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摘  要

2009年2月16日至20日在泰國清邁舉辦「永續鄉村發展之一鄉一特產國際研討會，本次研習會包括台灣、寮國、馬來西亞、蒙古、尼泊爾、巴基斯坦、菲律賓、泰國、印尼、伊朗、斯里蘭卡等11個亞洲國家，計29人參加。研習會主要目的是透過5位專家學者講解一鄉一特色相關議題，以授課及討論形式，瞭解各國發展模式及現況，並且參觀泰國清邁當地OTOP之特色產業業者及OTOP村莊，希望藉由觀摩學習泰國案例，瞭解並吸取國外推展經驗，學習創新經營模式，開啟國內不同的創意思考方向，藉以提昇國內地方特色產業之國際競爭力，並可供未來政策上推動之參考。
參加亞洲生產力組織(APO)「Workshop on the One Village, One Product Model for Sustainable Rural Development」
出國報告

壹、目的

透過專家學者講解OTOP相關議題及各國發展OTOP之模式、產品及策略聯盟等議題，學習OTOP發展概念之新知識及運用方法，協助台灣農產開發具在地特色之伴手精品，有助於帶動當地就業機會及活絡地方農村經濟發展。藉由講座、分享及討論引導參與者規劃行動策略，將推動OTOP視為國家發展農村及休閒農業產業不可或缺的一環。
貳、研習會基本資料
一、會議名稱：Workshop on the One Village, One Product Model for Sustainable Rural Development
二、舉辦機構：亞洲生產力組織(Asian Productivity Organization, APO)泰國秘書處辦理
三、會議日期：98 年 2 月 16 日至 20 日

四、舉辦地點：泰國清邁（Chiang Mai, Thailand）
五、參加成員：本次研習會計有我國（2人）、印尼（6人）、馬來西亞（1人）、寮國（1人）、尼泊爾（4人）、巴基斯坦（2人）、蒙古（1人）、菲律賓（4人）、泰國（6人）、伊朗（1人）、斯里蘭卡（1人）等共計11會員國29人參加。我國由本會推薦國立中興大學行銷系李教授宗儒、輔導處陳技正玲岑代表參加。各國參加成員相關資料如下：
	Taiwan, Republic of China
	Dr. Lee, Tzong-Ru

Professor

National Chung Hsing University -Marketing department



250 Kuo Kuang Rd.,




Taichung , Taiwan 




Telephone: 886-4-22861437




Fax:886-2-23317543




E-mail:trlee@dragon.nchu.edu.tw

	
	Ms. Ling-Tsen Chen

Specialist

Council of Agriculture, Executive Yuan



37 Nan Hai Rd




Taipei, Taiwan 10014




Telephone:886-2-23124027




Fax:886-2-23317543




E-mail: tsen1204@mail.coa.gov.tw

	Indonesia
	Ms. Amalia Kusumawardhani*




Staff for Section of Technologies Application and Society Development

Institute of Work Expansion and Development


Ministry of Manpower and Transmigration



Jl. Raya Lembang No.222




Lembang 40391, West Java




Telephone:62-2786053




Fax:62-22-2788612




E-mail: iyanks98@yahoo.com

	
	Mr. Dadang Supriatna*




Researcher on Food Science and Technology (Food Technologist)

Center for Agro Based Industry (CABI)



Agency for Industrial Research and Development


Ministry of Industry




Jl. Ir. H. Juanda No. 11

Bogor

Telephone:62-251-8324068

Fax:62-251-8323339




e-mail: cabi@bbia.go.id

	
	Mr. Handito Hadi Joewono*



Vice Chairman of Standing Committee on Marketing and Product Development
Indonesian Chamber of Commerce and Industry

Menara Kadin Indonesia



Jl. HR. Rasuna Said X-5 Kav 2-3


Jakarta 12950




Telephone:62-21-5274485



Fax:62-21-53664869



E-mail: adm-dj@kadin-id.or.id




	
	Ms. Rini Indiyati*



Staff of Agricultural Human Resource Development
Cooperation Sub Division



Planning Division, Agency for Agricultural Human Resources Development
Ministry of Agriculture of R.I.


Building D, 6th Fl., Jl. Harsono RM No. 3 Ragunan
Pasar Minggu




Jakarta Selatan 12550



Telephone:62-21-7801189



Fax:62-21-7801189



E-mail: rini.indi@gmail.com, rini_indi@yahoo.com

	
	Ms. Rini Indiyati*



Staff of Agricultural Human Resource Development
Cooperation Sub Division



Planning Division, Agency for Agricultural Human Resources Development
Ministry of Agriculture of R.I.


Building D, 6th Fl., Jl. Harsono RM No. 3 Ragunan
Pasar Minggu




Jakarta Selatan 12550



Telephone:62-21-7801189



Fax :62-21-7801189



E-mail: rini.indi@gmail.com, rini_indi@yahoo.com


	
	Dr. Tajuddin Bantacut*


Senior Lecturer


Department of Agroindustrial Technology
Bogor Agricultural University


Kampus IPB Darmaga


Bogor



Telephone:62-251-8624947



	Lao PDR
	Mr. Khamsing Palatkhamon*



Deputy Chief of Rural Development Division


Prime Minister's Office



National Leading Committee for Rural Development and Poverty Eradication
Nahaidieo Road



Vientiane Capital



Telephone:856-21-264392



Fax:856-21-264392



E-mail: khamsing_n@hotmail.com



	Malaysia
	Mr. Daud bin Hassan*


Principal Assistant Secretary


Ministry of Agriculture & Agro-based Industry
Wisma Tani, No. 28, Persiaran Perdana

Precint 4



62624 Putrajaya


Telephone:60-3-8870-1765


Fax:60-3-8870-1792


E-mail: daud@moa.gov.my



	Mongolia
	Ms. Enkhtsetseg Bulganchimeg*


Project Assistant Officer for Civil Society Department

Mercy Corps Mongolia



Bayanzurkh District, 24 Peace Avenue


Ulaanbaatar




Telephone:976-11-460905



Fax:976-11-461048



E-mail: postmaster@mercycorps.org.mn,  enkhee_87@yahoo.com

	Nepal
	Mr. Hem Ratna Shakya*

Second Vice President

Federation of Handicraft Association of Nepal
13, Upama Marg

Thapathali


Kathmandu


Telephone:977-1-4244231/4245467
Fax:977-1-4222940

E-mail: han@wlink.com.np


	
	Mr. Raj Kumar Upreti*

Executive Member, Small Farmer & R.Dev.
All Nepal Peasants Federation

Balkhu


Kathmandu-14

Telephone:977-1-4288404

Fax:977-1-4288403

E-mail: anpfa@anpfa.org.np


	
	Ms. Sangeeta Baniya*

Executive Member

Beekeeper's Association of Nepal
GPO Box 2671

Kathmandu


Telephone:977-1-4440091

Fax:977-1-4440084

E-mail: beekeepers@hotmail.com

	
	Mr. Yuddha Bahadur Pant Chhetri*


General Manager/Alternate Director, NPO Head of

APO Liaison Office, National Productivity & Economic Development Cetre (NPEDC)
Vice President of



Federation of Nepal Cottage and Small Industries (FNCSI)
P.O. Box 1318, Balaju



Kathmandu




Telephone:977-1-4350522, 4350566


Fax:977-1-4350530



E-mail: npedc@wlink.com.np, fncsi@ntc.net.np


	Pakistan
	Mr. Farooq Ahmed Magsi*

Assistant Manager Projects

Aik Hunar Aik Nagar (AHAN)
8th Floor, LDA Plaza, Egerton Road
Lahore


Telephone:92-42-9204715

Fax:92-42-6370474

E-mail: farooq@ahan.org.pk


	
	Mr. Imran Ahmad*

Manager M&E

Aik Hunar Aik Nagar (AHAN)

Small and Medium Enterprise Development
Authority (SMEDA)

8th Floor, LDA Plaza, Egerton Road
Lahore


Telephone:92-42-111111456

Fax:92-42-6370474

E-mail: imran.ahmad@smeda.org.pk

	Philippines
	Ms. Armanda Timbang Battad*

Owner/ Manager


Amanda's Marine Products


Villa Carolina Subd., Puerto Rivas

Balanga City 2100


Telephone:63-47-237-1154


Fax:63-47-2373005


E-mail: amandas_marine@yahoo.com.ph

	
	Ms. Julieta Calong Lusterio*


Chief Trade and Industry Development Specialist
Department of Trade and Industry

Quezon Provincial Office


Merchan corner Enverga Street

Lucena City 4301


Telephone:63-42-3734686/6607657-8

Fax:63-42-3731244


E-mail: dti_quezon@yahoo.com


	
	Mr. Santiago Adriano Antonio*


BOD Vice-Chairman



Bagong Barrio Multi-purpose Cooperative, "DISENYO PANDI"
BBMPc Bldg., Gracepark St., Bagong Barrio, Pandi
Bulcan




Telephone:63-44-6611877



Fax:63-661-1877



E-mail: bbmpc02@yahoo.com



	
	Ms. Sylvia T. Aguhob*


Director, Food Technology Center

College of Agriculture, Xavier University

Manresa Experimental Farm, Masterson Avenue
Cagayan de Oro City


Telephone:63-88-8583116


Fax:63-858-3116


E-mail: xuaggies@xu.edu.ph, staguhob@yahoo.com

	Thailand
	Mr. Asada Lengwehasatit


Standards Officer


Thai Industrial Standards Institute, Ministry of Industry
Rama 6 Street, Ratchathewi


Bangkok 10400


Telephone:66-2-2-2023362-3

Fax:66-2-3543136


E-mail:thaistan@tisi.go.th


	
	Ms. Kusuma Machima


Director of Mae Mo Community Based

Integrated Rural Development Centre

Population and Community Development Association
6 Sukhumvit 12, Klong Toey District

Bangkok 10110


Telephone:66-229-4611-28


Fax:66-229-4632


E-mail:pda_mm@yahoo.com


	
	Ms. Piyapon Aunhabundit


Trade Official



Department of Business Development

Ministry of Commerce


44/100 Nontaburi Rd., A Muang

 Nontaburi 11000


Telephone:66-2-547-5955


Fax:66-2-547-5956


E-mail:promotion@dbd.go.th


	
	Mr. Saksakul Suprakritanan


Tourism Promotion Officer


Tourism Authority of Thailand

1600 New Petchaburi Road


Bangkok 10400


Telephone:66-2-250-5000 ext.4498

Fax:66-2-253-7431


E-mail:sak_sakul77@yahoo.com


	
	Ms. Ubonwan Lordngern


Plan and Policy Analyst


Office of Industrial Economics, Ministry of Industry
Rama 6 Road, Ratchathevi


Bangkok 10400


Telephone:66-2-2-2024305


Fax:66-2-6448817


E-mail:ubonwan@oie.go.th


	
	Ms. Yuwadee Temrungsee



Chief, Micro Enterprises Strategy Evaluation Division

Micro Enterprises Strategies Department

Office of Small and Medium Enterprises Promotion
21 TST Tower, G., 15, 17-20 Fl., Viphavadi-Rangsit Road, Chomphon, Jatujak
Bangkok 10900



Telephone:66-2-278-8800



Fax:66-2-273-8851



E-mail:yuwadee@sme.go.th




六、專家講師：
本次研習會共邀請5位專家學者擔任講座，資料如下：

	Presentation and discussion of Resource Paper 1:

The One Village One Product (OVOP) in Japan as a Model for Rural Development By Prof: Fumihiko Adachi

Kinjo Gakuin University

Nagoya, Japan

	Presentation and discussion of Resource Paper 2:
OTOP Implementation in Thailand: Major Challenges and Key factors of Success

By Ms. Pansiri Jones, Community Development Specialist 8 Community Development Department Ministry of Interior, Thailand

	Presentation and discussion of Resource Paper 3:

Institutional Arrangements for OTOP in Thailand: The role of Government Ministries /Agencies, Local government/NGOs and State Colleges and Universities in OTOP Implementation 
By Ms. Pansiri Jones

	Presentation and discussion of Resource Paper 4:

Development of Appropriate Marking Strategies for OVOP Products: Some Lessons from Oita’s Experience.

By Prof. Fumihiko Adachi

	Presentation and discussion of Resource Paper 5:

The Challenges in Designing OTOP Products for Overseas Market By M.L. Khathathong Thongyai Director, Office of Product Value Development

	Presentation and discussion of Resource Paper 6:

Promoting Asian Products in the Global Markets 
By Mr. Antoinne Bonnel

	Presentation and discussion of Resource Paper 7:

Finding the Overseas Market for OTOP Products：The role of market research

By Mr. John Chanoki


七、研習會議程如下：
	Date/Time
	Tentative Program

	Mon., 16 Feb.
08:30–09:00
	Registration at Chomdoi Room, 3rd Fl.,

	09:00–09:45
	Opening session

· Welcome address by Ms. Tassaneeya Attanon, International Relations Department Manager and APO Liaison Officer for Thailand, FTPI
· Opening remark by Mr. Joselito C. Bernardo, Senior Program Officer, Agriculture Department, APO
· Introduction of participants and resource persons
· Group photo
· Coffee break

	09:45–10:00
	Orientation on the “One Village, One Prouduct Model for Sustainable Rural Development” by Mr. J. C. Bernardo, Senior Program Officer, APO

	10:00–11:15
	Presentation and discussion of Resource Paper 1:
The One Village One Product (OVOP) in Japan as a Model for Rural Development By Prof: Fumihiko Adachi

Kinjo Gakuin University

Nagoya, Japan

	11:15–12:30
	Presentation and discussion of Resource Paper 2:OTOP Implementation in Thailand: Major Challenges and Key factors of Success
By Ms. Pansiri Jones, Community Development Specialist 8 Community Development Department Ministry of Interior, Thailand

	12:30–13:30
	Lunch break

	13:30–14:45
	Presentation and discussion of Resource Paper 3:
Institutional Arrangements for OTOP in Thailand: The role of Government Ministries/Agencies, Local government/NGOs and State Colleges and Universities in OTOP Implementation By Ms. Pansiri Jones

	14:45–15:00
	Coffee/tea break

	15:00–16:15
	Country Paper Presentation
· Taiwan
· Indonesia

· Iran

· Lao PDR

	16:15–17:15
	Country Paper Presentation
· Mongolia

· Malaysia

· Nepal

· Pakistan

	18:00–21:30
	Welcome dinner hosted by the APO
Meeting at the hotel lobby and departure to “Khum Khantoke” at 17:50

	Tues., 17 Feb. 
08:30–09:00
	Registration at Chomdoi Room, 3rd Fl.,

	09:00–10:00
	Country Paper Presentation

· Philippines

· Sri Lanka

· Thailand

Conclusion of Country Paper Presentation

	10:30–10:45
	Coffee/tea break

	10:45–12:00
	Presentation and discussion of Resource Paper 4:

Development of Appropriate Marking Strategies for OVOP Products: Some Lessons from Oita’s Experience By Prof. Fumihiko Adachi

	12:00–13:00 
	Lunch break

	13:00–14:00
	Presentation and discussion of Resource Paper 5:

The Challenges in Designing OTOP Products for Overseas Market By M.L.Khathathong Thongyai Director, Office of Product Value Development

	14:00–15:00
	Presentation and discussion of Resource Paper 6:

Promoting Asian Products in the Global Markets By Mr. Antoinne Bonnel

	15:00–15:15 
	Coffee/tea break

	15:15–16:30 
	Presentation and discussion of Resource Paper 7:

Finding the Overseas Market for OTOP Products：The role of market research
By Mr. John Chanoki

	16:30-17:00
	Group Workshop Session

	17:00-17:30
	Briefing for Field Studies

	Wed., 18 Feb. 
07:15–17:30
	Field visit Lampang Province

Meeting at the hotel lobby and departure to Lampang Province at 07:15

	09:00
	Arrival at Rom Chat Handicraft Group in Hang Chat District

	09:00-10:30
	Study Visit to observe Coconut Shell Production Process

	10:30–12:00
	Study Visit to Indra Ceramic Factory at Muang District

	12:00–13:00
	Lunch at Puenpae Restaurant

	13:00–15:00
	Study Visit to OTOP Tourist Village (Ceramic Product Village)

	15:00–16:30 
	Study Visit to OTOP Thaweepan Kawtan (Rice Crispy Cake) Group

	16:30–17:30
	Visit Pra Tat Lampang Luang Pagoda (Provincial Cultural Tourist Site)

	17:30
	Departure to Chiang Mai

	Thurs., 19 Feb. 
08:15–17:00
	Field visit Lamphang Province

Meeting at the hotel lobby and departure to Lamphang Province at 08:15

	09:00
	Arrival at Pa Sang District Office

	09:00-09:30
	Meeting with Pa Sang CD Officer and Departure for Don Luang Village

	09:30–10:00
	Arrival at Don Luang Village and Coffee/tea break

	10:00-10:30
	Welcome Speech and Briefing on the Implementation of Don Luang OTOP Project by Representative from Don Luang Village

	13:30-12:00
	Study Visit to Don Luang OTOP Village

	12:00-13:00
	Lunch

	13:00-14:00
	Departure for Mae Tha District Office

	14:00-14:30
	Meeting with Mae Tha CD Officer and Departure for Nong Yang Khlai Village, Tambon Tha Thung Luang, Mae Tha District

	14:30-14:45
	Arrival at Nong Yang Khlai Village and Coffee/tea break

	14:45-15:00
	Welcome Speech and Briefing on the Implementation of Nong Yang Khlai OTOP Project by Representative from Nong Yang Khlai Village

	15:00-16:00
	Study Visit to Nong Yang Khlai OTOP Village

	16:00
	Departure for Chiang Mai

	Fri., 20 Feb. 
08:00–08:30
	Registration at Chomdoi Room, 3rd Fl.,

	08:30-10:00
	Workshop for summarizing key learning from the site visits and formulating follow-up action plans by country group

	10:00–10:15
	Coffee/tea break

	10:15-11:15
	Presentation of Workshop output

	11:15-12:00
	Summation: Key issues and Pecommendations for Successful Implementation of OTOP in Member countries

	12:00-12:30
	Closing session:
Closing Speech by Ms. Tassaneeya Attanon, International Relations Department Manager and Apo Liaison Officer For Thailand, FTPI

Closing Remark by Mr. Joselito C. Bernardo, Senior Program Officer, Agriculture Department, APO

Vote of Thanks by Participant’s representative

· Certificate Presentation

	12:30–13:30
	Farewell lunch hosted by FTPI

	Sat., 21 Feb.
	Return of particupants to respective countries


參、主要議程內容與心得
此次APO研習會於98年2月16日至98年2月20日在泰國清邁舉行，出席的國家共計有台灣、寮國、馬來西亞、蒙古、尼泊爾、巴基斯坦、菲律賓、泰國、印尼、伊朗、斯里蘭卡等11個亞洲國家。研習會主題OVOP（One Village One Product）即為我們一般所了解之OTOP（One Town One Product），與台灣所謂一鄉一特產，發展地方特色產業，皆為相同之概念，以下簡稱為OTOP。

此次研習會內容與心得包括：泰國OTOP的發展現況、專題演講、實地參訪三個部分。

1、 泰國OTOP的發展背景
1976年在泰皇主導下，由皇家保護署成立「邦賽手工藝中心」，成為泰國OTOP發展的搖籃。2001年泰國政府前總理塔信引入日本OTOP的概念，開始推動OTOP專案計畫，由政府撥給全國4.5萬個村莊100萬泰銖/村（約合98萬台幣），鼓勵每個鄉自主開發具有優勢的產品，政府協助開拓市場，期望推動傳承多代的精緻手工業至全國各地及國際市場。其施政具體作法如下：

（一）輔導方式：依據基礎原料、技術程度等差異，協助地方建立長期產業發展計畫，按「已適合外銷者」、「適合內銷市場者」及「僅限於地方性銷售者」分類，採分級輔導。
（二）經費補助：泰國政府每年撥款給各個欲發展OTOP的鄉鎮，一個鄉鎮100萬泰銖，由當地居民選出代表組成五人委員會處理這筆經費，每個月於固定時間放款給申請的居民，但由於委員會由鄉鎮居民互相推選組成，專業能力不足，弊病叢生，也造成OTOP推廣過程中遭人詬病。

（三）設計創意：由政府邀請全球頂尖設計師指導，使地方特色產品除融合地方智慧及創意，亦能符合國外消費。另泰國政府為鼓勵設計創意，定期舉辦全國性的比賽活動，讓這些設計師有發揮的平台，且得獎者會認為這是相當大的榮譽，泰國OTOP設計師來源有四種，分別是：
1.新設計師：從未有作品發表者；2.年輕設計師：較為年輕有創意之設計師；3.現有設計師：已有作品發表者；4.未來設計師：未來有可能成為設計師者如學校之學生。
另外，泰國現也積極向外國吸收時尚資訊，例如向法國學習時尚新知，期望達到Fashion Thailand，讓設計更具時尚感。

（四）人力分工：除依其專業技術分工外，並充分利用鄉村的人力資源，讓每個人都有適合自己的職務，例如老年人多從事較簡單的工作、青壯年負責較精細的部分、少年人則從事運輸等需要體力的工作，讓鄉鎮的人力資源達到最佳的利用狀態。

（五）推廣行銷：泰國政府視OTOP為全國性之政策，每年出版內容豐富之OTOP產品刊物，推廣眾多OTOP商品外銷，並設計OTOP專有之商標，讓「OTOP」成為泰國著名之品牌。另由政府輔導設立OTOP商店及網路平台，集結各地特色產品銷售。
2、 專題演講

此次研習會邀請泰國、日本、法國三個國家的專家進行經驗分享演說，其內容簡述如下：

（一）泰國：由政府定期舉辦大型的OTOP產品展覽與競賽以鼓勵OTOP之發展。泰國OTOP中的V解釋成Tambon，也就是Cluster of Village的組合，他們發展的OTOP不只侷限於一鄉一特產，而是由產業近似的鄉鎮組成群聚，形成供應鏈，有系統的生產當地特色產品，泰國大約有7,500 Tambons。 
（二）日本：1974年通過「傳統工藝品產業振興法」，追求傳統工藝技術的認證及傳承，並兼顧產品的商品化與教育傳統。日本倡導OTOP的發展，於1979年日本九洲Oita縣（大分縣）的知事平松守彥為拯救日本地方經濟日益衰退，於大分縣內各町推動一村一品運動，OTOP不僅限於發展地方特產，還包括舉辦各種大型產業文化活動、整體建築及景觀設施等各方面，吸引來自各地的人前往大分縣旅遊及消費，藉以增加當地的收入。日本OTOP雖發展較早，但只於特定地區發展，並非全國性全面之推廣。但這些地區的成功經驗非常各國值得借鏡。
日本發展OTOP之三個最高原則為：1. Think globally, act locally.以看國際市場的角度發展地方特產。 2. Self reliance and creativity.對本地的產品深具信心且產品皆具創意。 3. Human resource development.藉由OTOP的發展達到鄉村人力資源的活化與運用。這三個原則或許可視為其OTOP發展之關鍵成功因素。主要作法是由工藝品廠商公會或工藝家協會等組織，向政府要求指定其產品為國家級「傳統工藝品」，並由政府提供補助款、優惠融資及租稅減免。

自1981年開始，中央政府陸續於各地贊助設立財團法人「地方產業振興中心」，協助地方產業培育人才、指導技術升級、創新發展等措施，期望由地方自主發展OTOP。
（三）法國：歐洲目前較無OTOP之觀念，但法國專家分享了目前歐洲相當熱門的議題ethnic food，可翻譯為「倫理食品」。目前在歐洲，許多人認為，在畜牧養殖的過程中，若以較人性化的方式養殖，則其生產出來之產品較為健康，例如讓養殖的雞隻可以自由活動，其所生出的雞蛋即為倫理食品，價格在市場上明顯貴於一般雞蛋。
3、 實地參訪

     此次研習會亦安排了實地參訪的行程，參觀了許多泰國當地成功發展OTOP的地方特色產業。例如在其中一個專門製做衣服的村莊Lamphang，當地237戶中有200戶從事紡織業，整個村莊自成供應鏈，可快速對市場需求做出回應與調整。在政府所舉辦為期五天的OTOP博覽會中，他們創造了1,000萬泰銖的營業額，獲利率大約為百分之二十。此村莊亦為泰國OTOP競賽之18個獲獎村莊之一，因此獲得到日本拜訪取經的機會，當地居民皆十分高興。在這樣子的村莊裡，每個居民都有固定的工作及收入，雖然平均每人每日所得僅100~200泰銖，但已足夠付擔當地居民基本開銷。另外，政府每年提供100萬泰銖的補助款中，可提供當地居民每戶每年6,000元泰銖免息的借款額度，讓當地居民財務無後顧之憂。
肆、檢討與建議

經由此次APO會議，在推動OTOP的政策上，提出以下建議：

1、 台灣農會在推動OTOP時將扮演舉足輕重的角色：泰國在推動OTOP時面臨到各地方財務管理不專業的問題。農會可視為各地推行OTOP之窗口，應加強有關教育訓練及人才培訓，讓地方特色產業順利發展。

2、 行銷應與供應鏈管理並重：除加強OTOP行銷、設計國際化產品DM、建立台灣OTOP自有品牌、增加網路與實體通路、結合文化元素進行產品研發等，更要導入供應鏈管理概念，讓各地方特產以供應鏈模式生產，原料、組裝、產品皆在當地完成，以即時反應市場現況，甚至達到客製化。另外，也可加入時尚概念，達到Fashion SCM，多吸收國際上的時尚知識，讓各地方產品更具特色且增加外銷機會。

3、 提高產品競爭門檻：由於現有之OTOP產品多有簡單易模仿的特性，難以維持產品優勢，故各地方應發展較為專業之產品，提高競爭門檻，或申請專利權以增加其他仿效者進入障礙。

4、 發展國際市場為最終目標：OTOP之特色產品成熟後，應選出具代表台灣特色之OTOP產品，以出口為目標。若台灣欲達到此一目標，應了解國際趨勢，關鍵成功因素如下：

（一）舉辦OTOP國際研討會，進行國際交流。

（二）參加國際展以了解目前國際OTOP產業發展現況，了解展出之產品品項，以做為台灣發展OTOP產品之參考。

（三）加強產品品質管理以達到各國出口標準。

OTOP之發展與推廣並不容易，但這樣的做法可望促進台灣農村經濟活絡、提升地方生活品質。我們應當省視台灣自身土地、勞動力、資本、技術、行銷、網絡、當地政府與媒體、自然環境、國際貿易等發展現況，找出最適合台灣推廣OTOP的做法方式，以期台灣在未來成功發展地方特色產業，突破景氣低迷。
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