
[image: image1.png]



MULTILATERAL TAX NETWORK

Korea, 20 – 24 October 2008

 Auditing Small and Medium Sized Enterprises
The OECD’s partnership programme on taxation has the primary objective of promoting global economic development and enabling countries to secure their tax bases. The programme engages OECD and non-OECD economies in a dialogue to promote the development and use of best practices in the tax area.

In this context the way tax authorities deal with compliance issues, in particular audits for assurance purposes, is of fundamental importance in trying to achieve the balance between enforcement and the encouragement of voluntary compliance.  The event explores the legal and practical issues faced by auditors and policy makers responsible for the audit process. 

Purpose

The objectives of this seminar are to discuss strategies to counter domestic tax abuses and discuss the roles of the audit process within these overall strategies.  The seminar will include discussions on risk identification, resource planning, communications with the taxpayer, preparation for an audit, the audit work programme, reporting and final assessment. Dialogues on taxpayers' rights and obligations, on appropriate legislation and basic audit theory will also be included. A significant part of the seminar will be devoted to practical cases allowing participants to familiarise themselves with the common practical audit tools and techniques.  The workshop will also deal with the auditing of electronic records.  The main purpose for this event is to provide the participants with a sound understanding of tax audits and a comprehensive toolkit for auditing. At the same time, the participants will be encouraged to develop a creative approach to deal with most domestic audit cases as well as with problems of the shadow economy.

Focus

The workshop will cover:

· Strategies to counter tax abuses, in particular those  linked to the cash economy

· Basic audit principles

· Some case studies as examples for the detection of omitted sales revenues

Whereas most counter measures are aimed at small and medium size enterprises they might as well be used when auditing larger enterprises, as recent big real life cases showed that fraud may occur everywhere and anytime. This workshop will also cover specific audit issues that are of particular concern when dealing with domestic enterprises.  In particular it will look at:

· Taxpayer’s rights and obligations in relation to the audit function

· Risk identification and assessment

· Skills and attitude of the tax auditor

· Project management  for targeted audits

· Basic audit principles

· The audit process 

· Tools, techniques and good practices

· Falsifications and fraud detection 

Structure  

Each topic will be dealt with through introductory lectures and key issues will then be developed through informal dialogue and case studies.  The lectures will outline basic issues such as the legislative, administrative and audit approaches that a tax administration could adopt to deal with tax evasion.  These basic issues will be developed in the discussion of case studies and experiences relevant to each country.

Case Studies and Country Experience   

Part of the workshop will be devoted to discussions of case studies and country-specific experience.  These sessions will allow participants and instructors to share views and experiences on domestic auditing.  In addition to attending the lectures, participants will make short presentations on relevant cases and legislative or administrative issues.   

. 

Apart from the plenary sessions, participants will split into small groups to discuss key issues and practical problems. Groups will report in plenary sessions to give participants the opportunity to share their views. As part of the process of learning from each other participants should be prepared to describe their experiences and the organisation and nature of the auditing process in their jurisdictions.  

OECD Experts

Experts from OECD countries will be experienced auditors who are familiar with their country's approach and the general issues that arise through carrying out an audit in these circumstances.  

Participants

Target Audience: starting and middle level tax auditors as well as policy makers who are interested in audit practices.
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Auditing Small and Medium Size Enterprises

Korea, 20 – 24 October 2008
Experts: 
Matthijs Alink

OECD

 Event Leader

Brendan Kelly

Australia



Hiroaki Ogawa

Japan

	Day
	Topic
	Expert

	Monday, 20 October

09:00 – 09:10

09:10 – 09:20

09:20 - 10:00

10:00 – 10:15

10:15 – 11:30

11:30 - 12:30

12:30 – 14:00
	Opening Ceremony
Introduction of the Centre and Schedule

1          Introduction

· Experts and participants

· Event Outline

2          OECD Work on Taxation

Coffee Break

3         General Introduction on Tax

           Administration of SMEs

4         Workshop

Lunch

	OECD Korea Policy Centre
Matthijs Alink
Matthijs Alink

Matthijs Alink

	14:00 – 15:00

15:00 - 15:15

15:15 – 16:00

16:00 – 17:00 
18:00 – 20:30


	5         Primary processes
Coffee Break

6        Workshop

7        Compliance risk management
Welcoming Dinner


	Matthijs Alink

Matthijs Alink
OECD Korea Policy Centre



	Tuesday, 21 October

09:00 – 10:30

10:30 – 10:45

10.45 – 11:30 

11:30 – 12:30
12:30 – 14:00

14:00 – 15:45
15:45 – 16:00

16:00 – 17:00


	8         General principles of  Audit
Coffee Break

9          Audit theory

10        Workshop
Lunch

11        Falsification / Fraud cases

Coffee Break

12       The Audit process
	Matthijs Alink

Hiroaki Ogawa

Brendan Kelly

Hiroaki Ogawa

	Wednesday, 22 October

09:00 – 09:30

09:30 – 10:00
10:00 – 10:15

10:15 – 11:00

11:00 – 12:30

12:30 – 14:00

14:00 – 15:30
15:30 -15:45 

15:45 – 17:00
19:00 – 21:00

	13         Importance of SMEs

14        Cash economy
Coffee Break

15        Audit tools and Techniques

16        Workshop: An EDP-Audit case

Lunch

17        Workshop: Capital Comparison

            Case

Coffee Break

18        Workshop: Negative Cash Balance

            Case

Sightseeing at Seoul Tower (Optional)
	Matthijs Alink

Matthijs Alink
Brendan Kelly

Brendan Kelly

Brendan Kelly

Hiroaki Ogawa
OECD Korea Policy Centre

	Thursday, 23 October

09:00 – 10:30

10:30 – 10:45

10:45 – 12:30

12:30 - 14:00

14:00 – 15:30
15:30 – 15:45

15:45 – 17:00

19:00 – 21:00

	19        Workshop: Mark up methods /

            Regressive methods

Coffee Break

20       Typology of business – in depth 

           survey  of selected types of business

Lunch

21       Case study: auditing a bar-

           restaurant 

Coffee

21       Case study: auditing a bar-

           restaurant (cont’d)
Korean Traditional Dance (Optional)
	Hiroaki Ogawa
Hiroaki Ogawa
Brendan Kelly
Brendan Kelly
OECD Korea Policy Centre

	Friday, 24 October

09:00 – 10:30

10:30 – 11:20

11:20 – 12:00
13:00 – 19:00

19:00

	22         Performance management/
             Course Review, 

             Questions and Summary

23         Workshop on Korean Taxation

24         Closing ceremony

Study Tour (Samsung E., Folk Village)

Farewell Dinner
	Matthijs Alink
Ministry of Strategy and Finance, Korea

OECD Korea Policy Centre

OECD Korea Policy Centre

	Saturday, 25 October
	Study Tour (historical sites in Seoul)
	OECD Korea Policy Centre

	Sunday, 26 October
	Departure
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