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Introduction

Thiiz stratege: plan takes the Mew York City Department of Traraport aton's
exceptonal treck reowr d oninfrastructene rewit sl izston, street sefety, and traffic
and ferry operat ona 23 ita ateng pointa. It adds new perapect vea on atrests 29
public apanes, & mone robeat awface tranait syatem, reducing the Degartmeant's
envvir onem ental footpe nt and wor king withthe pubic.

Tosgether, the elemants make o & nnovet e, ndeatry-leading urben trena-
portaton policy thet will camry NMew Yok wall into the 21 a1 Century with mproyved
el ity amd tranapor tatieon cholce, safer streets, & cleansr envvironemant amnd
reducad mpect on giobel clmat e, it will meake a major comt nibwtion to the guelity
af Iife that will make Mew York City one of the workds beat places to Bee, work,
ey and raise a family

Soma af o ajordaon e w Pia'a T o et
o g e By S W g il e by SV “ Lavching s Man s nE et o Thes (el corand b s s by s smae s

T v el
This plan lays out a vision for
New York City of improved mobility,
safer streets and reduced impact
on global climate, all resulting ina
world class quality of lite.
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Making the Nation's
Safest Big City Even Safer

Safaty b the firat peaoety for avy transportstion ayatem. Our streetamustbe
zafe for gl Mew Yorkers, of all sgea Wawill desion, buld, signend signal roadweya
1o safely move motonsts, cyclists, ransit passangens and pedestrians snd
enaure the asfety of 65,000 daily pessenpars ridng our ferres batwean Staten
taland and Manhattan. And DOT closaly mandtons the condi tions of the nearly
BO0bridoes underour junsdiction

Dhvar thelzat tenyeara, DOThes halped redwes anmual NYIC traffic fatal tea by
55% and sanous inures by 17.4%. Mayor Bloombeng s commit ted to Fnonoving
traffic zafety s 2 fundemantal pubdc heaithases. Durtrensport ationgyatam

i the =afeat of any large city n the country, but aven one fatslity = too many,

W willl rediuoe by half the number of traffic deaths by 2030, Inordar to do thes,
DOTemueat collact and analyze more date about the couses of traffic deaths and
mjurses andwhene they ane hapoening, We will use this nformationtodesign
better atreets. Simultanecusaly, we need 1o expand our enforcemeant capabiltes,
to prevent deng erous spaeding and red light-runnimg. Firelly, while we have some
of the moat comprehena e bridg e and famry safety procedunes mn thenetion
gt g fur ther resources will anaure thet we sre prepaned Tor any aventuslity

e — e
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Traffic injuries@nd fﬂtﬂ'ltlEB are at

: but we will not rest on
Ilshmenta NYCDOT will
use a combination of engineerin
enforcement and education to make
our streets safer for all.
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Improving Travel in a

Thriving City

Improving mohidlit y B cruciel to thewitality of New York City amd New Yorkers
WY CDOT ks responaibie for the mobi ity of resi dent s and visitors to the City and
st ke and brpeove the axpen ence for themi lons of motoniats, bos
riders, bicychast 3 andpedes trisns who trevel onour strest s, roadways, fermas,
and b idgea every day. |mprovingmobiity wil lrequira mods shifts, new policies
and infraatructure mmprovaments 3o wecan enaure people and poods canreach
degtinations refably

Dver thanext thres years, DOTwdll bnpdemant bus prionty measures on o roads

and provide mone oppor tunites for commutingby ferry and bicycle, We will reduce

oomges thon i nbungeoning buaness cor idors in 2l fhe borowgha, create new
parking management poboes andahoonpancy vehicks lanes.
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Gettinﬁ Buses Mmrinﬁ
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Install 5,000 CityRacks and 37 bicycle
parking shelters by 2011.
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DrldClass Streets
for a World Class City

Thabest cities inthe world today apomach strests as vital public places
that foster social and economic activity, maddition to the irmore traditional
role as cormidors for travel. In New Yok, with some of tha densast
development inthe world, the strests are literallyowr frontyards. Walking

n Maw York nead not be simply autiltarien matter of getting from suway
station to otfice building—our strests have great recreational, social and
economic potential sswell NYCDOT isthe steward of 5,000 milesof
strastz and some of the most waluable, insdemand punlic space nthe nation.
We are committad to creating more varied and lvely strestscapes tomaks
our strests great destinations.

Mew Yorkwazmade great by itz world «class transitsystem and its viorant
strast life. DOT will comtinue this tradition, roling out the red carpst for the
City'stransit riders, pedestrians, and cyclists.
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Delivering outstanding

roadways, bridges and ferries

Vel mamtaned infrast e ture wtaltothe ssfety of residenta, commutans and
wistors —thami lons ofmotonata, bus ridens, bicycliats and pedaatr ana who use
ourstrests, sidewals and bridpes aschday. DOT i responsible for maintaining
over 19,000 ane milea of roadway throughout the flve bor cugha of Mew Yok,
Laideand to and, our roads would neesy circle the egustor We ane slso responaible
Tor THD e sdoe strue bures, Including i tunmels, traffic sonels at more than

11 80dsigneired intersect iona, over 300,000 streetlights and the Statensliand
Farry fleet. NYCDOT can greencity nfreatruct une thr ough pevement recycling
end adopting longer-laatng and moreenviroment 8lly senaithve materiala for wse
cnatrests and sdewals.

Aucndeyimg good reparr throughout our syatems toensus the healthef our
trarsnor tation nfrestruec furerequres s o Incresse preventiva mantanance,
rrplement modernproject management practices and better coordinats the
entitees that cut into atreet surfaces Meyor Bloomiberng hea joined officizla
Boroas the country to emphasze thet sound infrastrocture Boriticel 1o Amencan
competitvansss, quality of bfe, enyronmeantal suateinebdity and pubde safaty,
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Increase maintenance and smart
investments in DOT's bridges to ensure
safety and endurance.
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Greening the Department
From Top to Bottom

ey Yok C ity haa an ambiticus sgenda for greening municipal oper stions,
nchueding cutting energy conaumption and greenhouse gas emiasions from tha
City's mundcipal budidngs and aperations by 30% by 2017 NYCDOT wil play a
oruwcial roke nahrinking New ek City's environmental footpeint. As oneof

the oy ozt City panes, the chaioes we make about thamat enlals waed both
o offices and onpur clty sireets canhewve anenonmous impact . D0TeE
enploning wiays to green &l espects of our operations, including ourvelicie fleet
facilities, and thousands of 3 treathoht 2 and signels. DOT will slsocoordinate
with otheragencies to controlatonm water nunaff from city streetaby
Friproying dreineos, Lainamone porows 3 reetscaping mat arials andespanding
opportunities for planting

May o Bloom erghes also outlined anambitious plan to reduce the citysover s
greenhouae aas emigsiona by 30% by 2030, DOTwill play &n mport ant role

it bim ety de it kative by meking it asaker for New Yorkens tochoose mone
sustenablemodes of trenapont stion and reduce the wwaof privete ahicles

s m— L



Today's Streets

Yesterdag’s Pavement
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A 21st Century

Transportation Department

Toenaurethe contmul by snd sweeoess of the amid ous goals n the atrategss plan
It i3 mpartant ta foater mnoviat ionwithin NYCDOT whdle continuslly stirac ting
ey LEEnt.

WY CDOT wlll align its capabilities withthe 213t Cantury challanges of urban
oty ghobal economic competition and climate chemnge. The agency recently
oraated & new division dedicated toplanning end sustamnabdity andwill mcreass
resganch and planning capacity throwghout the entire department. At the same
temi, the agency willcraate a new communications atrategy 1o educats thepublic
and increase awareneas of impor tant transpor tetion project s andiransportstion
podicys key rode nswstanebla developmant.

Incressing the apancya capacity must concide with axpendad sccount gty
trwoughout 8lprograme and duisiona. DOT willlsugment its dats collection
procedunes tomora effectively track agancy prion ties and par formanse.
WYCDOT will elsg it iates new progect management rogeam 10 Smpnove project
managament trackng and oversight.

Craating one of the worids leading transpaor tation agencies canmot ocous without
attracting andretaning topnotch staff. DOT wilseek and hold anto the baat

and the brightast in the tranaport ation fiald withnew recruitrment strategies and
animcressed foous on professionel development and succession planning.
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Office anIanning and Eustainahilitz

0T b craed an office of Flanning and Susmirabditylolncubae and
oo dina R surnev s USRI nabi iy Irdia as, WIth Alemad e Fualsand
Sr@age Maming & val aa Terat Coordnaton and Fraghabickdisy, ha
cfficawil workelosaly with oparatonal disions 1o MpEmanT naw projects
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In 2008 the DOT's Traffic Management_-
Center will be upgraded and the
NYCDOT, NYSDOT and NYPD will share

one integrated center, allowing for
more coordinated emergency response.
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Communication

Accountability, Transparency
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TO ENCOURAGE OPENMNESS,
COLLABORATION AND TRUST,

DOT WILL TAKE SIMPLE STERS
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DOT will modernize and improve the
ways it shares information and develops
projects with communities.
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