
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二、	捷克AEO法源依據


Structure of the AEO National «+
Instruction
4/2007

CELNI SPRAVA

Part 1 — General provisions

__“J?art 2 — Certification process

p—

> Part 3 - Customs clearance

» Part 4 — Transitional period (from 1. 1. 2008 to 30. 4. 2008)

» Part 5 — Final provisions

AEO National Instruction
Part 1 — General provisions

CELNI SPRAVA

_;ose and subject of the Instruction

"-—> uniform implementation of the AEO legislation in the
-~ Czech Republic

Definition of the terms

> Definition of the AEO competence within the
Customs Administration

— content — presentation ,,General information"
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AEO National Instruction.
Part 2 — AEO certificate process 1/3

the criterion “Customs compliance™

- definition of the criterion

= way of auditing (queries in the relevant Customs databases,
audit of the applicant's knowledge of the customs rules,
audit of the applicant's customs procedures)

» Audit of the criterion “Accounting and logistic system"

— definition of the criterion

— way of auditing ( audit of the accounting and logistical system,
audit of the archiving of the applicant's records,
audit of the security of the applicant’s information system)

AEO National Instruction ...
Part 2 — AEO certificate process 2/3

= definition of the criterion
— the way of auditing (Financial analysis)

» Audit of the criterion “Security and safety"

— definition of the criterion
— way of auditing (at the applicant’s premises)
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AEO National Instruction.
Part 2 — AEO certificate process 3/3

> Receiving the application
= > Acceptance of the application
> Record to the AEO CDCO
> Rejection of the application
> Issue of the AEO certificate
> Suspension of the AEO certificate
> Revocation of the AEO certificate

—

AEO National Instruction
Part 3 — Customs clearance with AEO

e

. record the customs declaration to the Customs
Administration IT system (WDIS(CZ) / ECS / NCTS)

> Risk assessment

» AEO Benefits (Art. 14b, para 4, Reg. 2454/93)
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AEO National Instruction
Annexes

“Annex No. 2 — Specimen of the AEO certificate

» Annex No. 3 — Specimen of the form of the territorial
jurisdiction delegation according to the
act No. 337/1992 (administration of
taxes and charges (till 1.5.2008)

——
- i

Customs Directorate Ceské Budé&jovice
Kasarenska 1473/6
CZ 370 21 Ceské Budéjovice

Tel.: + 420 386 714 111

+ 420 386 714 203

Fax: + 420 386 714 200
E-mail: posta0301@cs.mfcr.cz
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AEO

Customs Directorate Ceské Budéjovice

Self assessment

23 - 26 March 2009

pme parts of Self assessment have been modified
r purposes of Czech Customs Administration

»>Very detailed:
The applicant — the possibility to get acquainted with
all the AEO criteria
— can carry out all necessary preparation

The Customs — detailed information about
the applicant’s procedures
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三、	捷克AEO自我評估

wuyenwen
註解
“Marked”的設定者是“wuyenwen”


» Self assessment - questionnaire

Instructions for
Self assessment fulfilment

[ talendar days after receiving the
formation about the application acceptance

> answers to all relevant questions
> brief, clear and apposite answers

> possibility to provide internal documents
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Self assessment
W ET] poit§ of attention

— determination of customs value, irregularities)
> existing external customs agents (contracts)
> statistical information for the last 3 years

> existing internal instructions relating to the customs area

Self assessment
Main points of attention

artment of the Customs Directorate Ceské Budéjovice
ed detailed questions related to points 3.02 of the AEO

> organisation of the IT department

> PC including operating systems and installation
> local network (LAN, WAN)

> IT security

> servers location

» company's software

> access rights to the IT system
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Self assessment
Main pomts of attention

Jartment of the Customs Directorate Ceské Bud&jovice
sared detailed questions related to points 3.07 of the AEO

= > certification standards to secure the IT systems
> anti virus protection, firewall
> connection to intranet
> e-mail system
> simulation of information system failure
» instructions for IT systems security
> user s information about IT system security rules
> authorisation for access to IT systems
> back-up procedures in case of IT system-failure

Self assessment
Main points of attention

E > ‘inancial Analysis proceeded by the Customs

> Content
— presentation ,Financial analysis"
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Self assessment
Main points of attention

fng reports, records, evidences manifesting the
rectness of the responses in the questionnaire, eg.:

— records relating to the internal security audit

— contracts with relevant business partners
containing security/safety responsibilities

— records concerning security and safety

— records concerning training of the staff

Customs Directorate Ceské Budé&jovice
Kasarenska 1473/6
CZ 370 21 Ceské Budéjovice

Tel.: + 420 386 714 111

+ 420 386 714 203

Fax: + 420 386 714 200
E-mail: posta0301@cs.mfcr.cz
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AEO

2 Training project AEO - Taiwan
B Customs Directorate Ceské Budéjovice

Financial Analysis

23 March — 27 March 2009

Controlling and supervisory office — General
- Directorate of Customs

»Proceeded in a uniform way by all Customs
Directorates — Analysis Department

»Carried out not only for AEO, but for other
customs authorisations

-38-
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四、	捷克AEO財務分析


Main customs authorisations
~ covered by the
CELNiI gpm\m _——FMi"AnaIYSiS

"Security to cover customs debt

> Customs and tax warehouses operation

= .>Security to cover excise duties
»>Individual / global guarantees
»Customs procedures with the economic impact
»>Customs simplification procedures

»>AEO

Financial Analysis
Points of e_ttention

Evaluation of the company in the area of:
profitability
liquidity
financial stability
activity
labour productivity

> Evaluation for current and required period
(AEO: last 3 years)
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EHEL L] Analysis
Main required documents

;tement on VAT registration, statement of
levant Social Security Officce on proper
rformance of tax/charges liabilities

F__Final accounts or income statement, liabilities
statement for the last 3 years

»Income statement, liabilities statement,
annexes to the final accounts, profit and loss
statement, auditor’s report on accounting

Financial Analysis
Supplementary documents

s

— > property encumbered by right of lien including the
accounting value
> intensity of claims and obligations after the payback
period
»bank references
> balance and statement of profit and loss dated the last
day of the previous month of the accounting period and for
the same period of the last year 6
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Financial Analysis
Indicators

ompany's ability to generate revenues in excess of the costs
gurred in producing those revenues.

=35 Financial stability (solvency)

A company's long-run ability to meet all financial obligations.
»Activity indicator

Company ‘s ability to use financial resources
» Productivity of labour indicator

Company s efficiency in relation to the costs of employees

Financial Analysis
Content of the Final Report

o —

CELNI SPRAVA

ral information about the company (name, address,
1ess activity)

Swnership (structure and management)

= Iévaluation of the profitability, liquidity, financial stability, activity
and productivity of labour

» Comments on the company “s year-on-year development of the
financial situation (or actual development of the financial situation)

» Other important facts arising from the submitted documents
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EHEL L] Analysis
Results

» financial stability
» financially instability

» Ceiling available financial resources required to
meet company s liabilities

; Financial Analysis
e e ——— . m—

Customs Directorate Ceské Budéjovice
Kasarenska 1473/6
CZ 370 21 Ceské Budéjovice

Tel.: + 420 386 714 111

+ 420 386 714 203

Fax: + 420 386 714 200
E-mail: posta0301@cs.mfcr.cz
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AEOQ

AEO Training project

Customs Directorate Ceské Budé&jovice
National AEO IT system (CZ AEO)

23 - 26 March 2009

AEO national IT system

Basic principles
e i m—— e ————

#> CZ AEO - Version 1.0 (June 2008)

' Recording the application to the AEO CDCO
Download from the AEO CDCO (through the CNN/CSI)
to the CZ AEO

» CZ AEO - Version 1.5 (August 2008)
Recording the application to the CZ AEO
Upload to the AEO CDCO (including modification,
rejection)
Monitoring of the deadlines during the AEO
certification process
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五、	捷克AEO資訊系統
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AEO national IT system
Basic principles

iICZ AEO - Version 2.0 (June 2009)

AEO data used for:

= customs simplification procedures (Art. 14b, para 1)

= ERIAN - decres of risk by the customs declaration of
the AEO certificate holder ERIAN - less number of
physical checks, lower risk level

- the ICS/ECS systems and Czech Customs data
warehouse

- issuing AEO certificates incl. possibilitity post —
suspension / rejection AEO certificate

AEO national IT system
Structure of the system

& > AEO CZ - applications in the Czech Republic

= > other MS AEO - applications/certificates in
~ other MS

> MS customs authorities - list of customs
authorities in all MS

> recording received applications (upload to the
AEO CDCO)
- recording applications already in the step
of the receive
- visualition in the AEO CDCO => accepted
applications
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AEO national IT system
AEO Cz

—— s

> information about:
- received applications
= applications to be completed
= nonaccepted applications
- accepted applications
- waiting applications
- rejected applications
- issued certificates
- suspensioned certificates
- revocated certificates

> searching mode:
- applications
- certificates

—

AEO national IT system
Applications/certificates in other MS

—— s

»>information about:
- accepted applications
- rejected applications
- issued certificates
= suspensioned certificates
- revocated certificates

» searching mode:
- applications
- certificates

- 45 -



AEO national IT system
Customs authorities

customs authorities competent to issue the AEO
certificate

~ > searching mode:
= code number of the customs authority
- name of the customs authority
= country of the customs authority

AEO national IT system
Function of the’ AEO CZ

monitoring and keeping the main deadlines

- deadline for the formal control of the application - 10 working
days

- deadlines for the AEO certificate process - 300 calendar days

deadlines clasified according to the deadline

expiry

,waiting applications™ - applications waiting for the

response from other Czech customs authorities

monitoring of the AEO application s life cycle
including important data/ steps
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AEO national IT system
Function of the AEO CZ

> monitoring application ’s life cycle (incl. the most
= important steps by the applications/certificates)
- personification of these activity

» consultation process — monitoring of this
activity incl. fixed deadlines according to
regulation 2454/93

- ,mandatory" consultation
- ,optional" consultation

> »Searching mode" — all officers of the Czech
- Customs
» ,recording mode" — only officers of the competent

office for the AEO (Customs Directorate Ceské
Budéjovice)

- 47 -



National AEOIT system

(CZ AEO)

Customs Directorate Ceské Budéjovice
Kasarenska 1473/6

CZ 370 21 Ceské Budé&jovice

Tel.: + 420 386 714 111

+ 420 386 714 203

Fax: + 420 386 714 200
E-mail: posta0301@cs.mfcr.cz
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O application xxx/08-030100-22

—
_

The AE

AEO

CHECK-LIST, Page 1

Datum zaevidovani zadosti podatelnou CR:

$ném

vr

Kontrola, zda je Zadost podana na pfislu

£yt

formulafi

Gdajt v zadosti:

sti

Kontrola plnosti a spravno

v

Kontrola uplnosti udaje dle piiloh stanovenych CS CR

(nema vliv na piijeti zadosti).

Kontrola aplnosti priloh dle piflohy 1C

Kontrola mistni pFislugnosti (¢l. 14d)

Kontrola relevantnosti podani zadosti (

2)

¢l 1 odst. |
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六、	捷克AEO審核報告


The AEO application xxx/08-030100-22
CHECK-LIST, Page 2

k0
Fovet 1 emae 173
far. i AL § b i

Kontrola Clanku 14f
Check according o

DI A YR, |
[ W) hon s

Bude potieba konzultace
(14d odst. 3/ cl 14m)

fijata:

{101 18 accenie] SO Ty SRS

i

Udaje v zadosti
nejsou

kompletni (¢l.

e PN " o gy
o {“3; § g‘ii o118 0T accente

i

Datum prl]etlf

1

Dgie of the

Y

Lhita pro ukoncem fizeni o udéleni osvedcem AEO

Datum zaslani vyrozuméni o pruetl zadostl ao lhute

k ukoncen 1zem
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The AEO application xxx/08-030100-22
CHECK-LIST, Page 3

Lhata (10-ti pracovnich dni od data prijeti Zadosti)
pro vyhodnoceni, zda bude nutna konzultace (¢lanek
14d odst 3, clanek 14m NK ¢&. 2454/93)

Lhtta (10 -ti pracovmch dnd od data ptijeti zadostx)
pro vyhodnocem krlterla ¢lanku 14h NK ¢. 2454/93

Lhita (15-ti pracovnich dnti od data prijeti Zadosti)
pro natizeni ustniho jednani spojen¢ho s mistnim
Setfenim

Lhuta (35-ti pracovnich dnii od data prijeti zadosti)
pro uskute¢néni Gstniho jednan{ spojeného s mistnim
Setfenim

Lhuta pro Zaslani odpoveédi konm dne
% mit o the

-

A Proverovam prldeleno
A 5 { 5
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The AEO application xxx/08-030100-22
CHECK-LIST, Page 4

K provedem proverovam prldelen/a:
The verification 18 ¢ o

B: Postup pfi provéfovani:

Stens of the verid

ihcaton

C: yhodnocem vysledku provéfovani (Working document TAXUD/2006/1450):

- 1 of the w

1.02.1.

1.02.9.

2.01.2

2.01.4

2.02.1

i 5 .
[ e

i
"‘\

Opatienti:

ror

E: Vysledek proverovam:
gt of the ve

Vysledek prové&rovani:
Hnal result of the verific

Vysledek kontroly urcil:

B Navrh postupu pfi proverovam

Sieps of the
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The AEO application xxx/08-030100-22
CHECK-LIST, Page 5

Casovy harmonogram

Provedene kroky
Steps of the v

=

Hoalion:

Datum zaslani zadosti dozadanému Gtvaru:
Lhtita stanovena k vyfizenf zadosti:
Datum obdrzenl odpoved1

ult of the verificat

3.01

3.02.1,3.07

3.02.2

3.03

3.05.1

3.05.2

3.06, 3.08

D: Rizika:
Yo T2 ial

Nalezena rizika:

-
inal result of §§f& YO

Mext orol

Vysledek kontroly urc1l

Y

A: Proverovam prldeleno:

wrevrd £

VoD zkfmw.%“??? ‘*\
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B: Navrh postupu pii provérovani:

B Srene of the verilication:

The AEQ application xxx/08-030100-22
CHECK-LIST, Page 6

Casovy harmonogram

b y
H

b
Navrzené kroky:
Steps of the veri!

(x/séf%

Datum zaslani zadosti doZadanému utvaru:
Lhiita stanovena k vytizeni zadosti:
Datum obdrzeni odpovédi:

mz@.ii’égi e e

15 authority:

%

EXE b 58
Opatieni:
T8 on geen by renam &
POLToOVanT N

esult of

Néavrh dal$iho postupu:

R ik -
\&,“ i }?A¢“353~ %I\i “’é ‘;}“ﬁ

Vysledek kontroly ur01l

e result of the vex

Y1, The seourity and s

A: Proverovam prldeleno

Ao The vertfication is as

[he verifi
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B: Navrh postupu pfi provérovani:

The AEO application xxx/08-030100-22

CHECK-LIST, Page 7

Datum zaslam zadost1 dozadanemu Utvaru:
Lhuta stanovena k vytizeni zadosti:
Datum obdrZeni odpovédi:

sendmg o reg

5.02,5.03

5.04

5.05.1

5.06.1

5.07

5.07.5

5.08

5.10

5.12.1

5.13.1.

D: Rizika:

Nalezené rizika:

r

Vysledek prov Fovam:

z {wﬁ
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VIIL Urceni miry rizika

The AEO application xxx/08-030100-22
CHECK-LIST, Page 8

Kritérium ,,Dodrzovam celnich pozadavki“ (¢l. 14h)
Y o

e custon

ord | m:;ssm criteria (4

Krlterlum ,,Platebm schopnost“ (¢l ]4_])

Krlterlum ,,Normy v oblasti bezpecnostl a
zabezpecem“ (¢l 14k)

The security and salety

VIII Celko yhodnocenl proverovam jednotlivych Kritérii (provadi vZdy nejméné 2 pracovnici odd. 22)

iTneenteras

Krlterla nejsou splnéna:

eria are not ful

ro~

Datu m zam itnut{ zadosti:

»Ei 3 i{wxi

1t 1o record 1o the

C: Splnéni Kkritérii:

-

¢ oriteria are Tuld

o
H

Knterla JSOU spl

Byla dodrzena lhuta (cl l4o NK ¢. 2454/93)‘?
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The AEO application xxx/08-030100-22
CHECK-LIST, Page 9

Kontrolu vyhodnoceni provéfovani jednotlivych

krltem provedl dne

iﬁih eyl reos

=

Dalsi doporucene kroky

Vysledek proverovam

result of the ver

Navrh dalsiho postupu

%;uy
4,

proposed %icf
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MUCOS Pharma CZ, s.r.o.

The company was established in the year 1991

Headquarters: Uhfinéveska 448, 252 43 Pruhonice

Main activity: production and distribution of drugs

Verification at the applicant’s premises

In days 26" — 27™ March 2009 verification at the applicant’s premises - questions

related to the criteria article 14h to 14Kk.

Customs compliance criteria — check of the organization structure of the customs

department of the company, making of customs procedures, especially tariff
classification of goods, show the register of tariff classification, the register of
discrepancies or incorrectness toward the customs rules. Find out customs declarations

including all documents in accounting system and in paper form.

Record keeping criteria — introduce of the accounting and logistic system (charge the

duty, identification of the business documents in whole connection) and access to the
company’s data — the way of storage and archiving of the documents.
Check of the function of stock records — identification of stored items in physical and

electronic form.

Present the record from trainings with employees related to the internal instructions.
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七、	實地驗證廠商背景資料


The security and safety criteria — check of fencing around the area, electronic

security system, building, security of entrances, system of record, storage and
assigning of keys, CCTV, record system of visitors, contract withxsqc»lvlr»r_i»txmq“ggggy.
Check if only authorized persons have the access to cargo units, if the control of the
cargo unit is made before loading goods and if the employees are trained in this area.
Find out why the seals are not used.

Check how the procedures for receiving of goods, its” storage and expedition set down
in the Working regulations are applied in practise.

Check whether the choice of other suppliers of goods is in progress. Check the
contract with existing supplier.

Present the record from trainings related to security and safety area and contracts with
external trainers. Find out if in the company are set some risk positions which needs
special requirements (the extract form the Criminal record register, etc.).

Check if the security requirements are part of contracts with external supplier of

services.
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