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% Understanding the Change Equation)
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Virtualization Is Advancing in Many Areas

Servers, Storage, Networks, Clients . . .
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Unprocessed Staens Sotorage (S1S).
Data Elemenis System g =

— Compresslon
= ! z - = i} data reduction
- & - 0 LE s

-
i S Virtualized Pool of
Host-Based Heterogeneous Storage External

Software = A liances
» The Promise e
- Lower-cost data migration
Disk Array - Unified storage management Intelligent
Controller = Common replication services Network
.+ Longer product life
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Cloud Computing:
Evolution and Revolution

From the Enterprise From the Web

Bandwidth and Connectivi
Data Center ty Web 2 and Mashups
Pressures .
Global-Class Consumer
Applications

Browser Delivered
SaaS/Sites

Alternative
Client Devices

SOA Venture Funding for Service Mg Data-Intensive
Applications

Cloud Computing:

A style of computing where massively scalable and elastic IT-enabled capabilities
are provided "as a service" to external customers using Internet technologies.
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Beyond Blades: Computing Fabrics
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Time

Information Sources
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The Distributed Social Web

Tt B

Aoplnces Generapumose
system

Enterprise Social Software Success Factors
+ Do not simply install software — "plant seeds”
H l « Build social applications: expertise location,
eengHBOUS dynamic documentation, idea engines,
t prediction markets, collaborative design, "crowd
5y5 em sourcing," answer markets
« Grow communities: official and unofficial roles,
Gartnen programs/projects, expertise, shared interests
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Web Conferencing Contact Center

Team collaboration and Magic Quadrant Magic Quadrant
social software — 2

Audio and video conferencing
» Wireless e-mail

Wireless application vendors L
Data, storage, clusters . e -GBI'tI'IEI:
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Business Intelligence and Information
Management: Five Critical Initiatives

Enterprise Content | Data Management

Social Software/
Management and Integration

Ferformance Collaboration

Management

Enterprise Information Management

Business Intelligence and Information Management Initiatives
Gartner.
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Digitization Information Management, Presence-Based
EMS, Compliance Power Management
Travel Substitution Vehicle Management
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Carbon Accounting Smart Buildings
Virtual Call Centers BEMS
§ il Etcionicy Sensor Networks
Localijlation Transportation of People
Real-Time
Rroduct Life Cycle Managemet Visualizations
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The MyPortal Provides the Aggregation for Each User

to Become the Center of Their Own "Portal Universe™

Locally

Stored Data D ata

Corporate

5 i

Web
shell pr

= Client-

- Hybrid

« Consu
= Enterp

The MyPortal is the user-controlled Ul

portal fabric.

MyPortal Models:
= Server-based

= Hosted

MyPortal Sources:
= Traditional portal vendors

oviding aggregation of the

based

mer Megaportal providers
rise mashup vendors

M_vPortal Functions:

!
L

Home Mobile
PC Device
B 11

Work
PC

%

f

Aggregates at portlet and portal levels;
will likely aggregate other data sources
as well, including widgets

= Federates directory, security and ID
management

* Intelligence and data store at point of
aggregation

Gartner:
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What do Governments do With Web 2.07?

10 20 30 40 50 60 70 80 50 100%
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Collaboration among employees across agenciss

Collaboration among agency employeses [©
Collaboration with external nongovernment partners

Enriching agency portal by "mashing up® government content

Internal wikis

il

Internal blogs

Hosting content produced by constifuents

External blogs

External wikis

Letting nongovernmeant sites mash up your content/services

Providing infrastructure to host constituent communities [T I I
Engaging constitients in designing new services [ 8 | T
Letting other governemnt sites mash up your content/services [T T I [] Current
Creating/animating communifies [T TN T . 12 months
Allowing constituents to rate contentiservices _:_ T
Enriching agency portal by mashing up 7 g | I |:| 24 months
nongovernment content J D No plan/
Engaging constituents to cooperatively solve cases [ T I D F? K
— T on't know
— |
[
[

Allowing constituents fo tag your content
Establishing a presence in a virtual world L Gartner,
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Virtual Worlds and Social Software

Rl

Living Spaces: Wikko Popcns

,-muimru
« Virtual worlds: Second Life, 44 :
Cyworld, Sony's Home

« Social networking sites:
MySpace, Facebook

Characteristics:

+ Visible presence

* Open communication
« Persistent modifications
+ Unlimited personalization Socitizaion
= Open commerce
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Technology Boundaries:

Shared Services Obscured by the Cloud

h A shared services It is turned into a centralized
o Every agency on its own provider is created service provider

0
[k//”

It decides its own External services become @ Whhat'githe pugpt;{sje ofa
sourcing strategy commoditized Sr(?;?de[r:gmm e sence
; s TN P f e~
; ! P \ y k-
D\ | O TN C' ¥
L= - O=xg § O0—
: : 3
- T : ; / ) Cloud
., _ - (8 C :
R ey o P—"
S g
. Shared or centralized External service
[ User agencies [l 5 : b
service provider provider Gartner.
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(3% 15)
ClO Competencies and Skills
3 [ Past [PresentFuturistig
SkI"S Pre CIO cio Cio clo Monitoring, Budgeting
Analytical 70% Standards, Delegation,
Technical Operations,
: y Cost Drivers, IT Processes
Technical 20% | 20%

Resource Maximization,
Financial Reporting,

Financial 10% Project Management,
Vendor Management
Managerial 15% Strategic Thinking,
Communication,
! Negotiation
Leadership | 10% | Collaboration, Change
e Leadership, Education,
Relationship | 11 15% Influencing/Selling
EEERHER Business Processes,
. B N Political Environment,
Business i 15% Industry, Economics,

Globalism

Gartner
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2008.11.12

Tuesday
08:30 - 09:30

Tuesday
08:30 - 09:30

Tuesday
08:30 - 09:30

Tuesday
08:30 - 09:30

Tuesday
08:30 - 09:30

Tuesday
08:30 - 09:30

Tuesday
08:30 - 09:30

Tuesday
10:00 - 11:00

Tuesday
11:15-12:15

Tuesday
11:15-12:15

Tuesday
11:15-12:15

Tuesday
11:15-12:15

Tuesday
11:15-12:15

Tuesday
11:15-12:15
Tuesday
11:15-12:15

Tuesday
11:15-12:15

Tuesday
13:15 - 14:15

Tuesday
13:15 - 14:15

Tuesday
13:15 - 14:15

Tuesday
13:15-14:15

Tuesday
13:15-14:15

Tuesday
13:15 - 14:15

ID: 21A
Track: IM

ID: 21B

Track: ADDI

ID: 21C
Track: EABPM

ID: 21E
Track: ETT

ID: 21F
Track: ITIO

ID: 21G
Track: SVM

ID: 21H
Track: BMIT

ID: 22
Track: NTS

ID: 23A
Track: IM

ID: 23B
Track: ADDI

ID: 23C

Track: PPM

ID: 23D
Track: COM

ID: 23E
Track: ETT

ID: 23F
Track: ITIO
ID: 23G
Track: SVM

ID: 23H
Track: BMIT

ID: 24A
Track: AS

ID: 24B
Track: IND

ID: 24C
Track: EABPM

ID: 24D
Track: COM

ID: 24E
Track: ETT

ID: 24F
Track: ITIO

Building the Business Case for Business Intelligence and Performance
Management

Application Development In The Cloud: Strategies and Tactics For A New
Generation

EA and BPM in Strategy: What Your CEO and CIO Need You to Know

The Leading Edge: Business Innovation in 2009-2013

Hardware Market Change: Saturation, Commoditization and Globalization

Top 10 Outsourcing Mistakes and How to Avoid Them

The ClOs Best Practices Guidebook (Tutorial)

Gartner Analyst Opening Keynote

A Scenario: The Future of Business Intelligence and Information Management

Measuring and Managing the Value of Integration

The Scenario for Program and Portfolio Management Leaders: Small Steps and
Quick Wins

Is Your Network Service Aligned with Your Business Needs?

At the Radar’s Edge: Emerging Trends and Technologies

Congratulations, You’re the CEO of IT Operations

Microsoft Licensing: Unraveling the Complexity

Delivering the Difference: The CIO 2009 Agenda

If You Had an Application Strategy, What Would It Look Like?

Industry Technology: OT vs. IT, and the Implications for Your Company

Rethinking Change: The Practical Realities of Successful Transformation

Enterprise Networking Modernization

The Cloud Computing Scenario

Putting People First — Organizing and Staffing Infrastructure and Operations
(1&0)
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Tuesday
13:15 - 14:15

Tuesday
13:15-14:15

Tuesday
15:45 - 16:45

Tuesday
15:45 - 16:45

Tuesday
15:45 - 16:45

Tuesday
15:45 - 16:45

Tuesday
15:45 - 16:45

Tuesday
15:45 - 16:45

Tuesday
15:45 - 16:45

Tuesday
15:45 - 16:45

Tuesday
17:00 - 18:00

Tuesday
17:00 - 18:00

Tuesday
17:00 - 18:00

Tuesday
17:00 - 18:00

Tuesday
17:00 - 18:00

Tuesday
17:00 - 18:00

Tuesday
17:00 - 18:00

Tuesday
17:00 - 18:00

2008.11.13

Wednesday
08:30 - 09:30

Wednesday
08:30 - 09:30

Wednesday
08:30 - 09:30

ID: 24G
Track: SVM

ID: 24H
Track: BMIT

ID: 26A
Track: IM

ID: 26B
Track: ADDI

ID: 26C
Track: EABPM

ID: 26D
Track: NTS

ID: 26E
Track: ETT

ID: 26F
Track: ITIO

ID: 26G
Track: NTS

ID: 26H
Track: BMIT

ID: 27A
Track: IND

ID: 27B
Track: AS

ID: 27C
Track: PPM

ID: 27D
Track: COM

ID: 27E
Track: NTS

ID: 27F
Track: ITIO

ID: 27G
Track: IND

ID: 27H
Track: BMIT

ID: 31A
Track: IM

ID: 31B
Track: ADDI

ID: 31C
Track: EABPM

Following the Money in IT: The Collision of IT Procurement, Finance and
ITAM

Integrating the Transformation of Business and IT: Charting the Winning
Course

Exploiting Consumerisation, Technology Democratisation and User
Responsibility

Composite Applications: How Modern Architecture Will Help You to Leverage
Your Packaged Application Assets

Information Architecture Grows Up, Out and Across The Organisation

CIO Insight Session: Improving Critical processes and Customer Service -
Managing Business Transfromational Change in Immigration
No presentation available

Forget Technology - Innovation is a People Problem!

Certain and Uncertain Futures of Server Technology

Great Debate: Should IT Professionals Manage All Technology in the Business?

The IT Professional Outlook: Preparing for a Future Unlike the Past

Fighting Back! How IT Can Drive Financial Services Franchise Value

Collaboration Scenario: Working Together, Apart

Getting Started With Enterprise Portfolio Management - Your IT Investment
Storefront

Infrastructure for the All Wireless Worker

Business Breakthrough Session: Understanding the Change Equation
No presentation available

Data Protection in a Server Virtualized World

Governance in the Government Multisourced Environment

IT's Role in a Low Carbon Economy

Best Practices for Data Quality Improvement: Delivering Data You Can Trust

Governing and Managing Applications Organisations

Myth-Busting: What Enterprise Architecture Is Not
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Wednesday ID: 31D 10 Golden Rules for Mobility Success: Best & Worst Practices
08:30 - 09:30 Track: COM

Wednesday ID: 31E Top 10 Strategic Technologies for 2009

08:30 - 09:30 Track: ETT

Wednesday ID: 31F The Green Data Centre Pays Off

08:30 - 09:30 Track: ITIO

Wednesday ID: 31G Executing Alternative Delivery: Next-Generation Outsourcing
08:30 - 09:30 Track: SVM

Wednesday ID: 31H The Nine Steps to Shared-Service Success

08:30 - 09:30 Track: BMIT

Wednesday ID: 32A Aligning IT with ERP, CRM & SCM Users

10:00 - 11:00 Track: AS

Wednesday ID: 32B The Future of Integration in a Post Web 2.0 world

10:00 - 11:00 Track: ADDI

Wednesday ID: 32C Project Management Office (PMO): Meeting the Needs of all your Constituents
10:00 - 11:00 Track: PPM

Wednesday ID: 32D Beyond Unified Communications and Collaboration

10:00 - 11:00 Track: COM

Mastering the Hype Cycle: How to Choose the Right Innovation at the Right

Wednesday ID: 32E .

Time
10:00 - 11:00 Track: ETT
Wednesday ID: 32F Structuring a Strategic Plan for IT Risk Management
10:00 - 11:00 Track: BMIT

Living In Modern Times: The Democratisation of the Financial Services
Wednesday ID: 32G

Industry
10:00 - 11:00 Track: IND
Wednesday ID: 32H Best Practices for Appyling Lean in IT
10:00 - 11:00 Track: BMIT
Wednesday ID: 34A Using Metadata to Tame Information Assets
13:00 - 14:00 Track: IM
Wednesday ID: 34B Security in the Age of E-Commerce and Web 2.0
13:00 - 14:00 Track: ADDI
Wednesday ID: 34C Creating a BPM Plan: Converting ldeas to Reality
13:00 - 14:00 Track: EABPM
Wednesday ID: 34D Panel: Economic Uncertainty: The Implications for IT
13:00 - 14:00 Track: NTS No presentation available

Business Breakthrough Session: People Glue: Keeping The People That Keep
Wednesday ID: 34E

You Successful
13:00 - 14:00 Track: NTS No presentation available
Wednesday ID: 34F The Future of Storage Technologies and Architectures
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13:00 - 14:00 Track: ITIO

Benchmarking: The Necessary Tool for Managing Your Service Provider's

Wednesday ID: 34G )
Price and Performance
13:00 - 14:00 Track: SVM
Wednesday ID: 34H The Future of Government Is No Government
13:00 - 14:00 Track: IND
Wednesday ID: 35A Defining a Business Intelligence Competency Center to fit your Organization
14:30 - 15:30 Track: IM
Wednesday ID: 35B Taming the Email Beast
14:30 - 15:30 Track: AS
Wednesday ID: 35C Program Portfolio Management Maturity: Walking the Walk
14:30 - 15:30 Track: PPM
Wednesday ID: 35D IT Grand Challenges
14:30 - 15:30 Track: ETT
Wednesday ID: 35E Business Breakthrough Session: Get it Right - Service Excellence
14:30 - 15:30 Track: NTS No presentation available
Wednesday ID: 35F How 'Green' Is Your Technology or Service Provider
14:30 - 15:30 Track: ITIO
Wednesday ID: 35G Crowds in the Cloud: The Distributed Social Web
14:30 - 15:30 Track: ETT
Leading in Uncertain Times: How Scenario Planning Can Get You Ready to
Wednesday ID: 35H .
Cut Costs and Build Growth
14:30 - 15:30 Track: BMIT
Wednesday ID: 36A Community Session: The Business Value of Sourcing & Vendor Management
16:00 - 17:00 Track: SVM No presentation available
Community Session: The Business Value of Business Intelligence &
Wednesday ID: 36B .
Information Management
16:00 - 17:00 Track: IM No presentation available
Wednesday ID: 36C Community Session: The Business Value of Enterprise Architechture
16:00 - 17:00 Track: EABPM No presentation available
Wednesday ID: 36D Community Session: The Business Value of Infrastructure & Operations
16:00 - 17:00 Track: ITIO No presentation available
Wednesday ID: 36E Community Session: The Business Value of Applications
16:00 - 17:00 Track: ADDI No presentation available
Community Session: The Business Value of Business Process Improvement
Wednesday ID: 36F )
/Program Portfolio Management
16:00 - 17:00 Track: PPM No presentation available
Wednesday ID: 36G Community Session: The Business Value of Security & Risk Management
16:00 - 17:00 Track: BMIT No presentation available
Wednesday ID: 36H Community Session: The Business Value of CIO's

17



16:00 - 17:00

2008.11. 14
Thursday
08:30 - 09:30

Thursday
08:30 - 09:30

Thursday
08:30 - 09:30

Thursday
08:30 - 09:30

Thursday
08:30 - 09:30

Thursday
08:30 - 09:30

Thursday
08:30 - 09:30

Thursday
08:30 - 09:30
Thursday
11:00 - 12:00

Thursday
11:00 - 12:00

Thursday
11:00 - 12:00

Thursday

11:00 - 12:00

Thursday
11:00 - 12:00

Thursday
11:00 - 12:00

Thursday
11:00 - 12:00

Thursday
11:00 - 12:00

Thursday
13:00 - 14:00

Thursday
13:00 - 14:00

Track: BMIT

ID: 41A
Track: AS

ID: 41B
Track: ADDI

ID: 41C

Track: PPM

ID: 41D
Track: COM

ID: 41E
Track: ETT

ID: 41F
Track: ITIO

ID: 41G
Track: NTS

ID: 41H
Track: BMIT
ID: 43A
Track: IM

ID: 43B
Track: AS

ID: 43C
Track: EABPM

ID: 43D

Track: NTS

ID: 43E
Track: ETT

ID: 43F
Track: ITIO

ID: 43G
Track: SVM

ID: 43H
Track: BMIT

ID: 44A
Track: AS

ID: 44B
Track: ADDI

No presentation available

The Portal of the Future: What’s Beyond Web 2.0?

Event Processing Scenario: Two Ways to Capture the Value of Events

Getting a Grip: Best Practices in Competency Centres, Resource Management
and Teaming

Pocket Power: The Annual Update on Mobile Devices

First the Net Killed the Media Industry -- Who's Next?

Securing Virtualization, Virtualizing Security

Great Debate: Would you Recommend an IT Career for your Kids?

No presentation available

Changing the Cost Structure of IT

Alternative Delivery Models Will Change The Nature of Data Management

Ideation Best Practices

Achieving EA Excellence: The Now and Future of Enterprise Architecture

CIO Insight Session: Aligning the IT Workforce to Meet Business

Requirements

No presentation available

Microsoft vs. Google

IT Infrastructure and Operations Consolidation: Best Practices

Exposing the Hidden Costs and Risks of Sourcing Options

Why Leaders Place IT Strategy Before Business Strategy

Convergence of Bl & Applications: Driving Superior Business Performance

Patterns and Guidelines for Starting With SOA and Moving to Advanced SOA
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Thursday
13:00 - 14:00

Thursday
13:00 - 14:00

Thursday
13:00 - 14:00

Thursday
13:00 - 14:00

Thursday
13:00 - 14:00
Thursday
13:00 - 14:00

Thursday
15:30 - 16:30

Thursday
15:30 - 16:30

Thursday
15:30 - 16:30

Thursday
15:30 - 16:30

Thursday
15:30 - 16:30

Thursday
15:30 - 16:30

Thursday
15:30 - 16:30

Thursday

15:30 - 16:30

Thursday

16:45 - 17:45

Thursday
16:45 - 17:45

Thursday
16:45 - 17:45

Thursday

16:45 - 17:45

ID: 44C

Track: PPM

ID: 44D
Track: COM

ID: 44E

Track: NTS

ID: 44F
Track: IND

ID: 44G
Track: SVM
ID: 44H
Track: BMIT

ID: 46A
Track: IM

ID: 46B
Track: ADDI

ID: 46C
Track: EABPM

ID: 46D
Track: NTS

ID: 46E
Track: ETT

ID: 46F
Track: ITIO

ID: 46G
Track: SVM

ID: 46H

Track: BMIT

ID: 47A

Track: IM

ID: 47B
Track: ADDI

ID: 47C
Track: EABPM

ID: 47D

Track: PPM

PPM Success Starts with People: Communications, Expectations and
Engagement

Avre IP Telephony Services in Australia Ready for Prime Time?

Business Breakthrough Session: BUSINESS IMAGINATION: Competitive
Advantage Through Innovation
No presentation available

The Big Picture View of Assets: 360 Degrees of Separation

Beyond the Hype: Realities and Futures of ITAM and Standards

A Simple Framework for Defining the Business Benefits of IT

Emerging Trends and Technology in Business Intelligence

Getting Radical Business Value From Web 2.0 Social Applications

Building a Business Process Competency Center (BPCC)

EXP Members Only: Machiavelli's Guide to IT: If Niccolo Were a CI1O

You're Fired! Time to Manage Your Intellectual Property - or else

Server Virtualization for x86: Trends, Best Practices and the Future

IT Asset Management Evolves into IT Financial Management

The Big Bang: The Demand for Advanced Leadership Explodes in the
Connected World

Ask the Analysts Panel: Successful Information Management: What does it
take?
No presentation available

Ask the Analysts Panel: Building Successful Applications
No presentation available

Ask the Analysts Panel: EA and BPM Tools: A Silver Bullet or a Nightmare?
No presentation available

Ask the Analysts Panel: Manage Demand, Improve Delivery, Strengthen
Business/IT Relations with Program and Project Portfolio Management. How?

No presentation available
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Thursday
16:45 - 17:45

Thursday

16:45 - 17:45

Thursday
16:45 - 17:45

Thursday
16:45 - 17:45

2008.11. 15
Friday
08:30 - 09:30

Friday
08:30 - 09:30

Friday
08:30 - 09:30

Friday
08:30 - 09:30

Friday
08:30 - 09:30

Friday
08:30 - 09:30

Friday
08:30 - 09:30

Friday
09:45 - 10:45

Friday
09:45 - 10:45

Friday
09:45 - 10:45

Friday
09:45 - 10:45

Friday
09:45 - 10:45

Friday
09:45 - 10:45

Friday
09:45 - 10:45

Friday
09:45 - 10:45

Friday
11:15 - 12:30

ID: 47E
Track: ETT

ID: 47F

Track: ITIO

ID: 47G

Track: SVM

ID: 47H
Track: BMIT

ID: 51A
Track: IM

ID: 51B
Track: ADDI

ID: 51C
Track: EABPM

ID: 51E
Track: ETT

ID: 51F
Track: ITIO

ID: 51G
Track: IND

ID: 51H
Track: BMIT

ID: 52A
Track: IND

ID: 52B
Track: AS

ID: 52C
Track: EABPM

ID: 52D
Track: COM

ID: 52E

Track: ETT

ID: 52F
Track: ITIO

ID: 52G

Track: SVM

ID: 52H
Track: BMIT

ID: 53
Track: NTS

Ask the Analysts Panel: Cloud Computing: Finding the Silver Lining
No presentation available

Ask the Analysts Panel: Infrastructure and Operations - The Glue that Binds IT
and the Business Together
No presentation available

Ask the Analysts Panel: Vendor & Service Provider Relationships: How to Get
More
No presentation available

Ask the Analysts Panel: Successful IT Leadership: What does it take?
No presentation available

Information Governance: Stop Managing Technology and Start Managing

Information

SOA in the real world: What are your peers actually doing?

Enabling Real Business Change With Enterprise Business Architecture

Web Platforms: The Foundation for Cloud Computing Solutions

Surviving the Threats Posed By The Consumerization of IT

A Practical Innovation Guide for Government IT Leaders

Designing the IT Organization for Maximum Effectiveness

The Top Business and Technology Trends for Utilities

Measuring & Managing CPM: The State of the Art

Changing the Game: Business Process Management and SOA Compositions

The Apple Effect: How to Deal With the iPhone Avalanche

Control Freaks versus Content Cowboys: The Civil War over Social media in
the Enterprise

Storage Resource Management (SRM): 2008

Perfecting the Three Pillars of Vendor Management: Contract, Relationship and
Performance

The Futuristic CIO

Closing Locknote: The Path to Flawless Execution
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